Representative Policy Board
Consumer Affairs Committee
South Central Connecticut Regional Water District
90 Sargent Drive, New Haven, Connecticut

https://teams.microsoft.com/meet/2881012221270827p=csTCWZOUZQP51nXoDD

10.

11.

Meeting ID: 288 101 222 127 082
Passcode: XE2ZK6yX
Or
Dial in by phone
+1 469-965-2517,,6873245544# United States, Northlake
Phone conference ID: 687 324 554#

AGENDA

Regular Meeting of July 20, 2026 at 5:30 pm
Safety Moment
Public Comment: Residents and customers may address the CAC Committee
regarding agenda items or other issues. Discussion is limited to the presentation of
information for consideration and comment on agenda items.
Approval of Minutes — June 15, 2026 regular meeting
FY26 Global Metrics Results and FY27 Customer Service Strategic Plan: P. Singh
Report of OCA — J. Donoftrio
Approval of OCA invoice for June 2026 for $2,061.00

Volunteers to attend Authority meetings:
» July 23 — Mr. Levine
» August 27 — Mr. Havrda
» September 24 — Mr. Mongillo

Elect Committee Chair for 2026-2027
New Business
Next meeting on Monday, August 17, 2026, at 5:30 p.m.

Adjourn

*Members of the public may attend the meeting in person or via teams using the link at
the top of the agenda. To view meeting documents, please visit
https://tinyurl.com/3en8fmxb. For questions, contact the board office at

jslubowski@rwater.com or by calling 203-401-2515.
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Representative Policy Board
South Central Connecticut Regional Water District
Consumer Affairs Committee

June 15, 2026

Minutes

The regular meeting of the Consumer Affairs Committee (CAC) of the Representative Policy Board (RPB)
of the South Central Connecticut Regional Water District (RWA) took place on Monday, June 15, 2026 at
the South Central Connecticut Regional Water Authority, 90 Sargent Drive, New Haven, Connecticut, and
via remote access. Chair Campbell presided.

Members present: N. Campbell(R), D. Allard(R), C. Havrda, M. Levine(R), G. Malloy, S. Mongillo(R), and B.
Nesteriak(R)

Members absent: R. Smith

RPB: R. Harvey(R), T. Clifford(R), J. DiCarlo(R), S. lacuone(R), and C. Mancini(R)
Authority: M. Ricozzi(R)

RWA: P. Singh, J. Hill(R), B. Hoskie, and A. Schenkle(R)

Office of Consumer Affairs: Attorney Donofrio (OCA)

RPB Staff: J. Slubowski

Chair Campbell called the meeting to order at 5:30 p.m. She reviewed the Safety Moment distributed to
members.

Chair Campbell offered the opportunity for members of the public to comment. There were no members
of the public present at the meeting.

On motion made by Mr. Malloy and seconded by Mr. Havrda, the Committee voted to approve the
minutes of its May 18, 2026 meeting, as amended.

Mr. Singh, the RWA’s Chief Information Digital Officer & Vice President of Customer Care, introduced Ms.
Schenkle, the RWA’s Safety & Risk Manager, who provided an update of the RWA’s Risk Assessment
Program. She reported that the assessment encompasses a total of 53 identified risks organized by four
balanced scorecard perspectives: Customer/Constituents, Employee Learning & Growth, Financial, and
Internal Business. The update included an overview of associated controls and mitigation actions, risk
management standards, and forward planning efforts.

Ms. Schenkle also reviewed the top three of ten risks based on residual risk levels and provided an
overview of the controls currently in place. She noted that the Enterprise Risk Management (ERM)
program has been benchmarked against industry standards and was found to align with best practices.

Mr. Singh communicated that fiscal year 2027 would include a risk audit update enhancing proactive
identification and management of emerging risks and focusing on developing standardized process
flows.

The Committee discussed regulatory compliance and litigation, affordability, top risks, Data Centers,
aging workforce, succession planning, and other long-term potential issues.



Representative Policy Board
Consumer Affairs Committee
June 15, 2026

Attorney Donofrio reported on one active consumer matter in Ansonia related to a fire service extension
agreement. The customer executed an agreement outlining the scope of work, associated costs, and the
designated point of connection. However, during construction, the point of connection was altered
without any formal change orders. The OCA is currently coordinating with the RWA and will follow up with
the customer to discuss the matter when more information is available.

Attorney Donofrio also provided an overview of emerging concerns related to Data Centers, referencing
recent developments in Northern Virginia. Key topics discussed included water consumption demands,
use of reclaimed wastewater, ownership structures, fee and rate considerations, conservation impacts,
and potential effects on municipal property assessments.

Additionally, he noted at the close of FY 2026, the OCA’s fees totaled approximately $46,000, coming in
below an approved budget of $60,000.

On motion made by Mr. Malloy and seconded by Ms. Allard, the Committee voted to approve the OCA’s
May 2026 billing for $960.00.

The Committee reviewed assignments for upcoming Authority meetings, as follows:

- June 25, 2026 — Ms. Campbell

July 23, 2026 — Mr. Levine

August 27, 2026 — Mr. Havrda
September 24, 2026 — Mr. Mongillo

There was no new business to report.
The next meeting is on Monday, July 20, 2026 at 5:30 p.m., via hybrid.

At 6:22 p.m., on motion made by Mr. Levine and seconded by Mr. Malloy, the Committee voted to adjourn
the meeting.

Naomi Campbell, Chair

(R) = Attended remotely.



AJIOUYINY DY A [CUOIDS e

920¢ ‘oc Ainr

99111WWO0) SJlely JOwWNSsuo) ayl 01 UOIILIUISAId

S|e0D aJe) Jawoisn)-ue|d 21891e41S /A
S}Nsay pug JesaA 9¢AA



Aoyiny 4a¥ep [eUoiDe RS

SOLIA3IA [BQOID LTAS

S|eoD aJe) JaWo1sSN)- ue|d 21891e41S LZAd e

S$1|NS9Y PUD-IBIA 9ZA] e

epuasy



*slswolsnd sjljsusq E..mﬁ:.n. [ended Jo ;96 1ses| Je ainsu3 Kousioiyz jended

sbeienod %gLl< ‘|lesioys ou yiim abelsaod 9%,a1 | 198 abesarod

04,015 10 sl Jenouin} askojdws sapediuos e uriure)y uswobebug sakojdwiz

(sessaul pue ssLnlul paiejai-yiom jo fisnss
sy} Buunsesw ousw Ajlsjes e se padsisuel] o pepuisay Aemy sAeq) 971> Jo siey 1Yva

"siojeinBal Uyesy sjels Ag penssi spiepuels Aylenb Jsjem Jo SUORBIOIA O 8INSUT souelidwo) Ajjend Jsjem

sjureldwod 008'L> "#21A8S pue Buljig Ul senejussaidal a1 Jswojsnd kg pebBol sjutejdwos AAAISIMU0ISHD.

uonduosag

slinsed SOOI 184010 9c0CA

S



Koy asyepp [euoib

'sAep ssauisng g uiyum uonebisaaul Jo) senssi Buinol (-a1e ‘sbesn oisz ‘syes))
saljeLloue JaNXa|J/[INY 10} SIapio }iom pue s|fed Jo 9,0/ USIdS 0} SMald pjall pue Isjusd [[Bd aU} 1o} Mmoldiom e azipiepuels ¢z fBsjens -
"sisfjeue ssned joos pue Buiyoes sacidw) 0} JUNoJJe SuoHe[SY Jewolsny,
|eisush e ueyy Jsyjel (jsaisjul ‘sss) sje| “6°8) sjunoaoe sbieya ayoads Jisy} o} Ajoalip siipaid Assunoa (e dew ‘gzozAd Ag z# ABsjens -
'Jqep pabe sonpsl pue suojas||od sjels|sdde 0} %S| Aq (suopeuluis) ‘sysiA 'siss]) Yoessno o} spoD puedx3 1 fBslens -
*Rouaioiya [euonelado pue aosueINSSE 9NUAAAI SZIWIXR £F 20D

‘sjusLuaAoidill uonoeiSHeES JaLloisnD
s|qeinsesiu pue ‘Buiyoeoa psjsbie) ‘Buipodss puai Ajyjuow oy shsains [ea-jsod Buisn weiboid pezpiepuess e juswsidw| i (Bsens -
"SUOJIUN} SJIAISS JSWIOSND 8102 |[B 10} SJOS jus)sisuod ‘pajepdn ysijgnd pue ubisspsey gz ABsiens -

*SpJodal ajiqoLu/[lelus palliaA aABY SjuUnodoe
[elUSpISSI SAIIR JO 9,0/ SINSUS 0} UoledliisA Jaejuod Buliepuew Aq ssaulpes AusBisws pue Ayjigels) uojealuntiiod jsoog :L# ABsjens -

*adA} JUNnoO22E pue UOHBLUIOUI }0BJUOD 10 ADBINIDE 3INSUD 0} SJUNOJJE Jalolsho |[e ajepdn Zi |20

"%,01 Ad S1sALp [1e2 doy Ind o} (Wdg—ieg) Jeyd sl swikep pue UojewoNe //4Z UM LZ0ZAL Ul Hoddns v ysuneT ez ABsjes -
‘94,61 Aq sLWnjoA |[ed aonpal
pue [eyBip 0} Buinpayas o 96z HIUS 0} SUOH2IYROU pajewoine Upm wsjsks Bupjooq auljuo sdiAles-jjes "Inoy-p e juse|du 7z Absjens -

%02 Aq s
Buisssooud Buionpsi pue ‘@zozAd Ag sssusded Buiob ‘smolpuom Bugewolne Aq solaiss Jswiolsnd suljwesis o) sesssooud uibeg ;1 ABsiens -

‘uonelado Aousioige-ybiy “siij-1e1bip e olul 821A19S J18W0O)SND WLIOJSURL] L# |20

YRS

991AJI9S JAWOISNY) :99US||99XT JO BalY



*SIaLI0}SNd Ino 1o} anjeA |gibue) pue fausioiya sAlp sainjipuadxe [ejded jo 996 ainsugy - sslousiols [ended

"sasuadxe Bunelado jenuue Ul UoloNPal D00'GESE B azZifeal 0} seaneliul Alaonpold pue fousiolys Juswelduw] - sBuines Bupeiado

s “JouBp B INoUIM Jaull Ajjn} 8l SJUSLUJILILIOD
%8l < [eroueu [le Buunsus ‘8d1AISS Jgap [ENUUE JO JUNOLLR 8U} SBLUI} 9| | 1SB3| 1B SI 1B} 8nuaAs j8U B UIBjuely - abelanon

‘Ayayes soediiom Jo pJepuels YBIY B 2InsUS 0} 18| J0 €77 JO (M1 1) S1ey Juspiou| S|qepIodsy [ejo] B uejue)y - Kiages

‘sajdwies spnpoidiq uoasiuisip [le uym saueldwod Aiojeinbsl 9400} ainsug - soueldwo) Ayjend Jajem

‘22UB[82X8 S2IAISS pUB JShJ] JaLiolsnd aAlp 0] JayBiy Jo 2409 JO 2102S JUusSWUas Jawolsnd aaisod ansiydy - juswiijusg Iswoisng

SOLIBIN [0S LZ0ZA

F.r. SRem——



