
  

 

Representative Policy Board  

Finance Committee 

South Central Connecticut Regional Water District 

90 Sargent Drive, New Haven, Connecticut 

https://teams.microsoft.com/meet/29755135378278?p=6KNXjAM3eCpyZCWSVZ  

Meeting ID: 297 551 353 782 78  

Passcode: NR2qs9Yj  

Or 

Dial in by phone  

+1 469-965-2517,,638688814# United States, Northlake  

Phone conference ID: 638 688 814# 

 

AGENDA 

 

Regular Meeting of Monday, October 5, 2026 at 5:00 p.m. 

_______________________________________________________________________ 

 

1. Safety Moment 

2. Review of FY 2026 Audit Results: D. Flint and G. Epstein – Upon 2/3 vote, convene in possible 

executive session pursuant to C.G.S. Section 1-200(6)(E) to discuss matters covered under 

Section 1-210(b)(5)(B), pertaining to commercial and financial information. 

3. Approval of Minutes – September 14, 2026 meeting 

4. Quarterly Financial Report: R. Kowalski 

5. RPB Dashboard Quarterly Report 

6. New Business 

7. Next meeting is November 9, 2026 at 5:00 p.m. 

8. Adjourn 

 

 

 

 

*Members of the public may attend the meeting in person or via remote access using instructions at 

the top of the agenda. To view meeting documents, please visit https://tinyurl.com/3xbbfkd2. For 

questions, contact the board office at 203-401-2515 or by email at jslubowski@rwater.com.  

 

 



Safety is a core company value at the  Regional Water Authority .  

It is our goal to reduce workplace injuries to zero. 

 

Is your workplace or home fireproof? Each year, the 

National Fire Protection Association (NFPA) celebrates 

National Fire Safety Month in October. Fire safety 

awareness in the workplace should be second nature and 

should be translated into our personal lives to keep our 

loved ones safe in the event of a fire at home.

Follow the steps below to ensure that your workplace and 

homes are fireproof:

1. Eliminate Clutter

2. Designate Smoking Areas

3. Maintain fire extinguishers

4. Use and store chemicals safely

5. Limit the accumulation of flammable or combustible 

materials

6. Ensure emergency exits routes are in place
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and 

Via Remote Access 

 

MINUTES 

 

Regular Meeting of Monday, September 14, 2026 at 5:00 p.m. 

__________________________________________________________________________________ 

 

Committee Present: Vincent Marino, James DiCarlo(R), Stephen Iacuone(R), Jay Jaser, Carolyn 

Mancini(R), Jamie Mowat Young(R), and Michelle Verderame(R) 

Committee Absent: Thomas P. Clifford III 

RPB Members:  Bob Harvey, Naomi Campbell(R), Jason Engelhardt(R), Charles Havrda(R), 

Carolyn Mancini(R), Greg Malloy(R), and Stephen Mongillo(R)  

Authority:  Catherine E. LaMarr(R) 

Management:  Michael Freda, Sunny Lakshminarayanan, Rochelle Kowalski, Jim Hill(R), and 

Charles DelVecchio 

Office of Consumer Affairs: Atty. Jeffrey Donofrio(R) 

Staff:     Jennifer Slubowski(R) 

Chair Marino called the meeting to order at 5:00 p.m. He reviewed the Safety Moment distributed to 

members. 

On motion made by Mr. Jaser, and seconded by Mr. Iacuone, the Committee voted to approve the minutes 

of its August 10, 2026 meeting. 

Chair Marino stated that the discussion regarding Authority member compensation was removed from the 

original agenda because RWA’s enabling legislation, recently updated in 2024, allowed for compensation 

reviews once every three years. Since the Authority last received an increase January 1, 2025, it would be 

up for discussion at the end of 2027, at which time it would be appropriate for the Committee to revisit 

the matter. 

The Committee discussed the inclusion of Authority stipends as part of RWA’s enabling legislation 

requirements. Chair Marino noted that the current legislation does not address stipends. He stated that 

Committee members should contact him if they would like to discuss the matter and the topic would be 

added to a future meeting agenda for consideration. 

Ms. Kowalski, provided an update on the Quarterly Report of RPB approved projects, which included: 

• Lake Gaillard Water Treatment Plant HVAC and Electrical Improvements 

• Lake Whitney Dam & Spillway Improvements Phase I – Initial Design Project 

• Lake Whitney Water Treatment Plan Chemical Feed Improvements 
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• Lake Gaillard and Lake Saltonstall Water Treatment Plants Electrical Upgrades 

• North Branford Tank Replacement 

• Route 80 Control Valve Replacement 

There was no new business to report.  

The next meeting is on Monday, October 5, 2026 at 5:00 p.m., via hybrid. 

At 5:07 p.m., on motion made by Ms. Young, and seconded by Ms. Mancini, the Committee voted to 

adjourn the meeting. 

 

 

_______________________________ 

Vincent M. Marino, Chair 

 

 
(R) = Attended remotely. 





























Representative Policy Board
Dashboard Metric - 1Q FY27

Financial Metrics
Budget:       1.14 w/o draw Budget:       1.14 w/o draw Budget:       1.14 w/o draw Budget:       1.14 w/o draw

Projected:  1.19 w/o draw Projected:  1.30 w/o draw Projected:  1.45 w/o draw Projected:  1.17 w/o draw

Budget:       $0 million Budget:       $0 million Budget:       $0 million Budget:       $0 million

Projected:   $0 million Projected:   $0 million Projected:   $0 million Projected:   $0 million

Budget:    $61.700 million Budget:    $56.090 million Budget:    $50.884 million Budget:    $54.992 million

Result:      $11.007 million/17.8% of total fiscal year budget Result:      $29.465 million/52.3% of total fiscal year budget Result:      $49.821 million/97.9% of total fiscal year budget Result:      $13.780 million/25.1% of total fiscal year budget

Feb 2020: $6,659,551 Feb 2020: $6,659,551 Feb 2020: $6,659,551 Feb 2020: $6,659,551 

Aug 2025 : $5,413,163 (-18.7%) Feb 2026 : $5,147,871 (-22.7%) May 2026 : $4,571,424 (-31.4%) Aug 2026 : $4,112,086 (-38.3%)

Feb 2020: $5,833,160 Feb 2020: $5,833,160 Feb 2020: $5,833,160 Feb 2020: $5,833,160

Aug 2025 : $4,950,885 (-15.1%) Feb 2026 : $4,654,858 (-20.2%) May 2026 : $4,181,506 (-28.3%) Aug 2026 : $4,576,277 (-21.5%)

Pension Market Values (Note 3) Aug 2025 Mkt. Value $83,369,359 Feb 2026 Mkt. Value $88,523,055 May 2026 Mkt. Value $90,084,016 Aug 2026 Mkt. Value $90,752,444

June 2025 Mkt. Value $81,486,887 Dec 2025 Mkt. Value $85,553,973 March 2026 Mkt. Value $84,342,489 June 2026 Mkt. Value $90,080,734

June Return: 6.82% Cal / 9.15% Fiscal Dec Return: 14.44% Cal/10.32% Fiscal May Return: 17.47% Fiscal 2026 June Return: 6.50% Cal / 2.57% Fiscal 2027

Actuarial Return Assumption: 6.75% Actuarial Return Assumption: 6.75% Actuarial Return Assumption: 6.75% Actuarial Return Assumption: 6.75%

System Metrics
Prior Year:    50.477 MGD Prior Year:    45.342 MGD Prior Year:    44.414 MGD Prior Year:    56.856 MGD

Result:      56.856 MGD Result:      48.671 MGD Result:      47.150 MGD Result:      54.749 MGD

Target:    100% Target:    100% Target:    100% Target:    100% *

Result:    100% Result:    100% Result:    100% Result:    92.6% *

  * As of June 30, 2025, updated   * As of Dec, 2025, updated   * As of March 31,  2026, updated   * As of June 30,  2026, updated 

Net Unaccounted For Water Target:     10.0% Target:     10.0% Target:     10.0% Target:     10.0%

(annualized) Result:   10.62% net for the annualized Result:   10.66% net for the annualized Result:   8.46% net for the annualized Result:   9.41% net for the annualized

          period of June 2024 to May 2025 period of Dec 2024 to Nov 2025           period of March 2025 to February 2026           period of June 2025 to May 2026

Service Disruptions (Notes 4 and 5): Due to Main Breaks

    Number of Disruptions Result : 5 Result : 42 Result : 3 Result : 3

   Number of Customers Impacted Result : 63 Result : 483 Result : 354 Result : 95

Target: 6 Target: 6 Target: 6 Target: 6

Result: 5.5 Result: 5.3 Result: 3.5 Result: 3

Water Quality (Note 5):
 Discolored Water - System/Hydraulics

    Number of Complaints Result : 348 Result : 124 Result : 129 Result : 388

Notes:
Note 1: Excludes State and Redevelopment, Growth Fund, and contingency/reserve. Percentage is of fiscal year budget 
Note 2:  Reflects aged receivables over 90 days - total water and total residential. Comparison is to pre-pandemic level 
Note 3: Fiscal year-end based on audited financials. Other quarters based on latest available reports and net returns
Note 4: This metric may be later expanded to other types of service disruptions with the same statistics
Note 5: This metric may be later expanded to include time to resolve and time to respond w/associated targets   
* Target is 10% below EPA requirement.  Result is in compliance.

Quarter ended 8/31/26 (1Q FY 2027)  Quarter ended 5/31/26 (4Q FY 2026)  Quarter ended 2/28/26 (3Q FY 2026)  

Disinfection By-products 

Quarter ended 08/31/25 (1Q FY 2026)  

Aged  Account Receivables - Total Water (Note 2) 

Aged  Account Receivables - Residential (Note 2) 

    Avg. Period Customers are w/o Water (hrs.)

Coverage

Draw Requirement

Capital Expenditures to Budget (Note 1)

Metrics

Average Daily Production (Draft) to Budget (MGD)/Prior 
Year (MGD) 


