South Central Connecticut Regional Water Authority
90 Sargent Drive, New Haven Connacticut
Or
*Dial in by phone
+ 1 460-065-2517_ 6470302058 United Siates, Northlake
Phone conference 1D: 647 030 205#

AGENDA
Regular Meeting of Thursday, January 22, 2026 at 12:30 p.m.

1. Call 1o Order
1. Safety Moment

2 Public Comment The ime limit granted to each speaker shall be three (3) minutes. Residents and
customers may address the Board

3 Mesl as Pension & Benefit Commitiee: C. LabMarr

1. Approve Minutes = Oclober 23, 2025 regular meeting

2. Quareny Invesiment Perfarmance Review — Pension and VEBA 5. Keliiher, J. McLaughlin, and N
FPulli

3. 401K Amendment

4. Discussion regarding RFl, RFQ, or RFP for investment management services - Lipan 23 vofe,

convane in possible executive session pursuant o C.G.S Sechion 1-200(6E) to discuss matters

covered by Section 1-210NSNB), pertaining to commercial and financial iINformaion.

4. Consent Agenda

Approve Minutes of December 18, 2025 regular meeting
Capital Budget Authorization - February 2026
Capital Budget Transters (no authorzation required) — February 2026
Monihly Financial Reporl — December 2025
Accounts Receivable Update — December 2025
Bid Exemptions
Customar Assistance Program
5 Finance: R Kowsalsk
1. Type B3 Amendmenis - Filter Media and Project Reserve Transfers
6. Reports on RPB Committee mestings
7. Meei as Compensation Committee; K. Curseaden

1. Approve Minutes = Oclober 23, 2025 regular meefing
2. FY 2027 Work Plan

8 Act on matters ansing from Commitiee meetings
8  Business Updates: S Lakshminarayanan

1. Monthly Business Highlights. 5. Lakshminarayanan

2. *AWA Update: 5 Lakshminarayananand R Kowalski - Uipon 273 vofe, convene in execulive
session pursuant o C.G.S. Section 1-200(6){E) o discuss maflers covered by Section 1-
210(bIr5A)B), perfaining to trade secrets and commercial and financial information.

10. Presentation on lssuance Test Rale Application: R Kowalskl - Upon 2/3 vole, convene in executive
sassion pursuart to G .5 Seclion 1-20006)(E] io discuss maiters covered by Section 1-270(B)SNB),
pertaining to commercial and financial informaton

1. Consider and act on Issuance of Bonds to approve Proposed Issuance of Waler System Revenue
Bonds and DWSRF

2. Consider and act on Resolution o approve izsuance Test Rate Application and submit to the
Representative Policy Board

P LA e e P

“Members of the public may allend the meeling in person or by confierence call. To view meating
documents please visit wyaw nwaiar com. For quesfions, contact the board office at 203-401-2515 or by
email al [SlubowskiFpnwaler Com.

*RFB Member (P. Betkoski) is excused af ftem 8.2



SAFETY MOMENT TapInto

Preventing Frostbite and Hypothermia Safety

Frostbite causes loss of feeling and color around the face,
fingers, and toes. Hypothermia is an unusually low body
temperature. A body temperature below 95 degrees is an
emergency. How to recognize the signs and what to do:

Frostbite Hypothermia

* Numbness, white or grayish-yellow = Shivering, exhaustion, confusion,
skin coloring, and firm or waxy memory loss, slurred speech, and
skin. drowsiness.

Prevention Prevention

= Gotoawarm room, soak inwarm = Go to a warm room. Warm the center
water, use body heat to warm. of the body first — chest, neck, head

* DO NOT massage or use a and grein, wrap in dry warm blankets,
heating pad including the head and neck.

mfﬂj' i & core EOmpaEny walue al e Rﬂhﬁﬂil Water Autivanty .
N Is oor goal 1o meduce workplace injuries o 2ero.




South Central Connecticut Regional Water Authority
Pension & Benefit Committee

Minutes of the October 23, 2025 Meeting

The regular meeting of the South Central Connecticut Regional Water Authority ("RWA™)
Pension & Benefit Committee took place on Thursday, October 23, 2023, at the South Central
Connecticut Regional Water Authonty, 90 Sargent Drrve, New Haven, Connecticut, and via
remote access. Chawr LaMarmr presided.

Present: Commuttee — Mss. LaMarr(R) and Sack, and Messrs. Borowy, Curseaden, and
Ricozzi Management — Mss. Kowalsla and Calo(R), and Messrs. [akshmimarayanan
Hill(R). and Singh

RPB - Ms. Young(R)

Morgan Stanley — Messrs. Kelliher(R), McL aughlin(R), and Pulli(R)

Staff — Mrs. Slubowsk

3. MEET AS PENSION & BENEFIT COMMITTEE
The Chair called the meeting to order at 12:30 pm.

3.1 APPROVE MINUTES

On motion made bv Mr. Ricorn and seconded by Mr. Curseaden the Committee voted
unammously to approve the minutes of its special meeting held on July 25, 2023,

Borowy Ave
Curseaden  Aye
LaMarr Avye
Ricozn Avye
sack Aye

3.2 QUARTERLY INVESTMENT PERFORMANCE REVIEW

Messrs. Kellither, McLaoghlin, and Pulli of Morgan Stanleyv, RWA's Plan Advisor, reported on the
Authority’s mvestment performance for the pension plans and the Voluntary Fmplovees’
Beneficiarv Association (VEBA), for the period ended September 30, 2025, which included:

Market commentary
Asset allocations
Investment results
Liabality analvsis

Mr. Kelliher reported that the market 15 performing well as are RKWA’s plans. He noted that the
Committes may want to consider a special meeting to discuss future asset allocations, mnviting
Angell Pension Group, the RWA's actuary for the retirement plans.

The Committee ciscussed vanous mvestment alternatives, focusing on performance, rnisk
reduction, and environmental, social, and governance (ESG) factors. Mr. Kellther provided
historical perspective and expressed his intention to explore mvestment opportunities specifically



South Central Connecticut Regional Water Authonty
Penzion & Benefit Commuttee
October 23, 2023

related to water and clean water mitiatives and environmentally sustamnable practices among others
for future consideration

At 1:24 pm  Messrs Kelliher, McLaughlin and Pullh withdrew from the meeting and on motion
made by Mr. Ricozz and seconded by Mr. Curseaden, the Commuttee voted unammously to
adjourn the meeting.

Borowy Ave
Curseaden  Ave

LaMarr Ave
Ricorn Ave
sack Avye

Catherine LaMarr, Chair

(F)= Attended remotely.

[



Morgan Stanley

' THE KELLINER CORBETT GROUP
AT MORGAN STANLEY

January 22, 2026

SC CT Regional Water Authority

Stephen P. Kelliher, QPFCE Joe McLaughlin, QPFCE, CRPSE
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Morgan Stanley THE KELLIHER CORBETT GROUP
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Market Commentary




Morgan Stankey
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S&P 500 index at inflection points (om Jus| a)
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S&P 500: Index concentration (o Jus] &)
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Magnificent 7: Performance, earnings and dispersion

(am Jus| 9 )
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Markets Appear Expensive Any Way You Look at It
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SCCT Regional Water Authority - Salary & Union Plans

Current Allocation
Porifolio Value: $85,553,973
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SCLCT Regonal Water Authomty - Salary & Limon HiEans

Asset Allecalion Malrix Summary

AS Of 1213172025

Benchmark vs Actual

Benchmark Actual +/-
Russell 3000 42.00% 41.96% -0.04%
MSCI ACWI! ex US 15.00% 14.91% -0.09%
Bloomberg US Aggregate 31.00% 37.04% 6.04%
FTSE WGBI 3.00% 0.00% -3.00%
HFRI FOF 9.00% 4.01% -0.99%
(Global Real Estale 2.00% 0.99% -1.01%
Cash & Equivalents/T-Bills 2.00% 1.00% -0.91%
Total 100.00% 100.00% 0.00%

Cash & EguivaiantsT-Sds: dny Govemment Sacurity wih less than 1 year 1o matunsy
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SCCT Regional Water Authority - VEBA Plan

Current Allocation
Porfolio Velue! $10.886 450
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SCCT Regional Water Authonty - VEBA Plan
Asset Allecalion Malrix Summary
AS of 12713172025

Benchmark vs Actual

Benchmark Actual +/-
Russell 3000 42.00% 42.37% 0.37%
MSCI ACWI! ex US 15.00% 15.03% 0.03%
Bloomberg US Aggregate 31.00% 37.17% 6.17%
FTSE WGBI 3.00% 0.00% -3.00%
HFRI FOF 9.00% 3.09% -1.91%
(Global Real Estale 2.00% 1.69% -0.31%
Cash & Equivalents/T-Bills 2.00% 0.65% -1.35%
Total 100.00% 100.00% 0.00%

Cash & EguivaiantsT-Sds: dny Govemment Sacurity wih less than 1 year 1o matunsy

This fiformaton &l dats i3 bissf pidwaded 8l pouf egeesl Ahd B oM wourted conaidesd raiable, Bul ther Actaaty Sl complelenass = Ao Jusrafbeed. It has Been repared Tor
Hlg=irative purpeses andy and = Nt inl=aded 1o be usad 3% & subsiiuls for the EnSEcton SIStEMENE you receive rom Morgar Sankey Snih Barney LLG Fisace compars ™ das o8

i dociement cangdully webh yowr trengacton siztamants to venfy it accuracy




Morgan Stanley

THE KELLIHER CORBETT GROUP
AT MORGAN STAMNLEY

SECTION 3

Investment Results
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SCCT Reglonal Water Authority
Trailing Saven Year investment Rosults

Decamber 31, 2018 - December 34, 2025
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Glossary of Terms

Acomued Income: The cridends snd interast gamed but not yet necawed at both the beginning and and of @ach meporsng pancd

Adwicory Acoount An rwesiment advsory relatonshep s dasgned for chems who prefar that thar Fnancal Adveor 3ot 6 3n mERment conediant st MoF SE5Ets imsased i 2
mwtual fund aseat sliccason program or in a Adwisory accouns that is dinecied By @ professonal money manager edhar at Morgan Etanley or at an edemal monay managamant fimm
There are Fmportant diflensnces in youwr celationship wieh your Fnanoasl Adwsor and Mlorgan Staniay i brokerage accounts and in sdvsary accounts. Addmoral isformason about
these diferences is avadable at bip\wwwamorgaretaniey comicurcommatmend

Annuaiized Handard Deviation: & measane of woiatifty, it quansfes how much a series of nembers, such as portiobo retums, devistes around s average- Seoe i measures the
prtioba’s inwestmend volatility, the scoount's pross rate of refum s usad

Brokerage Acoount in 3 brolerage metstionship, your Fmanoad Advisor el work ves you 1o fsofitate the execution of swouries transachons on youwr bekaf Yowr Firanoal Advisor

also prowides Tvesior ediocation and professicnal, persoraized miccmation sboist financad pro-ducts and services m coomection with these beokerage sarvces. You can choose how

you wamt to pay for these mmdmﬂmﬂmmummdm pricing option you chooss. There are importsnt dferences in your reladicesiip with your
Financial Advaor and Morgan Stanley i brokerage accounts and 1 advisory sccounts. Addtional informatios about Fese differences i svaiable a8

It {ivewiw Prongan s Linley Somisurcommibment

Comparatiee Indices: & pomphete descrption of the compatatnee ndices induded in thia Performance Repord = ayaiabls opon reguest

Doliar-"esghted Retum: Rste of return caiculaton methodoiogy Shat refiects both the iming and magniude of exdemal conimbubons and withdrewals and measures the portiobo’s.
perfomance. The retwm for each month & calculabed == the sverage return on all dofars nvested

Groas Retarne The metum of the portfeo before the deducton of fees'commessons and other espEnses.

Met Contribuffonsiiithdrawals: The iot! vaiue of capidal contribuied So or withdrawen from the acoownt dunng the reporting peniod. The doflar amouns represented by contridubon or
withdrawal tranaacions & exduded from the calsulation of Fortiole Apprecisticn

Met imvested Capital: The sum of the Tofal Beginng Value and the net of additional canial Contrimitiors and Withcirawals for each reposting period.

Miet Portiolio Appreciation: The il dollar gamdioss of the portiolic for sach reporting parod. The Mef Portfolo Appeeciation incudes e mpact of noome eceved and @
cafoulated as $e diierence betwoen MNet Irvested Captal and Towd Ending Value

Met Return: The refurn of the portfolio for the penod reduced by the: amount of fees/commizsions paid. The pet of fees retum i calculxied gross of certam ousiody fees.

Time-Weighted Retwm: Rate of rebem caioslstion methodology that elmmnanes the impact of extemal contributions and withdrasais o tte porffolio value and messsres the
manager’s performance. Forficlc refurns are calculated a2 least monthly and mdivdual monthly refums ane gesmetricaly inked to caiculsbe toial cumulsivee retum.

Total Begmnaing Value: The total market value of tha porficho, valued on 3 rade daie bams, at the beginneng of each epormmg pancd. The Total Begening Vake ncludes
Accroed income.

Totad Endng Yakue: Tha total macket vaiue of the porifolio. vaiued on a trade daie basis, of the end of @ach reporimg penod. The Total Endng Value ncludes Aooneed incoma:
Waighied Average: Tha averags = wiech aach yieid 1o ba avwesged < asugned @ waght Thasa weightngs determing the ralatve mmportancs or frageancy of aach
ekl on e average

This report is not an offecial account statement. The information m this report is not complefe without the required disclaimer and glossarny, which you
should read canefuly
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South Central Connecticut Regional Water Authority
Minutes of the December 18, 2025 Meeting

The regular meeting of the South Central Connecticut Remonal Water Authority (“"RWA™ or “Authority™)
took place on Thursday, December 18, 2025, at 20 Sargent Drive, New Haven, and via remote access.
Chair Borowy presided.

Preseni: Authority Members Present — Messrs. Borowy, Cort, Curseaden, and Ricozzi(R), and Mas.
LaMarr and Sack
Management — Ms. Calo(R) and Messrs. Lakshmnarayanan. Smgh. Hill(R), Schnartmann,
and DelVecchio
RPB - Mr, Malloy
Staff — Mrs, Slubowsk:

1. CALL TO ORDER AND SAFETY MOMENT

Chair Borowy called the meeting to order at 12:30 p.m. He reviewed the safety moment distnbuted to
members.

2, PUBLIC COMDMENT

Chair Borowy offered the opportunity for members of the public to comment. There were no members of
the public present at the meetmg.

3. AUDIT-RISK COMMITIEE

At 12:31 pm , on motion made Mz LaMarr and seconded by Mz. Sack. the Authority voted to recess the
meeting to meet as the Andit-Risk Commuttee.

Borowy  Aye
Cort Ave
Curseaden Absent
LaMamr  Ave
Ricozn  Ave
Sack Ave

At 1:10 pm _Mr. Curseaden entered the meeting.
At 1:18 pm _ the Authonity reconvened and Mr. Schnartmann withdrew from the meeting

4. CONSENT AGENDA

On motion made by Ms. Sack and seconded by Ms. LaMarr, the Authonty voted to approve, adopt, or
receive as appropriate the following items in the Consent Acenda:

1. Mimutes of the November 20, 2025 regular meeting and November 20, 2025 special meeting.
2. Approved the Capital Budget Authorization for January 2026.

RESOLVED, that the Senior Vice President, Chief Financial Officer & Head of Corporate
Development 15 authonzed to submut to the Trustee one or more requisttions in an aggregate
amount not to exceed $3, 100,000 for the month of January 2026 for transfer from the Construction
Fund for capital expenditures. Each such requsition shall contain or be accompamed by a
certificate identifying such requisition and stating that the amount to be withdrawn pursuant to
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such requisition 1s a proper charpe to the Construction Fund Such requismions are approved
notwithstanding the fact that amounts to be withdrawn for a particular project may exceed the
amount indicated for such month and year m the current Capital Improvement Budget but wall
not cause the aggregate amount budgeted for fiscal year 2026 for all Caprtal Improvement Projects
to be exceeded. In the absence of the Semor Vice Pressdent Chief Financial Officer & Head of
Corporate Development, the Controller 1s authonized to sign 1 her place.

3. Accounts Recervable update for the period ended November 20235,
4. Key Performance Indicators for FY26 Q2.

5. Mid-Fiscal 2026 Progress on Strategic Plan & Global Metnics.

6. Intennm CEQ Six-Month Fiscal 2026 Priorties Update.

7. RPB Quarterly Dashboard Report.
8, RWA/CIS Update for December 2025,

Borowy Aye
Cort Aye
Curseaden Ave
LaMarr Aye
Ricozzn Ave
Sack Ave

Chaur Borowy stated that Authonty members should be prepared to discuss subcommuttees as a result of
the board expansion to sx members.

At 1:24 p.m, Mr. DelVecchio entered the meeting.

3. FINANCE

1. QUARTERLY FINANCIAL REPORT

Mr. DelVecchio, the RWA's Controller, reviewed the quarterly financial report for the second quarter of

FY 2026, which included:

Balance sheet key takeaways

Revenues, expenses, and changes mn net posion
Operating and mamtenance expenses and key vanances
FY 2026 capital expendstures and projections
Investment earmungs report

" ®F & & @

At 1:52 pm., Messrs. Ricozz and DelVecchio wathdrew from the meeting.

It was the consensus of the board that Dnnking Water State Revolving Fund resolutions be placed on the
consent calendar going forward unless an exceptional circumstance exists.

2. DWSEF FINANCING EESOLUTIONS — LAKFE GAILLARD FIFECTRICAL
DMPROVEMENTS PROJECT

Ms. LaMarr moved for approval of the following resolution:
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RESOLVED: That the Authonty hereby establishes the peneral terms and provisions of the
Authority”s Bonds which may be issued as Project Loan Obligations delivered to the State of
Connecticut (the “Bonds™) which are to be issued under its Water System Revenue Bond
Resolution, General Bond Resolution adepted by the Authonty and approved by the
Representative Policy Board on July 31, 1980, as amended (the “General Bond Resolution™).

1

L]

The Bonds shall not exceed Four Milliom Two Hundred Thousand Dollars
($4,200,000) i aggregate principal amount or 50 much as may be necessary after
deducting granis or other sources of funds available for the Project (as heremnafter
defined).

The Bonds mayv be 1ssued as obligations in one or more senes pursuant 1o the General
Bond Resolution and a supplemental resolution to be adopted by the Authornty for
each series of Bonds, each of wiuch shall specify the amount of the Bonds, the
purposes for which the Bonds are to be 1ssued, the date or dates, maturities, sinking
fund mstallments if any, interest rates, senies, denomunations, form, redemption pnices,
secunty provisions and such other details of the Bonds as the Authomty shall
determine in accordance with the limits established by the General Bond Resolution
and hereby.

The purposes of the Bonds shall be (T) to finance or refinance the cost of electnical
improvements 1o the Lake Gaillard Water Treatment Plant mncluding, but not limaed
to, replacing major electnic equpment inclusive of the Motor Control Centers, hydro-
generator switchgear and controls, the transformer, the filter plant man switchboard,
automatic transfer switch, and other electnical components; () to provide funds for
deposit to the Capital Contingency Fund and the Debt Reserve Fund, as necessary
pursuant to the General Bond Resolution and as permutted by the Internal Revenue
Code of 1986, as amended and (111} to pay cosis of issuance {the “Project™).

The Bonds may be sold by negotiation as senal or term bonds with stated matunities
and may be sold m a private or direct placement to a bank or the State of Connecticut.

. The Authority reasonably expects to incur expenditures (the “Expenditures™) in

connection with the Project of which a general functional description 15 provided
above. The Authontv reasonably expects to remmburse sself for the cost of
Expenditures with respect to the Project wath the proceeds of tax-exempt debt to be
1a3sued by the Authonty within eighteen {18) months after the date of any Expenditure
or the date the Project 1s placed in service or abandoned, whichever 15 later. The
maximum principal amount of such debt with respect to the Project 1s not expected to
exceed $4.200,000.

. The form of this resolution entitled “Resolution Approving the Proposed [ssuance of

Bonds™ a copy of which shall be filed with the records of the Authority. shall be
submtted to the Representative Policy Board for sts approval i accordance with
Section 22 of Special Act No. 77-98, as amended

BE IT FURTHER RESOLVED that:

1.

Temporary notes of the Authority which may be 15s0ed as Interim Funding
Obligations delivered to the State of Connecticut may be 1ssued by the Authority m
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the amount up to 54,200,000 m anticipation of the receipt of the proceeds from the
sale of such Bonds.

2 The President | Chief Executive Officer. the Semor Vice President, Cluef Financial
Officer and Head of Corporate Development or any one of them may apply to the
State Department of Public Health for eligibility and funding of the Project or any
part of the Project and sign such apphcanon and any other documents which may be
necessary or destrable to apply for eligibility of and to apply for and obtain financial
assislance for the Project from the Stare’s Drinking Water Fund Program and that
atty such action taken prior hereto 15 hereby ratified and confirmed.

Mir. Curseaden seconded the motion. The Chaur called for the vote, and the resolution was unammously

approved:
Borowy  Aye
Cort Ave
Curseaden Ave
LaMamr  Aye
Ricozn  Absent
Sack Ave

3. REFINANCING RESOLUTION
Mr. Curseaden moved for approval of the following resolutions, as presented:

WHEREAS, Section 9 of the Act provides that the Authority may delegate to one or more of 1ts
members, officers, agents or emplovees, such powers and duties as 1t may deem proper; and

WHEREAS, the Authority wishes to provide for the issuance, sale and delivery of the Authority's
Water System Revenue Refunding Bonds, Fortieth Series (the “Fortieth Series Bonds™).

WHEREAS, Section 22 of Special Act 77-98, as amended, of the Connecticut General Assembly
(the “Act”) provides, in pertinent part, that bonds shall be authorized by a resolution of the South
Ceniral Connecticut Regional Water Auvthority (the “Authority™) which shall provide for the
terms and condrtions of the bonds, and may provide for amy matter whach m any way affects the
secunty or protection on the bonds; and

WHEREAS, Section 22 of the Act further provides, m pertinent part, that the Authority has the
power, without the approval of the Representanve Policy Board to refund anv bonds by the
ssuance of new bonds; and

NOW THEREFORE, BE IT RESOLVED, that the Chairperson or Vice Chairperson and the
President and Chuef Executive Officer or Semor Vice President, Chief Financial Officer and Head
of Corporate Development be authorized (1) to 1ssue, sell and deliver the Fortieth Series Bonds in
an amount not to exceed $100,000,000 and (u) to determune the amount, date, date of matunty,
nterest rate, form and other details of the Fortieth Senies Bonds, pursuant to the Act and the Water
System Revenue Bond Resolution, General Bond Resolution as amended and supplemented (the
“General Bond Resolution™) or any other provisions of law thereto enabling,

BE IT FURTHER RESOLVED, that the Authorty herebv approves the Fortieth Seres
Supplemental Resolution authonzing the 1ssuance of the Fortieth Senes Bonds substanuially m

4
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the form attached hereto as Exhibit A, with such changes omissions insertions and revisions as
the Chairperson or Vice Chairperson and President and Chuef Executive Officer or Semor Vice
President, Chief Financial Officer and Head of Corporate Development shall deem advizable and
which shall be as set forth in a Certificate of Determination attached thereto.

BE IT FURTHER RESOLVED, that the Chairperson or Vice Chawrperson and President and
Chuef Executive Officer or Semor Vice President, Chuef Financial Officer and Head of Corporate
Development are hereby authonzed to determine which of the Authority’s prior bonds are to be
redeemed (the “Refunded Bonds™) with a portion of the proceeds of the Fortieth Series Bonds
and to call irrevocably for redemption and to defease the Refimded Bonds all m accordance with
the General Bond Resolution The President and Chuef Executive Officer and Semior Vice
President, Chuef Financial Officer and Head of Corporate Development or erther one of them are
authonzed to appoint an underwnter or underwriters, an escrow agent and a venfication agent
and to execute and deliver any and all purchase, escrow and related agreements necessary to
provide for the sale of the Fortieth Senes Bonds and the payment when due of the pnncipal of,
interest and the redemption premium. if anv, on the Refunded Bonds.

BE IT FURTHER RESOLVED, that the Chairperson, Vice Chairperson, President and Chief
Executrve Officer, Semior Vice President, Chief Financial Officer and Head of Corporate
Development, or any one of them, are hereby authonzed to purchase a municipal bond insurance
policy to guarantee the payment of principal and interest on the Fortieth Senes Bonds, if the
Authority's financial advisor or the underwriter for the Fortieth Series Bonds deems it advisable,
and execute and deliver such documents a5 may be necessary or desirable to 15sue, sell and delwer
the Fortieth Senes Bonds, including but not limited to, the Purchase Contract, the Escrow
Aoreement, and the Contimung Disclosure Agreement and to take such actions or to designate
other officials or employvees of the Authority to take such actions and execute such documents 1n
connection with the issuance. sale and delivery of the Fortieth Senes Bonds as are determined
necessary or advisable and in the best mterests of the Authonty and that the execution of such
documents shall be conclusive evidence of such determination.

Ms. LaMarr seconded the motion. The Chair called for the vote, and the resolutions were unammously
approved:

Borowy  Ave
Con Aye
Curseaden Ave
LaMarr  Ave
Ricozn  Absent
Sack Ave

6. ELECT OFFICERS FOR CALENDAR YEAR 2026, INCLUDING CHAIR

The Chair stated 1t would be appropnate to elect Authority officers for 2026, including the board Chair.
Ms. Sack asked each officer of their willingness to serve another term. Mr. Borowy commented that he
was willing to serve for one more term as Chair in accordance with Comnnecticut mumcipal ordinances,
Mir. Curseaden commented that he was willing to serve another term as Vice Chair, and Ms. LaMarr stated
that she was also willing to serve another term as Secretary Treasurer. After discussion, Ms. Sack moved
for adoption of the following resolutions:

RESOLVED, that Mr. Borowy, be re-elected as Chair for a two-year term effective Jannary 1,
2026, and until a successor 1= elected and has qualified; and
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FURTHER RESOLVED. that Mr Curseaden be re-elected as Vice Chair for a one-vear term
effective January 1, 2026, and untl a successor 15 elected and has qualified; and

FURTHER RESOLVED, that Ms. LaMarr, be re-elected as Secretary/ Treasurer for a one-vear
term effectrve January 1, 2026, and until a successor 15 elected and has qualified

Mr. Cort seconded the motion, the Chair called for the vote:

Borowy  Ave
Con Ave
Curseaden Ave
LaMarr  Ave
Ricozn  Absent
Sack Ave

Ms. Sack commended officers on their work over the past term. Chatr Borowy thanked everyone for lus
re-election and stated hus appreciation for the board’s support.

7. RPB COMMITTEE ASSIGNMENTS AND REPORTS ON RPB COMMITTEE MEETINGS

Authonty members reported on recent Representative Policy Board (*BPB™) committee meetines and
assignments were made for the first quarter 2026 RPB Committee meetings

It was the consensus of the Commuttee to move the Commercial Business Commuttee meeting before
Updates.

8, COMMERCIAL BUSINESS COMMITTEE

At 2:07 pm , on motion made Mr. Curseaden and seconded by Ms. LaMarr, the Authonity voted to recess
the meeting to meet as the Commercial Business Commuttee.

Borowy  Ave
Cort Avye
Curseaden Ave
LaMarr  Aye
Ricozzn  Absent
Sack Ave

At 2:11 pm, Mr. Ricozzi entered the meeting.
At 2:56 pm _ the Authonty reconvened and Mr. Malloy withdrew from the meeting.
[BREAK FROM 3-00 M. TO 3:10PM ]

9. UPDATES

1. MONTHLY BUSINESS HIGHLIGHTS

Mr. Lakshminaryanan, the RWA’s Interim President & Chief Executive Officer, reported on the annual
RWA holiday event that took place last week The gathenng was held offsite and approximately 180
employees attended to celebrate the year-end, anmounce the STARS Award wimner. and enjoy
Eﬂ!ﬂ'ﬂﬁnﬂfﬂih} pmfeasmmlmmmhsr magician, and tllusiomst He stated that beginming m January
2026, monthly "60 With Sunny" sessions will resume to mcrease face-to-face mteraction and foster
collaboration among colleagues.

6
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LAWATUPDATE

At 3:10 pm , on motion made by Mz LaMarr and seconded by Mr. Curseaden, the Authonty voted to go
mto executive session to discuss matters pursuant to C.G.S. 1-200(8E) for matters covered by Section
1-210(b)} 5K ANB), pertazmng to trade secrets and commercial and financial information. Present m
executive session were Authonty members, Messrs Lakshminaravanan, Singh and Hill, and Mss. Calo
and Slubowsk:.

Borowy  Ave
Con Ave
Curseaden Ave
LaMamr  Ave
Ricorn  Ave
Sack Ave

At 3:32 pm , the Authority reconvened. No votes were taken m, or as a result of executive session.

After discussion, the Authonity scheduled a special meeting on Thursday, January 13, 2026, at 9:00 am,
for reasons discussed m executive session

10. ACT ONMATTERS ARISING FROM COMMITTEE MEETINGS
There were no actions as a result of the Avdri-Risk Commattee or the Commercial Business Commuttes.
Chair Borowy wished everyone a Happy Holiday and New Year.

At 3733 pm , on motion made by Ms. LaMarr and seconded by Ms. Sack, the Authonty voted to adjoum

Borowy  Ave
Cort Aye
Curseaden Ave
LaMarr  Aye
Ricozn  Aye
Sack Ave

Respectfully submuntad,

Catherine E. LaMarr, Secretary

()= Attended remotely.

ot |
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South Central Conneclicul Regional Water Authority
90 Sargent Orive, New Haven, Connecticul 06511-5966 203 562 4020
htip: Wi raater. com

TO:  David J. Borowy
Todd Cort

Kevin J, Curseaden
Catherine E. LaMarr
Mano Ricozn
Suzanne C, Sack
2
FROM lle Kowalski
Senior Vice President, Chief Financial Officer & Head of Corporate Development

DATE: January 16, 2026

SUBJECT: Capital budget authorization request for February 2026

Attached for your meeting on January 22, 2026, is a copy of the resolution authorizing
expenditures against the capital improvement budget for February 2026. The amount of the
requested authorization, for funds held by the trustee, is $3,000,000.

In addition, approximately $60,000 is expected to be used for the HSV Enhancements & CMS
Upgrade project from the Growth Fund.

This would result in projected expenditures through February 2026 of $30,155,245 or

approximately 46% of the total 2026 fiscal year capital budget, including State and
Redevelopment.

Attachment
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RESOLVED  That the Senior Vice President, Chief Financial Officer & Head of Corporate
Development is authorized to submit to the Trustee one or more requisitions
in an aggregate amount not to exceed §3,000,000 for the month of February
2026 for transfer from the Construction Fund for capital expenditures. Each
such requisition shall contain or be accompanied by a certificate identifying
such requisition and stating that the amount to be withdrawn pursuant to such
requisition is a proper charge to the Construction Fund. Such requisitions are
approved notwithstanding the fact that amounts to be withdrawn for a
particular project may exceed the amount indicated for such month and year
in the current Capital Improvement Budget but will not cause the aggregate
amount budgeted for fiscal year 2026 for all Capital Improvement Projects to
be exceeded. In the absence of the Senior Vice President, Chief Financial
Officer & Head of Corporate Development, the Controller is authorized to
sign in her place.



South Central Connecticut Regional Water Authority
80 Sargent Drive, New Haven, Connecticut 08511-5288 203-582-4020

hittp:ffwwwe rwater. com

TO: David J. Borowy
Todd Cort
Kevin J. Curseaden
Catherine E. LaMarr
Mario Ricozzi

‘E:.J Suzanne C, Sack

FROM: -

e

) Rochelle Kowalski

W
COPY TO: *  Sunny Lakshminaravanan

o

DATE: January 16, 2026

SUBIJECT:  Capital Budget Transfers

The status of all capital projects is reviewed monthly. To obtain efficiencies in our capital program, any
anticipated unspent funds are reallocated to support reprioritized projects or existing projects.

The attached summary reflects fourtcen amendments. These amendments redistribuie funds from one
;ﬂ'njmttn another, tntnling £2,445 500.



WA | e e Rpa [ipiar——ry & B horbesry

[ ewtir Denln Peey fariem

T p— T TFAT Crarae CIm) =Ty prpe—— e ———
iy |madipe
By Lo 1= wn -tq-‘.l-i-m---— Misi B Fiandds Fspaoey

T Gt s Ji rui b




0 A

pasnbai j payoene sapnui jo fdo) siaquepy Auoyny (5

gzoT/SHjs $787 78 F dimend 4 B0 eaynaaxg jaiyd (v
9TOT/SHH 707 AN o i 042 F BoUBUI - Juapisald 83N (€
9T0Z/Sijk D 2 sty IORBNNUSPISAId BS1A JouoQ (2
9TOT/SLE fy—mﬂ@ sl iopangauapisald so1A Bugsanbay ()
#Aeg aunjeubig =0 Ag pannbay sy sjEaciddy]

"000'00ks 18 PIIRWSE A5e 9TOT A4 Ul saunypuadia paloud jeo) wasls 1500q uaBixo pue ucpeRe

(e jo uawadepdas AR Saunsua pue puewap yead of joud fiddns jajem snones, axe 3 Jo Aua)sal ayy
anoidiu i o sy Bunessadsy Wa)sts UORE|IUAA PUB [22U323(3 0 3no-png pue “uawaini0.d wauodwos
‘swapshs [Eaueyraiu jo uonejeisy ‘Buips Buljood Fuiiel) HIom USNEPUND) UDNINATUDI A5 SAPN]IU|

vafoid 3y snoneps axe 18 swajsds uonesae pue uopesausd ualixo ay) asnoy o) A11|PE) MaU B 1NIISUOD

071 9T0T A4 09U £Z0T A4 J0y om 12aloxd pauueid jo uoruod @ jo usilEJafEIIe AY) PUN) ||IM ILUSLLIPUSLWE Sij]
‘papaau ae spury Aum uopeuedx3

ooo'cob g (0+0) 196png pesinay pesodold (3
000'5LE & pRuizjsuEl| 8q o) Junowy (g
000'Gz : {G-/+V) 196png pasinay (D
g fing Jo u)) sueysues) snowald (g
00052 7 186png [euiiug (v
SjULLEA D] wojduasag joekol
Wayshs UOREIAY UB|D INET g SNOJIEAN 357

1POo0g-ZHL0-D00-100 HBGUWINK UNS30Y

.0 Jajsuel)

“88png Japun Mapdwos 0} pEIIadEa MOU 51 oTOT A4
10} }0M 1I3[0.4d "PALYIYS Sey ANpaLds 123(0ud *Hdg pue w43 A spouad j2acsdde pue maiaas ApBua) jo ynsas e sy
BQEEAE 2 spun) Aum uoieuedx]

000'Ss 4 (3-0) Aue § ‘19ysuel] Joj BjgepEAY Spund BulsEwey (4
00005 ¢ s1507 1oaloid patewnsy (3
oo0'ezl 5 [3-8-/+) 1a0png pesAay (Q
000'SLE 3 Jajsuel] syl (D
7 $ (InQ 10 u|) suaysues| snoinald ) (g
000005 g 1abpng [euibio (v
sapeJEdn ‘uandursa(] peioid
[E2L333(3 JUL]d JUILIEDL] JIEM [[EISUOLRS B
of1gF0-TE1401-000-100 JROWN N JUNCoY
:l.l.ll:l.l:_| JE;JE‘UE.I*
Ay a0 g paisanbay
arjuer -Gz g $3ISA% [EILSWUOIALT ‘uoising Bunsanbay
0 BupsauBug
IAJOW Bl @A) gzoLfaifL ‘#)er 1sanbay

1S3N03H INFWONIWY L320Nd TV1IdYD



E0E mey

PR4ND3I | PAYIBHE SSNNUIW jO ADDD siaquispy Ajopny (g

9T07/Sif) U e proanadl BP0 3nINdEXT JEIYD (i
gzozT 51 2w fpmﬂ%ﬂ 042 % 8oUBUId - JUBpISEId 8N (€
9zoz /51 /i LD e rovsedetH JoRAgAUSRISEId SoIA Jousg (g
9zToT/SI ,7-@ ?pmaf-{jﬂ Jopagauepsald aon Bugsanbay (L
8jeq aunjELDIS adA | Ag paunbay sy sEACIGdy|

WNJUBLLIOW 19ajosd wjetuieL pue sy5el

|eanud asayl asuzape oy Hunuoddo sy Bunean ‘ampayds Jo peaye papaadoid 1raload sy jo uonsod uBisap
3lY) "SUMIONAS 35E0a.d JO LORE|EISU puE Judwaundoud apnjau) ||m Loy sy | 2ot A4 J0p pauued Juswesedal
3Bppiq 19[IN0 [BULN] [|EISUCHES IHET AU} J0) SHUANDE UONINASUDD jO UCHEISSIIE SUJ PUNY (1M JUBLDUMLE S|
‘papaau ale spunj Aym uoneueidx3|

000'SeT § {a+2) 1ebpng pasway pasodald (3
000'SL % pawajsuel ] 8q o) Junowy' (g
D00'00L 5 (8-1+vy) 120png pasiaey (D
- 5 (N0 40 u|) SIASURI] snoirald (g
000°00T 5 ebpng ewbug (v
FUBLYsIgIniaY aﬁ'px__rg ‘uondiiosaq 1aelaid
LS9 1L-TLLL01-000-L00 Jaquunpy Junoasf

0] Jojsued)

“e@png Japun opdwod 03 paradis Mou 51 9TOT A4
10§ yeom Paloig pajys sey ajnpayas 1afoud 'Hdg pue w43 Ag spouad jeacsdde pue mainad AgBua) jo jnsas e sy
‘B|gepese e spun) Aum voeuedxg

4 $ (3-a) Aue ji Jajsuel] Joj ajqejeAay spund Bulujeway (4
o00'0S 3 s1807 198l0id pejewgss (3
000’05 ¢ (0-g-+v) 198png pasinay (g
00054 § Jajsuei] siy) (D
000'SLE § - [Ingy 1o uj) suejsuRi) snoinald [E10) (8
000'005 $ ebpng jewbug (v

sapelgdn ‘uopdisaq peiod

[EIL073]3 JULd ISR L JHIEM, [BISUOIRS %2

gELgbo-2E L OL-000-100 JEQUINN JUnNoaoy
LGS Jajsued ||
A 30 Ag pajsanbay
GEUer  fi-ai T SIAIDS [EJUILLLDI|ALT S IAK] Eu!:mnbaa
g Bupaaudug
JJoW  doq  adig 9zoT/SifL e iﬂnhiﬂj

153N03Y LINJWONIWY 132004 TvLidYD



20V Ay

paUINDay | pSUSENR SNUIW jo AJDS

slaquay Auogny (g

GZOT/SL/10 Sl e gl eI BApnIexg jsyn (p
9zoz/Si/io ) g sl 040 7 #IUBUIS - JUApISAld 32 (£
970%/5110 D g pesssi iopaigauspisald aoi Jouog (Z
9207/S1/k0 g'ygsg- Froasadlid Jolenaauapisal 4 aoiy Bugsanbay (L

Ee) aIneubis S Ta MH£H Sy YERGIdY

"000"'001% I8 Pajewnsa s 12ajoud sy o 3502 (B30 "uonieys duwnd
pue jueld Jusnean 3yl Ag pawnsuad Jamod g o uadsed uay Aewprosdde Bunpoid pue flue)d JUWIEds)
JIIEM PIRJIED) 2NET 24 JOJ |0IUDD MOY J3YEM MED JO apow Arwud s Buiaq | uawdinba jo axad mane B 5
augmyospiy L “ange IydonseIe? Jo y5u paseasnu) Apuedyudss 1o uawdmba s sind SI0SUS ISP INOYUM
alngunyospAy 243 jo uopesado panupuod adnyesadwal YFiy uo paseq sulgunioapiy AU umop anys AfespeRwoine
I8 S2unjiey Josuas paouaada seysmelauad s " euonippy Jaunjre nuew algy Aq pingad 4o} PapUSLLILLIOI )
uaaq Ay pue "3y Suueaq soy 2242 3y [INJISN JRY) PIPIRDND IAEY XOGUEIE PUR JOIRIBUIE JUILIND 34| B [N
53 puaxa 03 Joyesauad pue xoqiead auigimaoupdy pleED IXET 2443 J0 BulpINgad AU PUny [IM JUILWPUILLE Sy

‘papaau am spury Aym ucieuejdxg
000'001 3 [0+2) 128png pesinay pasodaid (3
000 0oL g pauajsusi] aq o) junowy (g
; (g-/+v) 19bpng pasiay (0
§ {inD 20 u)) s:eysuel) snomald (g
- § 1ebpng |euBug (v
SUIGIMIOIPAL] PIRIIED FyeT ‘uogduosaq oelolg
PR 3g 0} JSQUINN JUN0aY

10 Jaysuel)

1adpng Japun

a3 jdod jlim yaom Jaajoad "ynsal e sy -pajedianue ueyy Jasmo| Apuexpufis aiam aload auy) Joy) pasadas spig

B|qeyene ase spunj Aum ucgeusydxy
DO0'ELL § (3-01) AuE I Ja)SUR) | JO) a|qRIBAY SpUn4 Duueway (4
000'00g| 5 5150 10aloid pajewnsy (3
DODEIBL ; (Org-+¥) 126png pasnay (0
ooo'ool 5 Jajsueil sl (D
ooo'oog § (o Jo uy) sseysues] snomald |=mo) (g
DOOELGE $ bpng jeutug (v

SI|E)S W SLEILIE J L# HUB | 18305 IO uondjasag 1oaloug

LEQOGO-ZELL0L-000-L00 Jequinp jungacy

:W0J4 Jaysue |

fItH g :Ag paisanbay

qrjuer kgt g suoesadn) ‘uoieng Bunsanbay

jow Hov  edAl 9zoT/5H10 @jeq 1sanbay

153N0D3Y LNJWONIWY L320N8 Tv.Llidvo



Z0eG Ad

palinba; j| payoene sajnui jo Adog sequisiy Auoyiny (5

groz/Sifio SR powaaddt JB0I0 BANDEXT JAYD (k)
9zozT/S1f10 187 A0 o dossaii 0492 B PauBUI - Juapisald A (£
9toz/Sif10 YL 22 st J0RBQAUBPISEI SN J0U0Q (2
gror/sifio ,71@59 ?wuﬁﬁy" J02RAI0AUSPISAld 3HA Bunsanbay (|
eq aimeubig adf] g paiinbay sy sienciddy|

"000'05kS 18 PAILWNSS 9TOT A4 Ul oM s 1000"05.L TS JB paRLusd aue 51500 sealk-ppnw [Ban)

"uonesado ajqeas aunsus 01 SuswEoudw WwasAs sawpo pue syun dwnd Jeay jo jusisesedas paseyd panuijues
LM £TOT A4 W BNURUOT [jim Jaalosd s -Aessadau e saunseaw Bunjeay Leiodway 2oy Buuued pue 'wsjueydaw
FEEA[AI JIE A JO JUAWRIRd a) JO UORENIGEYRAJ "UDISIUIU| BB BTEURLIE 0] s)lam [ewsayoal ayy jo Bumsnyy ‘sysun
dwnd jeay jeseaas 23e)dau 03 spuul 12alosd ay | -apqesadow aue wossaudwod 18w Apuanm -suossasdwod omy
Ui yoea ‘syun dwind jeay 71 sajesado Apuawna Aypae) ay) waisAs [Puuaanoad Jueld Juawnead] sanep Aaumigan
e A uo Loz A4 U BumBaq elosd pauuepd jeak-iniu s jo UoQESR[RIIE Y} PUNY A JUSLIDUSLIE 514

\papaau ase spunj Aum uoneuejdxg

ooo'oSh ((1+0) 1abpng pasivay pasodold (3

o00'0sh palajsuel | aq of Junoly {0

(g-/+y) 312bpng pasway (9

fing 10 ) sisjsues) snoinald (g

| | e | e

abpng [2wblio (v

sjUSLLIBACICWL) WaISAS ‘uondussaq joalald
[PLUBR 0 TUR|d JUSLIEI] SIIRAN ABUTIA 3927

pPRIERD 2 O JEQUINN N0
10 Jajsuel)

188png Japun #ajduwoes o) paisadis Mou 5 20T A4 J0) 310m 133lold "PIYIYS
SBY a|npays 12ajoud ay) ‘pouad eacidde pue sma|aas YlESH Jqnd Jo JuRedag |0 papusiNe 3yl Jo Jnsal e sy

apqejese aje spun) fym uopeve|dxg

i (3-) fue j) sejsuel] Joj jgeyeAy spunj Buuiewsy (4
000'0% § 51500 eloid pajewns3y (3
00005 5 (2-g-1+v/} 130png pasinay (Q
ooo'oSk § mjsuel] syl (o
- 5 (NG Jo u)) siaysuel| snoinald |E0) (8
000005 ; 1ebpng (euibiug (v
sapesddn uonduasa] 128lod
[E2H199|3 JUEd IWAUNRAI] JATRAL PIRJIED 3HE]
ELIGLI-EELLO-000-100 BN JUNDaaY
[W0id Jaysues) |
Al B|si0 kg pasanbay
gtjugf  Si-4T T8 SALSS [EIUSWLOIALT ucisig Bunsenbay
v BuzauBu3
wjow  Bo1  adi) gror/seio @leQ 1sanbay

153N034 INIWANIWY 13D0N8 TWLIdYD



COG had

pannbal ji payosENE saynu jo Ado siaquiay AMuouymy (S
gz0z/S1/io U g praseadd ) J20l0 AINISXT JAID (¥
gzoz/SLio e ?md-ﬁ# 0492 § 82UBULY - JUBPISAL] BOIA [L
9zoe/51/10 v g sl jopangUSpISaLd 8o1A Jouog (2|
Bfﬂlﬁlﬂl} m&g{lw J-EIF:I-EJ!G;’HUEP!EEJQ =l EUHEEH.JEH (1

ajeq aumeubls adf) Ag pannbey sy sjeacuddy
"000'SLS JT PANRUHISS 51 9T0T A4 Ul yuom uisap Leuiwypad fooo'Sig'ts
18 PajeLUN5a 2T 51500 12aloud seak-qnw R0 ] washs uonesauan auooediy aus-ug ue oy walsis auoppodiy
wnpos Bugsine ayy Buipaauod sapnjpul osje 1 ‘swagsls |eapuays ayuojyodiy wmpos pue 3eydsoyd
DU §O UOREMIGRYD (2303 IY3 IPNRU M 33300ud BYL PISHIIPA SAYSIYD LIN0S By Je suswaaosdus Ayvey
sjajdiuol o3 Palosd srak-ginw Lrot 44 pauueyd agy Jo UBSap a4 JO LONEIAIIIIE MY PUNJ [IM IUDLLIDUMLE S|
‘pepeeu e spuny Aum uojeue|dxg
DOO'SE 5 (0+0) 196png pasiaay pasodald (3
0o0*'SL 3 pauajsuRl] @q o) jJunowy (g
5 (g-/+w) 18Bpng pasinay (D
- 3 {(InQ Jo vy} sseysuei] snowald (g
: § wbpng [eublo (v
sjuawaa0 dul] AYIPES BIRYIM 343D oS ‘uondissaq joslald
PAIER) 3G O] SOgQUWINY junooay
0] Jajsued)
2Epng Japun ajapdwios o) paidadxa 5| 12aloud
‘BQEIRAR 2UE SPUny Aum uoneueidxg
ooo'zge § (3-0) Aue §) ‘1aysuel| Joj BigelEAY SPUN4 DUuLEWaY (4
000’854 5 £1507) 1aloid pajewnsy (3
o00'oLT't § {(9-g-/+v) 12bpng pesivay (Q
006'5L § Jaysuei) siyL (D
C (InQ 4o uj) sisysuel| snowald €101 (8
O00'GFET 5 sbpng leubug (v
sapeJadn ‘uoldunsa] 1oeiold
FAH TUR|d IURUNER] JBIBM, [[RISUOY RS 34E]
L0L9Y0-ZELLOI-000-100 ABGLUN N LoDy
S0 Jaysued |
Al afin0 Ag paisenbay
grjuer 99t ) SAMAIRS [EIUIULDIALT “uovsIANG) Bulisanbay
g BupzauBug
JAJOW 8o adAl 9zoZ/Siflo -a1e(] |sanbay

1S3N03H INIWANIWY L3DANE TvLIdYD



£0/g AEy

peuinbal §i paysene saynuiw jo Adogd siaquwap Auoyiny (g
gzoz/Sifio e o 420y angnaexd JauD ()
9zaz/Si/1o e Frossaddld 049 ' 8auBul4 - Juapisald 891 (€
9zoz/S1/i0 Sl ge gt 10U AUSISRId S91A JoUo] (2
9z0z/S1/10 ;?vﬁgg- raaeadi Jojsngiuapisald ama Bugsanbay (1

EIE| aJmeubis adf] kg paunbay sy sEnoiddy
'000'5LE 1B PAVBLLIGSS € 9LOL A4 Ul YJom uBisap Leunujaid f000'00F'TS 18 PIJELIISS uE
51500 138(oud sead-ynu [E10] SWwalsAs JUSLWIIBAL) [BIWSYY 353U JO LOIIBLIOINE ||fy 4 BpN|Iu) o5 M 1oaloud
)y | ‘sepesBdn |£au33a)2 SNOJUE R3S PUE ‘SsanjEA Palenide pazuoiow Buidid pas) jedway ‘sdwnd Buuaiaw
Bupsxa ) J0 Jusade)dal pus ‘'SjUE] MaU JO UCHEJRISY) "SWRISAS JUIWIEAI] SpUONY PUE '33j0)y20dAy wnipas
‘eydsoyd ayy o3 apeaBdn je103 & syl apnpu) s 198foud YL PIRLIBAA [BLLED "IN 243 I8 SJuswaADsdUE Adgioey
ajapcduwos 0 1xeiosd seak-gpnu LeoT A4 pauueid ag) Jo UBSAD BU) JO UCEIS|320E U] PUny [iIsm JULUpuUWe sy
‘pepeey aue spuny Aum uopeuedxy
0O0'SL 5 {g+0) @bpng pesiney pasodald (3
000’5 3 pallajsusi| 8q O JuUnowy (]
5 (g-1+v) 186png pasway (D
§ (N0 4o u)) sszysuel snomald (g
5 wbpng [eubug (v
syuawasoudull AUESES PIRGIEM [aUUED IW ‘uopduosaq Jelougd
pajeas) ag 0| SEqQuunp Junosoy
0] Jajsumi]
728png Japun #edwos o) paoadxs 5| 1o3ao.d
‘BjqEiEAR B spuny Aym uojeueR|dx
D00 LOE 5 (3-0) AUE Ji J8jSUEL| JO} BGQE|IERY SPUN{ DUIUEWEY (4
Do0'gEe § 51507 1aaloid pajeuwnsy (3
noo'Ser) i {D-g-1+v) 120png pesinay (g
[T 5 sajsuel) syl (0
DO0"GL § (N0 Jo u)) Slagsuel| snownaid 210 (8
D00 GPEL 5 1abpng j2ubug (v
sapesddn) uondirsag] palod
:ﬁ.l',ujﬂ 11JE‘|§ IS D | JAYEAL HE}SUDIE‘ES e
Lovgto-zELlol-000-100 HBQLUNNK JUNCoIY
TS 4 JajSUB |
Al agaig g paisanbay
grUE[  Li9T 1§ S30IAI3G [EJLAWILOIALT ‘woisvg bunsanbay|
g BupaauEu
oW g0y adhg 9ror/aiio e 1sanbay

LS3INDIY LNIWANIWNY 1320MN8 T LIdvD



2019 Ay

pannbal j| payseye saynui jo Adon siaquap Auoyiny (g

groz/Si/io YLD I ety JOSYO BANDEXT Jaryo) (p
9ror/sifio v ;ﬂmﬁﬁf‘ 042 % 8ouBUl4 - juBpsald aaiA (€
920Z/Sifio YD 1 sl JOIRNAAUSPISAId A Jouog (2
groz/Sifio % Jojsalquepisald e Bugsanbay (|
9Eg al S adf1 :Iﬁ FHHHE£H Sy S[RA0UOOY|

‘0o0'a0ls 18 PIBLWLNAS2 5] Saaldp 32Uyl a5 jO ‘.II.I;II.IJ;!I]EH:L;J ) WA Pa)EDESE 1500 mmﬁmd [BUCI[pPE [E10]
3y weiSoud auyy jo wed se LToT A4 JO) pAHNPIUS AJEUISUO “UDIIE]S JAJEM MES JBATY 159 31 18 sdwind Jajem
MBI 33JY) LD SaAlp A3uanbal) 31QBUEA 332(0500 JO IWRWIR|d32 3R JO UORRIR[EIIE JU) PUNj [[|M JUSWPURLE Spy|

‘pepaau aie spun) Aym uoneueidxg

ooo'oSt § (@+2) 126png pesiaay pasodald (3
000001 § pauasuel | aq o] Junowy ()
000061 § [g-/+11abpng pasnay (D
. § (inQ 10 uy) s1gjsuzi] snoinald (g
600'051 3 @bpng |euwbug (Y
WeIB04d JusuaIe)day AAKQ AJUanDal] S|GeLeA uondiunss et
ELbooo-5TIL01-D00-100 J3QWINN JUNDIY

0] Jajsuel|

“128png apun Mapdwod o3 paadxe 5) oaloug

apaeiess ase spuny Aum uoneuedxy
oooot § (3-Q) AuE §1 J3j5URI] o) Sjae|eny SpuUnd Dullieway (4
000'gRE § 51800 joeloid pejewssy (3
000 S0 5 {o-8-+¥)12bpng pasinay (g
o000 00l 5 Bysuel] siyg (9
000061 3 {ing J0 U} s1ajsuBl] snolAald [E10L (g

000'GhEL 5 1ebpng (ewiBug (y |
sapeladn ‘uondyosag jaalong

JYAH JUEL] JUSUGEAL | JBIEAN |[EISUDIES 3BT
Lowgbo-TELLO-D00-100 A@quunp JUnoooy

M4 Jajsurl )

RTINS “Ag parsanbay
grjusf  gLotT <! suopEiadg UoIsiMGg Eu_unnnhagl
IO Fo1  adiL gzoz/Sifio ity .'.-smb'aal

1S3N034 LNIWANIWY L3D0N8 TVLIdYD



20 A

piinbal | PRYJE)E SSNUIL Jo AdoD siaqua Auoyny (g

Sr0zT/Si/io S g roweedeld J2oYQ engnoexd jyo (p
gzoz/S1/io §a7 R o i 042 ® 2ouBUl4 - Juapisald 30iA (€
9z0z/$H/10 2D 1 st Jopangauepiseid s Jouod (Z
groz/Sifio ymzﬁg ?uuﬂ[# Jopaniuapisald anp Bugsanbay (L
8jeQg BIMEUDMMG | Ag pm!nfﬁu Sy s[enoiddy

*00S°'ETs 51 Auessaoau Buipuny EUoRIppE [B10] wiom 13ajosd gToz A4 peuueyd ay) Joj $1500
liemiew pasealnu) a0 0] apao ) 123png Juswadepday jooy uopeis dwng aug Joj pagnbad s) Suipuny EucippyY

‘papaau &Je spuny Aym uoneuejdxg

00%'g6l 4 (0+2) 126png pasinay pasodard (3
o9 e § pausjsuel] aq o) junowy (0
000'641 § (@-7+%] jabpng pesinayd (D
poo'ss 5 (N0 Jo ) sieysuel] snonald (g
coo'ool 5 2bpng jeubug vy
SIUSWSOR|daY JOooY UOREIS duwng ‘uondisnsaq 1eiold
fl.ﬂlﬂ DO=ITIL0I-000-LDD BQLUNN JUNQady

10 Japsues)

128png Japun a1zjdwod 01 payradxa si YoM 1afou

‘a|qeyene aue spuny Aum uojeuedx3
0o § (3-q) Aue ji "isysuei ] Joj sigejieny spund Buwieway (4
o00'STL § sjs07) joeloid pejewnss (3
ooS'atL 5 {3-8-/+v) 18bpng pasmay (4
00%ET 5 JBjsuRl] Syl (D
: § {ing Jo uj) siaysuel| snoirald 0] (g
000'05L 5 jebipng [eulBiQ (v
SuBUdRdaY JooY AMjed Juswieas] ‘uonduasag 1eiaid
0T0000-TEL 01-000-100 JBqLUNY JUN0aoY

fWodd Jaysued)f

POY SUYD :Ag pajsenbay|

grjuer  GlL-gT T suonesadg uCHsIAN] EIJ_E].'EEIIT]JEH

inJo Bon  adi) gzoz/Syio -aeq 1sanbay

153N03Y LNIWANIWY 1300N8 TYLIdYD



Z0rg A8y

pauinbal ji paydexe sejnui jo AdoD

slaquiapy Auoyny (g

groz/Sifio D 1 presddl JBOWO §AGTIEXT JAIUD (1
groz/Sifio JFuD g prandeld 04D ¥ 8ouBUL - Juspisald 82IA (£
groz/Sifio D e presily JopRiIgAUSpISaId 314 JOUOg (2

groz/siio

Jojpanauspisald 3ap bugsanbay (|

e Qg

adh | fg pasnbay sy sienolddy

18 pareL)sa s 3502 Palosd e1o)] 9rot A4 U syuey afeio)s XS w swa)sds Bungll jo uoRe)el sy g ae)duwsod
o} 423pso W paynbas 51 0005688 |ucnIppe We ‘panaiad Spig uo paseq “piq pue pauBisep asam waysAs uonNaLISID
#yy w1 Augenb sziem aaosdun o syue aBelods jajem 10 swa)shs Bump ‘azot A4 J0) siom weidoad jo yed sy

‘000"Shas

‘pepasu ase spuny Aym uoneue|dx3
00075kg 5 (@+0 1a€png pasiaay pasodold (3
ooo'seh § pauaysuel| aq o junowny’ (g
CEECED § (8-/+v) 1abpng pasway (3
- § (InQ Jo u)) s:ajsuel] snomald (g
000051 5 1ebpng ewBug vy
syURWRACIOW AREND JTIEM, ‘uofdussag palold
oLoooo-EFIL01-000-100 JBQUUNEY JURDIY

0] Jajsurd] |

198png Japun 233(dwos o3 pa2adia ) oM 1ailoud 9T0T Ad

sjqepeae e spuny fym ucgeueidxg|
poda'ogh $ (3-0) Aue j 1zjsuel] 1o} eqeyEay Spund Buiewsy (4
000002 $ 51807 P2lond pajewinsy (3
B000RI § {2-g-7+¥) 19Bpng pesinay (g
DDO'SEY 3 Joysues] siyy (D
000'SEE 3 (NG 40 U)) sI3j5URI| Snonald 0] (g
DDOD0ST 3 120png [eubug (v
SJUDUBACICLL ARMIJICS ' LWIBQ ABLIILAN 3ET woljcussaq joelold
G05590-T1LL0I-000-100 HBQUENNY JUNO2y

HITLTERETELIT]

ENET fg paﬁmbaul

gejuef oot 2f SaMAES [BIUSWILONALT UDSING ﬁuusanﬁaul

Y BulissuBug
oW Bol adAg GTOT/SIID @1e( jsanbayl|

153N03Y LNIWONIWY L390N8 TVLIdVD



20 A

paunbau J| payseye sspnuiw jo Ados sisqUIsy Auoyny (S

9z0t/Sii0 DD v preestlf| 1300 annoax3 a0 (v
9z0z/51/10 S g pemell 042 3 suBud - Juspisald 99 (£
9zoz/S1fio S e gravesde JoizengAuapisald adiA Jouog (Z
gtoz/Sifio 22" vl Japoa Isaug eaip Bugsanbay (|
ajed amug.s %1 ?fﬁ paiiibay sy sienciddy|

"D00°05HE 18 PIIRW[ISE §) 1502 [€10] "UONEZIWNCO 1507 MO|NI0M [E[2JBLIWOY PUR ‘'UiSURGxa EIeYD JAPIO 82jAleS
‘uopeziwndo sapao yom AHuaiiaws ‘vonewoing Jugng ‘uo|1anpal 1503 A3AINS 'S3ay JAPI0 FIAIES JO UONRLWOING
SN[V SIUIWIOURYUS 353U 51507 Bupesado 3onpad pur ([BRdaWwwo’ [RWS) anuUaAal [EUCIYPPE s1kmuad o

512 243 punQJe pug U 525530040 JUIWEANS 0 J3PJ0 U1 WRISAS S0 ) 0 SIUSLLISIURLUS PUNY [ja JUSWIPUSLIE $IY|

‘papaau e spury Aum uopeue|dxg

poo'ohL

[0+0) 18Bpng pesiney pasodald (3

Dot oSt

pauasual] aq o) unowy (g

(g-1+w) 19Bpng pasiay (D

(ing 1o uj] s1asuei] snonald (g

W] ] il |

Jabpng [BUbpg (v

SIUBLEIUEYLT S

uoiauDsa 12904

pagal) =g 01

JRQUINY JUNOoDY
‘0] Jajsues|

Jafpng sepun ayspdwos o3 pajradxa s om 1oalosd grot A4

‘apgepene ae spuny fym uojeue)dxy

ooo'ohl

{3-07) Aue ji “iajsuea | Jo) ajgejesy spund Buigway (4

opo‘ool

51807 peloid pejewysy (3

000'nse

{3-g-/+v) 130png pasinay (0

00005

Jajsues] sy (D

D Jo U} siysuel| snolmald (g0l (g

goo'ool

] | | AR aR) af

12bpng jeuiBug (v

AUBpUNpaY

R IUBLwaIeday UIew UOISSIWSURS | IBJEA MEY

uodussaq 192lold

grigi-thioI-000c-100

LSNP JUNOIOY
044 JajsueR |

u|Eniagd Auoyjuy kg pajsanbay|
grjuer  iz-9T 7§ i3ojompa) ‘uotsing Bupsenbay
g 2UEY IBLLIOSND
T S0 adi) graT/oi/io #jeQ jsenbay

L353N034 LNIJWONIWY 1320N8 TVLIdYD



COm My

pJUNBa) § PAYDRYE SAyNUIW Jo AdoD)

slaquisy Aouiny (g

groz/Sifio P87 20 o it 4 JBoyQ amnaex3 1ad (p
9Toz/S1jia LD 1 sty 040 ¥ #JuBul4 - Juapisaid 30IA (€
groz/Si/io D g sl JOIDANCAUBPISAI BIA Jouog (Z
gror/Sifio gmﬁ% Frosald Jajpesngauepisald aaip Bugsanbay (L
ajE(] BINjEUD: @dh | AQ pasnbay 5y SjEADY
o ayn i paieRosse jjouked JiETS WANH S0 ST500 JAA0D ||| M JUSLIPUSWE Sy |
‘pepasu aie spuny Aym uoneuendxg
0o0'ZhL 5 (a+0) 12Bpng pasiaay pesodald (3
ooo'LbL § pauajsuel] aq o} unowy (Q
; (g-/+v) 120png pasnay (D
[ {10 J0 up) s1ajsuel) snowaid (8
B jabpng [eubug (v
anyy eeq asudiaug ‘uonduosaq raloid
b6¥+000-121£01-000-100 JBGLINN IUNO2aY
!ﬁé JI‘IIIH&
1a8png Japun alepdwos 0} pajdadxa 5) yiom 3alesd groe A4
apqeens ase spuny Aym uogevedxy
000'E § (3-a) fue i "Jajsuei] Jo) sgqejiesy spund Buluielay (4
ooo'ool 5 51507 peloid peqewgsy (3
00ROl ; (3-8-/+v) 190png pasuayd (g
000"Lke § aysuel] sy (0
o000 oSk § (N0 Jo U]) Siajsuel| snonald g0l (g
ooo'ood [ wbpng jewmBun (v
Ajuepunpay uopdissaq jaakaig
g Juswade|day UlBW UOISSIWISURLLIIBIBM MEY
BTLgl-TYILOL-000-100 Lagquunp) 1Unooon
TW0d 4 Jeysues |
JU[Enﬂd .ﬁ.lmﬂuu' Ag pasanbay
gIjuer  TT-gT | ﬁnpnuq:aj_ LHEING EIJ!.TEEI'II:IEH
B BJET) JSLIC]SN T
15O g0 adi) gzot/Silo Bje(] 1senba)y

LSIN0IY LNIWANIWY L320NE WLIdYD



C0/e A

pannbal ji payseje sapnuiw jo Ados

siaquan Auoyny (g

9z0Z/S110 D g prossadis 1200 2ARN2EXT Ay (p
groz/Sifio K147 2N o pmsi'f 04D 9 S0UBULY - JuapISald anp (E
gzoz/Silio bl ;pmmﬁgf JopRdIguapIsald 3 Jouog (2]
9zToT/SHIo 7@% :g- ;wu&y Jm::mrgnuapmmd amp Bunsanbay (|

=l ;JI'I.]HIJ S 8 pauinbay sy gjaﬁu%ﬁ

|e10) suopesado uoode] 10§ saRpgeded [0w0d pue Supe)uow paouTyua apmoad (i jaued mau sy LTOT A4 10§
pauuejd AjjeuiBuo "waysds vays Bupisixe sy jo uosuedEa UE SE Spag UooBET JUB]H JUMLGEDL] JATEAN JAATH 153
sy )2 pued jonued Jd [FUcRIppE ue NS0 03 Wwawdinba jo aseyind 3] 218132038 ||IM ILSWPUIWE S|

0OO'00LS I8 PRIPWNS3 513507

‘pepoau aJe spuny Aym uoijeuepdxg
G00'0LT 5 [g+0}12Bpng pasiay pasodolg (3
000001 g pasajsuel] aq ojunowy [0
000'0zL $ (8-/+¥) 190png pasiway (D
H - (InQ Jo u)) siRysuel) snomald (g
opo'oTL H 1Bbpng |ewbup (v
wavIs ‘uogduosaq eloid
L5oboL-LgILOL-000-100 JRQUINN JUnDagy

10 Jajsues)]

LTOT A4 0} pauaiap udaq sey yrom 1radosd gToT A4

‘Sjaejeae aie spun) Auym umeueadxgl
E § (3-a} Aue p “iajsuel) io) ajgejieAy Spund Buuewsy (4
§ S50 1osloid pajEwnsgy (3
$ [9-8-1+v) 18bpng pasihay (4
000'00L § Jasue] syl (D
¥ (inQ Jo uj) siaysuel | snomaid o] (g
000'001 § 1abpng [euiBup (v

uoneis duungd Ja3so0g aaysauy 'SAL] POOMUOAS( uoijdiosa 1aelold
b00LD-5T1L01-000-L00 RGN JUND22Y

‘ol tajsuel]f

4BnoaY IEIed g pajsanbay]

orfuey  Er-ar d suoneRdo ‘uosing Bunsanbay

T LN gzToz/SHi0 &en manhau|

1S3N034 LNIWONIWY L320N8 Tv.LidYD



Z0/8 Aoy

pasnbal i payseie saynuiw jo Adog siaquiayy Awowny' (g

gz0Z/S1/10 P 200 agnaaxd jayg (v
gzoz/Siio :M—i"w 040 g 2oueuld - juspisaid aoip (g]
9z 0Z/S1f10 987 P8 Y i JopangAuBpEald B0 Jouog (2]
9z 0z/51/10 ()]-é'% i Y il Jopoasanuapsald saa Bunsanbay (|
aleq] alrmeubis adh| Ag paunbay sy seAcuddy
‘0o0'oEs

1€ PRYELIS 5] 3500 (B30 "000°0S 0) 000 DT JUBLING BYY WO SH20] JO JBCLUNU BL)) ISEAIIUY PUT 'SIDEN XYW
1oy Ayrpqedes paads auE)y so) smoje e jesmaly smau ) wesBoud Qunsasiagls s, vy sy jo wed se yywn o
S5A00 S[0U0D JEL [[EMaty FUIDR-JaUIL] MU B JO SEYUnd BA JO UONEIB[EIIE YL PUn) (M JURLIPUILE S |
‘papasu aue spuny Aum uoheuedxs

000°551 ; (a+0) 186png pasiaay pasodaid (3
o000k § pauajsuel] aq o} junowy (a
poo'sz [ (g-1+v) 13Bpng pasinay (D
5 nQ o uy) sigjsuel) snoaid (g
a00'5Ll ¢ 12bpng (euibug (v
Sjuawadueyul AUn3asiagqhy uondunsag elold
ttoooi-igiiol-000-100 LRGN JUNCoIoY

0] Jajsuel)

“38png s2pun 31adwod | 1alosg

Bjqejieae aje spuny fym uogeue|dyg
000'LLL § (3-0) Aue p Jajsuel] 0} B|QEIEAY SpUN- DUILIEWaY (4
Co0'EEg § 51507 8loid pajewisy (3
000°500'! 5 {0-8-/+Y) 190png pesiay (Q
ooo‘ok § iaysues) sy (D
00005t § {INQ 10 u|) s18ysuel] snoinald Eo) (8
OUOSRE 5 1ebpng (euiig (v
sapriadn uchdpasaq 1oaloid

JVAH U] JUBURRAIL JIIEM [[EISUOYES T

FOLOPO-TELL 01-000-100 BN WUN0SY

fwiod4 Jaysued )|

\Fnoay youmed Ag paysenbay|

gtjuEr  FT9r 13 ABopcugsa) ‘uoisivg Bugsanbay

T WETTT LA L)
oW Bon addg OTOL/SLL0 ‘3jeq ].SEI'leHI

LSINDIYH LNIWANIWY 132408 TW.LIdYD



cfa Asy

pauinbay j| paydefe saynuill jo AdoD

siaquiayy Aoyny (g

9z0z/S1ji0 VD 12 et 12040 2ARN23XT JaIND [y
9zoz/Sifio [0 1> prosasdld D40 § souBuld - Juapisaid 8A (g
9zoz/Sifio 2D 1 presel JopangAuspisald s souog (7
9202/Sif10 ;}'m%r Frisd JopRNgUspISald 3o Bugsanbay ()

E( aunjeulis adf] Ag pannbay sy siEnosddy]

‘C00'DGSTS 18 PILSWIISS 5] 1507 [B10] Ay | ‘JUallLedag LoNINGSUOY
343 Aq 3sn 10} SIOIBABIND MBU OM] JO 3seynd L20T A4 pauue)d 3u} 1O UOHEI|3I38 SU) DUNY |[IM JUSWPUSLLE Siy|

-papaau aue spuny Aym uoieuepdxy
0000807 § {g+2) 130png pesinay pasodalg (3
oDo'nsE L palsajsuel | aq o junouny (g
ooo'oEg’l 5 {8~/+¥) 180png pasway (D
000'ooT § (IO J0 U|) SkBJSUBRI] SNOnald (@
000°cEg’i § 18bpng [euBug (v
wawdinb3 ajgeuod | S0InY "SI -uogdussaq] pelold
tgokortbLior-000-100 JBGUUINN JURO2Y

0] Jajsund] |

‘PapaaL JoU AIE yiom [enuaiod Jog pajalpng spuny fynsal B sy SSaRe)
VAN 0} pauuopad aq o) asmeud [epdes e jo sjuswasosdun JueayiuBis ou punog Laaing LEyues U jo synsad ay| |

‘ajqefiene ase spunj Auym vojeusdys)|

(3-0) Aue p seysuel | oy jqejesy spund Buueway (4

31800 Psloud patewnsy (3

(0-g-1+V] 10bpng pasinay (Q

0o0'0se

Jasuel] sL (9

i I B B

(InC Jo up) si3sue)| snonaid |eol (g

000'D52

jebpng [eubug (v

synsay Aaaing LIRUES

wonduoseq jeeloiy

IZ0000-TRL0-000-100

JSqWNN Junooay
ol 4 Jajsuel]

MO Weply

Ag pamﬁau'

GIfURf  ST-GT T8

SLOfERA0

‘uoising Bupsanbay]

JA o B0 a0d)

grot/sifio

-3je( 1sanbay

1S3N0DaY INFWONIWY 13D0N8 TYLidvDd



P 26 reveas fog waler, (ncluding wholass's sed e servize (o ovar bodgs by 59 5810 fappras 3 1%1
Muierad water rmovon ue 1« over budget by 523065 tapgme. 3 1Y)

Terlnl met erther rowenue 18 B550K o budpel due to ol weter povenue beisg over bisdget and cthe: water and propriciary cxpeiscs beang bonver dhin budper.

mrmmﬁmm currerily, wnder budget due tg the Fellpanng: Dec-15

Emplayee Benellm s under badgel dot w0 lawer medivel & otber expenssa peenally affae by Q8 noa-C0d s I27L.000)
Admminaran e Bubding o unther budget pamarnly due 1o nmne. [147 000
Cerernl & Admaonsingnve o8 uneler badper povnarily dus 1o umang 248,000
Tmezportamon 8 under biudper due 1o lovwer body regaars. pars and fimies 118,000
Unilifees & Foel o under bsdpe oo i lewer thin Brlicigd ) tosis 30 (amag. [157.000]
Pusnp Posser i8 whder budger prosaniy due po ey {547,000
Charicald Brperce i endsr todger prmanty gue mo mmnisg 21,000
Prsmge 15 wnder bud get due 0@ wendor credic #nd bwer chen amncipaizd oS [1&5,000)
Collection Expense is under budges due ta lower year-to-dase svtomey fees, bani fees, and timing {8,000
Busnest Improvement 15 under budget du= fo lower than snscipsied coss and heong 242,000
Insuranse Presmuens are aver budges dus io O Mnos-08 M max s otber fscion 714,000
Wotores Compensation, pre-Churehill are under badget pramanily dur io relmburscrend 540,000,
Dutivde Services o under budgel acro multple areas {1, 0973, 000
Centtal LabWater Omality 13 ander budget prmatily due lowes than s gted codtn (R0, 000
Tiaoung and comtunued rducation i3 under budget due o Jovesr then snficipeted comy and tming 1347, 000
infe Techoolegy Licansng & Maimtsnanie Feed are aver badgrl pelmasnly doe to Mming, 291,000
Milnsasrees & Kepairs are wndes budge: prisarly dee o 2ming. {313,000
All Cehey 148,000
interest infome (3,036,000

Irerest ncome is above busdged primanaly dus i kigher invesment camings

FROJECTED MAINTENANCE TEST
The prolecied coverage it 126 with no shortfall



BREGIONAL WATER AUTHORITY

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION Pzl
FOE THE MONTHS ENIDING DECEMBER 31, 2025
FY 202& FY 06 FY 226 (Under}ver
Operating revennes Actual Badgst Actual Budget
Metared water revasnss i 71K 5 TS 8 mna3n 8 1,306
Fire servics 5,044 g.335 1381 46
Whalesale 638 534 783 0
Other revenis - walsr 3,376 2,407 1520 113
Other ravenue - proprstary 8,837 10,048 5640 (410}
Total operstins revemes 831758 96,551 98875 2385
Operating expense:
Operaiing and mamtenance expamse 39924 43 388 40 554 {31.056)
Eipanas aasociziel will oller vevers - wilki 1915 1315 1113 oo
Expepse associzted with other revenns - proprstary £330 5,260 4 606 (B4}
Frerasaon £ umcollechble account 130 297 432 1&&
Depreciation and amortization 15,165 14,604 15,604 0
Pavavenl i B o ot 5282 5623 5,683 0
Amertization Pansion Ouiflows Inflows 7 LIy 1117 L))
Amortization OPEB Outflons Inflows (333) )] T 0
Total operating sxpenses &6 65 72583 63852 {3,731)
Operatms mmcoma 27,154 24 008 30,023 6016
Momopersting income snd (expense)
Trcharast isarcwns £178 3.938 5297 1399
{Loss) Gain on disposal of assets 139 (333) (16} 7
Fealized and mnreahized (losaes] gans on irrestment . . -
Interet svnence (124400 (12,6749 {12.430) 144
Amortization of bond discount, premiam. EsgEnce
cost = defarred bousas 1,647 LE76 1637 (19
Amontizstion of Goodail - )
Intermovernmantsl revesme 7457 Tas
Costniumions to related enfifies - -
Total nonoperativs meome and (mpense) before captial contribution (A.078) (7.393) 1.945 5357
Incomas (expansa) before contnbubions 3118 5 1I5£I5 s 5 lili'.'d
Capital contributions 1680 4153
Chanze = net assehy 4798 6243
Totzl net ssaeks - begiomang of fizcal vezr 332,489 355744
Totzl met zasats - end of reporting month 347,186 5 395 987
e
Budget Projected (Undiar)Oves
FY 2026 MAINTENANCE TEST FY 2026 FY 2026 FY 2006
(Badget v=. Projected) __ @l 114% i@114%
Fzrenne Collectsd:
Water wales 133,906 138,876 3N
Tbarust Tnciome 3,653 4 508 350
BABs Subsmidy 516 &l6 -
Cxthar Hﬂ‘-ﬁn—ﬂue 9758 5';54'?1 lﬁ
Torz w6 siven 0
Ln.
Dreratns and mamrenancs sxpenses {74,062 74,062 -
Dipreciation {10, 7300 (10,7300
FILOT (A (9,625 (5 823) =
Mt Avail for Dabt Service (B) § 3524 S 9714 § 4010
Debt Earace Povments (T 5 17,054 160
Dbt Sarves 3 114% (1) 5 4143 53433 % {1}
Dafference (B-I) 5 Logl 5 5T
RSF, Growth andor General Fusd (D) -
Coverase 116% 126%




REGIONAL WATER AUTHORITY

OPERATING AND MAINTENANCE EXPENSE

DEC 31, 2025

Payroll

Employee Benefits
Pension Contributions
Administrative Building
General & Administrative
Tranaportation

Tools & Stores

Uilities & Fuel

Material From Inventory
Pump Power Purchased
Chemicals

I1 Road Repairs

14 Postage

15 Printing & Forms

17 Collection Expense

18 Business Improvemeni
19 Public/Cusiomer Information
20 Owtzide Services

21  Insurance Premiums

Pl —

R e R

22  Worker's Compensation, pre-Churchill

23 Damages

24  Tromning & Cont. Education

25 Authomity Fees

26  Consumer Counzel

27 RPB Fees

28  Organizalional Dues

29 Donalions

34 Central Lab/Wates Quality

40 Environmenial Affairs

44 Info. Technology Licensing &
Maintenance Fees

43 Maintenance and Repairs

46 Regulstory Asset Amortization

g3
FERIOD ENDING DEC 3], 2025
FY 2415 FY 1026 FY 2026 (Under)
Actual Buﬂgﬂ Actual Ohver
£ 15215 £ 16171 £ 15172 3 2
4 825 5447 5227 (271)
1,680 1,541 1.541 0
673 721 614 (107)
S o918 707 (211)
517 602 483 (118)
242 252 207 (45)
1,146 1,356 1,195 (157)
|77 215 242 27
2458 3,03] 2483 (547
2,093 2,020 2,101 &1
134 187 223 36
412 441 276 {165)
16 42 17 (25)
584 679 601 (78)
183 iR 140 (242)
117 117 101 (15)
2,528 2.576 1484 (1,093)
1,165 1,236 1,450 214
25 26 (24) {30)
28 44 18 (%)
292 273 131 (142)
52 108 18 10
42 35 31 {4)
123 146 167 21
61 72 52 (21)
34 34 26 i8)
186 232 152 {BO)
138 1149 102 (17)
|.768 1.914 2.205% 291
1,876 2,266 1,953 (313)
| 36 136 136 {
§ 350924 ¥ 43389 § 40,354 b {3.036)
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RzFegionel Water Autonty

South Central Connecticut Reglonal Water Authority
90 Sargent Drive, New Haven, Connecticut D851 1-5966; 203-562-4020

TO: David ). Borowy, Chalrman
Todd Cort

Kavin 1, Curseaden
Catharing E. LaMarr
Mario Ricorz
Suzanne C. Sack
cC: Sunny Lakshminarayanan

&\3 Interim CEQ

FROM: % Rochelle Kowalski
Senior Vice President, Chief Financial Officer & Head of Corporation Developmaent
DATE:

January 16, 2026

SUBJECT: Exemption from Public Bidding

Artached iIs a requast for the approval of two exemgtion from the public bidding reguiremeant of 5ection 16 of Spacial Act
Mo, 77-98 as amendad.

s Lake Whitney Water Treatment Plant Geothermal System
* Mount Carmel Wellfield - Backup Well 2A

Attachments



REQUEST FOR EXEMPTION FROM PUBLIC BIDDING FOR
LAKE WHITNEY WATER TREATMENT PLANT GEOTHERMAL SYSTEM
AS REQUIRED BY CONNECTICUT SPECIAL ACT NO. 77-98 AS AMENDED
JANUARY 2026

SPECIFIC STATUTORY PROVISIONS

All contracts in excess of fifty thousand dollars for any supplies, materials, equipment, construction work
or other contractual services shall ba in writing and shall be awarded upon sealed bids or proposals made
in compliance with a public notice duly advertised by publication in one or more newspapers of general
circulation or, If there are no such newspapers, in appropriate electronic media, including. without
Iimitation, the authority's Internet web site, as are likely to reach a broad segment of potential vendors, al
least ten days before the time fixed for opening said bids or proposals, except for (1) contracts for
professional services, (2) when the supples, materials, equipment or work can only be furnished by a
single party, (3) when the authority determings by a two-thirds vote of the entire authority that the award
of such contract by negotiation without public bidding will ba in the best interest of the authority, or (4)
whan the procurement is made as a result of participation in a procurement group, alliance or consortium
made up of other state or federal government entities in which the state of Connecticut is authorized to
participate. The autharity may in its sole discretion reject all such bids or proposals or any bids received
from a person, firm or corporation the authority finds lo be unqualified to perform the contract, and shall
award such contract to the lowest responsible bidder gualified to perform the contract.

(Section 16, Special Act 77-88 as amended)

OR MPTION

This request is for an exemption from competlitive bidding for contracting with Controlled Air, Ing. in the
amount of 427,000 for the installation of new compressors assoclated with the existing geothermal heat
pump system al the Lake Whitney Water Treatment Plant.

REASON FOR REQUEST

The requirement is for specialized HVAC services/equipment relaled to the Lake Whitney Water
Treatment Plant Geothermal System. The facility currently operates 12 heat pump units, each equipped
with two compressaors, totaling 24 compressors. Of these, eight compressors are inoperable. This
requiremeant demands a high level of specialized and tachnical expertise, familiarity with the RWA's
exisling system and infrastructure, price reasonablenass, and the ability to ensure seamless integration,
risk mitigabion and minimize operational disrupbon.

Controlled Air, Inc. is a very reputable contractor and has been a valued vendor for the RWA for many
years, They are very familiar with RWA's facilities and equipment and have the leve! of understanding for
this unique and specialized work to complele the job successfully, Therefore, they have been identified as
the most qualified source capable of completing the required equipment installation and retrofit to the
existing system in a cost-effective manner. A competitive bid for this specialized work is not neaded, nar
in the best interest of the organization and our customers

SUMMARY

Approval of this bid exemption for Controlied Alr, Inc. will benefit the RWA by using a contractor who
performs a significant amount of HVAC work for RWA, is very familiar with the Lake Whitney Water
Treatment Plant gectherma! system, and who has the expertise to perform this specialized work
effectively and efficiently, Management therefore respectiully requests a bid exemption in the amount of
$427,000 to complate the installation of improvements to the Lake Whitney Water Treatment Plant
Geothermal System.




REQUEST FOR EXEMPTION FROM PUBLIC BIDDING FOR
MOUNT CARMEL WELLFIELD - BACKUP WELL 2A
AS REQUIRED BY CONNECTICUT SPECIAL ACT NO. 77-98 AS AMENDED
JANUARY 2026

C UTORY PROVISIONS

All contracts in excess of fifty thousand dollars for any supplies, materials, equipment, construction work
or other contractual services shall be in writing and shak be awarded upon sealed bids or proposals made
in compliance with a public nobice duly advertised by publication in one or more newspapers of general
circulalion or, If there are no such newspapers, in appropriate electronic media, including, without
lirnitation, the authority's Intermet web site, as are likely to reach a broad segment of potential vendors, at
least ten days before tha time fixed for cpening said bids or proposals, except for (1) contracts for
professional services, (2) when the supplies, materials, equipment or work can only be furnished by a
single party, (3) when the authority determines by a two-thirds vote of the entire authority thal the award
of such contract by negotiabon without public bidding will be in the best interest of the authority, or (4)
when the procurement is made as a result of participation in a procurement group, alliance or consortium
made up of other state or federal government entities in which the state of Connecticut is authorized to
participate. The authority may in its sole discretion reject all such bids or proposals or any bids received
from a person, firm or corporation the authority finds to be unqualified to perform the contract, and shall
award such contract to the lowest responsible bidder qualified to perform the contract.

(Section 16, Special Act 77-88 as amended)

REQUEST FOR EXEMPTION

This request s for an exemplion from competitive bidding for contracting with Weslon & Sampson (dba
SB Church) in the amount of $785,000 for the inslaliation of a backup to Well 2 al the Moun!t Carme|
Wellfield (Well 2A),

REASON FOR REQUEST

The Mount Carmel Wellfield, located in Hamden, is a critical source to provide water service o the York
Hill Service Area, parficularly during high-demand periods. There are two existing active wells, Well 14
and 2. This request is ralaled to the instaliation of 3 new backup well for Well 2. This well was installed in
1963 and has decreased significantly in capacity. A new well is necessary to provide the addibonal flows
required to meet the demands of the system. The new well, designated a backup well for permitting
purposes, will be equipped with the proprietary Agua Gard system, which will enable RWA to perform
preventative maintenance to help prevent the decline in capacity from the onset and extend the life of the
well

The SB Church Cempany has a long, successful history of installing and mantaining RWA's wells, and
owns the proprietary rghts 1o this patented technology. With approval of this bid exemption, RWA will
waork with SB Church as a contractor to install the new production well with the Aqua Gard equipment and
associated site work,

SUMMARY

The results of this exemption would benefit the Authority and our customers by expediting the
procurement process and nstalling the new produchon well at the Mount Carmel Weilfield, allowing the
additional time reguired for Ul to provide the electrical specifications and requirements. SB Church is a
knowledgeable contractor with many years of experience working with RWA in each of the weillfields. The
exemption will allow the most cost-effective, efficient scheduling of work associated with this project and
enable the contractor to complete work as soon as possible. Therefore, Management respectfully
requeasts a bid exemption in the amount of 785,000 to complete the installation of the Mount Carmel
Wellfield — Backup Well 2A.




== Regional Water Authority

South Central Connecticut Regional Water Authority
90 Sargent Drive, New Haven, Conmecticut 0651 1-5968

P e, PR S0
To: Authority Board
Ce: Prem Singh, VP Customer Care & Chief Information Digital Officer

Rochelle Kowalski, SVP CFO
Sunny Lakshminarayanan, Interim President & CEO

From: Bridgette Hoskie, Director Customer Care
Date: lanuary 22, 2026

Subject: Customer Assistance Program (CAP) Update
Background

The Dollar Energy Program (DEP) provides energy assistance grants to qualifying households
based on household income relative to the State Median Income (SMI). The program is internally
funded by RWA to help hardship low-incame customers in our region. The program experienced
lower-than-expected applicant participation while the federal Low Income Household Water
Assistance Program (LIHWAP) was very successfully and currently suspended. From calendar
years (2022-2024) approximately 388 grants were processed, for CY 2025 approximately 163
grants were processed. With the support of our Consumer Affairs Committee, OCA and the
Authority, management is looking to revise the eligibility criteria and award amount to benefit
customers in need of assistance. The revised Customer Assistance Program (CAP) is comparable
to our peer water utilities in the state and is consistent with the guidelines of the State Median
Income (SMI) published by the CT Dept. of Social Services.

Customer Assistance Program Updates

Dollar Energy Program

To encourage broader participation, the program's grant offer criteria are being updated for CY
2026 as follows:

The current grant awards 5175 per application as assistance for customers at or below 250% of
the 2025 Federal Poverty Level (FPL) and is being replaced by two tiers listed below.

e 5225 grants will now be available to households between 61% and 75% of SMI
¢ 5300 grants will be available to households with upto 60% of SMI



The revised program is expected to start by the end of January 2026 and will cap at 550,000 in
total grants per year to assess program adoption.

The change is intended to curtail downturn economic conditions and affordability to increase
program participation by expanding eligibility and better aligning grant amounts for low-income
customers. This update ensures our Dollar Energy Program remains responsive to community
needs and optimizes the impact of available funding to serve our higher purpose.

Low Income Household Water Assistance Program (LIHWAP)

LIHWAP was established in 2020 by the Federal Department of Social Services and was initially
funded through the Amenican Rescue Plan Act. In Connecticut, the program provided a one-time
assistance benefit of up to 51,000 and delivered more than 51 million in grants to RWA
customers. Although the program has since closed. RWA has collaborated with AMWA to
advocate for its reinstatement. Currently there is a pending legislation, H.R. 4733 (1159th
Congress), which seeks to permanently fund and reauthorize LIHWAP.



TO: David J. Borowy

Todd Cort

Kevin J. Curseaden

Cathenine E. LaMamr

Mario Ricorz

@Euzannc C. Sack
.

FRGME,'_ < Rochelle Kowalski
COPY TO: Sunny Lakshminarayanan
DATE: January 16, 2026

SUBJECT: Capital Budget Transfer -~ Type B3 Amendments

As prescribed in the Capital Budget Manual, Exhibit 12, Capital Budget Amendment Procedure, Part 1, Type B
Amendment, Item 3, Authority approval is required for a transfer of funds from an existing capital account to either
another capital account or a newly created capital account if the value is greater than 500,000,

Filier Media Replacement: In order lo gain efficiencies, Managemenl wishes to accelerale the replacement of spent
media at the Lake Whitney Water Treatment plant, avoiding future material cost increases, as well potential future
material procurement issues. Amendment No. 26-13 will transfer $800,000 from the Ford Street Tank #1 Painting &
Stairs project account into the Filter Media Replacement capital budget account.

The following resolution will be necessary to carmy out the foregoing:

Resolved: that the Authority approves the transfer of $300,000 from the Ford Street Tank #| Painting & Stairs
capital budget account to the Filter Media Replacement capital budget account.

Project Reserve:

Lake Gaillard Water Treatment Plant Local Control Console Upgrade: This project has experience prolonged
material delivery delays. As a result, delivery of critical components and project completion is now anlicipated in FY
2027. Amendment No. 26-26 will transfer $650,000 from the Lake Gaillard Water Treatment Plant Local Console
Upgrade project account 1o the project reserve budget account to be held for utilization by the Lake Guillard Water
Treatment Plant Local Control Console Upgrade project in FY 2027,

Lake Gaillard Water Treatment Plant Chemical Feed Improvements: Due 1o extended delays i receiving DPH
approvals for bidding and award on this DWSRF project, the anticipated schedule for the project was shifted. As a
result of the schedule change, expenditures for FY 2026 will be under budget, Amendment No, 26-27 will transler
£510,000 from the Lake Gaillard Water Treatment Plant Chemical Feed Improvements project account to the project
reserve budget account (o be held for utilization by the Lake Gaillard Water Treatment Plant project in FY 2027,

West River Water Treatment Plant Drying Bed Improvements: Due 1o sigmficantly extended delays in receiving
required DPH and DEEP approvals for the project, the anticipated schedule for the project was shifted. As a result of
the schedule change, expenditures for FY 2026 will be under budget. Amendment No. 26-28 will transfer $2,000,000
from the West River Water Treatment Plant Drying Bed Improvements project account to the project reserve budget
account to be held for utilization by the West River Water Treatment Plant Drying Bed Improvements project in FY
2027.



North Cheshire Wellfield Facility Improvements: Due to significantly extended delays in receiving required DPH
approvals for the project, the anticipated schedule for the project was shifted. As a result of the schedule change,
expenditures for FY 2026 will be under budpet. Amendment No. 26-29 will transfer $750,000 from the North
Cheshire Wellfield Facility Improvements project account to the project reserve budget account to be held for
utilization by the North Cheshire Wellfield Facility Improvements project in FY 2027.

Lead Service Line Replacements: Due to extended bid document review by DPH, approval to bid the pilot
replacement project in Milford has been delayed. As a result of the schedule change, expenditures for FY 2026 will
be under budget. Amendment No, 26-30 will transfer §1,300,000 from the Lead Service Line Replacements project
account to the project reserve budget account to be held for utilization by the Lead Service Line Replacements project
in FY 2027,

North Branford Tank Replacement: Due o delays in receiving DPH project approval, amd Intemal RPB
submussion delays, the project schedule has shifted. As a result of the schedule change, expenditures for FY 2026 will
be under budget. Amendment No. 26-31 will ransfer $400,000 from the North Branford Tank Replacement project
account to the project reserve budget account 1o be held for utilization by the North Branford Tank Replacement
project account in FY 2027

The following resolution will be necessary to carry out the foregoing:

Resolved: that the Authority approves the transfer of $650,000 from the Lake Gaillard Water Treatment Plant project
account; $510,000 from the Lake Gaillard Water Treatment Plant Chemical Feed Improvements project account;
$2,000,000 from the West River Water Treatment Plant Drying Bed Improvements project account; $730,000 from
the North Cheshire Wellfield Facility Improvements project account; $1,300,000 from the Lead Service Line
Replacements project account; and $400,000 from the North Branford Tank Replacement project account to the
project reserve capital budget account.



CAPITAL BUDGET AMENDMENT REQUEST

|Hequ55t Date: o1h15/2026 Type Log  Malyr
Engineering &
Requesting Division: Environmental Services By 3543 Janfib
IRequastad By: Orville Kelly
Transfer From:
Account Number. 001-000-107142-090031
Project Description: Ford Street Tank #1 Painting & Stairs
A) Onginal Budgel 4 2,813,000
B) Total Previous Transfars (In or Out) $
C) This Transfer 4 Boo,000
D) Revised Budget (A+/-B-C) 5 2,013,000
E) Estimated Project Costs 4 1,800,000
F) Remaining Funds Available for Transfer, if any (D-E) $ 213,000

Explanation why funds are available:
Bis recelved for the project were significantly lower than anticipated. As a result, project work will complete under
budget.

Transfer To:
Account Number; 001-000-107132-116080
Project Descriplion: Filter Media Replacements
A) Criginal Budget g Boo,000
B) Previous Transfers {In or Out) 5 (145,000)
C) Revised Budget (A+/-B) 4 455,000
D) Amounti to be Transferred g Eoo,000
E) Proposed Revised Budget (C+D) 4 1,155,000

Explanation why funds are needed:

This amendment will fund the acceleration of media replacement at the Lake Whitney Water Treatment plant
planned for FY 2027, The media at the Lake Whitney Water Treatment Plant requires replacement based on the
age of the media and low jodine test result leveis. The new media will enhance contaminant removal, including
PFAS.

Approvals As Required By Type Signature Date

1) Reguesting Vice President/Director Aaprered ol (L0 01/15/2026
2) Denor Vice President Director im— VS 01/15/2026
[3) Vice President - Finance & GFO apreved o (FILL7 01/15/2026
4) Chief Executive Officer A Taereved: oL (TL? 01/15/2026
a) Authority Members Copy of minutes attached if required

Rav 602




CAPITAL BUDGET AMENDMENT REQUEST

|Rﬂq uesi Date: o1f15/1026 Type Log  Mofvr
Requesting Division. Operations B3 16-36  Janf16
Requesied By Patrick Keough
Transfer From:
Account Number: O01-000-107132-116114
Lake Galllard Water Treatment Plant Local Contral
Project Description: Console Upgrade
A) Original Budget ¢ §50,000
B) Total Previous Transfers (In or Out) §
C) This Transfer § 650,000
D) Revised Budget (A+/-B-C) 3 300,000
E) Estimated Project Cosls § 300,000
§

F)} Remaining Funds Available for Transfer, if any (D-E)

Explanation why funds are available:
As a result of continued material delivery delays, the project is no longer expected to complete in Fiscal Year 2026.
Completion is now anticipated In FY 2027.

Transfer To:
Account Number: MJA
Project Descripton: Project Reserve
A) Original Budget $ 500,000
B) Previous Transfers (In or Out) ) -
C) Revised Budget (A+/-B) ] 500,000
D) Amount to be Transferred 5 650,000
E) Proposed Revised Budget (C+D) § 1,150,000

Explanation why funds are needed;

This amendment will transter funds from the Lake Gaillard Water Treatment Plant Local Console Upgrade to the
project reserve fund to be held for Fiscal Year 2027,

rovals As Required By Type Signatura Date
1) Requesting Vice President/Director Aperoved &l (J0L7 01/15/2026
2) Denor Vice President/Director W m— L VL o1/15/2026
3} Vice President - Finance & GFO | Hoareved o (JLL7 01/15/2026
4) Chief Execulive Officer i — L Y 01/15/2026
5) Authority Members Copy of minutes attached if required

Rav 802




CAPITAL BUDGET AMENDMENT REQUEST

[HEH:FJEH Date: o1f15/2026 Type  Log Maof¥r
Engineering &
Requesting Division: Environmental Services B3 2627  Janfab
Requested By. Orville Kelly
[Transfer From:
Account Number, 00100010713 2-116M0
Lake Gaillard Water Treatment Plant Chemical Feed
Proiect Description: Improvements
A Url-ginal Budget 5 725,000
B} Total Previous Transfers (In or Out) §
C) This Transfer 4 510,000
[) Revised Budgel (A+/-B-C) g 215,000
E} Estimated Project Costs 4 215,000
F) Remaining Funds Available for Transfer, if any (D-E) 4

|Explanation why funds are available

Due to extended delays in recelving DPH approvals for bidding and award on this DWSRF project, the anticipated
schedule for the project was shifted. As a result of the schedule change, expenditures for FY 2026 will be under
budget.

Transfer To:

Account Number: M/A

Project Description: Project Reserve

A) Original Budget 4 500,000
B) Previous Transfers {In or Out) 5 650,000
C) Hevised Budget (A+/-B) § 1,150,000
D) Amount to be Transferred 5 510,000
E) Proposed Revised Budget (C+D) 5 1,660,000

his amendment will transfer funds from the Lake Gafllard Water Treatment Plant Chemical Feed improvements

Fxplanmlm why funds are neaded
praject to the project reserve fund to be held for Fiscal Year 2027.

Approvals As Required By Type Signature Date

1) Requesting Vice President/Direcior W oL S 01/15/2026
2) Donor Vice President/Director H’W P LV 01/15/2026
3] Vice President - Finance & CFO \pprered oL (7L 01/15/2026
4) Chiel Execuive Officer Wiﬂﬁﬁ 01/15/2026
5) Authority Members IEu-py of minutes attached if required

Rev 6102



CAPITAL BUDGET AMENDMENT REQUEST

|Req uest Date o1/15/2026 Type  Log  Mofvr
Engineering &

Requesting Division: Environmental Services By 1828 Janfi6

Requested By Orville Kelly

Transfer From:

F} Remaining Funds Available for Transfer, if any (D-E)

Account Number, 001-000-107132160046 _
West River Water Treatment Fiant Drying Bed

Project Description: Improvements
A} Original Budget § 2,480,000
B) Total Previous Transfers (In or Out) §
C) This Transfer 5 2,000,000
D) Revised Budget (A+/-B-C) § 480,000
E) Estmated Project Costs 5 480,000

$

Explanation why funds are available:

Due to significantly extendead delays in recelving required DPH and DEEP approvals for the project, the anticipated
schedule for the project was shifted. As a result of the schedule change, expenditures for FY 1026 will be under

budggt.
Transfer To:
Account Number: NJA
Project Description: Project Reserve
A) Original Budget § 500,000
B) Previous Transfers (in or Qut) g 1,160,000
C)} Revised Budget (A+/-B) 5 1,660,000
D} Amount to be Transferrad 5 2,000,000
E) Proposed Revised Budget (C+D) § 3,660,000

Explanation why funds are needed.

This amendment will transfer funds from the West River Water Treatment Plant Drying Bed Improvements project

to the project reserve fund to be held for Fiscal Year 2027.

%mraﬂs A.-a Reguired E_ T Signature Date

1} Requesting Vice President/Director R -ni'! 'iﬁ%{,f 01/15/2026
7} Donor Vice PresidentiCirector e sim—_ L VY 01/15/2026
3) Vice President - Finance & CFO | epreved al [ J947 01/15/2026
) Chiel Executive Offcer pwrered &l (JILL7 01/15/2026
5) Authority Members Copy of minules attached if required

Rev 802




CAPITAL BUDGET AMENDMENT REQUEST

Reguest Date: o1/15/2026 Type Log  Malvr
Engineerng &
Hﬂquusﬁng Division: Environmental Services B3 2629  Janfi6
Requested By: Orville Kelly
[Transfer From:
Account Number: 0M-000-107132-030050
Project Description. North Cheshire Wellfield Facility Improvements
A) Original Budgal § 1,250,000
B) Total Previous Transfers (in or Out) §
C) This Transfer 4 750,000
D) Revised Budget (A+/-B-C) 5 1,500,000
E) Estimated Project Costs § 1,500,000
F) Remaining Funds Available for Transfer, if any (D-E) $

Explanation why funds are available:

Due to significantly extended delays in receiving required DPH approvals for the project, the anticipated schedule
for the project was shifted. As 2 result of the schedule change, expenditures for FY 2026 will be under budget.

m

Transfer To:

Account Number: MIA

Project Description: Project Reserve

A) Original Budget 4 500,000
B) Previous Transfers (In or Qut) 5 3,160,000
C) Revised Budget (A+/-B) § 3,660,000
D} Amount to be Transferrad § 750,000
E} Proposed Revised Budget (C+D) 5 4,410,000

is amendment will transfer funds from the North Cheshire Wellfield Facility iImprovements project to the

F:planatim why funds are needed
P

roject reserve fund to be held for Fiscal Year 2027.

Approvals As Required By Type Signature Date

1) Requesting Vice Prasident/Direcior mﬂ 01/15/2026
2} Donor Vice President/Director W pe— L LV o1/15/2026
3) Vice President - Finance & GFO I — Y o01/15/2026
4] Chiel Execulive Officer rm— AL LV 01/15/2026
5) Authority Members Copy of minutes attached if reguired

Rev 6/02




CAPITAL BUDGET AMENDMENT REQUEST

[Hequest Date o115f2026 Type  Log Maj¥r
Engineering &

Requesting Division: Envirgnmental Services B3 1530 Janf16

Requested By Victor Bennd i

[Transfer From:
Account Number: 00-000-107143-000057
Project Description: Lead Service Line Replacements
A) Original Budget 5 2,300,000
B) Total Previous Transfers (In or Out) § -
C) This Transfer 4 1,300,000
D) Revised Budget [A+/-B-C) 5 1,200,000
E) Estimated Project Costs 5 1,200,000
F} Remaining Funds Available for Transher, if any (D-E}) 4

Explanation why funds are available:
Due to extended bid document review by DPH, approval to bid the pilot replacement project In Milford has been
delayed, As aresult of the schedule change, expenditures for FY 2026 will be under budget.

Transfer To:

Account Number: M

Project Description: Project Reserve

A) Original Budget 5 500,000
B) Previous Transfers (In ar Ouf) § 3,910,600
C) Revised Budget (A+/-B) ] 4,410,000
D) Amount ko be Transferred ] 1,300,000
E) Proposed Revised Budget (C+D) § 5,710,000

Explanation why funds are needed:
This amendment wil| transfer funds from the Lead Service Line Replacement project to the project reserve fund to
be held for Fiscal Year 2027.

Approvals As Raguired By Type ?Etura Date

1} Requesting Vice President/Director Amerved ol (YL o1/15/2026
|12} Gonor Vice President/Director W — AL T 01/15/2026
3] Vice President - Finance & CFO ppraved o (TRL 01/15/2026
4) Chief Executive Officer preved ol (J007 01/15/2026
5] Authority Members Copy of minutes attached if required

Rewv 602



CAPITAL BUDGET AMENDMENT REQUEST

|Ftequﬂ5t Date 01/15/2026 Type  Log Ma/f¥r
Enginsering &
Requesting Division® Environmentai Services B2 2631 Janhb
Requested By: Orville Kelly
[Transter From:
Account Number: 001-000-107142-116107
Project Description: North Branford Tank Replacement
A) Driginal Budget 5 500,000
B} Total Previous Transfers (In or Qut) 3 -
C) This Transler £ 400,000
D) Revised Budget (A+/-B-C) 5 100,000
E) Estimated Project Costs 14 100,000
F) Remaining Funds Available for Transfer, if any (D-E) §

Explanation why funds are available:

shifted. As aresult of the schedule change, expenditures for FY 2026 will be under budgst.

Due to delays in receiving DPH project approval, and internal RPB submission delays, the project schedule has

Transfer To:
Account Number: HiA
Project Description; Project Reserve
A) Original Budget § 500,000
B) Previous Transfers (In or Qut) H §,210,000
C) Revisad Budget (A+/-B) 5 5,710,000
D) Amount to be Transferred 5 400,000
E) Proposed Revised Budget (C+D) § 6,110,000

Explanation why funds are needed;

fund to be held for Flscal Year 2027,

This amendment will transfer funds from the North Branford Tank Replacement project to the project reserve

x - -
1) Hmil:ﬂﬁ;ﬁngﬁ‘?ﬂcﬂ ;?egl}éeﬁlreclm F%mm!-' % nﬂl::hsfzulﬁ
2} Donor Vice President/Director m— AV 01/15/2026
3} Vice President - Finance & GFO wem——_ VL 01/15/2026
4) Chief Execubive Officer Fmerered ol (70L? 01/15/2026
5) Authority Members Copy of minutes attached if required

Rav 6102




South Central Connecticut Regional Water Authority
Compensation Committee
October 23, 2025
Special Meeting Minutes

A special meeting of the South Central Connecticut Regional Water Authonity Compensation Commuttee
took place on Thursday, October 23, 2025, at 90 Sargent Drive, New Haven, Connecticut and via remote
access, Char Curseaden presided

Present: Committee Members - Messrs. Curseaden, Borowy, Ricozz1, and Mss. LaMart(R) and
ialigem - Ms. Kowalsks and Calo(R), and Messrs. Lakshmmarayanan Hill(R), and
gtmlgﬁh- Mrs. Slubowska

8. MEET AS COMPENSATION COMMITTEE (SPECIAL MEETING)

Chaur Curseaden called the meeting to order at 3:35pm.

8.1 APPROVEMINUTES - AUGUST 28, 2025 MEETING

On motion made by Mz_ Sack and seconded by Mr. Ricozzi, the Commuttee voted unammously to approve
the minutes of its August 28, 2025 special meeting,

Borowy Ave
Curseaden Aye
LaMarr Ave
Ricozzi Aye
Sack Ave

8.2 CEOFY 2025 PERFORMANCE REVIEW

At 3:36 pm, Mss. Kowalsks, Calo, Slubowsks, and Mesers. Hill and Singh withdrew from the meeting.
On motion made by Ms. Sack and seconded by Mr. Ricoza, the Comnuttee voted to go mito executive
session, to discuss CEO FY 2023 performance, pursuant to C.G.S. Section 1-200(6)(A), pertammng to
performance and evaluation. Present i executive session were the Commuttee members and Mr.
Lakshminarayanan

Borowy Aye
Curseaden Ave
LaMarr Aye
Ricozn Aye
Sack Avye

At 3:48 p.m., Mr. Lakshminarayanan wathdrew from the meeting.
At 4:10 pm., Mr. Lakshmnarayanan entered the meeting.

At 4:15 pm , the Commuttee came ocut of executive session No votes were taken 1n or as a result of
executne session



South Central Connecticut Regional Water
Compensation Commuttee
October 23, 2023

The Committee discussed the performance of the CEO m his roles as Intennm President and CEO and VP
of Engmeenng. The consensus of the Commuttee was that here were many positive aspects of hus
performance, as well as areas of opportunsty. After discussion, the Committee agreed by consensus to
proceed with the CEO's bonus and salary mcrease, as aligned with other executive team members.

On motion made by Ms. Sack and seconded by Mr. Ricozn, the commuttee voted unanmmously to adjourn
the meeting.

Borowy Aye
Curseaden Aye
LaMary Avye
Ricozzy Avye
Sack Ave

Kevin Curseaden, Chair

(R} - Attended meeting remotely.

Fd



