
 

 

 

      
        

South Central Connecticut Regional Water Authority 
Via Remote Access** 

 
AGENDA 

 
Regular Meeting of Thursday, December 16, 2021 at 12:30 p.m. 

 

 
A. Safety Moment  

B. Commercial Business Committee: K. Curseaden 

1. Approve Minutes – September 23, 2021 special meeting 
2. Commercial Business update – Including Executive Session: D. Donovan, R. Kowalski, 

and P. Singh 
3. Mid-year Commercial Business metrics review and update – Including Executive Session: 

D. Donovan and P. Singh  

C. Audit-Risk Committee: C. LaMarr 

1. Approve minutes – September 23, 2021 special meeting 
2. Cyber/Technology Resiliency Update – Including Possible Executive Session: P. Singh 

and Kevin Schnaitmann 
3. Risk Management Update: A. Schenkle and R. Kowalski 

D. Act on matters arising from Committee meetings 

E. Consent Agenda 

1. Approve Minutes – November 18, 2021 meeting 
2. Capital Budget Authorization – January 2022 
3. Capital Budget Transfer Notifications (no action required) – January 2022 
4. Accounts Receivable Update – November 2021 
5. Key Performance Indicators 
6. RPB Quarterly Dashboard Report 

F. Finance: R. Kowalski 

1. Quarterly Financial Reports 

G. Elect Officers for Calendar Year 2022, Including Chair  

H. RPB Committee assignments and reports on RPB Committee meetings 

I. Updates: L. Bingaman  

1. COVID Update: J. Reckdenwald 
2. Board Letter Highlights: L. Bingaman 

J. RPB Project Application - Lake Gaillard WTP Clarifiers, Recycle Pump Station and Concrete 
Restoration Project and Lake Gaillard WTP HVAC and Electrical Improvements Project 
(“Project Application”): O. Kelly and J. Hill 

1. Discussion regarding Project Application 
2. Consider and act on Project Application approval for submission to Representative Policy 

Board (“RPB”) 
3. Affidavit of Edward O. Norris III regarding confidential information within said Project 

Application 
4. Motion for Protective Order for confidential information within said Project Application 



 
South Central Connecticut Regional Water Authority 
December 16, 2021 
  

 

 

 

5. Protective Order concerning confidential information within said Project Application for 
submission to the RPB 

6. Consider and act on proposed resolution for associated Project Application financing and 
submission to the RPB: R. Kowalski 

 

** Members of the public may attend the meeting via conference call. For information on attending 
the meeting and to view meeting documents, please visit https://www.rwater.com/about-us/our-
boards/board-meetings-minutes?year=2021&category=1422&meettype=&page=. For 
questions, contact the board office at jslubowski@rwater.com or call 203-401-2515. 

 

*RPB Member (J. Mowat Young) is excused at item J 

https://www.rwater.com/about-us/our-boards/board-meetings-minutes?year=2021&category=1422&meettype=&page
https://www.rwater.com/about-us/our-boards/board-meetings-minutes?year=2021&category=1422&meettype=&page
mailto:jslubowski@rwater.com


Topic: Authority Regular Meeting (including Audit-Risk Committee and Commercial Business 

Committee) 

Time: Dec 16, 2021 12:30 PM Eastern Time (US and Canada) 

 

Join Zoom Meeting (via conference call) 

Dial by your location 

        +1 646 876 9923 US (New York) 

        +1 301 715 8592 US (Washington DC) 

        +1 312 626 6799 US (Chicago) 

        +1 669 900 6833 US (San Jose) 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

        +1 408 638 0968 US (San Jose) 

Meeting ID: 862 4829 6361 

Passcode: 585073 

 

For questions contact the board office at 203-401-2515 or by email at jslubowski@rwater.com 
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CYBERSECURITY PHISHING 
Cyber actors have conducted increasingly impactful attacks against U.S. 

entities on or around holiday weekends over the last several months. 

Cyber criminals, however, may view holidays and weekends—especially 

holiday weekends—as attractive timeframes in which to target potential 

victims, including small and large businesses. 

What are common indicators of phishing attempts?

• Suspicious sender’s address – look for altered or omitted characters

• Generic greeting and signature – Ex: “Dear Valued Customer”

• Spoofed hyperlinks and websites – spelling variations in hyperlinks

• Spelling and layout – poor grammar and sentence structure

• Suspicious attachments – DO NOT OPEN!!!! 

Increase in phishing email is expected with holiday shopping and 

holiday travel season coming up. 
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   UNAPPROVED DRAFT 

 

South Central Connecticut Regional Water Authority 

Commercial Business Committee 

Minutes of the September 23, 2021 Meeting 

 

A special meeting of the South Central Connecticut Regional Water Authority Commercial Business 

Committee took place on Thursday, September 23, 2021, via remote access. Chairman Curseaden 

presided. 

Present:  Committee – Messrs. Curseaden, Borowy, DiSalvo, and Ms. Sack 

Management – Mss. Kowalski, Reckdenwald and Messrs. Bingaman, Donovan, Norris, 

and Singh 

Staff – Mrs. Slubowski 

 

The Chair called the meeting to order at 2:23 p.m.   

On motion made by Ms. Sack, seconded by Mr. DiSalvo, and unanimously carried, the committee voted 

to approve the minutes of its June 17, 2021 meeting.  

Borowy  Aye 

 Curseaden Aye 

 DiSalvo Aye 

 LaMarr  Absent 

 Sack  Aye 

Committee members reviewed changes to the Committee Charter based on comments from the 

committee’s last meeting. After discussion, on motion made by Ms. Sack, seconded by Mr. Borowy, and 

unanimously carried, the committee voted to approve the revised charter, as presented.  

Borowy  Aye 

 Curseaden Aye 

 DiSalvo Aye 

 LaMarr  Absent 

 Sack  Aye 

At 2:26 p.m., Mr. Mongillo withdrew from the meeting and on motion made by Mr. Borowy, seconded by 

Mr. DiSalvo, and unanimously carried, the Committee voted to go into executive session to discuss 

proprietary information. Present in executive session were Committee members, Mss. Kowalski, 

Reckdenwald, Slubowski and Messrs. Bingaman, Donovan, Norris, and Singh. 

Borowy  Aye 

 Curseaden Aye 

 DiSalvo Aye 

 LaMarr  Absent 

 Sack  Aye 

At 3:02 p.m., the Committee came out of executive session and the meeting adjourned. 

 

       ____________________________ 

       Kevin Curseaden, Chairman 
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South Central Connecticut Regional Water Authority 

Audit-Risk Committee 

 

Minutes of the September 23, 2021 Meeting 

A special meeting of the South Central Connecticut Regional Water Authority Audit-Risk Committee 

took place on Thursday, September 23, 2021, via remote access.  In Chair LaMarr’s absence, Mr. DiSalvo 

presided as Acting Chair. 

 

Present: Committee – Messrs. DiSalvo, Borowy, Curseaden, and Ms. Sack 

Management – Mss. Kowalski, Reckdenwald, and Messrs. Bingaman, Norris, 

Schnaitmann, and Singh 

CliftonLarsonAllen (“CLA”) – Messrs. Flint, Nossek, and Ziplow 

RPB – Mr. Mongillo 

Staff – Mrs. Slubowski 

 

Mr. DiSalvo called the meeting to order at 12:31 p.m. He stated that he would serve as Acting Chair in 

Ms. LaMarr’s absence.  

 

Mr. DiSalvo stated that it would be appropriate to reorder the agenda to move item B.2, Review FY 2021 

Audit Results, after Item B.3, Executive cyber SCADA Audit/Assessment Review.  

  

On motion made by Mr. Curseaden, seconded by Mr. Sack, and unanimously carried, the Committee 

approved the minutes of its meeting held on May 20, 2021, as presented. 

Borowy  Aye 

 Curseaden Aye 

 DiSalvo Aye 

 LaMarr  Absent 

 Sack  Aye 

 

At 12:33 p.m., on motion made by Mr. Curseaden, seconded by Mr. Borowy, and unanimously carried, 

the Authority voted to go into executive session to discuss cyber security matters. Present in executive 

session were the Authority members, Messrs. Bingaman, Norris, Schnaittman, and Singh, Mss. Kowalski, 

Reckdenwald and Slubowski, and Mr. Ziplow from CLA. 

Borowy  Aye 

 Curseaden Aye 

 DiSalvo Aye 

 LaMarr  Absent 

 Sack  Aye 

At 12:54 p.m., the committee came out of executive session and Mr. Ziplow withdrew from the meeting 

and Messrs. Flint and Nossek entered the meeting.  

 

Messrs. Flint and Nossek of CLA, RWA’s external auditor, provided a review of the RWA’s audit and 

financial statements for the fiscal year ended May 31, 2021, which included:  

 Audit scope 

 Reporting results 

 Financial highlights and variances 

 Required communications 
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South Central Connecticut Regional Water Authority UNAPPROVED DRAFT 

Audit-Risk Committee  

September 23, 2021   

2 

 

 

At 12:50 p.m., Ms. Sack withdrew from the meeting. 

At 1:04 p.m., Ms. Sack and Mr. Mongillo entered the meeting.   

In response to an inquiry regarding accounting standards, Mr. Nossek reported on three requirements 

under the General Accounting Standards Board (“GASB”): 

1. GASB 84, associated with reporting of fiduciary activities  

2. GASB 69 – associated with government combinations and disposals (e.g., mergers and 

acquisitions); and  

3. GASB 87 – that pertains to the definition of leases, that is broad, s and the associated 

accounting, which changes the accounting of lease agreements.  

At 1:15 p.m., Messrs. Flint and Nossek withdrew from the meeting.  

Committee members reviewed changes to the committee’s charter. On motion made by Mr. Curseaden, 

seconded by Mr. Borowy, and unanimously carried, the committee voted to approve the charter, as 

revised.  

Borowy  Aye 

 Curseaden Aye 

 DiSalvo Aye 

 LaMarr  Absent 

 Sack  Aye 

At 1:19 p.m., on motion made by Mr. Borowy, seconded by Mr. Curseaden, and unanimously carried, the 

committee meeting adjourned. 

Borowy  Aye 

 Curseaden Aye 

 DiSalvo Aye 

 LaMarr  Absent 

 Sack  Aye 

       ______________________________ 

       Anthony DiSalvo, Acting Chairman 
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Risk Management Update

December 16, 2021

1
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Agenda

• Risk Mitigation Team Updates

• Risk Register Methodology Update

• Claim Update

• RWA Commercial Enterprises Insurance

2
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Risk Mitigation Strategic Goals

2025 Goal

Enhance RWA’s enterprise risk management by reviewing and improving 50% of risk 

perspectives within the Risk Register with a focus on mitigating risk, improving redundancy 

and safeguarding resiliency.

FY22 Actions

Reconstitute the Risk Mitigation Team and review top 10 enterprise risks and execute their 

associated mitigation and prevention plans.

3
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Risk Mitigation Team Update

4

Leadership Oversight Chairperson

Rochelle Kowalski Amanda Schenkle

Member LT Dept

Laura Gonzalez Prem Customer Care 

Joseph Antinozzi Jeanine Safety

Jim Hill Jim C. Operations

Kevin Schnaitmann Prem IT

Peter Bocciarelli Rochelle Purchasing/Finance

April Capone Jeanine C&O

John Hudak Ted/Sunny Environmental Services

Larry Marcik Ted/Sunny Engineering Services
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Methodology Updates

5

The COSO Enterprise Risk Management (ERM) Framework

• Used to identify and mitigate a variety of organizational risks

• Framework focuses on the possibility that events will occur 

and affect the achievement of strategy and business 

objectives 

• Provides a consistent assessment of risks across all levels 

of an organization
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Former Guidelines for Risk Assessment

Impact

Scale Definition Rating

High An event that will result in a fundamental strategic realignment of 

operations. A threat to the continuation of business

4-5

Medium An event that can be handled within the confines of the business, where 

third parties may be affected and resulting in a financial or operational 

impact

3

Low An event that can be managed within the day to day financial and 

operational business, while providing business as usual

1-2

Probability

Scale Definition Rating

High Event expected to occur (i. e. highly probable that event will occur) in 

the current or next business period (1 year)

61-99%

Medium Event expected to occur (i.e. highly probable that event will occur) 

during the strategic planning period (2 – 5 years)

41-60%

Low Event is possible but Management does not reasonably expect it to 

occur within the current environment

1-40%
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Likelihood of Occurrence

Scale Existing Controls Frequency of Noncompliance

5

Almost Certain

 No controls in place

 No policies or procedures, no responsible person(s) identified, no 

training, no management review

Expected to occur in most 

circumstances

More than once per year

4

Likely

 Policies and procedures in place but neither mandated nor updated 

regularly

 Controls not tested or tested with unsatisfactory results

 Responsible person(s) identified

 Some formal and informal (on-the-job) training

 No management reviews

Will probably occur

At least once per year

3

Possible

 Policies mandated, but not updated regularly 

 Controls tested only occasionally, with mixed results 

 Responsible person(s) identified 

 Training is provided when needed 

 Occasional management reviews are performed, but not documented 

Might occur at some time

At least once in 5 years

2

Unlikely

 Policies mandated and updated regularly 

 Controls tested with mostly positive results 

 Regular training provided to the identified responsible person(s), but 

not documented 

 Regular management reviews are performed, but not documented 

Could occur at some time 

At least once in 10 years 

1

Rare

 Policies mandated and updated regularly 

 Controls regularly tested with positive results 

 Regular mandatory training is provided to the identified responsible 

person(s), and the training is documented 

 Regular management reviews are performed and documented 

May occur only in exceptional 

circumstances

Less than once in 10 years

COSO Framework

7
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COSO Framework (Con’t)

8

Impact of Risks

Scale Legal Financial Operational 

(Potential 

Disruption)

Reputation (Image) Health and 

Safety

Ability to Pursue 

Strategic Goals

1

Insignificant

In compliance < $1 million < 1/2 day No press exposure No injuries Little or no impact 

2

Minor

Civil violation with 

little/no fines 

$1–$5 million < 1 day Localized negative 

impact on reputation 

(such as a single 

large customer) but 

recoverable 

First aid 

treatment 

Minor impact 

3

Serious

Significant civil 

fines/penalties 

$5–$25 

million 

1 day–1 week Negative media 

coverage in a 

specific U.S. region 

or a foreign country 

Medical 

treatment 

Major impact 

4

Disastrous

Serious violation, 

criminal prosecution 

probable 

$25–$100 

million 

1 week–1 month Negative U.S. 

national or 

international media 

coverage (not front 

page) 

Death or 

extensive 

injuries 

Significant impact 

5

Catastrophic

Significant violation, 

criminal conviction 

probable, loss of 

accreditation or 

licensure 

> $100 million > 1 month Sustained U.S. 

national (and 

international) 

negative media 

coverage (front page 

of business section) 

Multiple deaths 

or several 

permanent 

disabilities 

Loss of 

accreditation or 

license 
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Updates to Risk Register

21 of 48 Risk Perspectives have been reviewed and 
updated against the new COSO Framework

9

Example:

Hazardous Trees (I16- Internal Business Process)

Prev

Impact

Prev

Likelihood

Prev

Risk Level

New 

Impact

New 

Likelihood

New 

Risk Level

3.0 20% .06 3 3 9
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Insurance and Claims Management

Large Claim: Holland Companies - Received $200,000 

• Claim involved inferior Aluminum Sulfate at our Gaillard Water Treatment 
Plant. We were able to recoup all costs related to repairs of our Alum feed 
system as well as labor related to remediating our filter bed media. 

10
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RWA Commercial Enterprise

• As of 7/1/2021, RWA Commercial Enterprises and its 

subsidiaries are currently covered by Churchill Casualty 

LLC. 

• Through RWA’s position as a member of the captive, we 

were able to cover all assets and future claims at $0 in 

premium due to exposures for the holding company 

falling below 10% of RWA’s total exposures. 

• As RWA Commercial Enterprises continues to add 

additional subsidiaries, the insurance program will be 

reassessed for most cost efficient options.

11
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Questions & Discussion

12
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  UNAPPROVED DRAFT  

   

    

South Central Connecticut Regional Water Authority 

Minutes of the November 18, 2021 Meeting 

 

A regular meeting of the South Central Connecticut Regional Water Authority (“RWA” or “Authority”) 

took place on Thursday, November 18, 2021, via remote access. Chair Borowy presided.   

Present:   Authority Members Present – Messrs. Borowy, DiSalvo, Curseaden, LaMarr and Ms. Sack 

Management – Mss. Kowalski and Reckdenwald, and Messrs. Bingaman, Courchaine, 

Norris, and Singh 

RPB –Mr. Oslander 

Staff – Mrs. Slubowski 

Chair Borowy called the meeting to order at 12:30 p.m.   

Ms. Reckdenwald, RWA’s Senior Vice President of Corporate Services, reviewed the Safety Moment 

distributed to members. 

At 12:31 p.m., on motion made by Ms. LaMarr, seconded by Mr. Curseaden, and unanimously carried, 

the Authority voted to recess the meeting to meet as the Environmental, Health & Safety Committee. 

Borowy  Aye 

Curseaden Aye  

DiSalvo Aye  

LaMarr Aye 

Sack Aye 

At 1:10 p.m., the Authority reconvened. 

On motion made by Ms. LaMarr, seconded by Ms. Sack, and unanimously carried, the Authority 

approved, received or adopted: 

1. Minutes of its October 21, 2021 meeting. 

2. Capital Budget Authorization for December 2021. 

RESOLVED, that the Vice President of Financial Reporting and Analysis is authorized to 

submit to the Trustee one or more requisitions in an aggregate amount not to exceed 

$2,500,000 for the month of December 2021 for transfer from the Construction Fund for 

capital expenditures.  Each such requisition shall contain or be accompanied by a certificate 

identifying such requisition and stating that the amount to be withdrawn pursuant to such 

requisition is a proper charge to the Construction Fund.  Such requisitions are approved 

notwithstanding the fact that amounts to be withdrawn for a particular project may exceed the 

amount indicated for such month and year in the current Capital Improvement Budget but 

will not cause the aggregate amount budgeted for fiscal year 2022 for all Capital Improvement 

Projects to be exceeded.     

3. Capital Budget Transfer Notifications for December 2021. 

4. Monthly Financial Report for October 2021.   

5. Accounts Receivable update for October 2021. 

6. Calendar year 2022 regular board and committee regular meeting dates. 
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Borowy  Aye 

Curseaden Aye  

DiSalvo Aye  

LaMarr Aye 

Sack Aye 

Ms. Kowalski, the RWA’s Vice President of Financial Reporting and Analysis, reviewed the proposed 

FY 2023 budget schedule.  The Authority set the date of its special meeting to review the proposed budget 

for March 31, 2022. 

Ms. Kowalski reviewed the proposed Thirty-sixth Series Preliminary Official Statement and resolutions, 

providing for the public offering and sale of the Thirty-sixth Series Bonds. The proposed resolutions 

would allow new bond funding and refinancing opportunities at a lower rate without extending the 

maturity date. The new funding also allows for a small amount of green bonds designated for specific 

capital projects.  Mr. DiSalvo moved for adoption of the following resolutions: 

WHEREAS, Section 22 of Special Act 77-98, as amended, of the Connecticut General Assembly 

(the “Act”) provides, in pertinent part, that bonds shall be authorized by a resolution of the South 

Central Connecticut Regional Water Authority (the “Authority”) which shall provide for the 

terms and conditions of the bonds, and may provide for any matter which in any way affects the 

security or protection on the bonds; and 

WHEREAS, Section 9 of the Act provides that the Authority may delegate to one or more of its 

members, officers, agents or employees, such powers and duties as it may deem proper; and 

WHEREAS, on July 15, 2021, the Authority adopted and on October 21, 2021, the 

Representative Policy Board (the “RPB”) approved the resolutions which established the general 

terms and provisions of the Authority’s Water System Revenue Bonds in the aggregate principal 

amount not to exceed $51,000,000 to finance, among other things, the cost of certain capital 

improvements to the water system and which may be issued in one or more series (the “New 

Money Bonds”); and  

WHEREAS, the Authority may issue bonds to refund a series of outstanding bonds (the 

“Refunding Bonds”) without the approval of the RPB; and 

WHEREAS, the Authority wishes to provide for the issuance, sale and delivery of the Authority’s 

Water System Revenue Bonds, Thirty-sixth Series A in one or more series which may include 

“Green Bonds” and Refunding Bonds (the “Thirty-sixth Series A Bonds”) and authorize the 

issuance, sale and delivery of the Authority’s Water System Revenue Refunding Bonds, Thirty-

sixth Series B in one or more series (the “Thirty-sixth Series B Bonds” and together with the 

Thirty-sixth Series A Bonds, the “Thirty-sixth Series Bonds”). 

NOW THEREFORE BE IT RESOLVED, that the Chairperson or Vice Chairperson and the 

President/Chief Executive Officer or Vice President of Financial Reporting & Analysis be 

authorized (i) to issue, sell and deliver the Thirty-sixth Series A Bonds in one or more series 

which may include Green Bonds in an amount of New Money Bonds not to exceed $51,000,000 

and Refunding Bonds in an amount not to exceed $5,000,000 and (ii) to determine the principal 

amount, date, date of maturity, interest rate, form and other details of any such series of the Thirty-

sixth Series A Bonds, pursuant to the Act and the Water System Revenue Bond Resolution, 

General Bond Resolution as amended and supplemented (the “General Bond Resolution”) or any 

other provisions of law thereto enabling; and 
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BE IT FURTHER RESOLVED, that the Chairperson or Vice Chairperson and the 

President/Chief Executive Officer or Vice President of Financial Reporting & Analysis be 

authorized (i) to issue, sell and deliver the Thirty-sixth Series B Bonds in one or more series in 

an amount not to exceed $70,000,000 and (ii) to determine the amount, date, date of maturity, 

interest rate, form and other details of the Thirty-sixth Series B Bonds, pursuant to the Act and 

the General Bond Resolution or any other provisions of law thereto enabling; and 

BE IT FURTHER RESOLVED, that the Authority hereby approves the Thirty-sixth Series A 

Supplemental Resolution authorizing the issuance of the Thirty-sixth Series A Bonds in one or 

more series, which may include Green Bonds, substantially in the form attached hereto as Exhibit 

A, with such changes, omissions, insertions and revisions as the Chairperson or Vice Chairperson 

and the President/Chief Executive Officer or Vice President of Financial Reporting & Analysis 

shall deem advisable and which shall be as set forth in Certificates of Determinations attached 

thereto; and  

BE IT FURTHER RESOLVED, that the Authority hereby approves the Thirty-sixth Series B 

Supplemental Resolution authorizing the issuance of the Thirty-sixth Series B Bonds in one or 

more series substantially in the form attached hereto as Exhibit B, with such changes, omissions, 

insertions and revisions as the Chairperson or Vice Chairperson and the President/Chief 

Executive Officer or Vice President of Financial Reporting & Analysis shall deem advisable and 

which shall be as set forth in Certificate of Determinations attached thereto; and  

BE IT FURTHER RESOLVED, that for the purpose of providing for the public offering and 

sale of the Thirty-sixth Series Bonds and further setting forth information relating to the Thirty-

sixth Series Bonds, one or more official statements, substantially in the form of the official 

statement attached hereto as Exhibit C (the “Official Statement”) is hereby approved, with such 

changes, omissions, insertions and revisions as the Chairperson or Vice Chairperson and the 

President/Chief Executive Officer or Vice President of Financial Reporting & Analysis shall 

deem advisable or shall be necessary to provide information concerning the Thirty-sixth Series 

Bonds; and such officers, in the name of the Authority, are hereby authorized to deem the Official 

Statement final when appropriate and are further authorized and directed to execute such Official 

Statement and any amendment or supplement thereto on and after the sale of any series of the 

Thirty-sixth Series Bonds; and 

BE IT FURTHER RESOLVED, that the Chairperson or Vice Chairperson and the 

President/Chief Executive Officer or Vice President of Financial Reporting & Analysis are hereby 

authorized to determine which of the Authority’s prior bonds are to be redeemed (the “Refunded 

Bonds”) with a portion of the proceeds of any series of the Thirty-sixth Series Bonds and to call 

irrevocably for redemption and to defease the Refunded Bonds all in accordance with the General 

Bond Resolution.  The Chairperson or Vice Chairperson and the President/Chief Executive 

Officer or Vice President of Financial Reporting & Analysis or any one of them are authorized to 

appoint an escrow agent and a verification agent and to execute and deliver any and all purchase, 

escrow and related agreements necessary to provide for the sale of any series of the Thirty-sixth 

Series Bonds and the payment when due of the principal of, interest and the redemption premium, 

if any, on the Refunded Bonds; and 

BE IT FURTHER RESOLVED, that the Chairperson, Vice Chairperson, the President/Chief 

Executive Officer or Vice President of Financial Reporting & Analysis, or any one of them, are 

hereby authorized to appoint an underwriter or underwriters and a financial advisor and to 

purchase a municipal bond insurance policy to guarantee the payment of principal and interest on 

the Thirty-sixth Series Bonds, if the Authority’s financial advisor or the underwriter for the 
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Thirty-sixth Series Bonds deems it advisable, and execute and deliver such documents as may be 

necessary or desirable to issue, sell and deliver the Thirty-sixth Series Bonds, including but not 

limited to, the Purchase Contracts, the Tax Regulatory Agreements and the Continuing Disclosure 

Agreements and to take such actions or to designate other officials or employees of the Authority 

to take such actions and execute such documents in connection with the issuance, sale and 

delivery of the Thirty-sixth Series Bonds in one or more series as are determined necessary or 

advisable and in the best interests of the Authority and that the execution of such documents shall 

be conclusive evidence of such determination. 

Mr. Curseaden seconded the motion.  After discussion, the Chair called for the vote: 

Borowy  Aye 

Curseaden Aye  

DiSalvo Aye  

LaMarr Aye 

Sack Aye 

Authority members reported on recent RPB Committee meetings. 

Mr. Borowy commented on the Ten Year Model (“Model”) and its relevance and impact on rate increases. 

He also noted the importance of RPB participation and understanding of the information required to 

prepare the Model. 

At 1:30 p.m., on motion made by Mr. DiSalvo, seconded by Ms. Sack, and unanimously carried, the 

Authority voted to recess the meeting to meet as the Strategic Planning Committee. 

Borowy  Aye 

Curseaden Aye  

DiSalvo Aye  

LaMarr Aye 

Sack Aye 

At 1:53 p.m., the Authority reconvened. 

Mr. Bingaman, the RWA’s President and Chief Executive Officer, and Ms. Kowalski, provided a review 

of the proposed resolutions pertaining to subsidiary companies of the RWA. They stated that the 

resolutions would allow for expediting the expansion of RWA’s commercial business and approve the 

formation of two new companies under RWA Commercial Enterprises LLC. Mr. Curseaden moved for 

adoption of the following resolutions: 

WHEREAS, RWA Commercial Enterprises, LLC is a Connecticut limited liability company and 

wholly-owned subsidiary of the Authority (“RWA Enterprises”); and 

WHEREAS, the Board deems it to be advisable and in the best interest of the Authority to 

authorize and approve the formation of RWA Environmental Laboratory Services, LLC, a 

Connecticut limited liability company and wholly-owned subsidiary of RWA Enterprises (the 

“Lab Services Sub”); and 

WHEREAS, the Board deems it to be advisable and in the best interest of the Authority to 

authorize and approve the formation of RWA Commercial Services, LLC, a Connecticut limited 

liability company and wholly-owned subsidiary of RWA Enterprises (the “Commercial Services 

Sub”).  
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NOW THEREFORE LET IT BE RESOLVED, the Authority hereby authorizes the 

organization of each of Lab Services Sub and Commercial Services Sub; and  

FURTHER RESOLVED, that each of Lab Services Sub and Commercial Services Sub be 

organized as a single-member limited liability company under the laws of the State of 

Connecticut with RWA Enterprises as the sole member; and  

FURTHER RESOLVED, that each of Larry L. Bingaman, the President and Chief Executive 

Officer of the Authority and a manager of RWA Enterprises, and Rochelle Kowalski, the Vice 

President of Financial Reporting and Analysis of the Authority and a manager of RWA 

Enterprises (each such person, an "Authorized Officer") be, and each of them hereby is,  

authorized and empowered to take all such further action and to execute and deliver all such 

further agreements, certificates, instruments, and documents, in the name and on behalf of the 

Authority; to pay or cause to be paid all expenses; to take all such other actions as the 

Authorized Officer shall deem necessary, desirable, advisable, or appropriate to consummate, 

effectuate, carry out, or further the transactions contemplated by and the intent and purposes of 

the foregoing resolutions. 

Ms. LaMarr seconded the motion.  After discussion, the Chair called for the vote: 

Borowy  Aye 

Curseaden Aye  

DiSalvo Aye  

LaMarr Aye 

Sack Aye 

Ms. Reckdenwald provided an update on the status of COVID at the RWA.  

Mr. Bingaman: 

 Reported that acquisitions for an environmental service lab and well services company are 

advancing. The RWA’s PipeSafe program is seeking partnerships with communities outside the 

RWA’s service territory and the piloting of the WellSafe suite of products later this month. 

 Advised the Authority that the RWA has filled the position of Vice President of Engineering and 

Environmental Services. The candidate is a professional engineer with 30 years of experience in 

managing complex construction projects and experience in water and wastewater projects. Mr. 

Bingaman acknowledged Mr. Norris and thanked him for his consultation services during the past 

year while the RWA was recruiting for the position. 

 Stated that the application for electrical improvements at Lake Saltonstall is included in the Senate 

Appropriation Committee’s draft spending bill.  

 Commented on the status of the Water Infrastructure Finance and Innovation Act (“WIFIA”) 

letter of intent (“LOI”) for the Lake Whitney Dam and Spillway improvements. The LOI has 

advanced to the next round (i.e., invited to submit an application). He stated that WIFIA is a low-

cost loan program. . 

 Reported that the FY 2021 annual report is in circulation and features a tribute page to former 

Authority member, Joe Cermola, for his 44 years of dedicated service to the board. He highlighted 
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that Joe was an original founding member of Authority board of the RWA. Mr. Bingaman stated 

that he and Mr. Borowy hand delivered a copy of the annual report to Mr. Cermola last week. 

 Reported that voluntary employee meetings have resumed after a lapse due to COVID. He 

recently completed a series of 20 meetings to discuss organizational concerns. 

 Highlighted a meeting that he and Ms. LaMarr attended yesterday with the Southern Connecticut 

State University Utility Management Advisory Council to discuss cybersecurity. The session was 

informative and he would encourage the panel members to attend an Audit-Risk Committee 

meeting for an extended discussion.  

At 2:21 p.m., Mr. Oslander withdrew from the meeting and the Authority voted to go into executive 

session to discuss strategy and negotiations and personnel. Present in executive session were Authority 

members, Mss. Kowalski, Reckdenwald, Slubowski and Messrs. Bingaman, Courchaine, Norris, and 

Singh. 

 Borowy  Aye 

 Curseaden Aye  

 DiSalvo Aye  

 LaMarr  Aye 

 Sack  Aye 

At 2:27 p.m., the Authority came out of executive session and on motion made by Mr. DiSalvo, seconded 

by Ms. LaMarr, and unanimously carried, the meeting adjourned.  

 Borowy  Aye 

 Curseaden Aye  

 DiSalvo Aye  

 LaMarr  Aye 

 Sack  Aye 

       Respectfully submitted, 

 

 

_______________________ 

      Kevin Curseaden, Secretary 
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South Central Regional Water Authority

Analysis of Accounts Receivable ("A/R")

($000 omitted)

Denotes City of New Haven Invoicing

Total Accounts Receivable Aging (in days)

Nov Oct Sept Aug July June May April March Feb Jan Dec Nov

2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2020 2020

Under 30 8,276$          7,638$          8,164$          6,789$          8,080$          6,782$          5,664$          6,227$          6,251$          5,782$          6,802$          7,363$          6,472$          

31-60 2,042            2,743            1,990            2,081            2,546            1,548            1,987            2,185            1,433            2,112            2,527            2,041            2,444            

61-90 1,436            686               842               1,465            887               966               1,344            891               990               1,666            972               1,103            1,594            

91-180                 1,775            1,881            1,946            1,705            2,023            2,095            2,063            2,016            2,112            2,195            2,118            2,127            1,969            

181-360    2,071            2,120            2,149            2,212            2,284            2,404            2,197            2,331            2,443            2,353            2,286            2,109            1,934            

More than 1 year   5,111            5,341            5,388            5,134            5,150            5,102            4,964            4,998            4,969            4,720            4,621            4,576            4,408            

     Sub Total 20,711          20,409          20,479          19,386          20,970          18,897          18,219          18,648          18,198          18,828          19,326          19,319          18,821          

 Interest due 1,112            1,014            1,026            1,055            1,067            1,088            1,130            1,171            1,216            1,229            1,265            1,310            1,354            

Total Gross A/R plus interest 21,823$        21,423$        21,505$        20,441$        22,037$        19,985$        19,349$        19,819$        19,414$        20,057$        20,591$        20,629$        20,175$        

Aged Accounts Receivable Focus of Collection Efforts

Nov Oct Sept Aug July June May April March Feb Jan Dec Nov

Greater than 60 days: 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2020 2020

A/R 11,360$        11,012$        11,334$        11,554$        11,393$        11,640$        11,683$        11,386$        11,710$        12,143$        11,242$        11,208$        11,235$        

Less: Multi-Tenants (3,104)           (2,569)           (2,831)           (2,941)           (2,765)           (3,095)           (3,124)           (2,641)           (2,847)           (3,127)           (2,676)          (3,039)          (3,419)           

         Receiverships (1,971)           (1,985)           (2,008)           (1,961)           (2,125)           (1,966)           (1,995)           (2,048)           (2,023)           (2,018)           (1,976)          (2,105)          (2,084)           

         Liens (2,189)           (2,196)           (2,281)           (2,472)           (2,112)           (2,274)           (2,236)           (2,304)           (2,410)           (2,296)           (2,165)          (1,858)          (1,775)           

     Total 4,096$          4,262$          4,214$          4,180$          4,391$          4,305$          4,328$          4,393$          4,430$          4,702$          4,425$          4,206$          3,957$          

36% 39% 37% 36% 39% 37% 37% 39% 38% 39% 39% 38% 35%

Collection Efforts

Nov Oct Sept Aug July June May April March Feb Jan Dec Nov

2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2020 2020

Shuts * 113$             15$               -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Red Tags ** -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Receivers 8                   33                 6                   5                   5                   12                 5                   9                   5                   6                   13                 20                 17                 

Top 100 Collection Calls 38                 257               334               142               237               318               250               242               108               191               99                 257               108               

Other 
(1)

1,576            1,404            1,217            1,344            878               1,345            1,028            1,222            1,104            1,093            1,425            1,290            1,163            

     Total 1,735$          1,709$          1,557$          1,491$          1,120$          1,675$          1,283$          1,473$          1,217$          1,290$          1,537$          1,567$          1,288$          

* Number of shuts 211               24                 

** Number of Red tags
(1)

  Includes:  Notices and letters and legal initiatives.  
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November 2021 FY22 KPI Report: Q2 Results

KPI Name Level Description Q2 Target Q2 Actual GAR Q2 Commentary
Electronic Bill
Delivery

Global Increase the number of residential,
commercial and industrial customers who
receive their RWA bill electronically.

30.0% 30.4%
Electronic billing adoption continues to grow as we promote organically through
onbill messaging, our website, and bill inserts. We anticipate continued growth as
we launch our new Customer Portal and mobile application.

Safety Global Achieve zero preventable injuries and lead
safety initiatives to promote a culture of
prevention. 0 3

We are continuing our efforts to provide high visibility reflective trim, High intensity
lighting and flashing brake lights on our vehicles to reduce the possibility of rear
end crashes and subsequent recordable injuries.  We are also providing hand tool
training to various departments to help reduce hand injuries. These actions directly
correlate to our current losses.

Capital Planning
Management

Global Unplanned capital expenditures will represent
no more than 5% of the FY22 capital budget. 5.0% 0.9% We currently project that we will meet this target.

Water System
Needs

Exec Review five existing Effective Practice
Guidelines (EPG) for efficacy and develop
three new EPGs in both Treatment and
Operations to maintain top performance of
business practices.

2 3

Within Operations, Treatment and Distribution staff continually review and develop
EPGs

Disinfection By-
products

Global Maintain 100% compliance with drinking water
standards by ensuring that 90% of disinfection
by-product tests are at least 10% below
maximum drinking water thresholds.

100% 100%
There were 0 near-misses for the THMs and HAAs in September, our last
compliance sampling period. DBP research and management activities are on-
going.

Process
Improvement

Global Implement four process improvements to
achieve efficiencies.

2 2

COMPLETED
- Automated, proactive Continuous Consumption Alerts using AMI data
- Customer Escalation Dashboard with streamlined tracking and reporting
IN PROGRESS
- AMI remote shut protype
- NoDes Flushing innovations
- eRequisition processes
- Employee On/Off Boarding tracking and automations
- Capital Planning & Budgeting improvements

Cybersecurity Exec Complete external cybersecurity SCADA
assessment and implement four critical
recommendations for improvement.

4 7

- Centralized Event Logging for servers: COMPLETE
- Create plan for updating out of date hardware firmware: COMPLETE
- Restrict access to out of date PLC Devices and routers: COMPLETE
- Finalize SCADA Business Continuity Plan: COMPLETE
- Cybersecurity CISA OT/IT training for SCADA Staff: COMPLETE
- Creation of SCADA Incident response plans: COMPLETE
- Off Site SCADA Backup: COMPLETE
- Remove or Upgrade unsupported operating systems from Scada Network: IN
PROGRESS; 95 Percent Complete - Pending RTU project completion

Coverage Global Meet 114% coverage without a draw from
discretionary funds.

114%
Coverage
$0 Draw

114%
Coverage
$0 Draw

We are projecting to maintain 114% coverage with no draw.

Commercial
Enterprise
Growth

Global Acquire two profitable acquisitions to
contribute to mitigating rates. 1 1

Acquisition of Roach Plumbing complete. 2 additional acquisitions in progress.

Commercial
Services
Revenue

Exec Achieve commercial net revenues of $6.0M in
FY22 to support overall target of $9.2M for
FY25. On Target at

year-end
Projected to

be On Target
at year-end

We anticipate meeting the fiscal 2022 budget and are aggressively pursuing
actions to achieve the stretch goal reflected in the KPI target.

PipeSafe and Well Services are above expectations. Lower outside lab services
net revenue is largely offset by lower utility O&M expenses. Common expenses
are reflective of the high level of activity.

Capital Budget
Management

Global Ensure that at least 96% of the FY22 capital
budget is put to work efficiently for the benefit
of our customers.

30.2% 25.4%
While spending is behind, amendments have been processed, and we expect to
meet the YE target.
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KPI Name Level Description Q2 Target Q2 Actual GAR Q2 Commentary
Capital Budget
Management

Global Ensure that at least 96% of the FY22
capital budget is put to work efficiently for
the benefit of our customers.

30.2% 25.4%
While spending is behind, amendments have been processed, and we expect to
meet the YE target.

Page 2 of 2Exported on December 13, 2021 7:51:10 PM EST
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RPB COMMITTEE MEETINGS 

 

 

Month Meeting Will Attend 

October 2021 Finance Committee 

Monday, Oct. 4 at 5:00 p.m. 

 

Suzanne 

Land Use Committee 

Wednesday, Oct. 13 at 4:30 p.m. 

 

Catherine 

Consumer Affairs Committee  

Monday, Oct. 18 at 5:30 p.m. 

 

Kevin 

 

November 2021 Finance Committee 

Monday, Nov. 8 at 5:00 p.m. 

 

Tony 

Land Use Committee 

Wednesday, Nov. 10 at 5:30 p.m. 

 

Suzanne 

Consumer Affairs Committee 

Monday, Nov. 15 at 5:30 p.m. 

 

Kevin 

   

December 2021 Finance Committee 

Monday, Dec. 13 at 5:00 p.m. 

 
Kevin 

Land Use Committee 

Wednesday, Dec. 8 at 5:30 p.m. 

 

Catherine? 

Consumer Affairs Committee 

Monday, Dec. 20 at 5:30 p.m.  

 

Tony 
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RPB COMMITTEE MEETINGS 

 

 

Month Meeting Will Attend 

January 2022 Finance Committee 

Monday, Jan 10 at 5:00 p.m. 

 

 

Land Use Committee 

Wednesday, Jan 12 at 5:30 p.m. 

 

 

Consumer Affairs Committee 

Monday, Jan 24 at 5:30 p.m. 

 

 

 

February 2022 Finance Committee 

Monday, Feb 14 at 5:00 p.m. 

 

 

Land Use Committee 

Wednesday, Feb 9 at 5:30 p.m. 

 

 

Consumer Affairs Committee 

Monday, Feb 28 at 5:30 p.m. 

 

 

   

March 2022 Finance Committee 

Monday, Mar 14 at 5:00 p.m. 

 
 

Land Use Committee 

Wednesday, Mar 9 at 5:30 p.m. 

 

 

Consumer Affairs Committee 

Monday, Mar 21 at 5:30 p.m.  
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Lake Gaillard Water Treatment Plant 
Clarifiers, Recycle Pump Station, and Concrete 

Restoration Project and the HVAC and Electrical 
Improvements 

Project Presentation to the Regional Water Authority

Regional Water Authority Meeting
December 16, 2021

Orville Kelly and Jim Hill

1
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• Lake Gaillard WTP located in North Branford, CT

• The largest water treatment plant operated by RWA

• Provides water directly to New Haven and Branford service 
areas and indirectly to other service areas through pump 
stations and pressure reducing stations

• Direct filtration with a design capacity of 80 MGD

• Treats water from the Lake Gaillard surface supply

2

Project Background
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• Multi-Project Application consisting of two distinct projects

 Lake Gaillard Water Treatment Plant Clarifiers, Recycle Pump Station, and 
Concrete Restoration Project

 HVAC and Electrical Improvements at the Lake Gaillard Water Treatment Plant 
Project

 Total Combined Project Cost: $14.79 Million

• Projects will be bid separately

• Provides management with efficiency to complete more projects 
without filing separate RPB applications

• Increase the efficiency of conducting RWA’s capital programs

3

Project Approach
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Washwater Clarifiers

• Replace lamella plates, effluent troughs, sludge scrapers and drives, frames 
(Clarifiers 1 & 2 only), and associated appurtenances

• Walk-on FRP covers, walkways and railings, and associated electrical work

Recycle Pump Station

• Replace four vertical turbine recycle pumps, motors, and VFDs

• Provide progressive cavity sludge pumps, piping, and valves

• Concrete equipment pads, associated electrical work

Concrete Restoration

• Chemical grout injection and spalled concrete surfaces

4

Project Scope
Clarifiers, Recycle Pump Station, and Concrete Restoration
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HVAC

• Complete renovation including: Air handling units, dehumidification air 
handing unit, return and exhaust fans, condensers, condensing hot water 
boiler plant, Building Management System, Control Room cooling system

Electrical/Lighting

• Light fixtures, LED bulbs, motion sensors, replacement power wiring, HVAC 
equipment/light fixtures conduit

Trombe Wall

• Remove vegetation and seal duct openings

• Provide insulated metal panels with architectural façade

5

Project Scope
HVAC and Electrical Improvements

Confidential Information - For Board Use Only - Do not Redistribute    Page 53 of 73



• Clarifiers are beyond useful life over 30 years old

 Increase reliability, resiliency and reduce maintenance

 Increase system capacity and improve water quality

 Improve safety by reducing confined space entry

• Recycle pumps are approximately 30 years old

Replacing aged pumps improves operating efficiencies

 Increase system reliability

Reduce risk of downstream environmental impacts

6

Project Need
Clarifiers, Recycle Pump Station, and Concrete Restoration
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• Sludge pumps

Replace with pumps better suited for high solids content

 Increases reliability and maintainability

Reduced water discharge to sanitary sewer saving approximately 
$30K annually

• Concrete Restoration

 Increase structural integrity

Reduce safety hazards

7

Project Need
Clarifiers, Recycle Pump Station, and Concrete Restoration
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• HVAC equipment nearing end of useful service life 

 Increase efficiency and maintainability  (AHUs, fans, boilers, etc.)

 Replaces obsolete BMS and controls

 Reduce safety hazards; achieve adequate building dehumidification 

• Electrical/Lighting

 Replace lighting fixtures and bulbs with LED

 Reduce electrical cost – install motion sensors

• Trombe Wall
 Demolish system - Yellowed panels infiltrated by plant growth

 Energy savings does not justify capital cost and maintenance required

8

Project Need
HVAC and Electrical Improvements
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• Status Quo 
 Not an acceptable alternative due to age and required maintenance

• Rebuild Recycle Pumps
 Recycle pumps have already been rebuilt twice

 Lower efficiency

• Convert System to Alternative Thickening Technology
 Cost-prohibitive and does not utilize existing clarifiers

• Replace with Upgraded Equipment
 New clarifier plates have 25% higher capacity
 New recycle pumps are more efficient
 Better sludge handling

9

Summary of Alternatives Analysis
Clarifiers, Recycle Pump Station, and Concrete Restoration
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• Status Quo 
 Not an acceptable alternative due to age and required maintenance

• Replace in Kind
 System remains at same efficiency 
 HVAC load calculations would not be used to appropriately size 

equipment
 Expensive to replace Trombe Wall panels

• Replace with Upgraded Solutions
 Efficient equipment that is sized correctly for current loads
 Reduce equipment maintenance and possible failure
 Improve safety with efficient LED bulbs and fixtures 
 Insulated metal panels with architectural  facade

10

Summary of Alternatives Analysis
HVAC and Electrical Improvements
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Budget

11

Project AACE 
Estimate 

Type

Accuracy Minimum 
Cost

Maximum 
Cost

Calculated 
Cost

Clarifiers, RPS and 
Concrete 
Restoration

Class 1 -10% to +15% $6,777,000 $8,659,500 $7,530,000

HVAC and 
Electrical 
Improvements

Class 3 -20% to +30% $3,772,800 $6,130,800 $4,716,000

TOTAL
$10,549,800 $14,790,300 $12,246,000

Summary of Combined Project Costs and Variability

• Requested approval amount is not-to-exceed $14.79 Million
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• Proposed Project Schedule – Clarifiers, RPS & Concrete

 Anticipated RPB Approval – March 2022

 Anticipated Bidding – June to July 2022

 Construction & Startup – August 2022 to November 2023

• Proposed Project Schedule – HVAC & Electrical Improvements

 Anticipated RPB Approval – March 2022

 Final Design & Bidding – April 2022 to October 2022

 Construction & Startup – December 2022 to May 2024

Schedules

12
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• The proposed projects:

 Replaces equipment that has reached the end of its useful life.

 Increases operational flexibility and clarifier uptime by reducing 
amount of solids recycled to head of plant.

 Reduces maintenance and labor effort throughout facility, with 
less confined space entries and 25% higher capacity to recycle.

 Improves overall facility efficiency, safety and reliability by 
replacing aging pumps, HVAC and electrical systems.

 New HVAC and electrical equipment will be appropriately sized 
requires less maintenance and more efficient.

13

In Summary
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SOUTH CENTRAL CONNECTICUT REGIONAL WATER AUTHORITY 

RESOLUTION 

APPROVING THE PROPOSED ISSUANCE OF BONDS  

 

 

 WHEREAS, the Authority wishes to finance the Project with financial assistance from the State 

of Connecticut (the “State”) Drinking Water Fund Program and to approve the form of a loan agreement 

related to the Project. 

 

 RESOLVED:  That the South Central Connecticut  Regional Water Authority (the “Authority”)  

hereby establishes the general terms and provisions of the Authority’s Bonds which may be issued as 

Project Loan Obligations delivered to the State of Connecticut (the “Bonds”) and which may be on a 

parity with or subordinate to bonds issued pursuant to the Water System Revenue Bond Resolution, 

General Bond Resolution adopted by the Authority and approved by the Representative Policy Board on 

July 31, 1980, as amended (the “General Bond Resolution”). 

 

1. The Bonds shall not exceed Seven Million Dollars ($7,000,000) in aggregate principal 

amount. 

 

2. The Bonds may be issued as obligations in one or more series pursuant to a supplemental 

resolution to be adopted by the Authority for each series of Bonds, each of which shall 

specify the amount of the Bonds, the purposes for which the Bonds are to be issued, the 

date or dates, maturities, sinking fund installments if any, interest rates, series, 

denominations, form, redemption prices, security provisions and such other details of the 

Bonds as the Authority shall determine in accordance with the limits established by the 

applicable provisions of the General Bond Resolution and hereby. 

 

3. The purposes of the Bonds shall be to finance or refinance the construction cost of the 

Lake Gaillard Water Treatment Plant (LGWTP) Clarifier Project; and to pay costs of 

issuance of the Bonds (the “Project”) and associated reserves.  

 

4. The Bonds may be sold by negotiation as serial or term bonds with stated maturities and 

may be sold in a private placement to the State of Connecticut or a purchaser approved by 

the Authority. 

 

5. The form of this resolution entitled “Resolution Approving the Proposed Issuance of 

Bonds,” a copy of which shall be filed with the records of the Authority, shall be 

submitted to the Representative Policy Board for its approval in accordance with Section 

22 of Special Act No. 77-98, as amended. 
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 2  

 

 

BE IT FURTHER RESOLVED that:  

 

1. Temporary notes of the Authority which may be issued as Interim Funding Obligations 

delivered to the State of Connecticut may be issued by the Authority in the amount of 

$7,000,000 in anticipation of the receipt of the proceeds from the sale of such Bonds. 

 

2. The President / Chief Executive Officer, the Vice President of  Financial Reporting and 

Analysis and any Vice President or any one of them may apply to the State Department 

of Public Health for eligibility and funding of the Project and sign such application and 

any other documents which may be necessary or desirable to apply for eligibility of and 

to apply for and obtain financial assistance for the Project from the State’s Drinking 

Water Fund Program and that any such action taken prior hereto is hereby ratified and 

confirmed. 

 

BE IT FURTHER RESOLVED:  That for the purposes of providing to the Authority the loan 

and grant from the State for the Project, the Authority hereby approves the form of the loan agreement 

previously approved by the Authority for the Lake Gaillard Water Treatment Plant Generator Project and 

that the President / Chief Executive Officer, the Vice President of  Financial Reporting and Analysis and 

any one of them may sign such loan agreement  with such changes, omissions, insertions and revisions as 

the President/Chief Executive Officer and  the Vice President of Financial Services and Analysis or any 

one of them shall deem advisable and the approval of the Authority shall conclusively be determined from 

any of their signatures thereon. 

 

 

BE IT FURTHER RESOLVED:  That the Authority hereby expresses its official intent 

pursuant to §1.150-2 of the Federal Income Tax Regulations, Title 26 (the “Regulations”), to reimburse 

expenditures paid sixty days prior to and any time after the date of passage of this resolution in the 

maximum amount authorized hereby and for the Project defined herein with the proceeds of bonds, notes, 

or other obligations authorized to be issued by the Authority.  Such bonds, notes or other obligations shall 

be issued to reimburse such expenditures not later than 18 months after the later of the date of the 

expenditure or the substantial completion of the Project, or such later date the Regulations may authorize.  

The Authority hereby certifies that the intention to reimburse as expressed herein is based upon its 

reasonable expectations as of this date. 
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