
 

 

      
       

  
South Central Connecticut Regional Water Authority 

Via Remote Access** 
 

AGENDA 
 

Regular Meeting of Thursday, December 17, 2020 at 12:30 p.m. 

 

 

A. Safety Moment  

B. Non-core Business Committee: D. Borowy 

1. Approve Minutes – September 17, 2020 meeting 
2. Amane Advisors Non-core Strategy – Including Executive Session: B. Malarkey & W.X. 

Pek 
3. Non-core Business Update – Including Executive Session: B. Nesteriak and P. Singh 

C. Audit-Risk Committee: J. Cermola 

1. Approve minutes – September 17, 2020 meeting 
2. Cyber/Technology Resiliency Review – Including Executive Session: P. Singh 
3. Risk Management Update: J. Reckdenwald 

D. Meet as Environmental, Health & Safety Committee: K. Curseaden 

1. Approve Minutes – September 17, 2020 meeting 
2. 2021 Legislative Session Outlook: L. Vitagliano 
3. Deer Management Program Update: J. Triana 
4. Recreation Permit and Program Update: J. Triana 

E. Act on matters arising from Committee meetings 

F. Consent Agenda 

1. Approve Minutes – November 19, 2020 meeting 
2. Capital Budget Authorization – January 2021 
3. Capital Budget Transfer Notifications (no action required) 
4. Accounts Receivable Update – November 2020 
5. Key Performance Indicators 
6. RPB Quarterly Dashboard Report 
7. Derby Tank Update 
8. North Cheshire Update 

G. Finance: R. Kowalski 

1. Quarterly Financial Reports 

H. Elect Officers for Calendar Year 2021  

I. Updates: L. Bingaman  

1. COVID Update: B. Nesteriak and R. Kowalski 
2. Monthly Highlights: L. Bingaman 

J. RPB Committee assignments and reports on RPB Committee meetings 

K. *RPB Application: West River Water Treatment Plant Improvements: B. Nesteriak, J. Hill and 
O. Kelly 

1. Discussion regarding West River Water Treatment Plant Application 



 
South Central Connecticut Regional Water Authority 
December 17, 2020 
  

 

 

 

2. Consider and act on Application for the approval of West River Water Treatment Plant 
Improvements  

3. Affidavit of Edward O. Norris III regarding confidential information within said Application 
4. Motion for Protective Order of the SCCRWA’s confidential information within said 

Application 
5. Protective Order concerning the SCCRWA’s confidential and sensitive information to the 

Representative Policy Board, dated December 17, 2021 
6. West River Water Treatment Plant Improvements Project Financing 

L. Executive Session to discuss personnel matters 

 

 

**In accordance with the Governor Lamont’s, Executive Order No. 7B for the Protection of Public Health and 
Safety during COVID-19 Pandemic and Response, the public meeting will be held remotely. Members of the 
public may attend the meeting via conference call, videoconference or other technology.  For information on 
attending the meeting via remote access, and to view meeting documents, please visit 
https://www.rwater.com/about-us/our-boards/board-meetings-
minutes?year=2020&category=1422&meettype=&page=. For questions, contact the board office at 
jslubowski@rwater.com or call 203-401-2515. 

 

*RPB Member (M. Levine) is excused at K 

https://www.rwater.com/about-us/our-boards/board-meetings-minutes?year=2020&category=1422&meettype=&page
https://www.rwater.com/about-us/our-boards/board-meetings-minutes?year=2020&category=1422&meettype=&page
mailto:jslubowski@rwater.com


Topic: Authority Meeting (incl. Non‐Core Business Committee, Audit‐Risk Committee and 

Environmental, Health and Safety Committee) 

Time: Dec 17, 2020 12:30 PM Eastern Time (US and Canada) 

 

Join Meeting (via conference call) 

Dial by your location 

        +1 312 626 6799 US (Chicago) 

        +1 646 876 9923 US (New York) 

        +1 301 715 8592 US (Washington D.C) 

        +1 669 900 6833 US (San Jose) 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

        +1 408 638 0968 US (San Jose) 

Meeting ID: 829 5878 1065 

Passcode: 560460 

Find your local number: https://us02web.zoom.us/u/kcg6PdoUq8 

 



Safety is a core company value at the  Regional Water Authority .  
It is our goal to reduce workplace injuries to zero.  
  

DECEMBER – HOW CLIMATE CHANGE AFFECTS WORKERS 
Workers are often the first to be exposed to the effects of climate change and 
may be affected for longer durations and at greater intensities. Climate change 
may result in not only the increasing prevalence and severity of known 
occupational hazards and exposures, but also the emergence of new ones. 
If we make no improvements, climate change will damage economies, promote 
resource scarcity, and drastically increase the cost of doing business.  
The first step to reducing emissions is knowing how much carbon your business 
emits. Below are ways your business can reduce carbon emissions: 

• Reduce, reuse, recycle 
• Reduce food waste 
• Invest in renewable energy 
• Use green refrigerants and appliances 
• Educate yourself, your staff and your customers 
• Raise your business voice: support policy initiatives 
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  UNAPPROVED DRAFT  
   
    

South Central Connecticut Regional Water Authority 
Minutes of the November 19, 2020 Meeting 

 
A regular meeting of the South Central Connecticut Regional Water Authority (“RWA” or “Authority”) 
took place on Thursday, November 19, 2020, via remote access. Chair DiSalvo presided.   

Present:   Authority Members Present – Messrs. DiSalvo, Borowy, Cermola, Curseaden, and Ms. 
Sack 

 Long Wharf Partners LLC: Mr. Gershman 
Management – Mss. Collins, Kowalski, Reckdenwald, Nesteriak, and Messrs. Bingaman, 
Norris, and Singh 
RPB –Mr. Oslander 
Staff – Mrs. Slubowski 

Chair DiSalvo called the meeting to order at 12:30 p.m.   

Ms. Reckdenwald, RWA’s Senior Vice President of Corporate Services, reviewed the Safety Moment 
distributed to members. 

At 12:34 p.m., on motion made by Mr. Cermola, seconded by Mr. Borowy, and unanimously carried, 
the Authority voted to go into executive session to discuss negotiations related to real estate acquisition.  
Present in executive session were the Authority members, Mss. Collins, Kowalski, Reckdenwald, 
Nesteriak, Slubowski and Messrs. Bingaman, Gershman, Norris and Singh. 

Borowy  Aye 
Cermola Aye 
Curseaden Aye  
DiSalvo Aye  
Sack Aye 

At 1:06 p.m., Mr. Gershman withdrew from the meeting. 

At 1:21 p.m., the Authority came out of executive session. On motion made by Mr. Cermola, seconded 
by Mr. Borowy, and unanimously carried, the Authority voted to recess the meeting to meet as the 
Strategic Planning Committee. 

Borowy  Aye 
Cermola Aye 
Curseaden Aye  
DiSalvo Aye  
Sack Aye 

At 2:31 p.m., Mr. Oslander entered the meeting. 

At 2:44 p.m., the Authority reconvened. 

Chair DiSalvo stated it would be appropriate to remove Item #6, 2021 Calendar Year regular meeting 
dates, from the Consent Agenda for further discussion. On motion made by Mr. Borowy, seconded by 
Mr. Curseaden, and unanimously carried, the Authority: 

1. Approved minutes of its October 8, 2020 and October 15, 2020 meetings. 

2. Approved the Capital Budget Authorization for December 2020. 
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South Central Connecticut Regional Water Authority    UNAPPROVED DRAFT       
November 19, 2020                           
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RESOLVED, that the Vice President of Finance and Controller is authorized to submit to 
the Trustee one or more requisitions in an aggregate amount not to exceed $1,650,000 for 
the month of December 2020 for transfer from the Construction Fund for capital 
expenditures.  Each such requisition shall contain or be accompanied by a certificate 
identifying such requisition and stating that the amount to be withdrawn pursuant to such 
requisition is a proper charge to the Construction Fund.  Such requisitions are approved 
notwithstanding the fact that amounts to be withdrawn for a particular project may exceed 
the amount indicated for such month and year in the current Capital Improvement Budget 
but will not cause the aggregate amount budgeted for fiscal year 2021 for all Capital 
Improvement Projects to be exceeded.  In the absence of the Vice President of Financial 
Services, the Vice-President of Asset Management is authorized to sign in her place.   

3. Received Capital Budget Transfer Notifications for November 2020. 

4. Received Monthly Financial Report for October 2020.   

5. Received the Accounts Receivable update for October 2020. 

6. Approved a Bid Exemption for Xylem Pumps and Equipment. 

7. Received the Derby Tank Update. 

8. Received the North Cheshire Update. 

9. Approved the DePodesta Property - OSWA Grant Agreement Resolutions. 

Borowy  Aye 
Cermola Aye 
Curseaden Aye  
DiSalvo Aye  
Sack Aye 

Authority members reviewed and revised the RWA Committees 2021calender year regular meeting 
dates. 

Ms. Reckdenwald reported on a Seventh Amendment to the Authority Voluntary Investment Plan 
(401K). This amendment will address and amend an operational defect related to vesting of employer 
contributions to the Union plan. Mr. Curseaden moved for adoption of the following resolutions: 

RESOLVED, that the Authority Voluntary Investment Plan be, and it hereby is, 
amended by the Seventh Amendment, effective as of the dates set forth therein; and be 
it 

FURTHER RESOLVED, that the Chairperson of the Authority be, and he hereby is, 
authorized, empowered and directed to execute the Seventh Amendment to the 
Authority Voluntary Investment Plan on behalf of the Authority, and the appropriate 
officers of the Authority are authorized, empowered and directed to take any and all 
additional action which they deem necessary or appropriate in order to implement the 
same. 

Mr. Cermola seconded the motion.  After discussion, the Chair called for the vote: 

Borowy  Aye 
Cermola     Aye 
Curseaden     Aye  
DiSalvo     Aye  
Sack      Aye 
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Ms. Kowalski, RWA’s Vice President of Finance Services, provided a review of the proposed FY 2022 
budget schedule.  The Authority set the date of its special meeting to review the proposed budget for 
April 1, 2021. 

Ms. Nesteriak, RWA’s Executive Vice President and Chief Operating Officer, reported on activities 
over the past month, which included:    

 Status of COVID at RWA 
 Contact tracing 
 Isolation efforts/remote work 
 Disinfection and increased cleaning procedures 

Ms. Kowalski provided an update of cash receipts and billing post-COVID.  She reported that the 
impacts of COVID on cash collections are not as severe as expected but that there is still uncertainty of 
the effects of the pandemic. She stated that cash collections are being monitored on a weekly basis. 

Authority members reported on recent RPB Committee meetings. 

Mr. Bingaman: 

 Commented on a cross function team to review and discuss the potential acquisition of a 
Connecticut-based water testing laboratory. Mr. Bingaman also commented on a non-core 
strategy project involving Amane Advisors. The work includes analyzing target segments, 
prioritizing non-core areas for emphasis and development of a high level strategic road map 
and timeline for priority initiatives.   

 Advised the Authority of recruitment for key positions within the organization and status of 
progress with a potential lab acquisition. 

 Reported on a second Good-to-Great session with the Leadership Team to discuss the future of 
the RWA.  

 Discussed a contingency plan for unanticipated critical capital requirements and/or a need to 
conserve internally generated funds, which interim financing was previously approved by the 
Authority and the RPB.   

 Provided an update on the RWA’s Communications and Outreach team liaison program with 
municipal leaders, RPB members, health department representatives and fire officials in the 15 
districts served by the RWA. 

 Communicated that the Fiscal Year 2020 Annual Report was filed and a copy can be found on 
the RWA Website. 

At 3:11 p.m., on motion made by Ms. Sack, seconded by Mr. Curseaden, and unanimously carried, the 
meeting adjourned.  

 Borowy  Aye 
 Cermola Aye 
 Curseaden Aye  
 DiSalvo Aye  
 Sack  Aye 

       Respectfully submitted, 
 

Confidential Information - For Board Use Only - Do not Redistribute    Page 4 of 117



South Central Connecticut Regional Water Authority    UNAPPROVED DRAFT       
November 19, 2020                           
            
  

4 
 

 
_______________________ 

      Kevin Curseaden, Secretary 
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Request Date: 12/10/2020 Type       Log          Mo/Yr

Requesting Division:  Business Strategy  B1          21-10       Dec/20

Requested By: Edward Carboni

Transfer From:  
     Account Number: 001-000-107181-100033

     Project Description:
    A)  Original Budget 150,000

    B)  Total Previous Transfers (In or Out) 0

    C)  This Transfer 50,000

    D)  Revised Budget (A+/-B-C) 100,000

    E)  Estimated Project Costs 0

    F)  Remaining Funds Available for Transfer, if any (D-E) 100,000

Explanation why funds are available:

Transfer To:
    Account Number: 001-000-107181-100414

    Project Description:
    A)  Original Budget 710,000

    B)  Previous Transfers (In or Out) 500,000

    C)  Revised Budget (A+/-B) 1,210,000

    D)  Amount to be Transferred 50,000

    E)  Proposed Revised Budget (C+D) 1,260,000

Explanation why funds are needed:

Approvals As Required By Type Signature Date
1)  Requesting Vice President/Director
2)  Donor Vice President/Director
3)  Vice President - Finance
4)  Executive Vice President & Chief Operating Officer
5)  Chief Executive Officer
6)  Authority Members Copy of minutes attached if required

CAPITAL BUDGET AMENDMENT REQUEST

Amendment 2 of 2:  This amendment is necessary to fund completion of the project as a result of the need for 
additional staff resources, as well as changes to the scope of the project and a shift in the go-live date.   Total 
estimated expenditures in FY 21 are now $1,260,000.

Project has been deferred until FY 2022.

LIMS Upgrades

Cyber Security Upgrades
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Request Date: 12/10/2020 Type       Log          Mo/Yr

Requesting Division:  Business Strategy  B2          21-09       Dec/20

Requested By: Edward Carboni

Transfer From:  
     Account Number: 001-000-107181-100032

     Project Description:
    A)  Original Budget 900,000

    B)  Total Previous Transfers (In or Out) 0

    C)  This Transfer 350,000

    D)  Revised Budget (A+/-B-C) 550,000

    E)  Estimated Project Costs 0

    F)  Remaining Funds Available for Transfer, if any (D-E) 550,000

Explanation why funds are available:

Transfer To:
    Account Number: 001-000-107181-100414

    Project Description:
    A)  Original Budget 710,000

    B)  Previous Transfers (In or Out) 150,000

    C)  Revised Budget (A+/-B) 860,000

    D)  Amount to be Transferred 350,000

    E)  Proposed Revised Budget (C+D) 1,210,000

Explanation why funds are needed:

Approvals As Required By Type Signature Date
1)  Requesting Vice President/Director
2)  Donor Vice President/Director
3)  Vice President - Finance
4)  Executive Vice President & Chief Operating Officer
5)  Chief Executive Officer
6)  Authority Members Copy of minutes attached if required

CAPITAL BUDGET AMENDMENT REQUEST

Amendment 1 of 2:  This amendment is necessary to fund completion of the project as a result of the need for 
additional staff resources, as well as changes to the scope of the project and a shift in the go-live date.   Total 
estimated expenditures in FY 21 are now $1,260,000.

Project schedule has shifted as a result of negotiations with vendor. Project will continue in FY 2022.

LIMS Upgrades

Monthly Billing

Rev 6/02 Confidential Information - For Board Use Only - Do not Redistribute    Page 13 of 117



South Central Regional Water Authority
Analysis of Accounts Receivable ("A/R")
($000 omitted)
Denotes City of New Haven Invoicing
Total Accounts Receivable Aging (in days)

Nov Oct Sept Aug July June May April March Feb Jan Dec Nov

2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2019 2019

Under 30 6,472$          8,208$          7,633$          6,229$          7,433$          6,146$          5,547$          5,921$          6,110$          5,618$          6,277$          6,796$          6,657$          
31-60 2,444            2,710            1,892            2,125            2,295            1,444            1,651            2,527            1,666            1,784            2,584            1,915            2,209            
61-90 1,594            913               990               1,405            838               713               1,575            953               792               1,430            883               912               1,459            
91-180                 1,969            1,975            1,918            1,777            1,775            1,992            1,787            1,640            1,467            1,313            1,387            1,488            1,318            
181-360    1,934            1,921            1,893            1,821            1,646            1,543            1,312            1,440            1,497            1,335            1,448            1,592            1,528            
More than 1 year   4,408            4,388            4,449            4,207            4,266            4,331            4,207            4,333            4,243            4,092            4,174            4,272            4,063            
     Sub Total 18,821          20,115          18,775          17,564          18,253          16,169          16,079          16,814          15,775          15,572          16,753          16,975          17,234          
 Interest due 1,354            1,388            1,448            1,476            1,515            1,559            1,610            1,634            1,680            1,715            1,728            1,721            1,700            
Total Gross A/R plus interest 20,175$        21,503$        20,223$        19,040$        19,768$        17,728$        17,689$        18,448$        17,455$        17,287$        18,481$        18,696$        18,934$        

Aged Accounts Receivable Focus of Collection Efforts
Nov Oct Sept Aug July June May April March Feb Jan Dec Nov

Greater than 60 days: 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2019 2019

A/R 11,235$        10,585$        10,677$        10,659$        10,011$        10,114$        10,470$        9,930$          9,248$          9,487$          9,124$          9,542$          9,678$          
Less: Multi-Tenants (3,419)           (2,949)           (3,289)           (3,109)           (3,084)           (2,864)           (3,075)           (2,594)           (2,492)           (2,677)           (2,345)           (2,704)           (2,680)           
         Receiverships (2,084)           (2,091)           (2,141)           (2,080)           (2,163)           (2,169)           (2,190)           (2,251)           (2,148)           (2,172)           (2,231)           (2,155)           (2,135)           
         Liens (1,775)           (1,464)           (1,500)           (1,739)           (1,705)           (1,721)           (1,724)           (1,731)           (1,758)           (1,757)           (1,831)           (2,050)           (1,844)           
     Total 3,957$          4,081$          3,747$          3,731$          3,059$          3,360$          3,481$          3,354$          2,850$          2,881$          2,717$          2,633$          3,019$          

35% 39% 35% 35% 31% 33% 33% 34% 31% 30% 30% 28% 31%

Collection Efforts
Nov Oct Sept Aug July June May April March Feb Jan Dec Nov
2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2019 2019

Shuts * -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  21$               58$               63$               39$               33$               
Red Tags ** -                    -                    -                    -                    -                    -                    -                    -                    7                    15                  22                  9                    13                  
Receivers 17                  7                    21                  4                    5                    8                    5                    4                    8                    15                  30                  8                    14                  
Top 100 Collection Calls 108               187               
Other (1) 1,163            1,319            1,544            1,192            1,338            1,282            1,159            989               1,409            1,671            1,647            1,468            1,261            
     Total 1,288$          1,513$          1,565$          1,196$          1,343$          1,290$          1,164$          993$             1,445$          1,759$          1,762$          1,524$          1,321$          

* Number of shuts -                -                -                -                -                -                -                -                65 162 210 125               124               
** Number of Red tags -                -                -                -                -                -                -                -                32 83 80 60                  78                  

(1)  Includes:  Notices and letters and legal initiatives.  
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RPB COMMITTEE MEETINGS 

 
 

Month Meeting Will Attend 
October - 2020 Finance Committee 

Monday, October 5 at 5:00 p.m. 

 
David 

RPB Bylaws and Rules Review 
Committee 
Wednesday, October 7 at 5:00 p.m. 
 

David and Suzanne 

Land Use Committee 
Wednesday, October 14 at 4:30 p.m. 
 

Suzanne 

Consumer Affairs Committee 
Monday, October 19 at 5:30 p.m. 

 
Kevin 

 
November - 2020 RPB Bylaws and Rules Review 

Committee 
Wednesday, November 4 at 5:00 p.m. 
 

David and Suzanne 

 Finance Committee 
Monday, November 9 at 5:00 p.m. 
 

Kevin 

Land Use Committee 
Wednesday, November 18 at 5:30 p.m. 
 

David 

Consumer Affairs Committee 
Monday, November 16 at 5:30 p.m. 
 

Suzanne 

   
December - 2020 Finance Committee 

Monday, December 14 at 5:00 p.m. 
 

Joe 

Land Use Committee 
Wednesday, December 9 at 5:30 p.m. 
 

Kevin 

Consumer Affairs Committee 
Monday, December 21 at 5:30 p.m.  
 

Suzanne 
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RPB COMMITTEE MEETINGS 

 
 

Month Meeting Will Attend 
January 2021 Finance Committee 

Monday, Jan 11 at 5:00 p.m. 

 
 

Land Use Committee 
Wednesday, Jan 13 at 5:30 p.m. 
 

 

Consumer Affairs Committee 
Monday, Jan 25 at 5:30 p.m. 

 
 

 
February 2021 Finance Committee 

Monday, Feb 8 at 5:00 p.m. 
 

 

Land Use Committee 
Wednesday, Feb 10 at 5:30 p.m. 
 

 

Consumer Affairs Committee 
Monday, Feb 22 at 5:30 p.m. 
 

 

   
March 2021 Finance Committee 

Monday, Mar 8 at 5:00 p.m. 
 

 

Land Use Committee 
Wednesday, Mar 10 at 5:30 p.m. 
 

 

Consumer Affairs Committee 
Monday, Mar 15 at 5:30 p.m.  
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West River Water Treatment Plant Improvements 
Project Presentation to the  
Regional Water Authority 

 
 

 
 
 
 
 

December 17, 2020 
Orville Kelly and Jim Hill 

1 
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West River Treatment Plant Lake Glen Algae bloom 

2 
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• West River Water Treatment Plant (WRWTP) is located in Woodbridge 

• Treatment facility went on-line in March 1981  

• Provides potable water and fire protection for the Woodbridge, New Haven, Seymour, 
Ansonia, Derby, West Haven, Orange and Milford as well as two consecutive water 
systems 

• Consists of  in-line direct filtration with three terminal reservoirs 

• Nominal capacity of 10.4 MGD 

• Chemical Treatment consists of: 
Chlorination – Disinfection 

Aluminum sulfate, Cationic Polymer,  Anionic Filter Aid – Pretreatment for organics and solids  

Phosphate, Sodium Hydroxide - Corrosion control 

Potassium Permanganate – Manganese removal  

Fluoridation – Tooth decay  

 

3 

      
Project Background 
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• Multi-project Application consisting of three distinct projects 

New Dissolved Air Flotation (DAF) system 
Chlorination system upgrade 
Electric service upgrade 

• Benefits of the multi-project approach 
Provides management with efficiency to complete more projects under one 
RPB application 

Increases the efficiency of conducting RWA’s capital program 
Reduces time, expense, and facility impacts 
Increases capital efficiency – economies of scale by combining projects 

4 

      
Project Approach 
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• Construction of Dissolved Air Floatation Unit Process 

Addition of a new DAF building with three DAF trains 

Sized for a firm capacity of 7.8 mgd 

Replacing filter underdrains and adding an additional 12 inches of Granular Activated Carbon  

• Disinfection System Replacement 
New system utilizes an on-site Sodium Hypochlorite generation system  for primary disinfection 

Includes storage tanks, piping, generation equipment, chemical feed pumps and salt silo 

• Electrical Service Upgrades 
Diesel Generator Replacement  

New Utility Service and new Transformer  

New Switchgear 

5 

      Project Scope 
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• Dissolved Air Floatation 

Improve Water Quality for RWA’s customers 
Reduction of organic compounds, including taste and odor, helping maintain 
regulatory compliance related to disinfection by-products 

Seasonal algal blooms will no longer create operational limitations 
Maintain a firm capacity of 7.8 mgd during all seasons and reduces reliance 
on groundwater during peak seasonal demand 

Maintaining a firm capacity helps RWA with long term planning and system 
maintenance 
Maximum anticipated cost: $12.6 million 
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DAF Project Need  

Confidential Information - For Board Use Only - Do not Redistribute    Page 44 of 117



  
• Disinfection System Replacement 

System over 15 years old, replacement is needed 
Minimize chlorate and chlorite Disinfectant by Product formation  
Reduced maintenance costs 

Increased chemical feed system capacity 
Intrinsically safer technology 
Maximum anticipated cost: $1.4 million 
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Disinfection Project Need  
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• Electrical Service System Replacement 

Replaces aged electrical equipment, improving employee safety 
Provides sufficient power for all equipment, including DAF and on-site 
Sodium Hypochlorite generation  

Reduced maintenance costs 
Increased system reliability 
Maximum anticipated cost: $2.3 million 

 
 

8 

      
Electrical Service Project Need  
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• Alternative No. 1 - Status Quo, no action  

• Alternative No. 2 - New Dissolved Air Floatation System: 
DAF Alternative No. 1: Two extended retrofit basins 
DAF Alternative No. 2: Three regular retrofit basins 
DAF Alternative No. 3: Two new basins in new building 
DAF Alternative No. 4: Three new basins in new building 

• Alternative No. 3 - Pipe to York Hill Service Area 

• Alternative No. 4 - Additional Wellfield/Source of Supply 

• DAF Alternate No. 4 selected 
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Summary of DAF Alternatives Analysis 
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• Alternative No. 1 - Replace Sodium Hypochlorite system in kind 

Lower upfront cost; does not address safety hazards or regulatory 
compliance 

• Alternative No. 2 - On-site Sodium Hypochlorite generation 
Higher capital cost but addresses both regulatory compliance issues and 
safety concerns 

• Alternative No. 3 - Status Quo, no action 
Lowest cost, but increases scheduled and unscheduled maintenance and 
does not address safety hazards or regulatory compliance 
 
Alternate No. 2 selected 
 

10 

      
 

Summary of Disinfection Alternatives Analysis 
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• Alternative No. 1 - Addition of a smaller generator 
Adds system complexity and electrical coordination issues 

• Alternative No. 2 - Larger generator replacement 
Meets operational reliability needs, avoids risk and unplanned equipment 
failure 

• Alternative No. 3 - Status Quo, no action 
Reduces system reliability, employee safety, increases maintenance 
expenditures 
 
Alternate No. 2 selected 

11 

      
 

Summary of Electrical Service Alternatives Analysis 
 

Confidential Information - For Board Use Only - Do not Redistribute    Page 49 of 117



  

• Total Project Budget – Not to Exceed $16.3M 
Previous Spend – approximately $590k 
Multi-Year Project – $7 Million budgeted in FY22  

• Proposed Project Schedule  
Anticipated RPB Action – March/April 2021 
Bids Received – May 2021 
Construction – June 2021 – July 2022 
Start-up – August – September 2022 

 
 

 
 

      Budget and Schedule 

12 
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• WRWTP is a critical facility serving over 50,000 persons in Woodbridge, New 

Haven, Seymour, Ansonia, Derby, West Haven, Orange and Milford, as well as 
two consecutive water systems. 

• The Proposed project: 

Replaces aging treatment systems and improves water treatment 
processes providing high quality water for RWA’s customers. 

Optimizes treatment and plans for future regulatory requirements with 
Dissolved Air Floatation and the Sodium Hypochlorite on site generation 
chemical feed system. 

Helps maintain regulatory compliance related to disinfection by-products. 

Improves stability, safety and reliability of the water produced and 
treated. 

 
13 

      Summary 
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South Central Connecticut Regional Water Authority 
90 Sargent Drive, New Haven, Connecticut 06511-5966 203.562.4020 
http://www.rwater.com 
 
 
 
TO:  Anthony DiSalvo 
  David Borowy 

Joseph A. Cermola 
Kevin Curseaden 
Suzanne Sack 

   
FROM:  Ted Norris 
  Vice President - Asset Management 
 
DATE:  December 14, 2020 
 
SUBJECT: Application to the Representative Policy Board for Approval of a Project to Construct Improvements at 

the West River Water Treatment Plant located in Woodbridge, CT 
 
 
Attached for your review is an application to the Representative Policy Board (RPB) for approval of a Project to Construct 
Improvements at the West River Water Treatment Plant located in Woodbridge, CT.  This project will include the design 
and construction of Dissolved Air Flotation processes with the associated building addition, processes for the on-site 
generation of sodium hypochlorite for use as a disinfectant in water treatment, and electrical service and system 
improvements.  
 
Section 19 of Special Act 77-98, as amended, requires RPB approval before the Authority commences any capital project 
that will cost more than $2,000,000.  The proposed project is a not-to-exceed amount of $16.3 million and is expected to 
be completed during FY 2023.   
 
This application is a multi-project application consisting of three distinct projects as discussed below.  The multi-project 
concept provides the Regional Water Authority’s (RWA) Management with a method to complete more than one project 
at a time at a water treatment plant or within a distribution subsystem without returning to the RPB for separate project 
approvals.  With an increasing number of planned projects expected to exceed the $2 million RPB application threshold, 
this multi-project method will increase the efficiency of conducting the RWA’s capital program by reducing the time, 
expenses, and facility impacts associated with individual project applications.  Importantly, this method will also increase 
capital efficiencies by achieving economies of scale for multiple projects bid as a combined project. 
 
Multi-project applications may include projects that are at the conceptual stage versus applications based on more 
complete designs.  The sodium hypochlorite system replacement and electrical service replacement projects in this 
application are examples of projects at the conceptual stage.  The design of these projects are at an early juncture and their 
cost estimates were developed without detailed engineering data and therefore their contingencies are relatively high at 
30%.  The inclusion of conceptual stage projects in multi-project applications will result in total project cost estimates that 
are in terms of a ‘not-to-exceed’ dollar amount, as is the case with this application.  The inclusion of conceptual stage 
projects in multi-project applications provides a method to incorporate evolving projects into applications that are 
anchored on a well-developed large project, and allows for the development of RPB applications to be completed sooner 
than if fully developed projects were included.  This results in expediency in conducting the capital program and captures 
the attendant efficiencies.  The conceptual projects included in a multi-project application will be brought to full design 
after the project approval, if so granted by the RPB. 
 
Also attached is a draft cover letter to the RPB and a resolution for the Authority’s consideration. 
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Section 1-210(b)(19) of the Connecticut General Statutes provides that documents describing critical infrastructure and 
related operational details of water supply and distribution systems are exempt from the public disclosure.  This 
application contains material that falls within the category of confidential protected information.  This material is 
contained in Appendices A, B, C, D, E, F and G of the Application is attached as a separate PDF document for forwarding 
to the RPB along with an affidavit, the Motion for Protective Order and the Protective Order.  I respectfully request that 
this material be protected from public disclosure and be discussed in executive session. 
 
This Application will be presented to you at your December 17, 2020 meeting.  If you have any questions regarding the 
application prior to your meeting, please contact me to discuss them. 
 
EON/lm 
Enclosures 
 
cc: L. Bingaman 
 R. Kowalski 
 B. Nesteriak 
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South Central Connecticut Regional Water Authority 
90 Sargent Drive, New Haven, Connecticut 06511-5966; 203-562-4020 
http://www.rwater.com  

 

RESOLUTIONS FOR ADOPTION 
BY REGIONAL WATER AUTHORITY 

Authority Meeting December 17, 2020 

Resolved, that the Authority hereby accepts the new Application, dated December 17, 2020, for a 
Project to Construct Improvements at the West River Water Treatment Plant located in Woodbridge, 
Connecticut, as a completed Application, substantially in the form submitted to this meeting, and 
authorizes filing said Application with the Representative Policy Board (“RPB”); and  

Further Resolved, if approved by the RPB, the President and CEO, the Executive Vice President 
and Chief Operating Officer, and the Vice President of Asset Management, are authorized to take any and 
all actions necessary to complete the construction improvements at the West River Water Treatment Plant 
in Woodbridge, Connecticut. 
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South Central Connecticut Regional Water Authority 
90 Sargent Drive, New Haven, Connecticut 06511-5966 203.562.4020 
http://www.rwater.com 
 
 
 
December 17, 2020 
 
 
 
Members of the Representative Policy Board 
South Central Connecticut Regional Water District 
90 Sargent Drive 
New Haven, CT 06511-5966 
 
Subject: Application to the Representative Policy Board for Approval of a 
  Project to Construct Improvements at the West River Water Treatment Plant  

located in Woodbridge, CT 
 
Ladies and Gentlemen: 
 
The South Central Connecticut Regional Water Authority requests that the Representative Policy Board (RPB) 
accept the following enclosed document as complete: 
 

Application for Approval to the Representative Policy Board 
of a Project to Construct Improvements at the West River Water Treatment Plant 

  located in Woodbridge, CT 
 
Based on our conclusion that the proposed actions are consistent with the policies and advance the goals of the 
South Central Connecticut Regional Water Authority, are in the best interests of our customers, and will have no 
significant adverse impact on the environment, we are further requesting that the RPB approve this action 
following a public hearing. 
 
Section 1-210(b)(19) of the Connecticut General Statues provides that documents describing critical infrastructure 
and related operational details of water supply and distribution systems are exempt from public disclosure.  This 
application contains materials that fall within the category of confidential protected information.  This material is 
contained in Appendices A, B, C, D, E, F, G of the Application, and is attached separately herein. 
 
To protect this material from public disclosure during Application processing, including public hearings, 
contemplated by Sections 10 and 19 of the Authority’s enabling legislation we are requesting that the RPB take 
the following protective measures: 
 

 Grant the protective order that accompanies the application. 
 

 Conduct any part of the public hearing on this application that includes detailed discussion of the 
protected material in a special session closed to the public, including keeping the recording of that session 
confidential. 
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Counsel to the Authority and RPB recommends that the procedures put in place for the closed public hearing 
follow closely the procedures followed by the Public Utilities Regulatory Authority in similar circumstances.  
You should feel free to follow up regarding details of these procedures directly with counsel. 
 
Any questions regarding this Application may be directed to Ted Norris, Vice President - Asset Management. 
 
Sincerely, 
 
SOUTH CENTRAL CONNECTICUT REGIONAL WATER AUTHORITY 
 
 
 
____________________________________________ 
Anthony DiSalvo, Chairman 
Joseph A. Cermola 
David Borowy 
Kevin Curseaden 
Suzanne Sack 
 
Enclosures 
 
TN/lm 
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South Central Connecticut Regional Water Authority 
December 17, 2020 
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 Application for Approval to the Representative Policy Board: 
West River Water Treatment Plant Improvements Project 
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1. Statement of Application 

In accordance with Section 19 of Special Act 77-98, as amended, the South Central Connecticut Regional 
Water Authority (RWA) is pleased to present this application for West River Water Treatment Plant 
(WRWTP) improvements to the Representative Policy Board (RPB) for review and approval.  Section 19 
of Special Act 77-98, as amended, requires the RPB approval before the RWA commences any capital 
project that will cost more than $2 million. The proposed project cost is a not-to-exceed amount of $16.3 
million.  The proposed upgrades will improve treatment performance, provide consistent water quality, 
and strengthen the organization’s present and future ability to serve our customers with high quality 
drinking water. 

This application is a multi-project application consisting of three distinct projects as discussed below. The 
multi-project concept provides the RWA’s management with a method to complete more than one project 
at a time at a water treatment plant or within a distribution system without returning to the RPB for 
separate project approvals. With an increasing number of planned projects expected to exceed the $2 
million RPB application threshold, this multi-project method will increase the efficiency of conducting the 
RWA’s capital program by reducing the time, expenses, and facility impacts associated with individual 
project applications. Importantly, this method will also increase capital efficiencies by achieving 
economies of scale for multiple project bids as a combined project.  

Multi-project applications may include projects that are at the conceptual stage versus applications based 
on more complete designs. The sodium hypochlorite system replacement and electrical service 
replacement projects in this application are examples of projects at the conceptual stage. The design of 
these projects are at an early juncture and their cost estimates were developed without detailed 
engineering data and therefore their contingencies are relatively high at (+)30%. The inclusion of 
conceptual stage projects in multi-project applications will result in total project cost estimates that are in 
terms of a ‘not-to-exceed’ dollar amounts, as is the case with this application. The inclusion of conceptual 
stage projects in multi-project applications provides a method to incorporate evolving projects into 
applications that are anchored on a well-developed large project, and allows for the development of RPB 
applications to be completed sooner than if fully developed projects were included. This results in 
expediency in conducting the capital program and captures the associated efficiencies. The conceptual 
projects included in a multi-project application will be brought to full design after the project approval, if so 
granted by the RPB.       

The WRWTP provides drinking water to the western part of the RWA’s service area (New Haven, West 
Haven, Woodbridge, Seymour, Ansonia, and Derby).  The WRWTP was initially constructed by the New 
Haven Water Company (NHWC) in 1980 to serve Woodbridge, New Haven, and interconnections with the 
Birmingham Utilities (BUI) and the Bridgeport Hydraulic Company (BHC).  At that time, BUI served the 
towns of Ansonia, Seymour and Derby primarily through its Housatonic River well system.  The RWA 
acquired BUI in 2008.    

This comprehensive improvement project will allow the existing WRWTP to be operated at its design 
capacity under any conditions while improving water quality to customers. After thorough review of 
operating and capacity challenges associated with the legacy BUI wellfield system, the RWA is further 
recommending capital investment in the WRWTP to more efficiently serve customers in that area.   The 
remaining interconnection with BHC, now Aquarion, would also be strengthened.  The project’s intent, 
summarized in this application, is to invest financial and human capital resources into facilities that will 
allow the organization to most effectively provide water to its northwestern service areas.  Through 
improvements to the WRWTP’s treatment process, disinfection system, and electrical equipment, the 
RWA achieves strategic goals of increasing resiliency and redundancy including water supply 
accessibility to the vast majority of its entire system.  The WRWTP, located off Litchfield Turnpike in 
Woodbridge, CT, treats water from West River’s surface water impoundments of Lake Glen, Lake 
Watrous, and Lake Dawson. Lake Bethany and Lake Chamberlain also feed into Lake Watrous and Lake 
Glen, respectively. The WRWTP is an in-line, direct filtration plant with a design capacity of 10.4 million 
gallons per day (MGD) and has a firm capacity of 7.8 MGD with one filter out of service.  
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Despite RWA's longstanding commitment to source water protection through aggressive land 
management practices, upgrades to the WRWTP are now necessary for the facility to run consistently 
greater than 8 MGD during summer months. The current treatment process that was state-of-the-art in 
the 1970s needs to be modified so that it can operate at its design capacity during times when raw water 
quality in the impoundments degrades from various environmental issues such as reservoir stratification, 
heavy precipitation events, and drought conditions, which are likely related to regional climate change.  At 
times, the WRWTP can be reduced to operating at a maximum of only 5 MGD with available production 
limited to 3 MGD due to the high number of backwashes required. 

. 

This application outlines the components needed to address the issues described above, thus allowing 
full use of the existing facility’s capacity.  The projects in this application are: 

1. Dissolved Air Floatation Unit Process Addition 

2. Sodium Hypochlorite System Replacement 

3. Electrical Service Upgrades 

For each of the above components this application will provide:  a description of the proposed work, an 
explanation of why it is necessary, a discussion of what alternatives were considered, and the estimated 
cost.  The accuracy and completeness of this document are critical to the RPB’s ability to make an 
informed decision on behalf of the RWA’s customers and member communities. Tighe & Bond is 
providing design and construction administration services for the project.   

2. Dissolved Air Floatation Unit Process Addition 

2.1 Description of the Proposed Action 

The existing WRWTP treatment process consists of caustic soda and potassium permanganate addition 
followed by two contact basins to oxidize manganese. Alum, polymer, and filter-aid polymer are added to 
the three-stage rapid-mix tanks. Following rapid mixing, the water is filtered using four dual-media filters 
[Granular Activated Carbon (GAC) and sand]. Sodium hypochlorite, fluoride, and caustic soda are applied 
to the filtered water before it flows into the two concrete filtered water reservoirs. A phosphate-based 
corrosion inhibitor and caustic soda, for pH adjustment, are added after the filtered water reservoirs, from 
which the treated water flows by gravity to the WRWTP service areas.  

This project will include construction of three new Dissolved Air Floatation (DAF) basins within a new DAF 
building to the south of the existing filter building. Dissolved Air Flotation is a water treatment process 
often employed in drinking water supplies that are particularly vulnerable to unicellular algal blooms, as 
the WRWTP is. The DAF process clarifies previously coagulated water by the removal of suspended 
matter and solids. The removal is achieved by dissolving air in the water under pressure and then 
releasing the air at atmospheric pressure in a flotation tank basin. The released air forms tiny bubbles that 
attach to the algal floc created by coagulation, and mixing and floating it, which results in a floating mass 
of concentrated floc that is removed by a skimming device. The Lake Whitney WTP in Hamden 
employees DAF in its treatment train and has been found to be very effective in removal of algae.   

To integrate the DAF system into the current WRWTP treatment process, the rapid mix tank effluent will 
be redirected to the new DAF basins, and the DAF effluent piping will be connected to the exiting rapid 
mix tank effluent piping. Coagulant and primary polymer will be injected in the existing rapid mix chamber, 
and filter-aid polymer will be moved to the DAF effluent channel upstream of the filters. 

Appendix A contains the 50% design drawings for the Improvements Project.   
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Specifically, the DAF facility upgrades consist of:  

 Site Work 

o Excavation for DAF basins, adjacent piping and associated paving 

o Access driveway extension and filtration building retaining wall 

o Site stairs and retaining wall along the south wall of the water treatment plant  

o Drainage infrastructure around the new building 

o Demolition of abandoned chlorine gas scrubber for access driveway extension  

o Relocation of the propane tank 

 Existing Building Renovations 

o Core hole in the wall from rapid mix tank effluent chamber for 36-inch diameter pipe to 
new flocculation basins 

o Core hole in wall east of rapid mix tanks for 36-inch diameter pipe from DAF effluent 

o Cut existing 36-inch diameter pipe from the rapid mix tanks and replace with a tee and 
valve that allows for a potential DAF bypass 

o Remove existing filter media and replace with new media plus 12 inches of additional 
depth by using 36 inches of granular activated carbon (GAC) on top of 10 inches of sand. 

o Adsorption is the primary mechanism by which GAC works and the primary reason it is 
widely used to reduce undesirable taste, odor and color and to improve the safety of 
drinking water by also effectively removing common disinfection byproducts (THMs), 
organic contaminants like chlorinated solvents and other industrial pollutants, pesticides, 
and select heavy metals such as lead and mercury.  By increasing the volume of GAC,12 
inches, the Empty Bed Contact Time (EBCT) is increased 30%, enabling more effective 
removal of contaminants and cleaner water for RWA’s customers 

o Replace the existing filter underdrains to allow for more efficient and effective filtration, by 
improving the plant’s hydraulic profile, enabling the addition of more GAC and to replace 
the current underdrain system that is beyond its useful life and has allowed sand filter 
media to pass underneath   

o Replace windows and add a door for access from the existing building operation floor 
level to a new walkway to the new DAF building 

o Add a new online turbidimeter for DAF effluent monitoring  

 New Building 

o Building housing three entirely new basins 

o Concrete including exterior walls, interior baffles, and floor 

o Masonry walls and a roof above the basins including heating and ventilation 
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o Accommodations for a staircase, HVAC equipment, electrical equipment, and 
instrumentation and controls 

o Exterior stairs for roof access 

o Two bridges for access to existing building at main level and at roof level 

 DAF System 

o Additional structural steel or concrete above the basins for walkways and mounting 
equipment 

o DAF System including flocculation mixers, adjustable weirs for hydraulically controlled 
wasting, collection systems, recycle pumps, saturation tanks, air compressors, and 
residual spray systems 

 
 Piping 

o 36-inch diameter ductile iron (DI) header piping from the rapid mix tanks to the DAF 
basins 

o 24-inch diameter DI individual DAF train piping from header 

o 36-inch diameter DI header piping from DAF basins to the existing filter piping 

o DAF basin drain piping from DAF basins into residuals pipe 

o Residuals piping from residuals trough to existing lagoons 

o Filter aid polymer injection piping from rapid mix tanks to DAF effluent channel 

 Electrical/Instrumentation 

o Variable frequency drives (VFD), starters and control panel for DAF equipment 

o New motor control center (MCC) cabinets within DAF building to house VFDs and 
starters 

o Power and control wiring for new DAF equipment and heating, ventilation, and air 
conditioning equipment 

o Lighting for new building 

2.2 Need for the Proposed Action 

The RWA operates four surface water treatment plants and seven wellfields with a combined total rated 
capacity of 138 MGD. However, due to operational issues at the various facilities including high algae at 
the surface water supplies in the summer months, the actual system capacity is currently 95 MGD. The 
maximum day system demand is approximately 90 MGD (103.5 MGD with a 15% safety margin), which 
means that the system capacity is lower than the maximum day demand when the safety margin is 
included. 

The WRWTP has a capacity of 10.4 MGD with all 4 filters operating at 3 gpm/sf and has a firm capacity of 
7.8 MGD with one filter out of service. However, due to algal impacts on the filters, the capacity of the 
WRWTP is reduced from 10.4 MGD to 8 MGD and the firm capacity is further reduced in the summer 
months. The WRWTP is an important source of supply for RWA’s water system. It is a source of supply 
for two consecutive water systems, a partial redundant source of supply for the New Haven Service Area 
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and the Seymour and Derby service areas which allow the shutdown of other plants for maintenance. The 
addition of DAF and the additional media depth will improve the reliability of the WRWTP, especially in 
the summer enabling further system flexibility, reliability and reduction of risk. 

Specifically, it has been determined that DAF is necessary based on the following reasons: 

 DAF will treat seasonal algae blooms that cause algal toxins to negatively impact the finished 
water taste and odor.  EPA issued a public National Health Advisory for these types of blooms on 
June 17, 2015. 

 In the winter months, the filter runs typically range between 30-40 hours. In the summertime, 
when algae blooms occur, the filter runs can be 12 hours or lower. With DAF, RWA will be able 
maintain a firm capacity of 7.8 mgd and a maximum capacity of 11.7 mgd during all seasons with 
high quality water and a significant reduction in risk.  Maintaining capacity is critical for all 
seasons but especially so for peak months during the summer.  

 With DAF, the frequency of backwashing will be reduced. This will reduce electrical costs and the 
amount of spent filter backwash, and conserve significant amounts of process water.  

 Currently, RWA’s operational goal is that all sampling locations do not exceed 80% of the 
maximum contaminant levels (MCL’s) for disinfection by-products (DBPs). Several locations in 
WRWTP’s distribution system exceed the goal.  To reduce the DBP precursors, RWA has 
installed GAC in its filters at the WRWTP but the GAC has to be replaced frequently at a 
considerable cost. With DAF, the RWA will be able to practice enhanced coagulation to reduce 
DBP precursors.  

 Currently, WRWTP is the only source of water for the Woodbridge Pump Station and several 
customers along Route 69, which require a peak flow of 3.6 MGD.  With DAF, the reliability of the 
WRWTP will be increased. 

2.3 Analysis of the Alternatives to the Proposed Action 

The evaluation of plant capacity began in November 2014 through a report titled Phase 1 Report for the 
Conceptual Design for Regulatory Compliance for SCCRWA (available in Appendix B) prepared by Tighe 
& Bond and CH2MHill. In that report, it was identified that installation of High Rate Dissolved Air Flotation 
(DAF) would be a viable alternative to increase the capacity of the WRWTP.  

Tighe & Bond and subcontractor Blueleaf, Inc. further evaluated alternatives to increasing the capacity of 
the WRWTP in 2015 through jar testing and winter pilot testing. The WRWTP DAF Winter Pilot Report 
dated May 2015 (available in Appendix C) summarized DAF trials with various loading rates and filter 
media (sand and anthracite). The report recommended adding DAF for clarification and particulate 
removal and increasing the filter loading to 4.3 gpm/sf.  

A subsequent report entitled West River WTP DAF Summer Pilot Report dated December 2015 (available 
in Appendix D) summarized how the same trials from the winter pilot test responded with the presence of 
high algae in the water during the summer months. The report recommended the following chemical 
dosages: 

 Chemical Pretreatment 

o Polyaluminum chloride (PACl): 22 - 24 mg/L 

o Potassium Permanganate: 0.25 – 0.6 mg/L  

o Diallyldimethylammonium chloride (DADMAC) Polymer: 0-3 ppm 
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 Filter Chemicals 

o Filter Aid Polymer: 0.08-0.10 mg/L 

To evaluate the different alternatives for optimizing system capacity and performance at the WRWTP, 
Tighe & Bond prepared the West River WTP DAF Preliminary Design Report dated November 2020 
(available in Appendix E).  Tighe & Bond evaluated several different DAF system alternatives.  In 
addition, RWA identified other service area modification alternatives that conceptually could be 
implemented in lieu of a DAF system at the WRWTP.  

1. No Action Alternative – Not completing any additions or upgrades to the existing WTP impacts 
the capacity and reliability of the facility. It also impacts the accessibility and quality of the water. 
Algae will continue to be an issue in the summer months, which reduces the plant’s firm capacity 
and significantly impacts water quality thereby increasing the water’s odor and taste issues, and 
organics loading which allows more precursors for disinfectant by-product production. West River 
has some of the highest DBPs leaving the finished water reservoirs out of the four surface water 
treatment plants operated by RWA.  

2. New Dissolved Air Flotation System – This project includes the construction and operation of a 
new DAF system at the WRWTP.   Also included in the construction of this project would be 
modifications to the existing media, improvements to filter underdrains, and modifications to the 
existing rapid mix basin to remove mixers made unnecessary by changes to the coagulation 
scheme. Operational costs for this alternative include cost of additional power to the DAF system; 
reductions in power due to the removal of mixers; additional raw water pumping; and reduction in 
power and water production increases due to the reduction in number of filter backwashes per 
year needed.  This alternative fully addresses both the water quality and water quantity aspects of 
the project need.  Below are four options that were considered for integrating a DAF system into 
the WRWTP. Ultimately, DAF Alternative 4 was chosen. 

DAF Alternative No. 1 - Two Extended Retrofit Basins: Retrofitting the existing potassium 
permanganate contact basins to house two retrofit DAF basins. This alternative would require 
extending the contact basins south into the existing pipe gallery. The alternative also required 
moving the potassium permanganate injection location to the access road and construction of a 
280-foot long 96-inch diameter potassium permanganate contact pipe in the access driveway to 
obtain a 10 minute contact time at the proposed future flowrate prior to entering the new in-line 
mixer and adding coagulants. 

DAF Alternative No. 2 - Three Regular Retrofit Basins: Retrofitting the existing potassium 
permanganate contact basins to house two retrofit DAF basins, each sized for one third of the 
current plant design flow rate. A third matching DAF basin would be constructed in a building 
addition parallel to the first two basins, adjacent to the existing building on the east side. This 
alternative also required moving the potassium permanganate injection location to the access 
road and construction of a 280-foot long 96-inch diameter potassium permanganate contact pipe 
in the access driveway to obtain a 10 minute contact time at the proposed future flow rate prior to 
entering the new in-line mixer and adding coagulants.    

DAF Alternative No. 3 - Two New Basins/New Building: Construction of two entirely new 5.2 
MGD DAF basins within a new building outside and to the south of the existing filter building. The 
existing potassium permanganate contact basins would continue to be used for potassium 
permanganate contact time. This alternative would also continue to use the rapid mix tanks.  The 
rapid mix tank effluent would be redirected to the new DAF basins. Coagulant and DAF polymer 
would be injected in the existing rapid mix chamber. Filter aid polymer would be added into the 
DAF effluent channel upstream of the filters. 0. 

DAF Alternative No. 4 - Three New Basins/New Building: Construction of three entirely new 
3.9 MGD DAF basins within a new building outside and to the south of the existing filter building. 
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The existing potassium permanganate contact basins would continue to be used for potassium 
permanganate contact time. This alternative would also continue to use the rapid mix tanks.  The 
rapid mix tank effluent would be redirected to the new DAF basins. Coagulant and DAF polymer 
would be injected in the existing rapid mix chamber. Filter aid polymer would be added into the 
DAF effluent channel upstream of the filters. The principal advantage of DAF Alternative No. 4 
over the other DAF alternatives is maintaining the firm capacity of 7.8 MGD with one DAF train 
out-of-service. 

3. New Haven Service Area: HDD Pipe to York Hill Service Area – This project includes the 
construction and operation of a high-density directional drilled pipeline connecting the York Hill 
Service Area to mains on the Litchfield Turnpike. This involves the installation of a 20-inch 
diameter main of approximately 3,000 feet through the ridge of West Rock Park. The exact 
location would need to be determined after the completion of a geological report.  A pump station 
will be necessary to supply the higher gradient. This alternative was first conceptualized in the 
New Haven Service Area Phase III Report (2014), and also provides the ability to send water to 
the southern and western areas of the system in the event of a shutdown at the West River or 
Gaillard WTPs. The additional source of supply in this scenario is provided by the Lake Whitney 
WTP.  Operational costs for this alternative include the difference in production costs per MG for 
the Lake Whitney WTP vs. West River WTP (increases), and increases in operation, 
maintenance, and pumping costs by the addition of the new pumping facility. This alternative fully 
addresses the water quantity aspect of the project need but does not address the water quality 
aspect, with water quality anticipated to be comparable to existing conditions. 

4. Additional Wellfield/Source of Supply – This project includes the construction and operation of 
a new groundwater source of supply and treatment facility located in the western area of the 
system.  This involves the siting, permitting, and development of the wellfield and design and 
construction of the treatment systems. In addition to the chemical treatment processes typical for 
RWA groundwater facilities, a manganese treatment system would also be anticipated. The 
existing wellfields in the western area of the system do not have the required area for expansion 
to adequately address the quantity of water necessary to supplement the existing supply, 
therefore a new source of supply was considered in this alternative. Operational costs for this 
alternative include the difference in production costs per MG for the groundwater source 
(estimated to be similar to South Cheshire Wellfield) and West River WTP, and increases in 
maintenance costs associated with a new site and equipment.  This alternative fully addresses 
the water quantity aspect of the project need, and addresses about 30% of the water quality 
aspect (due to the fact that water quality at West River, the primary source of water for the area, 
would not change). 

A Business Case Evaluation (BCE) was performed by RWA to compare and evaluate the alternatives 
above and is included in Appendix F.  To summarize the results, Alternative 2, DAF at WRWTP was 
found to have the least life cycle cost – annuitized cost stream, most effective risk reduction, and overall 
greatest cost benefit ratio. 

Of the DAF options available the alternatives analysis concluded that DAF Alternative No. 4 is most 
favorable in terms of water quality, availability, and reliability. The three new basins and building 
alternative was selected for the following reasons: 

 Constructability is improved because the stand-alone DAF building can be installed with minimal 
impact to water treatment operations during construction 

 Three DAF trains maintain the design capacity of 10.4 MGD as well as firm capacity of 7.8 MGD 
during the summer months 

 DAF was proven effective at the design loading rates and chemical doses during winter and 
summer pilot testing 
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 DAF most completely meets the RWA’s project goals of improving water quality and increasing 
quantity of treated water available to the service area 

2.4 Statement of the Cost to Be Incurred and/or Saved 

2.4.1 Capital Cost 

This project will result in a capital expenditure of $12.6 million a (+) 20% when contingency factor is 
included.  The RWA has expended approximately $589,669 to conduct the preliminary pilot testing of the 
DAF process, develop the Preliminary Design Report, and develop design documents. A breakdown of 
the capital cost for this project is presented in Table 1 below, and a detailed breakdown of this cost 
estimate is contained in Appendix H of this application. The project costs presented are based on a 50% 
design level of completion prepared in November 2020.   

 
TABLE 1 
Estimated Project Capital Cost for DAF Facility Addition 

Cost Description Estimated Cost 

Previous Expenditures (from 2015 through November 2020) $589,669 

Final Design Cost $161,323 

Estimated Construction Cost $8,008,300 

Escalation to Mid-point of Construction – 2.7% per year $216,224 

Construction Cost Subtotal $8,224,524 

Consultant cost During Construction $991,748 

RWA Costs During Construction 

Engineering and Construction Oversight Sub-total 

Construction Sub-total (w/o previous spend & final design) 

$648,650 

$1,640,398 

$9,864,922 

Total $10,615,914 
Rounded Total $10,616,000 
Minimum Anticipated Project Cost (-15%)             $9,136,176* 

Maximum Anticipated Project Cost (+20%)            $12,588,898* 

 

* Minimum and Maximum project costs includes (-15%) to (+20%) American Association of Cost 
Engineers (AACE) accuracy factors respectively on construction subtotal. 

In accordance with cost estimating principles, the project costs have been adjusted for inflation forward 
12 months from the date of the cost estimate, November 2020, to the mid-point of construction, which is 
anticipated to be January 2022.  An inflation factor of 2.7% per year has been used in the cost estimate.  
This factor was calculated by Tighe & Bond from the ENR Construction Cost Index from August 2015 
through August 2020.   

For the construction cost estimate, a 20% contingency is included in the maximum anticipated project 
cost.  This is consistent with the (AACE) International Recommended Practices and Standards for a Class 
2 estimate, which is included in Appendix I. In a Class 2 estimate, the design of the project is normally 
expected to be between 30% to 70% complete and accurate within -15% to +20%. This implies that there 
is a high probability that the final project cost will fall within the specified range. The AACE defines 
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contingency as a specific provision for unforeseeable elements of cost within the defined project scope, 
particularly where experience has shown that unforeseeable costs are likely to occur.  The percent 
contingency allowance is included at this design stage in anticipation of items that will be further defined 
in subsequent phases of the design process, as well as for uncertainty in future bid prices and as a 
means to reduce the risk of possible cost overruns.   
 

2.4.2 Operation and Maintenance Cost 

The DAF system includes the following mechanical equipment that will require routine maintenance: 

 Recycle pumps 

 Compressors 

 Mechanical Weirs 

 Mixers 

 Unit Heaters 

 Exhaust Fans 

 Air Handling Units 

Maintenance of equipment will vary depending upon the manufacturer. However, the following basic 
maintenance activities can be expected.  

It is anticipated that routine maintenance of the recycle pumps includes periodic inspection of oil level in 
thrust pots and changing lubrication in the gear drive approximately every 2,000 hours of operation or 
once a year, whichever occurs more frequently. Re-greasing motor bearings will be required 
approximately every 2,000 operating hours.  In addition, systematic inspections of the pump and its 
components should be made at regular intervals. 

Anticipated routine maintenance of the air compressors is dependent upon frequency of operation.  After 
8 hours of operation, the oil level should be checked and filled if needed. Operators should also observe if 
the unit loads and unloads properly, and check the discharge pressure and temperature. After 125 hours 
of operation, operators should check for dirt accumulation on oil/aftercooler core faces and the cooling 
fan. After 1,000 hours of operation, the oil filter element should be changed.  After 4,000 hours of 
operation, the compressor lubricant should be changed.  Once a year the relief valve should be checked 
for proper operation, and the oil separator should be changed.  

The mechanical weirs have a mechanical actuator. The lubrication should be changed at a minimum of 
once a year.  

Recommended maintenance for the mixers includes replacing the oil after the first 1,500 hours of 
operation and every 5,000 hours of operation after that. The level of lubricant should be monitored and 
filled as needed.    

The HVAC exhaust fans should be initially checked after the first month and then every three months if 
there are no issues during the first check. Twice a year, operators should inspect the bolts and setscrews, 
belts, bearings, and fan cleanliness.   

The filters in the dehumidifier should be checked after the first month and every three months if there are 
no issues during the first check. 
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In general, air handling units do not require special maintenance other than routine cleaning and 
maintenance work. Once a week, the air filters should be checked. Once a month, the fan belt tension, 
spray nozzle condition, drain condition, and the access door hinge condition should be checked. Twice a 
year, the condition of the motor running current, function controls, fan and motor bearings, electric heater 
battery elements, circulation pump and motor, inlet strainers, and chilled/hot water should be checked. In 
addition, the drain line should be flushed twice a year. Once a year, the operation of the dampers, 
condition of filter frame, access doors, controls, coils and fin condition, insulation, motor and fan 
lubrication, and wiring, controls, isolation devices, and terminal connections should be checked. Once a 
year, the belts on the air handling unit should be replaced.  

It is anticipated that the maintenance of the DAF system equipment will require approximately 6 hours per 
month.  

 

3. Sodium Hypochlorite System Replacement 

3.1 Description of the Proposed Action 

The West River Water Treatment Plant Improvements Project includes replacement of the existing 
sodium hypochlorite system.  The existing hypochlorite system will be replaced with an on-site 
hypochlorite generation system with a brine or salt silo, day tank, metering pumps, and two on-site 
sodium hypochlorite generators. The equipment will be installed in the existing sodium hypochlorite room 
where the chemical resistant floor coating will be removed and replaced. A temporary sodium 
hypochlorite system will be furnished, installed, and operated by the RWA in the northeast corner of the 
Filter Building.  

Specifically, the work consists of: 
 General Work 

o Demolition of the existing sodium hypochlorite storage room  

o Installation of a temporary sodium hypochlorite system 

 Existing Building Renovations 

o Removal and replacement of the chemical resistant floor coating 

o Elevated concrete pad for the day tank to ensure flooded suction to the metering pumps 

o Concrete pads for the brine silo and the metering pumps 

 On-Site Sodium Hypochlorite Generation System 

o 1 brine or salt storage silo 

o 2 on-site chlorine generators 

o 1 water filter, 1 brine filter 

o 2 brine boost pumps 

o 2 water heaters 

o 1 water softener 
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o 2 day tanks 

o 4 chemical metering pumps 

 Piping 

o Piping and valves inside sodium hypochlorite room to be replaced; piping outside room to 
remain in service 

 Electrical/Instrumentation 

o As necessary to support new  sodium hypochlorite generation system 

o Lights and miscellaneous electrical devices are being replaced under a different RWA 
project. 

The proposed improvements will replace the existing sodium hypochlorite system with a new on-site 
sodium hypochlorite generation system. These improvements will increase reliability of the system, 
reduce the risk of DBPs, reduce off-gassing odors, and meet the design requirement of 300 lbs. Cl2/day.  

3.2 Need for the Proposed Action 

The existing sodium hypochlorite system was installed 15 years ago, at the time replacing a chlorine gas 
system, and is rated for 200 lbs. Cl2/day. Installation of a new DAF system and upgrades to the filter 
underdrains and media will cause both the hydraulic capacity and chlorine demand to increase. 

When all three DAF trains are in service, the projected maximum capacity of the plant could increase from 
10.4 MGD to 11.7 MGD if the RWA elects to increase the filter loading rate in the future. The design 
criteria of 300 lbs./day will allow for a dose of approximately 3.07 mg/L at the projected future capacity, or 
a dose of 3.46 mg/L at the current plant capacity of 10.4 MGD. This design criteria was selected based on 
WTP data, including usage at the plant from 2017-2019. 

Specifically, the existing sodium hypochlorite system requires a replacement based on the following 
reasons: 

 At 15 years old, and with the use of the highly corrosive sodium hypochlorite, the existing tanks 
and associated piping have reached their useful life and are scheduled for replacement. 

 RWA is interested in replacing the existing vacuum feeders with gear metering pumps. Vacuum 
feeders require excessive water use, can be maintenance intensive and gear metering pumps are 
preferred by the RWA. 

 The design criteria will increase from 200 lbs./day to 300 lbs./day once filter improvements and 
the DAF system have been completed. The current system is not rated for this increased 
capacity.  

 RWA needs to minimize their risk of DBPs being produced (chlorate and chlorite) through 
degradation resulting from long-term sodium hypochlorite storage. 

3.3 Analysis of the Alternatives to the Proposed Action 

To evaluate the different alternatives for replacing the existing chlorine system at the WRWTP, Tighe & 
Bond prepared a West River WTP Chlorination System Business Case Evaluation Memorandum dated 
November 2020 (available in Appendix G). Tighe & Bond evaluated several different alternatives, 
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including one replacement in-kind option, one on-site generation option, and one option using a no action 
approach as follows:  

Alternative 1 - Replace Sodium Hypochlorite System:  This alternative includes replacement of the 
existing sodium hypochlorite system with two new bulks tanks, one new day tank, two new transfer 
pumps, and new gear metering pumps. These metering pumps would take the place of existing vacuum 
feeders. Piping and valves within the sodium hypochlorite room would be replaced, while piping outside of 
this room would remain in service. The chemical resistant floor coating also requires replacement due to 
its failing condition. An elevated concrete pad would be constructed for the new day tank to ensure 
flooded suction to the metering pumps.  

While this alternative offers lower upfront costs and operation/maintenance consistent with RWA’s current 
routine, the 12.5% hypochlorite solution presents safety hazards and storage concerns. In addition to off-
gassing tendencies, this highly concentrated solution carries a higher risk of forming disinfection 
byproducts (DBPs) such as chlorate and chlorite during the degradation process. The corrosive fumes 
may cause premature failure of building elements, and the solution is often aggressive to piping systems, 
thus increasing the maintenance demand of operation staff. 

Alternative 2 - On-Site Chlorine Generation: This alternative includes replacement of the existing 
sodium hypochlorite system with an on-site sodium hypochlorite generation system that uses a brine 
solution and electricity to create a 0.8% hypochlorite solution. This alternative would consist of a brine or 
salt storage silo, a water filter and softener, two water heaters, two electrolytic cell on-site generators 
(OSG), two day tanks, two boost pumps, and four metering pumps. The same piping and valve 
replacement, chemical resistant floor coating replacement, and elevated concrete pad addition would 
occur as stated in Alternative 1. As indicated by the DPH, RWA would not need to conduct a pilot test, 
provided that only sodium hypochlorite is generated and injected in the WTP. 

This alternative does not require long-term storage of concentrated sodium hypochlorite, therefore 
reducing the risk of DBP production. The 0.8% hypochlorite solution has some of the same safety 
concerns as the 12.5% solution, but a dilute solution is more stable and inherently safer. The use of an 
on-site generation system would also result in less maintenance as new OSG cells are self-cleaning and 
report essentially no maintenance, while the water softener requires minimal maintenance. A less 
concentrated solution is also less of a challenge for operators to work with, including reduction of 
hypochlorite off-gassing fumes. The disadvantages of this alternative are the higher upfront and electrical 
costs, as well as the risks associated with using a lesser-known technology. 

Alternative 3 - No Action: The existing vacuum feeders remain in service, and the replacement of 
existing chemical tanks and piping is deferred. At 15 years old, the existing chemical tanks and piping 
have reached the end of their anticipated life. Experience with similar vacuum feeder systems at our other 
treatment facilities, confirms that risk of failure significantly increases after approximately 15 years. The 
current feed systems have experienced numerous vacuum leaks due to degraded seals and PVC glue 
joints, interrupting continuous chemical feed. WRWTP is the last treatment facility that is using this type of 
feeder system, and the electronics are no longer supported by the manufacturer. Any electronic failure 
will mean a temporary sodium hypochlorite feed system will need to be installed to maintain operations.  

This alternative has the lowest cost, but also presents no solution to the aging tanks and piping. The 
vacuum feeders require excessive water use and the existing vacuum chlorinators are not sufficiently 
rated for the capacity that will be necessary once the DAF system and filter upgrades have been 
completed. 

Alternate 2 is the most favorable in terms of DBP reduction, non-cost advantages, and long-term benefits. 
On-site generation was selected for the following reasons: 

 Reduction of chlorite and chlorate; as soon as sodium hypochlorite is manufactured, it begins to 
dissociate into disinfection byproducts including chlorate and chlorite. The process of dissociation 
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increases due to increasing temperature, available light and time all of which occur during product 
storage. A study conducted by the RWA found significant increases in these DBPs well above the 
CTDPH Health Reference Level, especially during warmer months. Chlorite is currently regulated 
and chlorate is expected to be soon. 

 Gear metering pumps are preferred by RWA and will take the place of vacuum feeders which use 
an excessive volume of water and are maintenance intensive. 

 Off-gassing odors will be reduced. 

 The 0.8% hypochlorite solution is more dilute and therefore safer, although safety precautions will 
likely remain the same. 

 Table salt is less likely to be subject to market cost fluctuations and is also more stable, therefore 
it can be delivered less frequently. This also makes the plant more resilient in the event that 
natural disasters, weather, other issues impact deliveries or the plant itself. 

 The OSGs and water softener require minimal maintenance. 

3.4 Statement of the Cost to Be Incurred and/or Saved 

3.4.1 Capital Cost 

This project will result in a capital expenditure of $1.4 million when a (+) 30% contingency factor is 
included.  A breakdown of the capital cost for this project is presented in Table 2 below, and a detailed 
breakdown of this cost estimate is contained in Appendix G of this application. The project costs 
presented are based on unit costs provided by De Nora, the manufacturer of an on-site hypochlorite 
generation system, which are available in Appendix G.  

TABLE 2 
Estimated Project Capital Cost for On-Site Generation of Sodium Hypochlorite – Including 
Escalation and Construction Phase Engineering 

Cost Description Estimated Cost 

Consultant Design Cost $55,000 

RWA Design Cost $10,000 

Estimated Construction Cost $752,000 

Escalation to Mid-point of Construction – 2.7% per year $20,304 

Construction Total with Inflation $772,304 

Consultant cost During Construction $93,128 

RWA Costs During Construction (Includes temporary system) 

Engineering and Construction Oversight Sub-total 

Construction Sub-total (w/o final design) 

$180,000 

$273,128 

$1,045,432 

Total $1,110,432 
Rounded Total $1,110,000 
Minimum Anticipated Project Cost (-15%)                $953,617* 

Maximum Anticipated Project Cost (+30%)              $1,424,062* 
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* Minimum and Maximum project costs include (-15%) or (+30%) American Association of Cost Engineers 
(AACE) accuracy factors, respectively, on the Construction Subtotal. 

 In accordance with cost estimating principles, the project costs have been adjusted for inflation forward 
12 months from the date of the cost estimate, November 2020, to the mid-point of construction, which is 
anticipated to be February 2022.  An inflation factor of 2.7% per year has been used in the cost estimate.  
This factor was calculated by Tighe & Bond from the ENR Construction Cost Index from August 2015 
through August 2020.   

For the construction cost estimate, a 30% contingency is included in the maximum anticipated project 
cost.  This is consistent with the American Association of Cost Engineers (AACE) International 
Recommended Practices and Standards for a Class 4 estimate, which is included in Appendix I. The cost 
estimates were developed without detailed engineering data and are considered approximate. A Class 4 
estimate is prepared for budget authorization, appropriation, and/or funding.  In a Class 4 estimate, the 
design of the project is normally expected to be accurate within -15% to +30%. This implies that there is a 
high probability that the final project cost will fall within the specified range. The AACE defines 
contingency as a specific provision for unforeseeable elements of cost within the defined project scope, 
particularly where experience has shown that unforeseeable costs are likely to occur.  The 30% 
contingency allowance is included at the beginning of the detailed design stage in anticipation of items 
that will be further defined in subsequent phases of the design process, as well as for uncertainty in future 
bid prices and as a means to reduce the risk of possible cost overruns.   
 
3.4.2 Operation and Maintenance Cost 

The chlorination system includes the following mechanical equipment that will require routine 
maintenance: 

 Chemical metering pumps 

 On-site generators (OSG) 

 Water softener 

 Water heaters  

 Water and brine filters 

 Brine boost pumps 

Maintenance of equipment will vary depending upon the manufacturer.  However, the following basic 
maintenance activities can be expected.  

 Anticipated routine maintenance of the on-site generators is minimal. The newer OSG cells are 
self-cleaning and reportedly require essentially no maintenance. Two OSG units are estimated to 
be installed for redundancy, but only one unit will be expected to operate at a time. 

 The water softener requires minimal maintenance. 

 The water heater will keep the raw water within range for the OSG to work properly, which is 
between 50-80oF. This means that the heater only needs to operate during very cold periods (De 
Nora estimates 121 days/year). 
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 Maintaining an appropriate amount of salt on-site is also an important factor to consider. The 
plant averages about 31,177 lbs. Cl2 each year, which translates into 62,354 lbs. salt/year. This 
amount will be delivered in predetermined quantities throughout the year. 

 Electrolytic cells in the OSGs are expected to last approximately 10 years. Metering pumps 
should be replaced every 15 years.  

4. Electric Service Improvements 

4.1 Description of the Proposed Action 

The existing electric system will also be upgraded as a part of the West River Water Treatment Plant 
Improvements Project. These upgrades are necessary in order to replace aged-out equipment and 
increase the emergency generator capacity to include the entire electrical system and provide capacity for 
the new DAF building.  

This work includes: 

 Site Work 

o Excavation required to locate generator, switchgear, automatic transfer switch (ATS) and 
transformer and associated electrical ductbank to distribute power to the existing 
buildings and new DAF building 

 Electrical 

o New utility service 

o New transformer (furnished by UI) 

o New exterior switchgear and automatic transfer switch with walk-in enclosure  

o New generator  

o Connection box (cam-lock style) for connection of a portable generator as a backup to 
the facility generator 

The proposed improvements will provide the buildings with updated equipment and a correctly sized 
generator capable of powering the entire facility, as well as a new transformer, switchgear and automatic 
transfer switch for improved reliability and safety.   

4.2 Need for the Proposed Action 

Currently, the existing electric system uses an outdoor 500KW diesel generator. The system is designed 
to shut down various equipment when running on generator power as the entire facility requires more 
power than the generator can provide. The addition of a DAF system and building would require even 
more power from an already deficient system. Electric system improvements such as the new 
transformer, automatic transfer switch (ATS) and switchgear are crucial to maintain a reliable power 
supply to the entire WRWTP. 

The existing electrical equipment is obsolete and is beyond its rated life-expectancy. Most of the 
equipment is original to the plant and therefore well surpassing the typical 30-year life for this type of 
equipment. Finding replacement parts for this equipment is becoming more difficult and time consuming. 
Additionally, RWA would like one system that is able to power both the existing building and proposed 
DAF building.  
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Specifically, the existing electrical system requires a replacement based on the following reasons: 

 Safety is compromised when working with the existing electrical equipment as it is aging and 
needs to be replaced. 

 Time spent locating replacement parts would be reduced if the electrical equipment was newer 
and more widely used. 

 A larger generator would sufficiently power the existing and proposed buildings without needing 
to design a system to strategically shutdown specific equipment when generator power is 
required. 

4.3 Analysis of the Alternatives to the Proposed Action 

In determining the best course of action to address the issue of upgrading aged electrical equipment to 
meet the increased electricity demand, several different alternatives were evaluated. The alternatives 
evaluated include the addition of a smaller generator to the DAF building, replacement of the existing 
generator with one that is correctly sized to provide power to the entire facility, motor control center 
(MCC) replacement, and a no action approach. 

Alternative 1 – Addition of a Smaller Generator: Install a smaller, 300 KW generator to provide backup 
power for the new DAF building. This would include a new utility service, utility transformer, 1600A, 480V 
outdoor main switchgear with automatic transfer switch and walk-in enclosure, and new equipment to 
replace MCC-1, MCC-2, MCC-3, and panelboards. 

While this is a less expensive alternative, it does not address the issue that the existing generator is 
already too small to handle existing loads. It also would add complexity, electrical coordination issues, 
and safety issues to operate two generators on this site. 

Alternative 2 - Larger Replacement Generator:  The replacement of the existing generator with a larger 
generator that is sized to power the entire facility would provide the existing buildings and proposed DAF 
building with a more reliable electric system. This would include the same upgrades noted in Alternative 
1, but instead of adding a smaller generator, the existing generator would be removed and re-purposed at 
a RWA facility, and a larger generator would be installed in its place. In addition to the cost savings 
associated with locating the new ATS in the exterior switchgear, there are constructability benefits as 
well.  Providing a new ATS in the new switchgear allows the contractor to fully install and wire the new 
switchgear, ATS and generator while the existing switchgear, ATS and generator serve the treatment 
plant during construction, eliminating the need for electrical tie-ins to the existing ATS if it were reused. 

This alternative addresses the safety concerns operators may have when working near aging equipment, 
while also providing a solution to insufficient generator power for the facility. 

Alternative 3 - No Action:  Keep the electric system in service without additional generators or 
completing any upgrades. The existing electrical equipment is old, obsolete, and passed its rated life. The 
equipment is no longer reliable and finding replacement parts is increasingly more difficult and time 
consuming. This alternative is not feasible to ensure reliable operation of the WTP. The current generator 
is already undersized for the facility, and will not support the power requirement of both the DAF and on-
site sodium hypochlorite generation.  This alternative will result in continued excessive operation and 
maintenance expenditures to find replacement parts and deal with any potential equipment failures. 

The most cost-effective approach to meeting the operational reliability needs of the RWA, to avoid losses 
resulting from unplanned equipment failure, and to supply the power required by the WRWTP, is to install 
a new transformer, new exterior switchgear and automatic transfer switch, and replace the existing 
generator with a larger generator (Alternative No. 2).  

This alternative was selected for the following major reasons: 
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 Significantly increases reliability of the entire WRWTP. 

 Provides sufficient generator power for the entire facility. 

 Reduces the risk of possible failure of electrical equipment 

 Increases the safety of operators working within the facility. 

 Constructability benefits and cost savings to fully install and wire the new switchgear, ATS and 
generator. 

4.4 Statement of the Cost to Be Incurred and/or Saved 

4.4.1 Capital Cost 

This project will result in a capital expenditure of approximately $2.3 million when a (+) 30% contingency 
factor is included.  A breakdown of the capital cost for this project is presented in Table 3 below.  

TABLE 3 
Estimated Project Capital Cost for Electric Service Improvements 
 

Cost Description Estimated Cost 

Consultant Design Cost $65,000 

RWA Design Cost $10,000 

Estimated Construction Cost $1,370,000 

Escalation to Mid-point of Construction – 2.7% per year $36,990 

Construction total with Inflation $1,406,990 

Consultant cost During Construction $169,667 

RWA Costs during Construction 

Engineering and Construction Oversight Sub-total 

Construction Sub-total (w/o final design) 

$128,562 

$298,229 

$1,705,219 

Total $1,780,219 
Rounded Total $1,780,000 
Minimum Anticipated Project Cost (-15%)             $1,524,436* 

Maximum Anticipated Project Cost (+30%)              $2,291,785* 

 
 
* Minimum and Maximum project costs includes (-15%) or (+30%) American Association of Cost 
Engineers (AACE) accuracy factors, respectively, on the Construction Subtotal. 

 In accordance with cost estimating principles, the project costs have been adjusted for inflation forward 
12 months from the date of the cost estimate, November 2020, to the mid-point of construction, which is 
anticipated to be February 2022.  An inflation factor of 2.7% per year has been used in the cost estimate.  
This factor was calculated by Tighe & Bond from the ENR Construction Cost Index from August 2015 
through August 2020.   
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For the construction cost estimate, a 30% contingency is included in the maximum anticipated project 
cost.  This is consistent with the American Association of Cost Engineers (AACE) International 
Recommended Practices and Standards for a Class 4 estimate, which is included in Appendix I. The cost 
estimates were developed without detailed engineering data and are considered approximate. A Class 4 
estimate is prepared for budget authorization, appropriation, and/or funding.  In a Class 4 estimate, the 
design of the project is normally expected to be accurate within -15% to +30%. This implies that there is a 
high probability that the final project cost will fall within the specified range. The AACE defines 
contingency as a specific provision for unforeseeable elements of cost within the defined project scope, 
particularly where experience has shown that unforeseeable costs are likely to occur.  The 30% 
contingency allowance is included at the beginning of the detailed design stage in anticipation of items 
that will be further defined in subsequent phases of the design process, as well as for uncertainty in future 
bid prices and as a means to reduce the risk of possible cost overruns.   
 
 

4.4.2 Operation and Maintenance Cost 

The electrical service equipment includes the following mechanical equipment that will require routine 
maintenance: 

 Switchgear 

 Automatic Transfer Switch 

 Generator 

5. Summary of Combined Project Costs 

5.1 Cost Summary 

The following table summarizes the combined opinion of probable construction costs for the DAF facility 
addition, sodium hypochlorite system replacement, and electrical service improvements. 

 
TABLE 4 
Summary of Combined Project Costs and Variability 

Project AACE Cost 
Accuracy  

        Minimum Cost         Maximum Cost        Calculated Cost 

DAF Facility  
Addition 

-15% to 20% $9,136,176 $12,588,898 $10,616,000 

Sodium 
Hypochlorite 
System 
Replacement 

-15% to +30% $953,617 $1,424,062 $1,110,000 

Electric 
System 
Improvements 

-15% to +30% $1,524,436 $2,291,785 $1,780,000 

TOTAL       $11,614,224       $16,304,738 $13,506,000 
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The requested approval amount is not-to-exceed $16.3 million and is based upon the higher range of the 
AACE cost accuracy factors 

 

5.2       Bonds or Other Obligations the RWA Intends to Issue 

The annual cost of this project to a typical residential customer, assuming a conservative financing 
assumption of RWA Bonds, would be approximately $5.55, based on the project cost of $16.3 million. 

However, we expect this project to be funded by a combination of funding sources. This project has the 
potential for funding under the Connecticut Department of Public Health’s (CTDPH) Drinking Water State 
Revolving Fund (DWSRF). By utilizing this funding source, the total financing costs associated with this 
project are lower than RWA issued bonds.  Internally generated funds are also expected to be used. 
RWA has submitted an Eligibility Application with the State of Connecticut – Department of Public Health 
(DPH) Drinking Water State Revolving Fund (DWSRF).  Since the time of the application, the project 
scope has become more comprehensive.  As a result, RWA is currently working with the DPH to review 
the project scope, schedule and funding opportunities, and a revised Eligibility Application.  

6. Preliminary Project Schedule and Permitting 

6.1 Schedule  

The project schedule presented below includes typical agency and local approvals from the State of 
Connecticut Department of Public Health and the municipal Planning and Zoning Commission. 
 

1. RPB Application       Submitted December 2020 

2. Assuming RPB approval, Final Design, Permitting  

and Bidding        April to May 2020  

3. Construction       June 2021 to July 2022 

4. Start-up, Optimization and Punch List     July to September 2022 

 

6.2 Permitting 

Permitting/agency considerations for construction of the DAF system, sodium hypochlorite system, and 
electrical service are as follows: 

 State of Connecticut Department of Public Health (CTDPH) Nnotification - The RWA will submit a 
CTDPH Public Water System General Application for Approval or Permit, Chemical Changes 
Permit, and Surface Water Treatment Plant Permit,  and a CTDPH Water Company Owned Land 
Permit Application and DWSRF Construction Contract Approval for the project.   

 State of Connecticut Department of Energy and Environmental Protection Approval - The RWA 
will submit an Environmental Review Request form to the Connecticut Natural Diversity 
Database.  

 CT Department of Economic and Community Development – The Office of Culture and Tourism 
will be contacted in order to request information regarding the potential presence of significant 
historic and archeological resources at or near the proposed project area.  

 Town of Woodbridge Permits – The RWA will submit a Site Plan and Zoning Permit Application to 
the Woodbridge Planning and Zoning Commission.   
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7. Statement of the Facts on Which the Board Is Expected to Rely in Granting the 
Authorization Sought 

 The existing plant capacity, 10.4 MGD, is reduced to 8 MGD and even 4 MGD during the summer 
months due to algae. With DAF, an additional 12-inches of filter media and filter underdrain 
replacement, the design capacity can be restored to 10.4 MGD and the firm capacity can be 
restored to 7.8 MGD. 

 The filter run times are reduced from 30-40 to 12-24 hours due to increased algae during summer 
months. With DAF the filter runs will be up to 30-40 hours even with algae. 

 Decreasing filter run time leads to increased backwashing frequency and backwash water use, 
increasing power and residual disposal costs. 

 The WRWTP currently treats by installing granular activated carbon (GAC) in the filters. With high 
rate DAF, RWA can practice enhanced coagulation to reduce DBP precursors and may be able to 
switch from GAC to anthracite in the filters to further reduce costs in the future.  

 With DAF, the filters will not have to be backwashed as often, thereby reducing power costs.  

 The reliability of the WRWTP will be increased with the installation of DAF, replacement of the 
existing sodium hypochlorite system, and improvements to the existing electrical system. 
Currently, WRWTP is the only source of water for the Woodbridge Pump Station and several 
customers along Route 69.   

 Sodium Hypochlorite is the RWA’s most important chemical as it is critical to the reliability of 
treatment and safety of our drinking water to our customers. Eliminating bulk storage of the highly 
concentrated 12.5% sodium hypochlorite solution will reduce the risk of DBP production (chlorate 
and chlorite) and corrosive off-gassing odors.  

 Replacing the sodium hypochlorite system will allow for the new design requirement of 300 lbs. 
Cl2/day to be met. The current vacuum feeders are only rated at 200 lbs./day 

 While a dilute 0.8% sodium hypochlorite solution still presents safety concerns, this solution is 
inherently safer than the 12.5% solution that is currently stored on-site.  

 Table salt is stable in a brine silo, therefore reducing the frequency of deliveries that need to be 
made for the chlorination system. Salt is also less likely to be subject to market fluctuations. 

 Installing a new, larger generator that is sized to power the entire facility will ensure that no parts 
of the facility need to shut down in the event that generator power is required.  

 Upgrading the transformer and replacing the switchgear will improve electric service reliability and 
safety for personnel. 

 United Illuminating wants to replace the outdated 4-bay trans-closure transformer with a newer 
reliable transformer. This facility is a critical facility and has one of the older model transformer in 
the UI inventory. 

8. Explanation of Unusual Circumstances Involved in the Application 

There were no unusual circumstances involved in this application.  
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9. Conclusion 

The WRWTP provides service to over 44,000 customers or approximately 9.6% of the RWA demand 
when the plant is running at capacity and is an important source of supply for RWA’s water system.  It is a 
source of supply for two consecutive water systems a partial redundant source of supply for the New 
Haven Service Area, as well as for the Seymour and Derby service areas. The plant is frequently only 
able to operate at 8 MGD, or 77% of its design capacity, during seasonal peak demands which 
contributes to system strain to match water demand.  WRWTP is important for the redundancy of RWA’s 
water treatment systems. The addition of DAF and the additional media depth will improve the reliability of 
the WRWTP. 

Based on the studies completed from November 2014 through November 2020, at $16.3 million, the 
selected project maximizes the cost and non-cost benefits for the RWA. As such, the RWA has concluded 
that the proposed action is consistent with and advances the policies and goals of the South Central 
Connecticut Regional Water Authority.  . 
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Engineer’s Opinion of Probable Cost for DAF System Upgrade 
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Appendix I 
 

American Association of Cost Engineers (AACE) standards 
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REPRESENTATIVE POLICY BOARD 
OF THE 

SOUTH CENTRAL CONNECTICUT REGIONAL WATER DISTRICT 
 
RE: Application to the Representative          )  DATE:  December 17, 2020 
 Policy Board for Approval of a Project   ) 

to Construct Improvements at the           ) 
West River Water Treatment Plant         ) 
 dated  December 17, 2020           ) 
 

 MOTION FOR PROTECTIVE ORDER 
OF THE SOUTH CENTRAL CONNECTICUT REGIONAL WATER AUTHORITY 

 
The South Central Connecticut Regional Water Authority (the “Authority”) moves herein 

that the Representative Policy Board of the South Central Connecticut Regional Water District 

(the “RPB”) issue the attached Protective Order, so that certain confidential information (the 

"Information") provided to the RPB in the above-referenced proceeding, also attached hereto, be 

maintained under protective seal, subject to review by the RPB’s personnel, as well as 

representatives of the Office of Consumer Affairs, and subject to appropriate safeguards as 

spelled out in the proposed Protective Order. 

Specifically, the release of this information could potentially pose a security risk to the 

Authority’s water supply.  Because of the sensitivity of this information, the Authority 

respectfully requests that the RPB grant its Motion for Protective Order.  In support of this 

Motion, also attached hereto is the affidavit of Mr. Edward O. Norris, III, P.E., Vice President-

Asset Management. 

Respectfully submitted, 
 
     SOUTH CENTRAL CONNECTICUT REGIONAL 
     WATER AUTHORITY 
 

By: ______________________________________ 
 Anthony DiSalvo, Chairperson 
 
By: ______________________________________ 
 Larry L. Bingaman, Chief Executive Officer 
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REPRESENTATIVE POLICY BOARD 
OF THE 

SOUTH CENTRAL CONNECTICUT REGIONAL WATER DISTRICT 
 
RE: Application to the Representative  ) DATE:  December 17, 2020 
 Policy Board for Approval of a Project  ) 
 to Construct Improvements at the West     ) 
 River Water Treatment Plant, dated  ) 
 December 17, 2020    ) 
 

PROTECTIVE ORDER CONCERNING THE SOUTH CENTRAL 
CONNECTICUT REGIONAL WATER AUTHORITY’S 

 CONFIDENTIAL AND SENSITIVE INFORMATION 
 
 
 WHEREAS, the South Central Connecticut Regional Water Authority (the “Authority”) 

is providing information in the above-referenced proceeding to the Representative Policy Board 

of the South Central Connecticut Regional Water District (the “RPB”) and the Office of 

Consumer Affairs (“OCA”) and, upon direction of the RPB, to certain authorized parties and or 

consultants, which would, in the judgment of the Authority, result in the disclosure of 

confidential and sensitive information, and which information the Authority contends is exempt 

from disclosure and constitutes safety risk within the meaning of General Statutes § 1-

210(b)(19). 

 NOW, THEREFORE, IT IS HEREBY ORDERED, that the following procedure is 

adopted for the protection of the information provided by the Authority ("Confidential 

Information"): 

 1. Any Confidential Information provided by the Authority, whether in documentary 

form or otherwise, shall be identified as follows:  “Authority’s Confidential Information", and 

will be governed by the terms of this Protective Order (the "Order").  The Order is applicable to 
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all such Confidential Information, whether in the form of documents, data, testimony, studies, or 

otherwise. 

 2. All Confidential Information made available pursuant to this Order shall be given 

only to Members and staff of the RPB, the OCA, and its staff, upon execution of the 

Acknowledgment referenced below.  Consultants retained by, and other parties approved by the 

RPB and consultants retained by the OCA shall also be provided with the Confidential 

Information upon execution of the Acknowledgement referenced below and becoming 

signatories to the Order (“Signatories” and in the singular, “Signatory”) and executing the 

attached form of nondisclosure agreement.  Upon a showing of good cause, the RPB may place 

additional restrictions upon the access to Confidential Information. 

 Members and staff of the RPB are bound by the terms of the Order.  The OCA (including 

staff members) shall be bound by the terms of the Order, provided that representatives thereof 

have executed the Acknowledgement found at the close of the Order. 

 All Signatories to this Order agree to be bound by its terms and shall not use or disclose 

the Confidential Information except for purposes of this proceeding.  All parties in receipt of any 

Confidential Information under the Order shall maintain a written log of all individuals granted 

access to said Confidential Information.  All persons granted access to the Confidential 

Information shall neither use nor disclose the Confidential Information for any other purpose, 

other than the purpose of preparation for and conduct of this proceeding solely as contemplated 

herein and shall in good faith take all reasonable precautions to keep the Confidential 

Information secure in accordance with the purposes and intent of the Order. 

 3. Confidential Information will be marked as such and delivered in sealed 
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envelopes to the Executive Secretary of the RPB and the OCA.  A statement in the following 

form shall be placed prominently on each envelope: 

     "CONFIDENTIAL" 

  "This envelope is not to be opened nor the contents to be displayed 

or revealed except pursuant to the pertinent Protective Order issued 

to the Authority by the RPB in Application to the Representative 

Policy Board For Approval of a Project to Construct 

Improvements at the West River Water Treatment Plant 

located in Woodbridge, CT, dated December 17, 2020.” 

 

 4. Any Confidential Information made available pursuant to the Order shall be part 

of the record in the docket cited above, subject to the same relevancy and other evidentiary 

considerations as non-confidential information, subject to the conditions stated in Paragraphs 

Five and Six of the Order. 

 5. If the Confidential Information is used in any manner in any interrogatory, letter, 

petition, brief or other writing ("Document"), all reference to the Confidential Information in the 

Document shall be either: 

 (a) in a separate document, prominently labeled "Confidential Information", which 

document shall be safeguarded in accordance with the Order and distributed only 

to Members and staff of the RPB and to OCA; or 

 (b) solely by title or exhibit reference, in a manner reasonably calculated not to 

disclose the Confidential Information. 
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 6. If the Confidential Information is used in any manner in any proceeding or during 

the course of a public hearing before the RPB or its Members ("Hearing"), the proceeding or 

Hearing shall not be held before, nor any record of it made available to, any party, intervenor, or 

other person or entity not a Signatory, other than the appropriate RPB or OCA staff.  Presence at 

the Hearing shall be limited to RPB Members and appropriate staff of the RPB, staff of OCA, 

representatives of the Authority, and any other Signatories.  No record shall be disclosed nor any 

communication made, of use of the Confidential Information in the Hearing to any person or 

entity not a Signatory, other than the appropriate RPB and OCA staff.  Any transcript or other 

recording of the Hearing which relates to the Confidential Information shall be placed in sealed 

envelopes or containers and a statement in the following form placed prominently on such 

envelope or container: 

 "CONFIDENTIAL" 

  "This envelope is not to be opened nor the contents to be displayed 

or revealed except pursuant to the pertinent Protective Order issued 

to the Authority by the RPB in Application to the Representative 

Policy Board For Approval of a Project to Construct 

Improvements at the West River Water Treatment Plant 

located in Woodbridge, CT, dated December 17, 2020.” 

 

 7. Nothing herein shall be construed as a final determination that any of the 

Confidential Information will be admissible as substantive evidence in this proceeding or at any 

hearing or trial.  Moreover, nothing herein shall be considered a waiver of any party's right to 
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assert at a later date that the material is or is not proprietary or privileged.  A party seeking to 

change the terms of the Order shall by motion give every other party five (5) business days prior 

written notice.  No Confidential Information protected by the Order shall be made public until 

the RPB rules on any such motion to change the terms of the Order.  Confidential Information 

otherwise properly discovered, even though also subject to the terms of the Order, shall not be 

considered protected by the Order. 

 8. All copies of such Confidential Information shall be returned to the Authority no 

later than thirty (30) days after the expiration of all appeal periods applicable to the final decision 

rendered in this proceeding. 

 

      REPRESENTATIVE POLICY BOARD OF THE 
      SOUTH CENTRAL CONNECTICUT REGIONAL 
      WATER DISTRICT 
       

 
 
DATED:_______________   By   
           Member 
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REVIEWED AND ACKNOWLEDGED: 
 
 The undersigned hereby acknowledges that he or she has reviewed this Protective Order, 

and hereby agrees to abide by the terms thereof, in exchange for receipt of the Confidential 

Information from the South Central Connecticut Regional Water Authority. 

 

RECIPIENT:         
 
REPRESENTING:  Office of Consumer Affairs 
 
DATE:          
 
 
RECIPIENT:         
 
REPRESENTING:        
 
DATE:          
 
 
RECIPIENT:         
 
REPRESENTING:        
 
DATE:          
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NONDISCLOSURE AGREEMENT AND AGREEMENT 
TO BE BOUND BY THE TERMS OF THE PROTECTIVE ORDER 

 
 
 The undersigned hereby acknowledges review of the Protective Order filed  

on December 17, 2020 in Application to the Representative Policy Board For Approval of a 

Project to Construct Improvements at the West River Water Treatment Plant located in 

Woodbridge, , CT, dated December 17, 2020, and hereby agrees to abide by the terms thereof 

in exchange for receipt of the Confidential Information from the South Central Connecticut 

Regional Water Authority. 

 

PARTY:       

 

Recipient:       

 

Print Name:       

 

Date:        

 

Affiliation:       
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SOUTH CENTRAL CONNECTICUT REGIONAL WATER AUTHORITY 
RESOLUTION 

APPROVING THE PROPOSED ISSUANCE OF BONDS  
 

 
 RESOLVED:  That the Authority hereby establishes the general terms and provisions of 
the Authority’s Bonds which may be issued as Project Loan Obligations delivered to the State of 
Connecticut (the “Bonds”) which are to be issued under its Water System Revenue Bond 
Resolution, General Bond Resolution adopted by the Authority and approved by the 
Representative Policy Board on July 31, 1980, as amended (the “General Bond Resolution”). 
 

1. The Bonds shall not exceed Seventeen Million Five Hundred Thousand Dollars 
($17,500,000) in aggregate principal amount. 

 
2. The Bonds may be issued as obligations in one or more series pursuant to the 

General Bond Resolution and a supplemental resolution to be adopted by the 
Authority for each series of Bonds, each of which shall specify the amount of the 
Bonds, the purposes for which the Bonds are to be issued, the date or dates, 
maturities, sinking fund installments if any, interest rates, series, denominations, 
form, redemption prices, security provisions and such other details of the Bonds 
as the Authority shall determine in accordance with the limits established by the 
General Bond Resolution and hereby. 

 
3. The purposes of the Bonds shall be (I) to finance or refinance the cost of certain 

capital improvements to the water system of the Authority including 
improvements to the West River Water Treatment Plant consisting of (a) the 
construction of three new dissolved air floatation (DAF) basins within a new DAF 
building to the south of the existing filter building; (b) the replacement of the 
hypochlorite system with an on-site hypochlorite generation system with a brine 
or salt silo, day tank, metering pumps, and two on-site sodium hypochlorite 
generators; and (c) electrical service upgrades including new utility service, new 
transformer (furnished by UI), new exterior switchgear and automatic transfer 
switch with walk-in enclosure and new emergency stand-by generator; (II) to 
provide funds for deposit to the Capital Contingency Fund and the Debt Reserve 
Fund, as necessary pursuant to the General Bond Resolution and as permitted by 
the Internal Revenue Code of 1986, as amended and (III) to pay costs of issuance 
(the “Project”). 

 
4. The Bonds may be sold by negotiation as serial or term bonds with stated 

maturities and may be sold in a private or direct placement to a bank or the State 
of Connecticut. 

 
5. The Authority reasonably expects to incur expenditures (the “Expenditures”) in 

connection with the Project of which a general functional description is provided 
above.  The Authority reasonably expects to reimburse itself for the cost of 
Expenditures with respect to the Project with the proceeds of tax-exempt debt to 
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be issued by the Authority within eighteen (18) months after the date of any 
Expenditure or the date the Project is placed in service or abandoned, whichever 
is later.  The maximum principal amount of such debt with respect to the Project 
is not expected to exceed $17,500,000. 

 
 
6. The form of this resolution entitled “Resolution Approving the Proposed Issuance 

of Bonds” a copy of which shall be filed with the records of the Authority, shall 
be submitted to the Representative Policy Board for its approval in accordance 
with Section 22 of Special Act No. 77-98, as amended. 

 
BE IT FURTHER RESOLVED that:  

 
1. Temporary notes of the Authority which may be issued as Interim Funding 

Obligations delivered to the State of Connecticut may be issued by the Authority 
in the amount of $17,500,000 in anticipation of the receipt of the proceeds from 
the sale of such Bonds. 

 
2. The President / Chief Executive Officer, the Vice President of Financial Services 

and any Vice President or any one of them may apply to the State Department of 
Public Health for eligibility and funding of the Project or any part of the Project 
and sign such application and any other documents which may be necessary or 
desirable to apply for eligibility of and to apply for and obtain financial assistance 
for the Project from the State’s Drinking Water Fund Program and that any such 
action taken prior hereto is hereby ratified and confirmed. 

 

ACTIVE/59045.2/MVP/9217155v1 
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