
 

 

   
South Central Connecticut Regional Water Authority 

Via Remote Access** 

AGENDA 

Regular Meeting of Thursday, January 21, 2021 at 12:30 p.m. 

 

 
A. Safety Moment  

B. Meet as Pension & Benefit Committee: S. Sack 

1. Approve Minutes – October 8, 2020 and October 15, 2020 meetings 
2. Quarterly Investment Performance Review – Pension, VEBA and 401K: S. Kelliher, J. 

McLaughlin, and A. Kantapin 
3. Investment Rate of Return – Pension Plans & VEBA Plan Valuations: R. Kowalski 

C. Consent Agenda 

1. Approve Minutes – December 17, 2020 meeting 
2. Capital Budget Authorization – February 2021 
3. Monthly Financial Report – December 2020 
4. Accounts Receivable Update – December 2020 
5. Derby Tank Update 
6. North Cheshire Update 
7. Adopt Revised Schedule of Calendar Year 2021 RWA Committee Regular Meeting Dates 

 
D. Updates: L. Bingaman  

1. COVID Update: B. Nesteriak and R. Kowalski 
2. Monthly Board Letter Highlights: L. Bingaman 

E. RPB Committee assignments and reports on RPB Committee meetings 

F. Meet as Compensation Committee: J. Cermola 

1. Approve Minutes – July 16, 2020 meeting 
2. *Review of CEO & Officer compensation – Including Executive Session 

G. Act on matters arising from Committee meetings 

H. Potential Lake Whitney Dam RPB Application: L. Bingaman and T. Norris 

**In accordance with the Governor Lamont’s, Executive Order No. 7B for the Protection of 
Public Health and Safety during COVID-19 Pandemic and Response, the public meeting will 
be held remotely. Members of the public may attend the meeting via conference call, 
videoconference or other technology.  For information on attending the meeting via remote 
access, and to view meeting documents, please visit https://www.rwater.com/about-us/our-
boards/board-meetings-minutes?year=2020&category=1422&meettype=&page=. For 
questions, contact the board office at jslubowski@rwater.com or call 203-401-2515. 

 

*RPB Member (G. Malloy) is excused at Item F.2 

https://www.rwater.com/about-us/our-boards/board-meetings-minutes?year=2020&category=1422&meettype=&page
https://www.rwater.com/about-us/our-boards/board-meetings-minutes?year=2020&category=1422&meettype=&page
mailto:jslubowski@rwater.com


Topic: Authority Regular Meeting 

Time: Jan 21, 2021 12:30 PM Eastern Time (US and Canada) 

 

Join Zoom Meeting (via conference call) 

Dial by your location 

        +1 301 715 8592 US (Washington D.C) 

        +1 312 626 6799 US (Chicago) 

        +1 646 876 9923 US (New York) 

        +1 669 900 6833 US (San Jose) 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

        +1 408 638 0968 US (San Jose) 

Meeting ID: 821 9619 2337 

Passcode: 751909 

Find your local number: https://us02web.zoom.us/u/kdyl4HEM05 

 

rwa.Slubowski
Typewritten Text
(including Pension & Benefit Committee)



  UNAPPROVED DRAFT 

South Central Connecticut Regional Water Authority 

Pension & Benefit Committee 

 

Minutes of the October 8, 2020 Meeting 

 

The special meeting of the South Central Connecticut Regional Water Authority (“RWA”) Pension & 

Benefit Committee took place on Thursday, October 8, 2020, via remote access.  Chair Sack presided. 

Present:  Committee – Messrs. Sack and Messrs. Borowy, Cermola, Curseaden, and DiSalvo 

Management – Mss. Kowalski, Reckdenwald and Mr. Bingaman 

Morgan Stanley – Messrs. Kelliher, McLaughlin, and Kantapin 

Staff – Mrs. Slubowski 

The Chair called the meeting to order at 11:11 a.m.   

Ms. Sack stated that the objectives of the special meeting were to review RWA’s portfolio performance 

since being managed by Morgan Stanley and to discuss performance status and ways to avoid being under 

target by possibly altering the portfolio, the costs of managing the portfolio, and the target rate of return. 

Messrs. McLaughlin and Kantapin, the RWA’s pension investment advisors, led a discussion on the 

RWA’s market expectations, returns and asset allocation, which included: 

 Current and historical rates of return 

 5-7-10 year strategic benchmarks 

 Salaried, union and VEBA liability cash flow 

 Implications and risks 

 Investment policy target 

At 12:00 p.m., Mr. McLaughlin withdrew from the meeting. 

Mr. Kelliher reported that the investment policy statement is reasonable but the committee should 

consider a gradual reduction in rates of return prior to the RWA’s next valuation. 

Discussion took place regarding rate of return assumptions, contributions, and costs of managing 

portfolio. 

After discussion, Ms. Sack reported that the observations from the meeting were to keep pursing the 

seven percent target, make opportunities to reduce the cost of the portfolio, and continue to find tactical 

ways to enhance equity portfolios and seek out opportunities for the fund to compound growth. 

At 12:26 p.m., on motion made by Mr. DiSalvo, seconded by Mr. Borowy, and unanimously carried, the 

meeting adjourned. 

Borowy  Aye 

Cermola Aye 

 Curseaden Aye 

 DiSalvo Aye 

 Sack  Aye 

      

       ____________________________ 

       Suzanne Sack, Chair 
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  UNAPPROVED DRAFT     

 

South Central Connecticut Regional Water Authority 

Pension & Benefit Committee 

Minutes of the October 15, 2020 Meeting 

A regular meeting of the South Central Connecticut Regional Water Authority (“RWA”) Pension & 

Benefit Committee took place on Thursday, October 15, 2020, via remote access.  Chairman Sack 

presided. 

Present: Committee – Ms. Sack and Messrs. Borowy, Cermola, Curseaden, and DiSalvo 

Management – Ms. Collins, Kowalski, Nesteriak, Reckdenwald and Messrs. Bingaman, Norris, 

and Singh 

 RPB – Ms. Mowat Young 

 Morgan Stanley – Messrs. Kelliher, McLaughlin, and Kantapin 

 Staff – Mrs. Slubowski 

The Chair called the meeting to order at 12:31 p.m.   

Messrs. Kelliher and Kantapin of Morgan Stanley, RWA’s Pension Investment Advisor, reported on the 

Authority’s third quarter 2020 pension investment performance for salaried plans, union plans, and the 

Voluntary Employees’ Beneficiary Association (VEBA), for the period ended September 30, 2020, which 

included: 

 S&P Index 

 Market dispersion 

 S&P 500 current and historical 

 Top 5 companies 

 Average rates of return 

 Value vs. growth 

 International vs. US 

 Salary, union and VEBA Plans 

 Asset allocations 

The committee had a preliminary discussion regarding reducing the rate of return from 7% to 6.75% but 

agreed that the target rate of return for the performance and cost control of managing the portfolio should 

remain at the current rate of 7%.  The rate of return assumption, for purposes of the January valuations, 

will be discussed at a later date.  

At 1:06 p.m., Messrs. Kelliher, McLaughlin and Kantapin withdrew from the meeting. 

On motion made by Mr. Curseaden, seconded by Mr. Borowy, and unanimously carried, the Committee 

approved the minutes of its meeting held on July 16, 2020. 

 Borowy  Aye  

Cermola Aye 

 Curseaden Aye 

 DiSalvo Absent 

 Sack  Aye 

The committee reviewed a Sixth Amendment to the Authority’s Voluntary Investment Plan (401K), 

which increases the employer contribution to 401K for union employees from 3.5% to 4% consistent with 

the collective bargaining agreement ratified on July 16, 2019.  After discussion, it was the consensus of 

the committee to recommend the Sixth Amendment to the Authority for adoption. 
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Pension & Benefit Committee  

October 15, 2020  

 

2 

 

At 1:10 p.m., on motion made by Mr. Borowy, seconded by Mr. Cermola, and unanimously carried, the 

meeting adjourned. 

Borowy  Aye 

Cermola Aye 

 Curseaden Aye 

 DiSalvo Absent 

 Sack  Aye 

 

     ________________________________ 

Suzanne Sack, Chairman 
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Source: Compustat, FactSet, Federal Reserve, Standard & Poor�s, J.P. Morgan Asset Management.
Dividend yield is calculated as consensus estimates of dividends for the next 12 months, divided by most recent price, as provided by Compustat. 
Forward price-to-earnings ratio is a bottom-up calculation based on the most recent S&P 500 Index price, divided by consensus estimates for 
earnings in the next 12 months (NTM), and is provided by FactSet Market Aggregates. Returns are cumulative and based on S&P 500 Index price 
movement only, and do not include the reinvestment of dividends. Past performance is not indicative of future returns.
Guide to the Markets � U.S. Data are as of December 31, 2020. 

S&P 500 Price IndexS&P 500 Price Index

Characteristic 3/24/2000 10/9/2007 2/19/2020 12/31/2020

Index Level 1,527 1,565 3,386 3,756

P/E Ratio (fwd.) 27.2x 15.7x 19.0x 22.3x

Dividend Yield 1.4% 1.9% 1.9% 1.6%

10-yr. Treasury 6.2% 4.7% 1.6% 0.9%
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Mar 23, 2020
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+68%
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Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security or other 
financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material.

WEALTH MANAGEMENT GLOBAL INVESTMENT OFFICE|  CHARTBOOK  |  CONCENTRATION RISK
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US Recession Largest Five S&P 500 Companies (Left Axis) Largest 25 S&P Companies (Right Axis)

Large Concentrations in the S&P 500 Have Typically Coincided with 

Recessions, and this Time May Be No Different  
Concentration in the Largest S&P 500 Companies
As of November 30, 2020

Source: Bloomberg, FactSet, Morgan Stanley Wealth Management Market Strategy 
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 South Central Connecticut Regional Water Authority 

EXECUTIVE SUMMARY 
 

 

Plans Names:  This Investment Policy Statement covers three separate portfolios for the South Central 

Connecticut Regional Water Authority (“the Plans”) 

1. South Central Connecticut Regional Water Authority Salaried Employees’ 

Retirement Plan 

2. South Central Connecticut Regional Water Authority Retirement Plan 

3. South Central Connecticut Regional Water Authority Retired Employees’ 

Contributory Welfare Trust (VEBA) 

 

Plan Trustee:  Broadridge Matrix Trust Company 

 

Primary Investment Custodian: Morgan Stanley & Co 
 

Pension Payroll Custodian: Broadridge Matrix Trust Company 
 

Plan Administrator:  Regional Water Authority Board 

 

Plan Actuary: The Angell Pension Group, Inc. 

 

Plan Advisor:   The Kelliher Corbett Group at Morgan Stanley 

 

Primary Objectives:   1) Milestone goal of being fully funded, for the pension plans by end of Fiscal Year 2023, 

excluding ongoing plan service costs, subject to prevailing market conditions 

2) To achieve a long-term rate of return that meets the assumed actuarial rate of return 

 

Target Rate of Return: To meet the assumed actuarial rate of return 

 

Time Horizon: Aligned with actuarial liabilities of the South Central Connecticut Regional Water Authority 

Pension plans and VEBA 

 

Asset Allocation: Asset Class  Minimum  Maximum Preferred 
Equities 45% 60% 55% 

Fixed Income 20% 45% 30% 

Alternative/Hedge/Balanced 5% 20% 15% 

 

The maximum allowable allocation to illiquid securities is 10%  

When investing in alternative investments, the VEBA plan permits the use of liquid 

investments only 
 

Cash Limits: The investor wishes to maintain sufficient liquidity to fund benefit obligations 

 

Restrictions: Average bond quality rated Investment Grade or Better (excluding mutual fund/ETFs) 

Maximum Average Bond Maturity: 20 years 

Maximum Individual Bond Maturity: 30 years 

Maximum Portion of Portfolio in a Single Diversified Fund: 20% 

Maximum Portion of Portfolio in a Single Security/Individual Company: 3% (excluding U.S. 

Government Securities) 

 

 

Meeting Frequency:   Quarterly 
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Glossary of Terms
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