
Representative Policy Board  

Finance Committee 

South Central Connecticut Regional Water District 

Via Remote Access** 

 

AGENDA 

 

Regular Meeting of Monday, April 12, 2021 at 5:00 p.m. 

_______________________________________________________________________ 

 

1. Safety Moment 

2. Approval of Minutes – March 8, 2021 

3. Review Quarterly Financial Statements 

4. RPB Quarterly Dashboard Report 

5. Reminder of special meetings to review FY 2022 Budget 

a. CAC/LUC (joint meeting) – Monday, April 19, 2021 at 5:30 p.m. 

b. Finance Committee – Tuesday, April 20, 2021 at 5:00 p.m. 

6. Committee member attendance at Authority meetings 

 April 15, 2021 – C. Havrda 

 May 20, 2021 – V. Marino 

7. Reschedule July 12, 2021 regular meeting 

 

8. New Business 

 

9. Adjourn 

 

Note:  As a reminder, the next meeting of the Finance Committee will be held on Monday, May 

10, 2021 at 5:00 p.m. (regular meeting). 

 

 

**In accordance with the Governor Lamont’s, Executive Order No. 7B for the Protection of 

Public Health and Safety during COVID-19 Pandemic and Response, the public meeting will 

be held remotely. Members of the public may attend the meeting via conference call, 

videoconference or other technology.  For information on attending the meeting via remote 

access, and to view meeting documents, please visit https://www.rwater.com/about-us/our-

boards/board-meetings-minutes?year=2021&category=1435&meettype=&page=.  For 

questions, contact the board office at 203-401-2515. 

 

https://www.rwater.com/about-us/our-boards/board-meetings-minutes?year=2021&category=1435&meettype=&page
https://www.rwater.com/about-us/our-boards/board-meetings-minutes?year=2021&category=1435&meettype=&page


Topic: RPB Finance Committee Meeting 

Time: Apr 12, 2021 05:00 PM Eastern Time (US and Canada) 

 

Join Zoom Meeting (via conference call) 

ial by your location 

        +1 646 876 9923 US (New York) 

        +1 301 715 8592 US (Washington DC) 

        +1 312 626 6799 US (Chicago) 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

        +1 408 638 0968 US (San Jose) 

        +1 669 900 6833 US (San Jose) 

Meeting ID: 845 2782 9856 

Passcode: 432277 

Find your local number: https://us02web.zoom.us/u/kbFhRZRfi4 

 



Safety is a core company value at the  Regional Water Authority .  

It is our goal to reduce workplace injuries to zero. 

APRIL - DISTRACTED DRIVING AWARENESS MONTH

Every day, at least nine Americans die and 100 are injured in distracted

driving crashes. Cell phones, dashboard touchscreens, voice commands

and other in-vehicle technologies pose a threat to our safety. The

consequences of those distractions are not worth the convenience they

offer. Ignore the distractions and #justdrive to keep us all safer on the roads.

Take the Pledge:

I pledge to Just Drive for my own safety and for others with whom I share the roads. I

choose to not drive distracted in any way – I will not:

•Have a phone conversation – handheld, hands-free, or via Bluetooth

•Text or send Snapchats

•Update Facebook, Twitter, Instagram, Vimeo or other social media

•Check or send emails

•Take selfies or film videos

•Input destinations into GPS (while the vehicle is in motion)

•Call or message someone else when I know they are driving



  UNAPPROVED DRAFT 

  
Representative Policy Board  

Finance Committee 

South Central Connecticut Regional Water District 

Via Remote Access 

 

MINUTES 

 

Regular Meeting of Monday, March 8, 2021 at 5:00 p.m. 

_____________________________________________________________________________ 

 

ATTENDEES: Finance Committee Members: Tom Clifford, Charles Havrda, Jay Jaser, Vincent 

Marino, Tim Slocum and Michelle Verderame 

   FMA Member: Suzanne Sack 

Management: Larry Bingaman and Rochelle Kowalski 

ClifronLarson Allen: Ron Nossek and Dan Smith 

   OCA: Atty. Jeffrey Donofrio 

   Staff: Jennifer Slubowski 

Chair Slocum called the meeting to order at 5:00 p.m.  He reviewed the Safety Moment distributed to 

members. 

Ms. Kowalski, the RWA’s Vice President of Financial Services, introduced Messrs. Nossek and Smith of 

CliftonLarsonAllen (CLA), formerly BlumShapiro, RWA’s external auditor, who reviewed the Authority’s 

audit plan for FY 2021 and discussed current and future accounting standards. Their review included: 

 Transition of engagement manager 

 Acquisition by CLA 

 Communications 

 Scope of engagement 

At 5:12 p.m., Messrs. Nossek and Smith withdrew from the meeting. 

On motion made by Mr. Clifford, seconded by Mr. Havrda, the committee voted to approve the minutes of 

its February 8, 2021 meeting.  

Ms. Kowalski reviewed the Quarterly Report on RPB Approved Projects, which included: 

 Ansonia-Derby Tank 

 Brushy Plains Water System Improvements 

 System-Wide Ratio Telemetry (RTU) Upgrades 

 Branford Hill Service Area Improvements 

 North Sleeping Giant Wellfield Improvements 

Chair Slocum reported on the committee member scheduled to attend the Authority meeting on Thursday, 

March 18, 2021.  



Representative Policy Board  UNAPPROVED DRAFT  

Finance Committee 

March 8, 2021   

  
There was no new business to report. 

At 5:19 p.m., the meeting adjourned. 

 

 

_______________________________ 

Timothy Slocum, Chairman 

 

 

Note:  The next meeting of the Finance Committee will take place on Monday, April 12, 2021 at 5:00 p.m. 

(regular meeting). 
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Representative Policy Board

Dashboard Metric - 2Q FY21

Customer/Stakeholders

Target:  96% +/-2% Target:  96% +/-2% Target:  96% +/-2% 

Results:  93.1%* Results:  93.1%* Results:  93.1%* 

*Period ending March 2020, most recent available *Period ending March 2020, most recent available *Period ending March 2020, most recent available 

S&P rating  AA-, affirmed 10/2019 S&P rating  AA-, affirmed 10/2019 S&P rating  AA-, affirmed 10/2019

Moody’s rating  Aa3, affirmed 10/2019 Moody’s rating  Aa3, affirmed 10/2019 Moody’s rating  Aa3, affirmed 10/2019

Financial Metrics (Note 2)

Budget:  $28.174 million Budget:  $54.540 million Budget:  $78.567 million

Budget Org: $56.028 million Budget Org: $80.102 million

Result:    $30.429 million Result:    $58.581 million Result:    $81.787 million

Budget:   $1.376 million Budget:   $2.753 million Budget:   $4.208 million

Result:     $1.555 million Result:     $2.932 million Result:     $4.402 million

Budget:   $13.915 million Budget:   $27.582 million Budget:   $41.677 million

Budget Org.: $29.915 Budget Org.: $45.268

Result:     $12.772 million Result:     $25.741 million Result:     $39.286 million

Budget:    $4.683 million Budget:    $9.885 million Budget:    $14.263 million

Result:      $3.355 million Result:      $7.126 million Result:      $11.133 million

Budget:    $22.60 million Budget:    $43.30 million Budget:    $74.896 million

Budget Org: $60.23 million Budget Org: $91.960 million

Result:      $31.76 million Result:      $61.80 million Result:      $92.120 million

Budget:       1.14 w/draw Budget:       1.14 w/draw Budget:       1.14 w/draw

Projected:  1.14 w/draw Projected:  1.14 w/draw Projected:  1.17 w/0draw

Budget:       $12.045 million Budget:       $12.045 million Budget:       $12.045 million

Projected:   $4.961 million Projected:   $0.6 million Projected:   $0 million

Quarter ended 2/28/21 (3Q FY 2021)

Update to be provided with the next 

Official Statement 

Quarter ended 11/30/20 (2Q FY 2021)

Update to be provided with the next 

Official Statement 

Combined Customer Satisfaction 

& Reputation (Note 1)

Coverage

Draw Requirement

Accrued Metered Water Revenues 

to Budget (000 omitted)

Other Net Revenues to Budget 

O&M Expenditures to Budget  

(Note 3)

Capital Expenditures to Budget 

(Note 4)

Cash Collections (Water and Fire 

Service)

Quarter ended 8/31/20 (1Q FY 2021)

Update to be provided with the next 

Official Statement 

Underlying Credit Rating

Water Rates

Metrics



Representative Policy Board

Dashboard Metric - 2Q FY21

Quarter ended 2/28/21 (3Q FY 2021)Quarter ended 11/30/20 (2Q FY 2021)Quarter ended 8/31/20 (1Q FY 2021)Metrics

System Metrics

Prior Year:    51.816 MGD Prior Year:    47.106 MGD Prior Year:    43.986 MGD

Result:      56.883 MGD Result:      50.707 MGD Result:      46.413 MGD

Target:     90% Target:     90% Target:     90%

Result:     100%* Result:     100%* Result:     100%*

  * As of June 30, 2020, updated   * As of Sept. 30, 2020, updated   * As of Dec. 31, 2020, updated 

     quarterly based on calendar year      quarterly based on calendar year      quarterly based on calendar year

Net Unaccounted For Water Target:     10.0% Target:     10.0% Target:     10.0%

(annualized) Result:     10.35% for the annualized Result:     10.97% for the annualized Result:     12.28% for the annualized

                period of June 2019  to May 2020                 period of Sept. 2019 to August 2020                 period of Dec. 2019 to Nov. 2020

Notes:

Note 1: FY 2020 metric is Northeast Average for Customer Billing & Payment

Note 2: Excludes impact of governmental accounting standards for pension and opeb and may include expenses from non-revenue fund sources 

Note 3: Excludes State and Redevelopment and contingency.  FY 2021 also excludes capital funded by Growth Fund  

Note 4 FY 2020 is vs. budget and FY 2021 is vs. prior year

89% vs. 82% LTA67% vs. 66% LTA

Disinfection By-products

Reservoir Levels (% full)

Average Daily Production (Draft) 

to Budget (MG/D)/Prior Year (Note 

5)

75% vs. 74% LTA
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