
  

Representative Policy Board  

Finance Committee 

South Central Connecticut Regional Water District 

**Via Remote Access 

 

AGENDA 

 

Regular Meeting of Monday, July 19, 2021 at 5:00 p.m. 

_______________________________________________________________________ 

 

 

1. Safety Moment 

2. Approval of Minutes – June 14, 2021 meeting 

3. Quarterly Financial Report and Year-End Distributions for FY ended May 31, 2021 

4. RPB Quarterly Dashboard Update 

5. New Business 

6. Elect Committee Chair for 2021-2022 

7. Adjourn 

 

 

**Members of the public may attend the meeting via conference call, videoconference or other 

technology.  For information on attending the meeting via remote access, and to view meeting 

documents, please visit https://www.rwater.com/about-us/our-boards/board-meetings-

minutes?year=2021&category=1435&meettype=&page=. For questions, contact the board 

office at jslubowski@rwater.com or call 203-401-2515. 

 

 

Note:  As a reminder, the next meeting of the Finance Committee will be held on Monday, 

August 9, 2021 at 5:00 p.m. (regular meeting). 

 

 

https://www.rwater.com/about-us/our-boards/board-meetings-minutes?year=2021&category=1435&meettype=&page
https://www.rwater.com/about-us/our-boards/board-meetings-minutes?year=2021&category=1435&meettype=&page
mailto:jslubowski@rwater.com


 

Topic: RPB Finance Committee Meeting 

Time: Jul 19, 2021 05:00 PM Eastern Time (US and Canada) 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/82687072456?pwd=T2drQUsrVERjeHB6UlM3bmQwN21qdz09 

 

Dial by your location 

        +1 646 876 9923 US (New York) 

        +1 301 715 8592 US (Washington DC) 

        +1 312 626 6799 US (Chicago) 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

        +1 408 638 0968 US (San Jose) 

        +1 669 900 6833 US (San Jose) 

Meeting ID: 826 8707 2456 

Passcode: 748044 

Find your local number: https://us02web.zoom.us/u/kecefXZGtV 

 

https://us02web.zoom.us/j/82687072456?pwd=T2drQUsrVERjeHB6UlM3bmQwN21qdz09


Bicycle Safety

Bicycling is one of the best ways to get exercise, 

see the sights and reduce your carbon footprint. 

However, bicyclists face a host of hazards. They 

often must share the road with vehicles, and 

injuries can happen, even on a designated path. 

How can you stay safe:

• Inspect your bike prior to riding

• Wear a helmet

• Get acquainted with traffic laws; bicyclists must follow 

the same rules as motorists

• Ride single-file in the direction of traffic

• Remain alert; watch for opening card doors and other 

hazards

• Use hand signals and take extra care at intersections

• Never hitch onto cars



  UNAPPROVED DRAFT  

 
Representative Policy Board  

Finance Committee 

South Central Connecticut Regional Water District 

Via remote access 

 

MINUTES 

 

Regular Meeting of the Finance Committee 

 Monday, June 14, 2021 at 5:00 p.m. 

_____________________________________________________________________________ 

 

ATTENDEES: Finance Committee Members: Tim Slocum, Tom Clifford, Charles Havrda, 

Jasper Jaser, and Vincent Marino  

FMA: David Borowy, Catherine LaMarr, and Suzanne Sack  

Alliance for Water Efficiency: Mary Ann Dickinson 

Management: Larry Bingaman, Rochelle Kowalski and Prem Singh 

OCA: Jeffrey Donofrio 

RPB Staff: Jennifer Slubowski 

 

Chair Slocum called the meeting to order at 5:00 p.m.  He reviewed the Safety Moment distributed to 

members. 

On motion made by Mr. Marino, and seconded by Mr. Havrda, and unanimously carried, the 

committee voted to approve the minutes of its May 10, 2021 meeting. 

Ms. Dickinson, Technical Advisor for the Alliance for Water Efficiency (“AFWE”), provided a 

presentation on the AFWE’s water conservation program, to assist utilities experiencing increasing 

costs as a result of declining demand, which included: 

 Revenue stability 

 Consumer Price Index trends 

 Water flow and flow of economic logic 

 Conservation tracking tool 

 Key concepts and problems 

 Financing 

 Building an efficiency-oriented rate structure 

 Rate Model for forecasting sales 

 Affordability and drought pricing 

 Communications 

 Public engagement 

At 5:25 p.m., Mr. Clifford withdrew from the meeting. 

Discussion took place regarding board responsibility and political structures, and long range planning. 

At 5:46 p.m., Ms. Dickinson withdrew from the meeting. 
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June 14, 2021 

 
Mr. Bingaman, the RWA’s President and Chief Executive Officer, reported that at the end of fiscal 

year 2021 the RWA has continued to maintain a good financial status. As such, retroactive merit 

increases were paid out to RWA employees. He stated that it would be appropriate for the RPB’s 

currently held retroactive compensation increase, held from January 1, 2020 to December 31, 2020, be 

distributed.  

Ms. Kowalski, the RWA’s Vice President of Financial Reporting and Analysis, stated that the RWA 

has provided for the amount in the FY 2022 budget, which is approximately $7,350. 

On motion made by Mr. Jaser, seconded by Mr. Marino, and unanimously carried, the committee 

voted to recommend to the RPB that the compensation increase currently held from January 1, 2020 to 

December 31, 2020, be released to RPB members and paid in accordance with the payment of the 

second quarter 2021 compensation in July. 

Ms. Kowalski reported on the status of the RWA’s zero percent interest rate reduction program 

(“Program”), which expired May 31, 2021. Management is requesting that the Program be extended 

through July 20, 2021, with management’s discretion to extend the Program in the event the 

Governor’s executive orders extend due to emergency. She stated that the extension is consistent with 

other water utilities in the area and will have a minimal financial impact. 

On motion made by Mr. Havrda, seconded by Mr. Marino, and unanimously carried the committee 

voted to recommend the extension of the zero interest rate reduction program to July 20, 2021, with 

management’s discretion to extend the date if necessary due to the extension of the Governor’s 

executive orders in an emergency.  

Ms. Kowalski reviewed highlights of the Quarterly Report on RPB Approved Projects, which 

included: 

 Ansonia Derby Tank  

 RTU Upgrades 

 Branford Hill Service Area Improvement 

 North Sleeping Giant Wellfield Improvements 

 West River Water Treatment Plan Project 

Chair Slocum notified members that the July 19, 2021 meeting will include the committee chair 

election.  

As there was no new business, at 6:04 p.m., the meeting adjourned. 

 

___________________________________ 

Timothy Slocum, Chairman 

 

 

 

Note:  As a reminder, the next Finance Committee meeting is on Monday, July 19, 2021 at 5:00 p.m. 

(regular meeting). 

 























Representative Policy Board

Dashboard Metric - 4Q FY21

Customer/Stakeholders

Target:  96% +/-2% Target:  96% +/-2% Target:  96% +/-2% 

Results:  93.1%* Results:  93.1%* Results:  93.1%* 

*Period ending March 2020, most recent available *Period ending March 2020, most recent available *Period ending March 2020, most recent available 

S&P rating  AA-, affirmed 10/2019 S&P rating  AA-, affirmed 10/2019 S&P rating  AA-, affirmed 10/2019

Moody’s rating  Aa3, affirmed 10/2019 Moody’s rating  Aa3, affirmed 10/2019 Moody’s rating  Aa3, affirmed 10/2019

Financial Metrics (Note 2)

Budget:  $105.736 million Budget:  $78.567 million Budget:  $102.878 million

Budget Org: $80.102 million Budget Org: $104.712 million

Result:    $103.686 million Result:    $81.787 million Result:    $108.012 million

Budget:   $6.243 million Budget:   $4.208 million Budget:   $5.734 million

Result:     $6.196 million Result:     $4.402 million Result:     $5.672 million

Budget:   $61.049 million Budget:   $41.677 million Budget:   $56.200 million

Budget Org.: $45.268 Budget Org.: $61.051

Result:     $55.585 million Result:     $39.286 million Result:     $55.305 million

Budget:    $31.614 million Budget:    $14.263 million Budget:    $19.281 million

Result:      $26.001 million Result:      $11.133 million Result:      $18.550 million

Budget:    $116.16 million Budget:    $74.896 million Budget:    $101.381 million

Budget Org: $91.960 million Budget Org: $117.202 million

Result:      $114.14 million Result:      $92.120 million Result:      $117.333 million

Budget:       1.14 w/draw Budget:       1.14 w/draw Budget:       1.14 w/draw

Result:  1.30 w/o draw Projected:  1.17 w/0draw Projected:  1.26 w/0draw

Budget:       $829,000 Budget:       $12.045 million Budget:       $12.045 million

Result:   $0 Projected:   $0 million Projected:   $0 million

Cash Collections (Water and Fire 

Service)

Quarter ended 5/31/20 (4Q FY 2020)

Update to be provided with the next 

Official Statement 

Underlying Credit Rating

Water Rates

Metrics

Combined Customer Satisfaction 

& Reputation (Note 1)

Coverage

Draw Requirement

Accrued Metered Water Revenues 

to Budget (000 omitted)

Other Net Revenues to Budget 

O&M Expenditures to Budget  

(Note 3)

Capital Expenditures to Budget 

(Note 4)

Quarter ended 5/31/21 (4Q FY 2021)  

Projected

Update to be provided with the next Official 

Statement 

Quarter ended 2/28/21 (3Q FY 2021)

Update to be provided with the next Official 

Statement 



Representative Policy Board

Dashboard Metric - 4Q FY21

Quarter ended 5/31/20 (4Q FY 2020)Metrics
Quarter ended 5/31/21 (4Q FY 2021)  

Projected
Quarter ended 2/28/21 (3Q FY 2021)

System Metrics

Budget:    43,598 MGD Prior Year:    43.986 MGD Prior Year:    42.504 MGD

Result:      42,504 MGD Result:      46.413 MGD Result:      45.209 MGD

Target:     90% Target:     90% Target:     90%

Result:     100%* Result:     100%* Result:     100%*

  * As of Mar 31, 2020, updated   * As of Dec. 31, 2020, updated   * As of Mar. 31, 2021, updated 

     quarterly based on calendar year      quarterly based on calendar year      quarterly based on calendar year

Net Unaccounted For Water Target:     10.0% Target:     10.0% Target:     10.0%

(annualized) Result:     10.58% as Result:     12.28% for the annualized Result:     11.09% for the annualized

                  of 2/29/2020                 period of Dec. 2019 to Nov. 2020                 period of Mar. 2020 to Feb. 2021

Notes:

Note 1: FY 2020 metric is Northeast Average for Customer Billing & Payment

Note 2: Excludes impact of governmental accounting standards for pension and opeb and may include expenses from non-revenue fund sources 

Note 3: Excludes State and Redevelopment and contingency.  FY 2021 also excludes capital funded by Growth Fund  

Note 4 FY 2020 is vs. budget and FY 2021 is vs. prior year

96% vs. 93% LTA

Disinfection By-products

Reservoir Levels (% full)

Average Daily Production (Draft) to 

Budget (MG/D)/Prior Year (Note 5)

97% vs. 93% LTA89% vs. 82% LTA


