
 

   
South Central Connecticut Regional Water Authority 

Via Remote Access** 

AGENDA 

Regular Meeting of Thursday, January 27, 2022 at 12:30 p.m. 
 

 
A. Safety Moment  

B. Meet as Pension & Benefit Committee: S. Sack 

1. Approve Minutes – October 21, 2021 meeting 
2. Quarterly Investment Performance Review – Pension, VEBA and 401K: S. Kelliher, J. 

McLaughlin and A. Kantapin 
3. Consider and act on resolution designating senior management functions for RWA’s 

401K Plan 

C. Meet as Sole Member of the Claire C. Bennitt Watershed Fund: B. Stone 

1. Consider and act on recommendation of the board of directors of the Claire C. Bennitt 
Watershed Fund (the “Fund”) for the appointment of April Capone as a director of the 
Fund 

D. Consent Agenda 

1. Approve Minutes – December 16, 2021 meeting 
2. Capital Budget Authorization – February 2022 
3. Capital Budget Transfer Notifications (no action required) – February 2022 
4. Monthly Financial Report – December 2021 
5. Accounts Receivable Update – December 2021 
6. Bid Exemption - Gate Truck/No Des 
7. RPB Presentation - Solar Savings Program Update 

E. Finance: R. Kowalski 

1. Type B Amendment – Lake Gaillard WTP Concrete Improvements 

F. Updates: L. Bingaman  

1. COVID Update: P. Joseph 
2. Monthly Board Letter Highlights: L. Bingaman 

G. Reports on RPB Committee meetings 

H. Meet as Compensation Committee: A. DiSalvo 

1. Approve Minutes – July 15, 2021 meeting 
2. Diversity, Equity & Inclusion Update: A. Hawkins, A. Hill and A. Matharu 
3. *CEO goals update – Including Executive Session: L. Bingaman 

I. Act on matters arising from Committee meetings 

** Members of the public may attend the meeting via conference call. For information on 
attending the meeting and to view meeting documents, please visit 
https://www.rwater.com/about-us/our-boards/board-meetings-
minutes?year=2022&category=1422&meettype=7605&page=. For questions, contact the 
board office at jslubowski@rwater.com or call 203-401-2515. 

 

*RPB Member (B. Eitzer) is excused at Item H.3 

https://www.rwater.com/about-us/our-boards/board-meetings-minutes?year=2022&category=1422&meettype=7605&page
https://www.rwater.com/about-us/our-boards/board-meetings-minutes?year=2022&category=1422&meettype=7605&page
mailto:jslubowski@rwater.com


Topic: Authority Regular Meeting 

Time: Jan 27, 2022 12:30 PM Eastern Time (US and Canada) 

 

Join Zoom Meeting (via conference call) 

Dial by your location 

        +1 301 715 8592 US (Washington DC) 

        +1 312 626 6799 US (Chicago) 

        +1 646 876 9923 US (New York) 

        +1 346 248 7799 US (Houston) 

        +1 408 638 0968 US (San Jose) 

        +1 669 900 6833 US (San Jose) 

        +1 253 215 8782 US (Tacoma) 

Meeting ID: 812 1313 1895 

Passcode: 590668 

 

For questions, contact the board office at 203-401-2515 or by email at jslubowski@rwater.com 
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8 TIPS FOR EMAIL SAFETY 

1. Don’t open emails from someone you don’t know or trust.

2. Avoid sending any sensitive information over e-mail.

(passwords, bank account numbers, SSN)

3. If you receive an attachment from someone you don’t know, don’t 

open it. Delete it immediately.

4. Hover your mouse over links before you click on them to see if the 

URL looks legitimate.

5. If possible, stay away from public hotspots found in airports, 

bookstores and libraries.  If you have to, don’t use your email or log 

in when entering unsecured sites.

6. Don’t click the “unsubscribe “ link in a spam email.  It will only let the 

scammer know your address is legitimate, which could lead to you 

receiving more spam.

7. If you think you have been hacked, check your “sent” box regularly 

to see if emails have been sent without your approval.

8. Always be sure to log out. 
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         UNAPPROVED DRAFT 

   

 

South Central Connecticut Regional Water Authority 

Pension & Benefit Committee 

Minutes of the October 21, 2021 Meeting 

A regular meeting of the South Central Connecticut Regional Water Authority (“RWA”) Pension & Benefit 

Committee took place on Thursday, October 21, 2021, via remote access.  Chairwoman Sack presided. 

Present: Committee – Mss. Sack and LaMarr, and Messrs. Borowy, Curseaden, and DiSalvo 

Management – Mss. Kowalski, Reckdenwald, and Messrs. Bingaman, Norris, and Singh 

 RPB – Mr. Malloy 

 Morgan Stanley – Messrs. Kelliher, McLaughlin, and Kantapin 

 Staff – Mrs. Slubowski 

The Chair called the meeting to order at 12:33 p.m. She stated it would be appropriate to add a discussion 

of the RWA’s 401K Plan to the agenda after the approval of the July 15, 2021 minutes. On motion made 

by Mr. DiSalvo, seconded by Mr. Borowy, and unanimously carried, the Authority voted to add the 

Discussion of the RWA’s 401K Plan to the agenda as Item #2. 

On motion made by Ms. LaMarr, seconded by Mr. Curseaden, and unanimously carried, the Committee 

approved the minutes of its meeting held on July 15, 2021. 

 Borowy  Aye  

 Curseaden Aye 

 DiSalvo Aye 

 LaMarr  Aye 

 Sack  Aye 

Ms. Sack led a discussion on the need for board oversight for reporting of the Authority’s 401K Plan 

(“Plan”). She reported that she has been working with Ms. Kowalski, the RWA’s Vice President of 

Financial Reporting and Analysis, to perform a review of best practices used in other organizations. Ms. 

Kowalski reported that other organizations provided boards with an annual update of plans and also 

formally assigned designated roles to senior management.  

The Authority discussed enrollment, eligibility, performance reviews, access and tracking, and trustees and 

designees. After discussion, it was the consensus of the committee that management formalize the timing 

and designation of functions for senior management for the committee to review and possibly recommend 

to the Authority at its next meeting. 

Messrs. Kelliher, McLaughlin and Kantapin of Morgan Stanley, RWA’s Pension Investment Advisor, 

reported on the Authority’s investment performance for the pension plans and the Voluntary Employees’ 

Beneficiary Association (VEBA), for the period ended September 30, 2021. The presentation included a 

discussion regarding potentially using separately managed accounts vs. mutual funds in the portfolio. 

Due to time constraints, the Committee’s review of the alignment of the investment portfolio with impact 

priorities (e.g., environmental, social, and governance) will be discussed with Morgan Stanley at its next 

meeting.  

Mr. Kelliher suggested no changes at this time. 

At 1:33 p.m., Messrs. Kelliher, McLaughlin and Kantapin withdrew from the meeting. 
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South Central Connecticut Regional Water Authority   UNAPPROVED DRAFT  

Pension & Benefit Committee  

October 21, 2021  

 

2 

 

At 1:35 p.m., on motion made by Ms. LaMarr, seconded by Mr. Curseaden, and unanimously carried, the 

meeting adjourned. 

Borowy  Aye 

 Curseaden Aye 

 DiSalvo Aye 

 LaMarr  Aye 

 Sack  Aye 

 

 

 

 

 

________________________________ 

Suzanne Sack, Chairman 
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S&P 500 Price Index

600

900

1,200

1,500

1,800

2,100

2,400

2,700

3,000

3,300

3,600

3,900

4,200

4,500

4,800

'96 '97 '98 '99 '00 '01 '02 '03 '04 '05 '06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18 '19 '20 '21

+106%

-49% +101%
-57%

+401%
-34%

+113%

Dec. 31, 1996
P/E (fwd.) = 15.9x

741

Oct. 9, 2002
P/E (fwd.) = 14.1x

777

Mar. 24, 2000
P/E (fwd.) = 25.2x

1,527

Oct. 9, 2007
P/E (fwd.) = 15.1x

1,565

Mar. 9, 2009
P/E (fwd.) = 10.4x

677

Feb. 19, 2020
P/E (fwd.) = 19.2x

3,386

Mar. 23, 2020
P/E (fwd.) = 13.3x

2,237

Dec. 31, 2021
P/E (fwd.) = 21.2x

4,766
Characteristic 3/24/2000 10/9/2007 2/19/2020 12/31/2021

Index Level 1,527 1,565 3,386 4,766

P/E Ratio (fwd.) 25.2x 15.1x 19.2x 21.2x

Dividend Yield 1.4% 1.9% 1.9% 1.4%

10-yr. Treasury 6.2% 4.7% 1.6% 1.5%

Confidential Information - For Board Use Only - Do not Redistribute    Page 8 of 105



S&P 500 Index: Forward P/E ratio
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+1 Std. dev.: 20.17x

-1 Std. dev.: 13.48x

25-year average: 16.83x

Valuation measure Description Latest 25-year avg.*
Std. dev. Over-

/under-Valued

P/E Forward P/E 21.18x 16.83x 1.30

CAPE Shiller's P/E 40.9 27.86 2.05

Div. Yield Dividend yield 1.35% 2.00% 1.97

P/B Price to book 4.41 3.08 1.66

P/CF Price to cash flow 16.17 11.11 2.30

EY Spread EY minus Baa yield 1.35% 0.16% -0.60

Dec. 31, 2021:
21.18x
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Earnings contribution of the top 10 in the S&P 500
Based on last 12 months� earnings

P/E ratio of the top 10 and remaining stocks in the S&P 500
Next 12 months

Weight of the top 10 stocks in the S&P 500
% of market capitalization of the S&P 500
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Current Average % of avg.

Top 10 33.2x 19.8x 168%

Remaining stocks 19.7x 15.7x 126%

S&P 500 21.2x 16.4x 129%

Dec. 31, 2021: 
30.5%

Dec. 31, 2021: 
25.8%
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WEALTH MANAGEMENT        Morgan Stanley

 As of December 31, 2021  As of December 31, 2021

 As of December 31, 2021  As of December 31, 2021

Source: Morningstar

An investment cannot be made directly in a market index

Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security or other financial instrument or to 

participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material.

Large Cap vs Small Cap Equities Russell 1000 Growth vs Russell 1000 Value

S&P 500 vs S&P 500 Equal Weight vs Morningstar Dividend Yield Focus
US stocks continued to dominate                                                                       

S&P 500 vs MSCI ACWI ex US
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Nominal and real U.S. 10-year Treasury yields
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15.84%
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Average

(1958 - YTD 2021) Dec. 31, 2021

 Nominal yields 5.82% 1.51%

 Real yields 2.20% -3.45%

 Inflation 3.62% 4.96%

Real 10-year U.S. Treasury yield

Nominal 10-year U.S. Treasury yield
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U.S. Treasury yield curve
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 South Central Connecticut Regional Water Authority 

EXECUTIVE SUMMARY 
 

 

Plans Names:  This Investment Policy Statement covers three separate portfolios for the South Central 

Connecticut Regional Water Authority (“the Plans”) 

1. South Central Connecticut Regional Water Authority Salaried Employees’ 

Retirement Plan 

2. South Central Connecticut Regional Water Authority Retirement Plan 

3. South Central Connecticut Regional Water Authority Retired Employees’ 

Contributory Welfare Trust (VEBA) 

 

Plan Trustee:  Broadridge Matrix Trust Company 

 

Primary Investment Custodian: Morgan Stanley & Co 
 

Pension Payroll Custodian: Broadridge Matrix Trust Company 
 

Plan Administrator:  Regional Water Authority Board 

 

Plan Actuary: The Angell Pension Group, Inc. 

 

Plan Advisor:   The Kelliher Corbett Group at Morgan Stanley 

 

Primary Objectives:   1) Milestone goal of being fully funded, for the pension plans by end of Fiscal Year 2023, 

excluding ongoing plan service costs, subject to prevailing market conditions 

2) To achieve a long-term rate of return that meets the assumed actuarial rate of return 

 

Target Rate of Return: To meet the assumed actuarial rate of return 

 

Time Horizon: Aligned with actuarial liabilities of the South Central Connecticut Regional Water Authority 

Pension plans and VEBA 

 

Asset Allocation: Asset Class  Minimum  Maximum Preferred 
Equities 45% 60% 55% 

Fixed Income 20% 45% 30% 

Alternative/Hedge/Balanced 5% 20% 15% 

 

The maximum allowable allocation to illiquid securities is 10%  

When investing in alternative investments, the VEBA plan permits the use of liquid 

investments only 
 

Cash Limits: The investor wishes to maintain sufficient liquidity to fund benefit obligations 

 

Restrictions: Average bond quality rated Investment Grade or Better (excluding mutual fund/ETFs) 

Maximum Average Bond Maturity: 20 years 

Maximum Individual Bond Maturity: 30 years 

Maximum Portion of Portfolio in a Single Diversified Fund: 20% 

Maximum Portion of Portfolio in a Single Security/Individual Company: 3% (excluding U.S. 

Government Securities) 

 

 

Meeting Frequency:   Quarterly 
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%* $(6" . *(/1 %) ')%1(6+ +% 6%/+,/(# +% %'#).+#0 2",6" -.3 -.+#),.&&3 1#6)#.$# +"# 7.&(# %* ./ ,/7#$+-#/+ +"#)#,/8

R N(# +% +"# /#2 ./1 #7%&7,/; /.+()# %* 1,;,+.& 6())#/6,#$ ./1 +"# .4$#/6# %* 6%-')#"#/$,7# ;(,1./6#0 -./3 $,;/,K6./+ .$'#6+$ %* +"# +.< +)#.+-#/+ %* 1,;,+.& .$$#+$ ,/6&(1,/; C,+6%,/ .)# (/6#)+.,/8  
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Fixed income:

The Bloomberg 1-3 Month U.S. Treasury Bill Index includes all publicly issued zero-coupon US Treasury Bills that 
have a remaining maturity of less than 3 months and more than 1 month, are rated investment grade, and have $250 
million or more of outstanding face value. In addition, the securities must be denominated in U.S. dollars and must be 
fixed rate and non convertible.

The Bloomberg Global High Yield Index is a multi-currency flagship measure of the global high yield debt market.
The index represents the union of the US High Yield, the Pan-European High Yield, and Emerging Markets (EM) Hard
Currency High Yield Indices. The high yield and emerging markets sub-components are mutually exclusive. Until
January 1, 2011, the index also included CMBS high yield securities.

The Bloomberg Municipal Index: consists of a broad selection of investment-grade general obligation and revenue 
bonds of maturities ranging from one year to 30 years. It is an unmanaged index representative of the tax-exempt 
bond market.

The Bloomberg US Dollar Floating Rate Note (FRN) Index provides a measure of the U.S. dollar denominated 
floating rate note market.

The Bloomberg US Corporate Investment Grade Index is an unmanaged index consisting of publicly issued US 
Corporate and specified foreign debentures and secured notes that are rated investment grade (Baa3/BBB or higher) 
by at least two ratings agencies, have at least one year to final maturity and have at least $250 million par amount 
outstanding. To qualify, bonds must be SEC-registered.

The Bloomberg US High Yield Index covers the universe of fixed rate, non-investment grade debt. Eurobonds and 
debt issues from countries designated as emerging markets (sovereign rating of Baa1/BBB+/BBB+ and below using 
the middle of Moody�s, S&P, and Fitch) are excluded, but Canadian and global bonds (SEC registered) of issuers in 
non-EMG countries are included.

The Bloomberg US Mortgage Backed Securities Index is an unmanaged index that measures the performance of 
investment grade fixed-rate mortgage backed pass-through securities of GNMA, FNMA and FHLMC.

The Bloomberg US TIPS Index consists of Inflation-Protection securities issued by the U.S. Treasury.

The J.P. Morgan Emerging Market Bond Global Index(EMBI)includes U.S. dollar denominated Brady bonds, 
Eurobonds, traded loans and local market debt instruments issued by sovereign and quasi-sovereign entities.

The J.P. Morgan Domestic High Yield Index is designed to mirror the investable universe of the U.S. dollar domestic 
high yield corporate debt market. 

The J.P. Morgan Corporate Emerging Markets Bond Index Broad Diversified (CEMBI Broad Diversified)is an 
expansion of the J.P. Morgan Corporate Emerging Markets Bond Index (CEMBI). The CEMBI is a market 
capitalization weighted index consisting of U.S. dollar denominated emerging market corporate bonds. 

The J.P. Morgan Emerging Markets Bond Index Global Diversified (EMBI Global Diversified) tracks total returns 
for U.S. dollar-denominated debt instruments issued by emerging market sovereign and quasi-sovereign entities: 
Brady bonds, loans, Eurobonds. The index limits the exposure of some of the larger countries.

The J.P. Morgan GBI EM Global Diversified tracks the performance of local currency debt issued by emerging 
market governments, whose debt is accessible by most of the international investor base.

The U.S. Treasury Index is a component of the U.S. Government index. 

All indexes are unmanaged and an individual cannot invest directly in an index. Index returns do not
include fees or expenses.

Equities:

The Dow Jones Industrial Average is a price-weighted average of 30 actively traded blue-chip U.S. stocks.

The MSCI ACWI (All Country World Index) is a free float-adjusted market capitalization weighted index that is
designed to measure the equity market performance of developed and emerging markets.

The MSCI EAFE Index(Europe, Australasia, Far East)is a free float-adjusted market capitalization index that is
designed to measure the equity market performance of developed markets, excluding the US & Canada.

The MSCI Emerging Markets Index is a free float-adjusted market capitalization index that is designed to
measure equity market performance in the global emerging markets.

The MSCI Europe Index is a free float-adjusted market capitalization index that is designed to measure
developed market equity performance in Europe.

The MSCI Pacific Index is a free float-adjusted market capitalization index that is designed to measure equity
market performance in the Pacific region.

The Russell 1000 Index® measures the performance of the 1,000 largest companies in the Russell 3000.

The Russell 1000 Growth Index® measures the performance of those Russell 1000 companies with higher price-
to-book ratios and higher forecasted growth values.

The Russell 1000 Value Index® measures the performance of those Russell 1000 companies with lower price-to-
book ratios and lower forecasted growth values.

The Russell 2000 Index® measures the performance of the 2,000 smallest companies in the Russell 3000 Index.

The Russell 2000 Growth Index® measures the performance of those Russell 2000 companies with higher price-
to-book ratios and higher forecasted growth values.

The Russell 2000 Value Index® measures the performance of those Russell 2000 companies with lower price-to-
book ratios and lower forecasted growth values.

The Russell 3000 Index® measures the performance of the 3,000 largest U.S. companies based on total market
capitalization.

The Russell Midcap Index® measures the performance of the 800 smallest companies in the Russell 1000
Index.

The Russell Midcap Growth Index ® measures the performance of those Russell Midcap companies with higher
price-to-book ratios and higher forecasted growth values. The stocks are also members of the Russell 1000
Growth index.

The Russell Midcap Value Index ® measures the performance of those Russell Midcap companies with lower
price-to-book ratios and lower forecasted growth values. The stocks are also members of the Russell 1000 Value
index.

The S&P 500 Index is widely regarded as the best single gauge of the U.S. equities market. The index includes a
representative sample of 500 leading companies in leading industries of the U.S. economy. The S&P 500 Index
focuses on the large-cap segment of the market; however, since it includes a significant portion of the total value
of the market, it also represents the market.
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Other asset classes:

The Alerian MLP Index is a composite of the 50 most prominent energy Master Limited Partnerships (MLPs) that provides 
investors with an unbiased, comprehensive benchmark for the asset class.

The Bloomberg Commodity Index and related sub-indices are composed of futures contracts on physical commodities and 
represents twenty two separate commodities traded on U.S. exchanges, with the exception of aluminum, nickel, and zinc

The Cambridge Associates U.S. Global Buyout and Growth Index® is based on data compiled from 1,768 global (U.S. & 
ex �U.S.) buyout and growth equity funds, including fully liquidated partnerships, formed between 1986 and 2013.

The CS/Tremont Hedge Fund Index is compiled by Credit Suisse Tremont Index, LLC. It is an asset-weighted hedge fund 
index and includes only funds, as opposed to separate accounts. The Index uses the Credit Suisse/Tremont database, which 
tracks over 4500 funds, and consists only of funds with a minimum of US$50 million under management, a 12-month track 
record, and audited financial statements. It is calculated and rebalanced on a monthly basis, and shown net of all performance 
fees and expenses. It is the exclusive property of Credit Suisse Tremont Index, LLC.

The HFRI Monthly Indices (HFRI) are equally weighted performance indexes, utilized by numerous hedge fund managers as 
a benchmark for their own hedge funds. The HFRI are broken down into 4 main strategies, each with multiple sub strategies. 
All single-manager HFRI Index constituents are included in the HFRI Fund Weighted Composite, which accounts for over 
2200 funds listed on the internal HFR Database.

The NAREIT EQUITY REIT Index is designed to provide the most comprehensive assessment of overall industry 
performance, and includes all tax-qualified real estate investment trusts (REITs) that are listed on the NYSE, the American 
Stock Exchange or the NASDAQ National Market List.

The NFI-ODCE, short for NCREIF Fund Index -Open End Diversified Core Equity, is an index of investment returns reporting 
on both a historical and current basis the results of 33 open-end commingled funds pursuing a core investment strategy, some 
of which have performance histories dating back to the 1970s. The NFI-ODCE Index is capitalization-weighted and is reported 
gross of fees. Measurement is time-weighted.

Definitions:

Investing in alternative assets involves higher risks than traditional investments and is suitable only for sophisticated 
investors. Alternative investments involve greater risks than traditional investments and should not be deemed a complete 
investment program. They are not tax efficient and an investor should consult with his/her tax advisor prior to investing. 
Alternative investments have higher fees than traditional investments and they may also be highly leveraged and engage in 
speculative investment techniques, which can magnify the potential for investment loss or gain. The value of the investment 
may fall as well as rise and investors may get back less than they invested.

Bonds are subject to interest rate risks. Bond prices generally fall when interest rates rise.

Investments in commodities may have greater volatility than investments in traditional securities, particularly if the 
instruments involve leverage. The value of commodity-linked derivative instruments may be affected by changes in overall 
market movements, commodity index volatility, changes in interest rates, or factors affecting a particular industry or 
commodity, such as drought, floods, weather, livestock disease, embargoes, tariffs and international economic, political and 
regulatory developments. Use of leveraged commodity-linked derivatives creates an opportunity for increased return but, at 
the same time, creates the possibility for greater loss.

Derivatives may be riskier than other types of investments because they may be more sensitive to changes in economic or 
market conditions than other types of investments and could result in losses that significantly exceed the original investment. 
The use of derivatives may not be successful, resulting in investment losses, and the cost of such strategies may reduce 
investment returns. 

Distressed Restructuring Strategies employ an investment process focused on corporate fixed income instruments, 
primarily on corporate credit instruments of companies trading at significant discounts to their value at issuance or obliged (par 
value) at maturity as a result of either formal bankruptcy proceeding or financial market perception of near term proceedings.

Investments in emerging markets can be more volatile. The normal risks of investing in foreign countries are heightened 
when investing in emerging markets. In addition, the small size of securities markets and the low trading volume may lead to a 
lack of liquidity, which leads to increased volatility. Also, emerging markets may not provide adequate legal protection for 
private or foreign investment or private property.

The price of equity securities may rise, or fall because of changes in the broad market or changes in a company�s financial 
condition, sometimes rapidly or unpredictably. These price movements may result from factors affecting individual companies, 
sectors or industries, or the securities market as a whole, such as changes in economic or political conditions. Equity securities 
are subject to �stock market risk� meaning that stock prices in general may decline over short or extended periods of time.

Equity market neutral strategies employ sophisticated quantitative techniques of analyzing price data to ascertain 
information about future price movement and relationships between securities, select securities for purchase and sale. Equity
Market Neutral Strategies typically maintain characteristic net equity market exposure no greater than 10% long or short.

Global macro strategies trade a broad range of strategies in which the investment process is predicated on movements in 
underlying economic variables and the impact these have on equity, fixed income, hard currency and commodity markets.

International investing involves a greater degree of risk and increased volatility. Changes in currency exchange rates and 
differences in accounting and taxation policies outside the U.S. can raise or lower returns. Some overseas markets may not be
as politically and economically stable as the United States and other nations.

There is no guarantee that the use of long and short positions will succeed in limiting an investor's exposure to domestic 
stock market movements, capitalization, sector swings or other risk factors. Using long and short selling strategies may have
higher portfolio turnover rates. Short selling involves certain risks, including additional costs associated with covering short
positions and a possibility of unlimited loss on certain short sale positions.

Merger arbitrage strategies which employ an investment process primarily focused on opportunities in equity and equity 
related instruments of companies which are currently engaged in a corporate transaction.

Mid-capitalization investing typically carries more risk than investing in well-established "blue-chip" companies. Historically, 
mid-cap companies' stock has experienced a greater degree of market volatility than the average stock.

Price to forward earnings is a measure of the price-to-earnings ratio (P/E) using forecasted earnings. Price to book value 
compares a stock's market value to its book value. Price to cash flow is a measure of the market's expectations of a firm's 
future financial health. Price to dividends is the ratio of the price of a share on a stock exchange to the dividends per share 
paid in the previous year, used as a measure of a company's potential as an investment.

Real estate investments may be subject to a higher degree of market risk because of concentration in a specific industry, 
sector or geographical sector. Real estate investments may be subject to risks including, but not limited to, declines in the
value of real estate, risks related to general and economic conditions, changes in the value of the underlying property owned
by the trust and defaults by borrower.

Relative Value Strategies maintain positions in which the investment thesis is predicated on realization of a valuation 
discrepancy in the relationship between multiple securities. 

Small-capitalization investing typically carries more risk than investing in well-established "blue-chip" companies since 
smaller companies generally have a higher risk of failure. Historically, smaller companies' stock has experienced a greater 
degree of market volatility than the average stock.

Confidential Information - For Board Use Only - Do not Redistribute    Page 52 of 105



The Market Insights program provides comprehensive data and commentary on global markets without reference to products. Designed as a tool to help clients understand the markets and support investment 
decision-making, the program explores the implications of current economic data and changing market conditions.

For the purposes of MiFID II, the JPM Market Insights and Portfolio Insights programs are marketing communications and are not in scope for any MiFID II / MiFIR requirements specifically related to investment research. 
Furthermore, the J.P. Morgan Asset Management Market Insights and Portfolio Insights programs, as non-independent research, have not been prepared in accordance with legal requirements designed to promote the 
independence of investment research, nor are they subject to any prohibition on dealing ahead of the dissemination of investment research.

This document is a general communication being provided for informational purposes only. It is educational in nature and not designed to be taken as advice or a recommendation for any specific investment product, strategy, plan 
feature or other purpose in any jurisdiction, nor is it a commitment from J.P. Morgan Asset Management or any of its subsidiaries to participate in any of the transactions mentioned herein. Any examples used are generic, 
hypothetical and for illustration purposes only. This material does not contain sufficient information to support an investment decision and it should not be relied upon by you in evaluating the merits of investing in any securities or 
products. In addition, users should make an independent assessment of the legal, regulatory, tax, credit, and accounting implications and determine, together with their own financial professional, if any investment mentioned herein 
is believed to be appropriate to their personal goals. Investors should ensure that they obtain all available relevant information before making any investment. Any forecasts, figures, opinions or investment techniques and strategies 
set out are for information purposes only, based on certain assumptions and current market conditions and are subject to change without prior notice. All information presented herein is considered to be accurate at the time of 
production, but no warranty of accuracy is given and no liability in respect of any error or omission is accepted. It should be noted that investment involves risks, the value of investments and the income from them may fluctuate in 
accordance with market conditions and taxation agreements and investors may not get back the full amount invested. Both past performance and yields are not reliable indicators of current and future results.

J.P. Morgan Asset Management is the brand for the asset management business of JPMorgan Chase & Co. and its affiliates worldwide.

To the extent permitted by applicable law, we may record telephone calls and monitor electronic communications to comply with our legal and regulatory obligations and internal policies. Personal data will be collected, stored and 
processed by J.P. Morgan Asset Management in accordance with our privacy policies at https://am.jpmorgan.com/global/privacy.

This communication is issued by the following entities: 

In the United States, by J.P. Morgan Investment Management Inc. or J.P. Morgan Alternative Asset Management, Inc., both regulated by the Securities and Exchange Commission; in Latin America, for intended recipients� use only, 
by local J.P. Morgan entities, as the case may be. In Canada, for institutional clients� use only, by JPMorgan Asset Management (Canada) Inc., which is a registered Portfolio Manager and Exempt Market Dealer in all Canadian 
provinces and territories except the Yukon and is also registered as an Investment Fund Manager in British Columbia, Ontario, Quebec and Newfoundland and Labrador. In the United Kingdom, by JPMorgan Asset Management 
(UK) Limited, which is authorized and regulated by the Financial Conduct Authority; in other European jurisdictions, by JPMorgan Asset Management (Europe) S.à r.l. In Asia Pacific (�APAC�), by the following issuing entities and in 
the respective jurisdictions in which they are primarily regulated: JPMorgan Asset Management (Asia Pacific) Limited, or JPMorgan Funds (Asia) Limited, or JPMorgan Asset Management Real Assets (Asia) Limited, each of which 
is regulated by the Securities and Futures Commission of Hong Kong; JPMorgan Asset Management (Singapore) Limited (Co. Reg. No. 197601586K), this advertisement or publication has not been reviewed by the Monetary 
Authority of Singapore; JPMorgan Asset Management (Taiwan) Limited; JPMorgan Asset Management (Japan) Limited, which is a member of the Investment Trusts Association, Japan, the Japan Investment Advisers Association, 
Type II Financial Instruments Firms Association and the Japan Securities Dealers Association and is regulated by the Financial Services Agency (registration number �Kanto Local Finance Bureau (Financial Instruments Firm) No. 
330�); in Australia, to wholesale clients only as defined in section 761A and 761G of the Corporations Act 2001 (Commonwealth), by JPMorgan Asset Management (Australia) Limited (ABN 55143832080) (AFSL 376919). For all 
other markets in APAC, to intended recipients only.
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PROPOSED RESOLUTION  

January 27, 2022 

 

Whereas, on July 18, 2013 the Pension Review Committee, consisting of members of 
senior management with Human Resources and Finance responsibilities, was 
authorized and empowered to act on routine matters related to the Authority’s Salaried 
Employees’ Retirement Plan and Retirement Plan (Union), with instructions to defer final 
action on non-routine matters until they have consulted with, what is now, the Pension & 
Benefit Committee of the Authority board.   

 

Now Therefore Let it Be Resolved, that the Pension Review Committee’s 
responsibilities be officially expanded to include routine matters related to the Authority 
Voluntary Investment Plan, with amendments and non-routine matters requiring the 
recommendation of the Pension & Benefit Committee and authorization by the Authority 
board.    

 

Be it Further Resolved, that the Pension & Benefit Committee of the Authority board 
will receive an annual report of the Authority Voluntary Investment Plan.  
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SOUTH CENTRAL CONNECTICUT REGIONAL WATER AUTHORITY 

January 27, 2022 

PROPOSED RESOLUTIONS 

 

RESOLVED, that April Capone, be and hereby is, elected as a Director of the Claire C. Bennitt 

Watershed Fund, Inc., to serve in such capacity until the annual meeting of the sole member in 

2025, or until she otherwise lawfully ceases to hold such office.  
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  UNAPPROVED DRAFT  

   

    

South Central Connecticut Regional Water Authority 

Minutes of the December 16, 2021 Meeting 

 

A regular meeting of the South Central Connecticut Regional Water Authority (“RWA” or “Authority”) 

took place on Thursday, December 16, 2021, via remote access. Chair Borowy presided.   

Present:   Authority Members Present – Messrs. Borowy, DiSalvo, Curseaden, LaMarr and Ms. Sack 

Management – Mss. Kowalski and Reckdenwald, and Messrs. Bingaman, Courchaine, Hill, 

Kelly, Lakshminarayanan, Norris, and Singh 

RPB –Ms. Young 

Staff – Mrs. Slubowski 

Chair Borowy called the meeting to order at 12:31 p.m.   

Ms. Reckdenwald, RWA’s Senior Vice President of Corporate Services, reviewed the Safety Moment 

distributed to members. 

At 12:33 p.m., on motion made by Ms. LaMarr, seconded by Mr. Curseaden, and unanimously carried, 

the Authority voted to recess the meeting to meet as the Commercial Business Committee. 

Borowy  Aye 

Curseaden Aye  

DiSalvo Aye  

LaMarr Aye 

Sack Absent 

At 12:55 p.m., the Authority reconvened, and on motion made by Mr. Curseaden, seconded by Ms. 

LaMarr, and unanimously carried, the Authority voted to recess the meeting to meet as the Audit-Risk 

Committee. 

Borowy  Aye 

Curseaden Aye  

DiSalvo Aye  

LaMarr Aye 

Sack Absent 

At 1:02 p.m., Ms. Sack entered the meeting. 

At 1:27 p.m., Ms. Young entered the meeting. 

At 1:48 p.m., the Authority reconvened. 

On motion made by Ms. LaMarr, seconded by Ms. Sack, and unanimously carried, the Authority 

approved, received or adopted: 

1. Minutes of its November 18, 2021 meeting. 

2. Capital Budget Authorization for January 2022. 

RESOLVED, that the Vice President of Financial Reporting and Analysis is authorized to 

submit to the Trustee one or more requisitions in an aggregate amount not to exceed 

$2,500,000 for the month of January 2022 for transfer from the Construction Fund for capital 

expenditures.  Each such requisition shall contain or be accompanied by a certificate 

identifying such requisition and stating that the amount to be withdrawn pursuant to such 
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requisition is a proper charge to the Construction Fund. Such requisitions are approved 

notwithstanding the fact that amounts to be withdrawn for a particular project may exceed the 

amount indicated for such month and year in the current Capital Improvement Budget but 

will not cause the aggregate amount budgeted for fiscal year 2022 for all Capital Improvement 

Projects to be exceeded.     

3. Capital Budget Transfer Notifications for January 2022. 

4. Accounts Receivable update for November 2021. 

5. Key Performance Indicators. 

6. RPB Quarterly Dashboard Report. 

Borowy  Aye 

Curseaden Aye  

DiSalvo Aye  

LaMarr Aye 

Sack Aye 

Ms. Kowalski, the RWA’s Vice President of Financial Reporting and Analysis, reviewed the quarterly 

financial reports for the 2nd quarter of FY 2022, which included: 

 Balance Sheet   

 Revenues, expenses, and changes in net position 

 Operating and maintenance expenses and key variances 

 FY 2022 capital expenditures and projections 

 Investment earnings report 

The Chair stated it would be appropriate to elect Authority officers, including Chairman, for the 2022 

calendar year. Mr. DiSalvo moved for adoption of the following resolution: 

RESOLVED, that Mr. Borowy be elected as Chairperson for a two-year term effective January 

1, 2022, and until a successor is elected and has qualified.  

Ms. Sack seconded the motion, the Chair called for the vote: 

Borowy  Abstain 

Curseaden Aye  

DiSalvo Aye  

LaMarr Aye 

Sack Aye 

Mr. DiSalvo moved for adoption of the following resolution: 

RESOLVED, that Mr. Curseaden, be elected as Vice Chairperson for a one-year term effective 

January 1, 2022, and until a successor is elected and has qualified. 

Ms. Sack seconded the motion, the Chair called for the vote: 

Borowy  Aye 

Curseaden Abstain  

DiSalvo Aye  

LaMarr Aye 

Sack Aye 
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Mr. Curseaden moved for adoption of the following resolution: 

RESOLVED, that Ms. LaMarr be elected as Secretary-Treasurer for a one-year term effective 

January 1, 2022, and until a successor is elected and has qualified. 

Ms. Sack seconded the motion, the Chair called for the vote: 

Borowy  Aye 

Curseaden Aye  

DiSalvo Aye  

LaMarr Abstain 

Sack Aye 

Authority members reported on recent Representative Policy Board (“RPB”) committee meetings and 

assignments scheduled for the first quarter 2022 RPB committee meetings.  

Ms. Reckdenwald provided an update on the status of COVID at the RWA.  

Mr. Bingaman, the RWA’s President and Chief Executive Officer, introduced Mr. Lakshminarayanan, 

the RWA’s Vice President of Engineering and Environmental Services. 

Mr. Bingaman: 

 Reported that Standard & Poor’s Rating Services and Moody’s Investor Services affirmed the 

RWA’s ratings of AA- and Aa3, wand a stable outlook. The ratings were requested as a result of 

the Thirty-Sixth Series Bond issuance, which includes new funds, a current refunding, and 

delayed delivery refunding. .  In addition, he stated that after the bond pricing, which took place 

yesterday, the new money would have an interest rate of 2.73%, lower than expected. The lower 

rate will be reflected in the upcoming rate increase that will be effective January 2022. 

 Commented on a meeting earlier in the month with the President and Chief Executive Officer of 

the Greater New Haven Chamber of Commerce and the Business Retention and Growth Program 

Specialist, of the Chamber to discuss business retention and growth and expanding efforts to 

recruit large water-using industries to the RWA’s service area. They will continue to look at ways 

to recruit large water-using businesses and Mr. Bingaman will meet with them in the future to 

discuss the progress. 

Ms. Kowalski and Mr. Singh, the RWA’s Chief Information Digital Officer and Vice President of 

Customer Care, provided an update on the RWA’s monthly billing, which included: 

 Benefits of monthly billing 

 Expected changes 

 Budget assumptions 

 Communication plan 

 Project update  

At 3:13 p.m., Ms. Young withdrew from the meeting and Messrs. Hill and Kelly entered the meeting.  

Mr. Kelly, the RWA’s Manager of Design and Construction, and Mr. Hill, the RWA’s Chief Operator of 

Water Treatment, and Mr. Lakshminarayanan, provided an update on the Lake Gaillard WTP Clarifiers, 
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Recycle Pump Station and Concrete Restoration Project and Lake Gaillard WTP HVAC and Electrical 

Improvements Project (“Project Application”).   

Mr. Lakshminarayanan requested approval of resolutions to recommend the Project Application to the 

RPB and resolutions related to certain “critical information” included as part of the Project Application 

that management believes is exempt from disclosure under the Freedom of Information Act.   

At 3:40 p.m., Mr. Hill withdrew from the meeting. 

Ms. Kowalski discussed the request for approval to recommend the associated financing resolutions for 

the Project Application. 

Ms. Sack moved for approval of the following three resolutions: 

1. Resolutions to approve the recommendation of the Project Application to the RPB: 

RESOLVED, that the Authority hereby accepts the new Application, dated December 6, 2021, 

for a Project of the Lake Gaillard Water Treatment Plant Clarifiers, Recycle Pump Station, and 

Concrete Restoration Project and the HVAC and Electrical Improvements located in North 

Branford, Connecticut, as a completed Application, substantially in the form submitted to this 

meeting, and authorizes filing of said Application with the Representative Policy Board (“RPB); 

and  

FURTHER RESOLVED, if approved by the RPB, the President and Chief Executive Officer, 

the Vice President of Operations and Business Practices, or the Vice President of Engineering 

and Environmental Services, are authorized to take any and all actions necessary to complete the 

construction improvements at the Lake Gaillard Water Treatment Plant in North Branford, 

Connecticut; and 

2. Resolutions to approve the recommendation of the issuance of a Protective Order for the 

Project Application’s confidential information to the RPB: 

RESOLVED, that the Authority authorizes its President and Chief Executive Officer, the Vice 

President of Operations and Business Practices, or the Vice President of Engineering and 

Environmental Services, to file a motion and related materials with the RPB to request issuance 

of a protective order to maintain confidential the information to be contained in Appendices A, 

B, C, D, E, F, G, and H, “Confidential Information,” of the Project Application; and 

3. Resolutions to approve the recommendation of proposed issuance of bonds for the Project 

Application financing to the RPB: 

WHEREAS, the Authority wishes to finance the Project with financial assistance from the 

State of Connecticut (the “State”) Drinking Water Fund Program and to approve the form of a 

loan agreement related to the Project. 

RESOLVED:  That the South Central Connecticut  Regional Water Authority (the “Authority”)  

hereby establishes the general terms and provisions of the Authority’s Bonds which may be 

issued as Project Loan Obligations delivered to the State of Connecticut (the “Bonds”) and 

which may be on a parity with or subordinate to bonds issued pursuant to the Water System 

Revenue Bond Resolution, General Bond Resolution adopted by the Authority and approved by 
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the Representative Policy Board on July 31, 1980, as amended (the “General Bond 

Resolution”). 

 

1. The Bonds shall not exceed Seven Million Dollars ($7,000,000) in aggregate principal 

amount. 

2. The Bonds may be issued as obligations in one or more series pursuant to a supplemental 

resolution to be adopted by the Authority for each series of Bonds, each of which shall 

specify the amount of the Bonds, the purposes for which the Bonds are to be issued, the 

date or dates, maturities, sinking fund installments if any, interest rates, series, 

denominations, form, redemption prices, security provisions and such other details of the 

Bonds as the Authority shall determine in accordance with the limits established by the 

applicable provisions of the General Bond Resolution and hereby. 

3. The purposes of the Bonds shall be to finance or refinance the construction cost of the 

Lake Gaillard Water Treatment Plant (LGWTP) Clarifier Project; and to pay costs of 

issuance of the Bonds (the “Project”) and associated reserves.  

4. The Bonds may be sold by negotiation as serial or term bonds with stated maturities and 

may be sold in a private placement to the State of Connecticut or a purchaser approved 

by the Authority. 

5. The form of this resolution entitled “Resolution Approving the Proposed Issuance of 

Bonds,” a copy of which shall be filed with the records of the Authority, shall be 

submitted to the Representative Policy Board for its approval in accordance with 

Section 22 of Special Act No. 77-98, as amended. 

BE IT FURTHER RESOLVED THAT:  

1. Temporary notes of the Authority which may be issued as Interim Funding Obligations 

delivered to the State of Connecticut may be issued by the Authority in the amount of 

$7,000,000 in anticipation of the receipt of the proceeds from the sale of such Bonds. 

2. The President / Chief Executive Officer, the Vice President of  Financial Reporting and 

Analysis and any Vice President or any one of them may apply to the State Department 

of Public Health for eligibility and funding of the Project and sign such application and 

any other documents which may be necessary or desirable to apply for eligibility of and 

to apply for and obtain financial assistance for the Project from the State’s Drinking 

Water Fund Program and that any such action taken prior hereto is hereby ratified and 

confirmed. 

BE IT FURTHER RESOLVED:  That for the purposes of providing to the Authority the loan 

and grant from the State for the Project, the Authority hereby approves the form of the loan 

agreement previously approved by the Authority for the Lake Gaillard Water Treatment Plant 

Generator Project and that the President / Chief Executive Officer, the Vice President of  

Financial Reporting and Analysis and any one of them may sign such loan agreement  with such 

changes, omissions, insertions and revisions as the President/Chief Executive Officer and  the 

Vice President of Financial Services and Analysis or any one of them shall deem advisable and 

the approval of the Authority shall conclusively be determined from any of their signatures 

thereon. 
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BE IT FURTHER RESOLVED:  That the Authority hereby expresses its official intent 

pursuant to §1.150-2 of the Federal Income Tax Regulations, Title 26 (the “Regulations”), to 

reimburse expenditures paid sixty days prior to and any time after the date of passage of this 

resolution in the maximum amount authorized hereby and for the Project defined herein with 

the proceeds of bonds, notes, or other obligations authorized to be issued by the Authority.  

Such bonds, notes or other obligations shall be issued to reimburse such expenditures not later 

than 18 months after the later of the date of the expenditure or the substantial completion of the 

Project, or such later date the Regulations may authorize.  The Authority hereby certifies that 

the intention to reimburse as expressed herein is based upon its reasonable expectations as of 

this date. 

Ms. LaMarr seconded the motion and, after discussion, the Chair called for the vote: 

Borowy   Aye 

Curseaden  Aye  

DiSalvo Aye 

LaMarr  Aye  

Sack  Aye 

At 3:44 p.m., on motion made by Ms., LaMarr, seconded by Ms. Sack, and unanimously carried, the 

meeting adjourned.  

 

Borowy   Aye 

Curseaden  Aye  

DiSalvo Aye 

LaMarr  Aye  

Sack  Aye 

 

       Respectfully submitted, 

 

 

_____________________________ 

      Kevin Curseaden, Secretary 
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REGIONAL WATER AUTHORITY

REVIEW OF FINANCIAL DATA

Dec 31, 2021 (FY 2022)

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

Operating Revenues

FY22 revenue for water, including wholesale and fire service, is very slightly under budget by $111k (approx. 0.2%).  

Metered water revenue is sligthly under budget by $138k (approx. 0.2%) 

Total net other revenue is $230k under budget primarily due other water field collection charges and other proprietary expenses. 

Operating Expenses

Operating and Maintenance Expenses are currently under budget due to the following:

Payroll is under budget primarily due to head count under runs. $ (564,000)         

Employee Benefits are under budget primarily due to lower medical and dental expense, payroll tax, and 401k. (569,000)         

Administrative Building is over budget primarily due to custodial services. 69,000             

General & Admin is over budget primarily due to computer and supply purchases. 167,000           

Material From Inventory is under budget primarily due to timing. (96,000)            

Pump Power is under budget primarily due to timing. (224,000)         

Chemicals Expense is over budget primarily due to pricing. 61,000

Road Repairs are over budget due to higher than anticipated costs and timing. 131,000

Postage is under budget primarily due to timing. (71,000)            

Collection Expense is under budget due to lower year-to-date collections related expenses and affordability fund contributions. (54,000)

Public/Customer Information is under budget primarily due to timing. (169,000)         

Outside Services are under budget in multiple areas. (427,000)         

Training and continued education is under budget across multiple areas. (78,000)            

Central Lab/Water Quality is under budget primarily due to the mix between internal and outside lab services. (185,000)         

Info. Technology Licensing & Maintenance Fees are under budget primarily due to timing. (82,000)            

Maintenance & Repairs are under budget primarily due to timing. (343,000)         

All Other (299,000)         

$ (2,733,000)      

Interest Income

Interest Income is under budget due to lower investment earnings and interest in arrears.

PROJECTED MAINTENANCE TEST

The projected coverage is 1.16 with no shortfall.  The budgeted shortfall is $922k.
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REGIONAL WATER AUTHORITY

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION Pg 2

FOR THE MONTHS ENDING DEC 31, 2021

FY 2021 FY 2022 FY 2022 (Under)Over

Operating revenues Actual Budget Actual Budget
25

Metered water revenues 66,531$          63,960$   63,822$      (138)$             

Fire service 7,080 7,083 7,107 24

Wholesale 469 465 468 3

Other revenue - water 2,090 2,241 2,349 108

Other revenue - proprietary 5,782              5,512 5,780 268

Total operating revenues 81,952            79,261     79,526        265                

Operating expenses

Operating and maintenance expense 30,392 34,541 31,808 (2,733)
Expense associated with other revenue - water 1,132 1,150 1,349 199
Expense associated with other revenue - proprietary 2,341 2,238 2,645 408

Provision for uncollectible accounts 487 554 289 (265)

Depreciation 14,700 14,350 14,350 -                 

Payment in lieu of taxes 5,052 5,221 5,051 (170)               

Amortization Pension Outflows/Inflows 943 499 499 (0)                   

Amortization OPEB Outflows/Inflows (318) (365) (365) (0)                   

Total operating expenses 54,729            58,188     55,625        (2,563)

Operating income 27,223            21,073     23,901        2,829

Nonoperating income and (expense)

Interest income 159 1,176 422 (753)
(Loss) Gain on disposal of assets - (1,575) (1,575)
Realized and unrealized (losses) gains on investments - - -
Interest expense (13,021) (12,640) (12,562) 78
Amortization of bond discount, premium, issuance

cost and deferred losses 1,607 1,467 1,453 (14)
Intergovernmental revenue - - -
Contributions to related entities - (950) (950)

Total nonoperating income and (expense) before captial contributions (11,255)          (9,997)      (13,212)       (3,214)            

Income (expense) before contributions 15,969            11,075$   10,689        (385)$             

Capital contributions 1,242              740             

Change in net assets 17,211            11,430        

Total net assets - beginning of fiscal year 211,589          236,696      

Total net assets - end of reporting month 228,800$        248,125$    

Budget Projected (Under)Over

FY 2022 MAINTENANCE TEST FY 2022 FY 2022 FY 2022

(Budget vs. Projected) @114% @114% @114%

Revenue Collected:

Water sales 116,629 118,484 1,855$        
Interest Income 150 150 -
BABs Subsidy 657 657 -
Other Net 7,154              7,154 -
Common Non-Core (250)               (290) (40)

Total 124,340          126,155 1,815
Less:

Operating and maintenance expenses (59,741) (59,741) -

Common Non-Core - - -

Depreciation (6,500) (6,917) (417)

PILOT (A) (8,950)            (8,625) 325

Net Avail for Debt Service (B) 49,149$          50,872$   1,723$        

Debt Service Payments (C) 43,922$          43,696 (226)$          

Debt Service @ 114% (D) 50,071$          49,813 (258)$          

Difference (B-D) (922)$             1,059$     

RSF, Growth and/or General Fund (D) 922                 

Coverage 114% 116%
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REGIONAL WATER AUTHORITY  

OPERATING  AND  MAINTENANCE  EXPENSE Pg 3

DEC 31, 2021

PERIOD ENDING DEC 31, 2021

FY 2021 FY 2022 FY 2022 (Under)

Actual Budget Actual Over

 1    Payroll 12,698$        13,685$     13,121$   (564)$            

 2    Employee Benefits  4,247            4,675         4,016       (659)

     Pension Contributions 1,552            1,576         1,576       0

 3    Administrative Building 643               525            594          69

 4    General & Administrative 687               746            914          167

 5    Transportation 435               414            373          (41)

 6    Tools & Stores 212               185            198          13

 7    Utilities & Fuel 809               819            813          (6)

 8    Material From Inventory 118               216            119          (96)

 9    Pump Power Purchased 1,734            1,875         1,651       (224)

10    Chemicals 1,081            1,183         1,245       61

11    Road Repairs 75                 78              209          131

14    Postage 127               168            97            (71)

15    Printing & Forms 42                 52              28            (24)

17    Collection Expense 335               444            390          (54)

18    Business Improvement 140               68              60            (8)

19    Public/Customer Information 89                 244            75            (169)

20    Outside Services 993               2,133         1,706       (427)

21    Insurance Premiums 859               951            967          16

22    Worker's Compensation,  pre-Churchill (41)               27              12            (15)

23    Damages 48                 38              22            (16)

24    Training & Cont. Education 59                 140            62            (78)

25    Authority Fees 77                 91              80            (11)

26    Consumer Counsel 12                 35              9              (26)

27    RPB Fees 63                 99              64            (35)

28    Organizational Dues 51                 69              61            (8)

29    Donations 5                   21              4              (17)

34    Central Lab/Water Quality 122               273            88            (185)

40    Environmental Affairs 60                 69              36            (33)

44    Info. Technology Licensing  &

        Maintenance Fees 1,259            1,453         1,371       (82)

45    Maintenance and Repairs 1,557            1,942         1,599       (343)

46    Regulatory Asset Amortization 246               246            247          1

30,392$        34,541$     31,808$   (2,733)$         
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South Central Regional Water Authority

Analysis of Accounts Receivable ("A/R")

($000 omitted)

Denotes City of New Haven Invoicing

Total Accounts Receivable Aging (in days)

Dec Nov Oct Sept Aug July June May April March Feb Jan Dec

2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2020

Under 30 6,974$          8,276$          7,638$          8,164$          6,789$          8,080$          6,782$          5,664$          6,227$          6,251$          5,782$          6,802$          7,363$          

31-60 3,312            2,042            2,743            1,990            2,081            2,546            1,548            1,987            2,185            1,433            2,112            2,527            2,041            

61-90 1,093            1,436            686               842               1,465            887               966               1,344            891               990               1,666            972               1,103            

91-180                 1,652            1,775            1,881            1,946            1,705            2,023            2,095            2,063            2,016            2,112            2,195            2,118            2,127            

181-360    2,145            2,071            2,120            2,149            2,212            2,284            2,404            2,197            2,331            2,443            2,353            2,286            2,109            

More than 1 year   5,238            5,111            5,341            5,388            5,134            5,150            5,102            4,964            4,998            4,969            4,720            4,621            4,576            

     Sub Total 20,414          20,711          20,409          20,479          19,386          20,970          18,897          18,219          18,648          18,198          18,828          19,326          19,319          

 Interest due 1,224            1,112            1,014            1,026            1,055            1,067            1,088            1,130            1,171            1,216            1,229            1,265            1,310            

Total Gross A/R plus interest 21,638$        21,823$        21,423$        21,505$        20,441$        22,037$        19,985$        19,349$        19,819$        19,414$        20,057$        20,591$        20,629$        

Aged Accounts Receivable Focus of Collection Efforts

Dec Nov Oct Sept Aug July June May April March Feb Jan Dec

Greater than 60 days: 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2020

A/R 11,093$        11,360$        11,012$        11,334$        11,554$        11,393$        11,640$        11,683$        11,386$        11,710$        12,143$        11,242$        11,208$        

Less: Multi-Tenants (2,981)          (3,104)           (2,569)           (2,831)           (2,941)           (2,765)           (3,095)           (3,124)           (2,641)           (2,847)           (3,127)           (2,676)          (3,039)          

         Receiverships (1,995)          (1,971)           (1,985)           (2,008)           (1,961)           (2,125)           (1,966)           (1,995)           (2,048)           (2,023)           (2,018)           (1,976)          (2,105)          

         Liens (2,220)          (2,189)           (2,196)           (2,281)           (2,472)           (2,112)           (2,274)           (2,236)           (2,304)           (2,410)           (2,296)           (2,165)          (1,858)          

     Total 3,897$          4,096$          4,262$          4,214$          4,180$          4,391$          4,305$          4,328$          4,393$          4,430$          4,702$          4,425$          4,206$          

35% 36% 39% 37% 36% 39% 37% 37% 39% 38% 39% 39% 38%

Collection Efforts

Dec Nov Oct Sept Aug July June May April March Feb Jan Dec

2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2020

Shuts * 76$               113$             15$               -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Red Tags ** -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Receivers 35                 8                   33                 6                   5                   5                   12                 5                   9                   5                   6                   13                 20                 

Top 100 Collection Calls 78                 38                 257               334               142               237               318               250               242               108               191               99                 257               

Other 
(1)

1,091            1,576            1,404            1,217            1,344            878               1,345            1,028            1,222            1,104            1,093            1,425            1,290            

     Total 1,280$          1,735$          1,709$          1,557$          1,491$          1,120$          1,675$          1,283$          1,473$          1,217$          1,290$          1,537$          1,567$          

* Number of shuts 155               211               24                 

** Number of Red tags
(1)

  Includes:  Notices and letters and legal initiatives.  
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Solar Savings and Program Update
Presentation to: 

The Representative Policy Board

January 27, 2022

Amy Velasquez
Environmental Compliance & Sustainability Lead
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North Sleeping Giant Solar Array

2
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North Sleeping Giant Solar Array Facts

3

 2015 begin operation of 1 Megawatt (MW) 
solar array 

 Covers approximately 5 acres

 Power Purchase Agreement (PPA)

 Site was not prime forest

 Produced ~1.4 MW in 2015 or 108% site 
energy
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NSG Solar Array Savings Summary

4

Confidential Information - For Board Use Only - Do not Redistribute    Page 78 of 105



5

Virtual Net Metering

5

 Surplus solar production can be assigned to 
another site’s meter

 Restricted to State, Agricultural and Municipal 
customers

 Since 2011, RWA has supported legislation to 
include political subdivisions as a host

 CWWA supported legislation adding private 
and public water utilities
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Next Steps

6

 Virtual Net Metering still restricted to State, 
Agricultural and Municipal 

 Many benefits to revised solar program

 Evaluating several RWA sites for feasibility

 Purchasing best option but large capital 
investment
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To the Five Member Authority Board:              January 27, 2022 

 

I am pleased to provide you with the January 2022 Board report. The below updates support some of my strategic 

priorities for Fiscal Years 2022-2023, and align with the goals and objectives in the 2020-2025 Strategic Plan. 

 

Six-Month Fiscal 2022 Personal Priorities/Strategic Actions Update 

 

You may recall at the February 2021 board meeting, I outlined my five personal strategic priorities for fiscal years 

2022-2023, they include: 1) water system needs; 2) commercial business growth; 3) acquisitions and partnerships; 

4) diversity, equity and inclusion; and 5) development of Leadership Team. I will share a six-month Fiscal 2022 

update on my personal priorities and our Fiscal 2022 strategic action initiatives at the January compensation 

committee meeting in executive session. 

 

CHRO Recruitment 

 

A professional search continues for the position of Vice President Chief Human Resources Officer (CHRO). 

Concurrently, Paul Joseph joined the RWA as our Interim VP of HR. Paul took over for Jeanine Reckdenwald, whose 

last day at the RWA was January 11. Paul has extensive experience in employee and labor relations, talent 

acquisition, and compliance and ethics. As part of his provisional assignment, Paul will attend the Authority and 

RPB meetings. 

 

Commercial Business Update 

 

Progress continues with our commercial business initiatives. We recently launched our WellSafe suite of products 

in a pilot mode and are planning a more expansive outreach and marketing effort, post a pilot assessment. Efforts 

continue with pursuing the acquisition of a regional environmental lab as well as another well services company.  In 

addition, we recently entered into a partnership agreement with the Town of Wolcott Sewer & Water division, as a 

part of our efforts to offer PipeSafe to homeowners outside of the RWA service territory. 

 

Advancing Our Ability to Appreciate Differences across RWA 

 

At a January employee Teams-cast I hosted and was attended by some 120 employees, we looked back at 2021, 

forward to 2022 and announced our 2021 STARS Award winner. As part of the program, I introduced members of 

the RWA’s TIDE (Tapping Inclusion, Diversity and Equity) Council and our Diversity, Equity and Inclusion (DE&I) 

program partner, Andrèa Hawkins from Leading Culture Solutions (LCS), to provide an update on our journey. 

Collaborating with LCS throughout 2021, we administered a survey to all employees, established the TIDE Council, 

and conducted focus groups to gain insight into championing a more diverse and inclusive workplace. The survey 

and focus group data informed our DE&I mission, vision and values, and the development of our DE&I roadmap, 

which we will share with you, along with our 2022 plans, at this month’s board meeting. 

 

Status of Strategic Partnering Agreement with Tighe & Bond 

 

As you may recall, in August 2020, I led the creation of a new professional service and strategic partnering agreement 

with Tighe & Bond (T&B) – an engineering, design and environmental consulting services firm. I recently met with 

the President and CEO of T&B to discuss how the professional services agreement is progressing. I am pleased to 

report that the strategic partnership is continuing to work as designed. Our Capital Planning & Delivery team 

continues to meet regularly with T&B and solicits their input in a myriad of areas including project budgeting, 

opinions on aspects of projects, and feedback on the general system and master planning. Essentially, T&B offers 

this counsel and these support services at no cost as part of our strategic partnering agreement. 
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What follows are important developments and updates organized by the four perspectives of the Balanced Scorecard: 

Financial, Customer & Constituent, Employee Learning & Growth, and Internal Business Process. 

 

Sincerely,  
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FINANCIAL PERSPECTIVE 

 

 

Maintenance Test  

 

Cash collections of approximately $8.7 million for the month of December were approximately $0.7 million under 

budget. This variance is primarily due to the timing of cash receipts. Year-to-date cash receipts remain above budget.      

As we progress through Fiscal 2022, there is still uncertainty regarding the financial impacts of the pandemic, 

including on employment levels and customers’ ability to pay. The current projection for FY22 is 116% coverage 

with no shortfall. 

Water Revenues 

 

Total water revenues (including metered, wholesale and fire) were slightly under budget by approximately $0.1 

million (0.2%) through December (fiscal year to date).  

 

Water Production  

 

The average daily draft in December was 37.0 MG, which compares to 37.1 MG in December 2020. The peak day 

draft for the month occurred on December 28, 2021 when 39.2 MG of water was delivered to the system. The peak 

day draft in December 2020 occurred on December 24, 2020 when 39.2 MG was delivered to the system. Wholesale 

water to other utilities totaled 97.5 MG in December 2021 as compared to 76.5 MG in December 2020.  

Capital Program  

 

Summary: Capital Expenditures as of December 31, 2021 

000's Omitted    

   Fiscal  

  Revised YTD  

  Budget Expenditures Over/(Under) 

1. Natural Resources 1,207 611 (596) 

2. Treatment 2,928 2,304 (624) 

3. Transmission & Distribution 7,593 7,712 119 

4. General Plant 2,993 1,556 (1,437) 

5. Contingency - - - 

 Sub-Total 14,720 12,183 (2,537) 

6. State & Redevelopment 2,500 556 (1,944) 

7. Non-Core Billing 735 668 (67) 

 Total 17,955 13,407 (4,549) 

 

Collection Activity 

 

Accounts receivable over 60 days, net of liens, receiverships and multi-family balances, is at $3.9 million compared 

to $4.2 million for the same month last year. In December 2021, net past-due accounts, excluding multi-family 

tenants, properties that are in receivership, or on which we have placed liens, were 35% of total accounts receivable 

60 days past due compared to 38% in December 2020.   

 

A top 100 delinquent account review was performed by a dedicated RWA resource in December. The aging reports 

are broken down by Commercial, Industrial, Residential and Public Authority accounts, and outbound collection 

calls resulted in recoveries of $78,000 in December. 
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Commercial Services 

 

PipeSafe Protection 

 

As of December 31, 2021, total subscribers by the program were as follows: 

 

Program November December 

PipeSafe Water Repair 57,373 56,241 

PipeSafe Sewer Repair 41,866 41,131 

PipeSafe Septic Repair 862 838 

PipeSafe Complete (Home Plumbing Repair) 5,893 6,049 

  Total Subscribers 105,994 104,259 

 

Total repairs by type of service were as follows: 

 

Program 
December 2021 Repairs FY 2022 Repairs 

Number Cost Number Cost 

Water 4 $22,197 28 $117,306 

Sewer 168 $59,460 926 $351,095 

Septic 0 $0 4 $5,690 

Interior Home Plumbing 48 $15,650 307 $97,993 

  Total Repairs 220 $97,307 1,265 $572,084 

 

Cancellations result from property closings, foreclosures, bankruptcies and receivership, while new entrants were 

associated with marketing and advertising initiatives.    

  

Laboratory Testing   

 

The laboratory performed analyses for both internal and external customers. The total number of samples analyzed 

was 2,714. The number of parameters that resulted from these samples was 10,009. 

 

The 58% of analyses conducted were for external fee service customers. 

 

Approximately 42% of the work was for internal customers and regulatory requirements. The analyses conducted 

included compliance samples, raw water monitoring, distribution requests, customer complaints and research. 

 

Outside Fleet 

 

 December 2021 
FY 2022 

YTD 

FY 2021 

YTD 

November Revenue $7,533 $47,647 $40,423 

Note: Fleet reports private repair financial statistics for one month in arrears. 

 

Forestry Revenue 

 

 FY 2022 FY 2021 

December Revenue $9,732 $3,395 

FYTD $12,680 $14,816 

 

We received one timber sale payment in December 2021, similar to that in December 2020. 
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Other Revenue Programs 

 

Cross-Connection Testing Revenue 

 

The primary focus of cross-connection testing during December was in New Haven. 

  

 FY22 FY21 

December - Revenue $17,220 $25,355 

FYTD $266,057 $274,192 

 

This revenue stream is a result of fees charged for testing services provided by our staff to customers.  

 

Devices tested in December 2021 totaled 366 as compared to 565 in December 2020.  

 

FYTD Comparison Inspections and Device Testing: 

 

 FYTD22 FYTD21 Difference 

Inspections 2,766 2,749 +17 

Device Tests 4,869 5,068 -199 

 

Recreation 

 

 December November 

 2021 2020 2021 2020 

Permit Holders 5,655 6,016 5,578 5,758 

 

 

 Held a Christmas tree-cutting event at Lake Gaillard with 63 trees harvested. 

 Held an invasive plants walk at Lake Saltonstall with four participants. 

 Re-blazed trails at Lake Bethany. 

 

 

 

CUSTOMER & CONSTITUENT PERSPECTIVE  

 

 

In December, the Customer Care Center received 5,773 calls and our staff handled 5,485 of those calls; our answering 

service handled the remaining calls. The staff’s adherence to schedules and call-handling guidelines resulted in an 

average answer speed of 65 seconds and an abandonment rate of 5%.  The team processed 675 property closings in 

December. 

 

This month, 155 delinquent accounts were disconnected for non-payment resulting in the collection of $76,000 for 

restoration of service.  

 

Meter Reading & Field Service 

  

The AMI system over the last 30 days had a successful read rate of 99.22%.   

 

Periodic meter changes continued during the month of December with 80 meters being changed. 
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Communications & Outreach 

 

 Participated in the Connecticut Recyclers Coalition (CRC) December Board meeting; RWA’s Government 

and Public Relations Specialist elected to serve as the CRC President. 

 Met with the Community Foundation for Greater New Haven to discuss potential funding opportunities. 

 Submitted Dept. of Economic & Community Development Intent to Apply form for the CT Communities 

Challenge Grant. 

 Outreach and virtual classes were presented to 254 students from five schools in Hamden, New Haven, and 

West Haven; loan boxes were used by 60 students from two schools in New Haven and North Haven. 

Sustainable Solutions 

 

Former Hamden Middle School Remediation Status 

 

New items this month regarding our obligation to remediate the former Hamden Middle School site and adjoining 

properties under DEEP consent order included the following: 1) we received the signed Environmental Land Use 

Restriction (ELUR) from DEEP for the former middle school property. The ELUR will be recorded on the Hamden 

land records in January; 2) continued working with the attorney representing the property owner for the former 

Community Center to amend the ELUR application to reflect the change in ownership; and 3) analytical results from 

monitoring well sampling in accordance with our post-remediation groundwater monitoring plan were in compliance 

with DEEP remediation standards for the third consecutive quarter.  We will be able to discontinue monitoring upon 

four consecutive compliant quarters.  

North Cheshire Quinnipiac River Diversion Permit 

In response to our updated 1994 renewal application submitted in June 2021, DEEP issued a new diversion permit for 

the North Cheshire Wellfield. The new permit has a term of 25 years and will continue to allow groundwater withdrawals 

up to 2.8 MGD over and above the grandfathered 2.7 MGD registered diversion for the North Cheshire Wellfield (total 

of 5.5 MGD). Wellfield pumping will be subject to the same river-flow-based flow restrictions as the prior permit. The 

new permit significantly reduces our monitoring requirements, including cost sharing the funding of the Wallingford 

USGS flow gauge, which will now be prorated fees among the RWA, Meriden, and Southington, as opposed to 100 

percent RWA. Overall, our annual monitoring costs will be reduced by over $40,000 annually from the prior permit.   

Greater New Haven Water Pollution Control Authority (GNHWPCA) Sewer Lining Project 

The GNHWPCA completed a 42” main lining project adjacent to Lake Whitney. Crews are now restoring RWA land 

and fencing the area that was impacted from the project. A similar lining and bypass process is being conducted at a 

more northern location near Lake Whitney on Whitney Avenue and Waite Street. The RWA continues to inspect the 

project and work with GNHWPCA to maintain proper best management practices. 

Proposed Beacon Falls Housing Development, Hopp Brook Diversion Watershed 

The Beacon Falls Planning and Zoning Commission denied an affordable housing application for 109 units on 59 

acres within the Hopp Brook Diversion watershed. The Hopp Brook Diversion serves as the largest source of water 

to the RWA’s inactive Peat Swamp Reservoir. Concerns cited by the Commission included septic system, parking, 

road width and traffic issues. Our comment letter identified source water protection concerns related to density, loss 

of forest, septic systems and storm water management. 

Mill River Debris Removal, 2200 Whitney Avenue, Hamden 

The Hamden Inland Wetland Officer contacted us regarding unauthorized river bank clearing on RWA property and 

removal of debris from the Mill River. RWA’s Environmental Planning team confirmed that this work was done by 

a contractor hired by the RWA at the request of the Hamden Department of Public Works, who did not notify the 

Inland Wetland Officer. We are engaged in ongoing discussions with town officials concerning this matter. 

Invasive Plants  

Real Estate staff documented and treated invasive populations in North Branford and Guilford.  
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Mill River Stream Flows 

Environmental Planning continues to monitor flows in the Mill River basin in collaboration with USGS. Data is collected 

continuously at the Mill River Mount Carmel Avenue gauge. Flows were below average for the month of December at 

the USGS gauging site, due to continued high volume precipitation events. RWA gauging site values were below 

average for the month.   

Diversion Monitoring 

Source water monitoring for the company DBP reduction initiative was conducted in December. Sites throughout 

the Gaillard system were monitored for in situ parameters, with a focus on sources directly impacting the Gaillard 

reservoir. Samples for laboratory analysis of nutrients, total organics carbon (TOC), and dissolved organic carbon 

(DOC) were also collected at each site. Additionally, samples were collected at the Farm River East Haven Diversion, 

Beaver Swamp Brook at Hosley Ave, and the Furnace Pond/Saltonstall railroad culvert. 

Downstream Release Requirements 

All monitored lakes, including Lake Gaillard and Lake Hammonasset, were below spillway during the month of 

December. Weir levels were monitored at both lakes to ensure sufficient water is being released to meet DSR 

thresholds and maintain critical downstream ecosystems. Adjustments were made on two occasions at the 

Hammonasset Dam to increase downstream release and to maintain compliance. No issues maintaining satisfactory 

DSR were encountered during the month of December.   

Rainfall (Inches) 

 

 Current Year Previous Year Historical Average 

December 2021 1.55 4.25 4.09 

Fiscal YTD (6/1/21 – 12/31/21) 31.13 25.10 27.14 

 
 

 

Reservoir Levels (Percent Full) 

 

 Current Year Previous Year Historical Average Drought Status 

December 2021 85 81 72 None 

 

Unaccounted-for-Water  

 

The net unaccounted-for-water (UAW) calculated for the period of October 2020 through September 2021 is 11.75%.     

 

Calculations for UAW include a three-month lag in order to account for all billing within a quarter, and use a 12-

month average of production and consumption data.   

 

A summary of the net unaccounted-for-water results are in the following table: 

 

Values 

Aug 2020 – Jul 2021 

Values 

Sep 2020 – Aug 2021 

Values 

Oct 2020 – Sep 2021 

11.16% 11.73% 11.75% 

1,782 Million Gallons 1,871 Million Gallons 1,863 Million Gallons 
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EMPLOYEE LEARNING & GROWTH PERSPECTIVE 

 

 

Safety  

 

There were no OSHA recordable injuries in December. To date, three injuries in FY22 were preventable.  

Deer Hunt Safety Debrief 

Due to an injury sustained by a hunter during this year’s deer hunt, a safety debrief was held with Natural Resources, 

Safety and our Police department. The RWA is recommending additional fall-assist devices for hunters at next year’s 

hunt. The team also planned improvements to the check-in and check-out processes with our hunt volunteers. While 

the RWA does not bear any liability to the injury sustained during the hunt, the enhanced safety measures should 

prevent any further mishaps.  

ICS Saltonstall Raw Water Pump Station 

We experienced an emergency event at the Saltonstall Raw Water Pump Station in December. A fencing company 

installing a guardrail mounted metal posts in to the cement conduit protecting the electrical and SCADA cables that 

run from the plant to the pump station. Due to the electrical connections, the generator located on the Saltonstall 

campus could not be used to power the pump station. An emergency generator was rented to power the pump station. 

Our I&C team set-up temporary SCADA connections to allow the plant to operate using automated controls. Full 

restoration was completed within a few days. Moving forward, we are developing new guidelines for marking on 

our properties during projects. The general CBYD marking was not enough to detect this RWA-owned conduit. 

Safety Training 

 

Some 28 employees received 51.5 hours of safety training in December including air-powered pumps, asbestos, 

confined space entry and operating Genie lifts.  

 

COVID-19 

 

In December, nine employees tested positive for COVID-19. Due to the holidays, there was no transmission of 

COVID-19 to other RWA employees. 

 

Personnel Updates 

 

Sunder (Sunny) Lakshminarayanan filled the position of Vice President Engineering & Environmental Services. We 

also hired a plumber for Well Services. There were three resignations during December. 

The total number of RWA full time equivalents (FTEs) as of December 31, 2021, is 261.5 compared to the budget 

of 275 FTEs for the month of December. Of this number, 141 are Management, one belongs to the UPSEU Union, 

and 119.5 are in the Steelworkers Union. 

Employee Relations 

 

There are currently two pending arbitrations which are waiting to be scheduled. There are currently no outstanding 

grievances at this time. 
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INTERNAL BUSINESS PROCESS PERSPECTIVE 

 

 

Operations  

 

Water Treatment  

 

Miscellaneous repairs and scheduled asset replacements were completed throughout all four surface water treatment 

plants and groundwater facilities. Major maintenance projects and activities at the Lake Gaillard Water Treatment 

Plant included: the backwash polymer mixing system instillation was completed and both units are in service; staff 

drained and cleaned clarifiers #3 and #4.   

 

Major maintenance projects at the Lake Saltonstall Water Treatment Plant included: staff performed jar testing to 

improve filter performance once distribution flow changes occur.     

 

Major maintenance projects at the Lake Whitney Water Treatment Plant included: Whitney is on-line with all four 

filters operational; the raw water valve actuators are not able to operate in automatic so daily plant operations have 

been adjusted until the actuators are replaced. After the new actuators are received and installed, the plant will return 

to full-day operations.   

 

Major maintenance projects at West River Water Treatment Plant included: staff added Granular Activated Carbon 

(GAC) to filters #1 and #3 and replaced the surface wash arm nozzle caps, as well as changed active reservoirs from 

Lake Watrous to Lake Glen to improve raw water quality. Currently, Lake Dawson and Lake Glen are in use and 

plant performance has improved.  Site work continues for the Dissolved Air Floatation capital project. The Pilot 

Hydrogen Peroxide feed system is on-line and daily chemical analysis is being performed to monitor performance. 

 

Field Operations 

CBYD Markings 

 

Through the Call Before You Dig (CBYD) clearing house, the RWA performed 1.422 markings in December with 

an FYTD total of 17,265. Markings for the month of December 2021 were at .02% more than December 2020. 

 

Distribution System Flushing 

 

Our field operations crews flushed 1.4 miles of water mains in New Haven during the month of December. To date, 

we have completed 96.24 miles of main cleaning. Our crews flushed 9.39 miles of main for Department of Public 

Health compliance reporting.  

 

Main Breaks 

 

There were eight main breaks and 14 unplanned system repair/replacements (contractor damaged main repair, gate 

replacement, etc.) occurred during the reporting period.   

 

Fire Flow Tests 

 

Fire hydrant flow tests are conducted at the applicant’s request; there were five tests performed during December. 

The purpose of the test is to determine the hydraulic characteristics of the water distribution system at the location 

of their project site.  

 

During December, the RWA continued to expand the use of fire flow testing to determine areas that require 

mechanical cleaning and quality review of its upcoming hydraulic model update.  
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Derby Water Storage Tank 

 

During December, the RWA was informed by the City of Derby that DEEP requested an updated appraisal on the 

Lombardi property. The RWA’s attorney submitted updated appraisals to the City of Derby who forwarded them to 

DEEP per their request in granting the lien release letter to the City of Derby to lease the land for the tank. The City 

is now waiting on DEEP to respond. 

 

West River Water Treatment Plan Improvements Project 

 

During December, the Associated Construction Company (ACC) continued their construction submittal efforts.   

Time sensitive and critical materials with long lead times including yard pipe, the generator, and the retaining wall 

formwork have been submitted. A planned plant shut down occurred that allowed ACC access to the rapid mix tank 

to perform measurements required for future critical treatment plant shutdowns. The contractor also gained access 

to the top of filter media in Filter Basin #1 to obtain measurements for the filter underdrains. A meeting was held 

with UI, to coordinate the new electrical service and transformer that will be installed at the site. A majority of the 

site work has been shut down for the winter until submittals have been approved and materials are available.  

 

Lake Whitney Dam 

 

During the month of December, GZA Geo Environmental, an environmental consultant, performed work associated 

with further development of design drawings for the Lake Whitney Dam Rehabilitation. A final Value Engineering 

Services report was submitted by the engineering firm, GHD, and is being reviewed by RWA staff. Additionally, 

GHD is performing a review of the dam’s stability analysis done by GZA. Review comments were performed by 

GHD and were forwarded to GZA for their feedback. GZA submitted a response that is being reviewed by RWA 

staff. A virtual meeting was held this month between all parties to discuss an agreed upon direction to resolve the 

issue with the dam’s proposed stability analysis. After a detailed discussion, all parties agreed that if a properly 

conductive grouting program were implemented this would resolve the existing dam’s stability.   

 

Contracts & New Services 
 

In December, there were no applications received for large services, as compared to five in December 2020, and six 

in November 2021. This month, there were 28 feet of main extension contracts executed, as compared to 285 feet of 

main extension contracts executed in December 2020. There are 4,723 feet of main extensions contracted to date in 

Fiscal Year 2022. 

 

Information Technology and Transformational Activities  

 

The RWA CIS Selection team completed the reading and scoring of the 11 vendor responses received from our 

September CIS RFP. The team identified four vendors to shortlist for Phase 2 of CIS RFP evaluation, notifying them 

of the demonstration schedule for January 2022.   

The CIS Selection Team finalized the demonstration scripts and evaluation criteria. With the rise in COVID and the 

RWA’s transition to an expanded remote work format, the team modified the demonstration format, establishing 

virtual meeting structures. Additionally, the Business Transformation Team created an online evaluation form using 

SmartSheet to gather and compile the participant feedback to ensure demonstration participants could easily submit 

their evaluations of the virtual sessions. 

The Business Transformation Team supported the Billing Program Project go-live activities for the Customer 

Advantage Portal and the Monthly Billing Conversion. The team completed test scripts and defect remediation, as 

well as regression testing prior to go-live. After the technical teams completed the installation and migrations, the 

Business Transformation Team conducted additional business validation activities to ensure successful operations 

prior to releasing the solutions to the business areas. The team continues to identify additional process efficiencies 

and address lower level open defects that have transitioned to operational remediation and management.   

 

Confidential Information - For Board Use Only - Do not Redistribute    Page 92 of 105



 

 

 

RPB COMMITTEE MEETINGS 

 

 

Month Meeting Will Attend 

January 2022 Finance Committee 

Monday, Jan 10 at 5:00 p.m. 

 

Catherine 

Land Use Committee 

Wednesday, Jan 12 at 5:30 p.m. 

 

Kevin 

Consumer Affairs Committee 

Monday, Jan 24 at 5:30 p.m. 

 

Suzanne 

 

February 2022 Finance Committee 

Monday, Feb 14 at 5:00 p.m. 

 

Tony 

Land Use Committee 

Wednesday, Feb 9 at 5:30 p.m. 

 

Catherine 

Consumer Affairs Committee 

Monday, Feb 28 at 5:30 p.m. 

 

Kevin 

   

March 2022 Finance Committee 

Monday, Mar 14 at 5:00 p.m. 

 
Suzanne 

Land Use Committee 

Wednesday, Mar 9 at 5:30 p.m. 

 

Kevin 

Consumer Affairs Committee 

Monday, Mar 21 at 5:30 p.m.  

 

Catherine 
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  UNAPPROVED DRAFT   

 

South Central Connecticut Regional Water Authority 

Compensation Committee 

 

Minutes of the July 15, 2021 Meeting 

 

A regular meeting of the South Central Connecticut Regional Water Authority Compensation Committee 

took place on Thursday, July 15, 2021, via remote access.  Chairman DiSalvo presided. 

Present:  Committee – Messrs. DiSalvo and Borowy, and Mss. LaMarr and Sack 

Absent: Committee – Mr. Curseaden 

Management – Mss. Kowalski, Reckdenwald and Messrs. Bingaman, Courchaine, Norris and Singh 

Staff – Mrs. Slubowski 

The Chair called the meeting to order at 3:10 p.m.   

On motion duly made by Mr. Borowy, seconded by Ms. LaMarr, and unanimously carried, the 

Committee voted to approve the minutes of its January 21, 2021 meeting. 

 Borowy  Aye  

 Curseaden Absent 

 DiSalvo Aye 

 LaMarr  Abstain 

 Sack  Aye 

Ms. Reckdenwald, the RWA’s Senior Vice President of Corporate Services, reviewed with members the 

FY 2022 Work Plan and updated Committee Charter with members.  

After discussion, on motion made by Ms. Sack, seconded by Ms. LaMarr, and unanimously carried, the 

Committee voted to approve the revised Committee Charter, as presented.  

Borowy  Aye  

 Curseaden Absent 

 DiSalvo Aye 

 LaMarr  Aye 

 Sack  Aye 

Mr. Bingaman, RWA’s President and Chief Executive Officer (“CEO”), reviewed the FY 2021 Strategic 

Planning results update and Global Metrics, which included: 

 Customer experience 

 Employee perspective 

 Environmental services and recreation 

 Efficient delivery of clean safe water 

 Innovation & technology 

 Financial health & commercial business opportunities 

He provided an update of the RWA’s FY 2022 goals and global metrics based on the four perspectives of 

the balanced scorecard, which support RWA’s strategic plan.  

At 3:45 p.m., Mss. Kowalski and Reckdenwald and Messrs. Courchaine, Norris and Singh withdrew from 

the meeting, and the Committee voted to go into executive session to discuss personnel matters. Present 

in executive session were Committee members, Mr. Bingaman and Ms. Slubowski. 
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South Central Connecticut Regional Water Authority   UNAPPROVED DRAFT        

Compensation Committee  

July 15, 2021   

 

2 

 

Borowy  Aye 

 Curseaden Absent 

 DiSalvo Aye 

 LaMarr  Aye 

 Sack  Aye 

At 4:48 p.m., the Committee came out of executive session. 

Chair DiSalvo stated that it was the consensus of the committee to recommend a salary increase and FY 

2021 bonus for the Chief Executive Officer (“CEO”) based on performance and the Willis Tower Watson 

(WTW) data presented, and, based on the CEO’s recommendations and WTW data, salary increases and 

FY 2021 bonus payouts for RWA’s officers, as discussed in executive session, all effective August 1, 

2021. 

At 4:50 p.m., the meeting adjourned.  

      

       ____________________________ 

       Anthony DiSalvo, Chairman 
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DE&I Update

1/27/22
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RWA

Progress on Our Journey to Inclusion

2
Kick-Off Journey to Inclusion with LCS 

4/30 - Administered Survey

6/14 - Established TIDE Council

Listen -
Current State

– Kicked off Listen Phase
– Conducted Survey
– Conducted Focus Groups & 

Interviews
– Analyze Survey Data

Form DE&I 
Council

– Established TIDE Council
– Co-Create DE&I Mission, Vision and 

Values
– Develop DE&I Roadmap

Learn

– Scheduled Community 
Conversations

– Entering Learn Phase
– Leadership Re-Center
– All Employee Training

8/5 - Conducted Focus Groups

9/24 - Conducted Survey Data Review

11/17 - Developed DE&I Roadmap

11/3 - Established DE&I Mission, Vision, and Values
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To build an equitable and inclusive culture 
valuing all employees.

Strengthen our foundation for innovation 
and future growth by providing opportunities 
for all.

Honesty – -We are accountable by measuring ourselves 
against the highest standards of honesty, trust and 
respect.
Open minded – -Understanding that an open-mind 
encourages expression, compromise and awareness for 
others.
Welcoming – -Moving beyond simple tolerance and 
accepting each individual's uniqueness.
Unbiased – Show authenticity, individual appreciation 
and patience ultimately striving for an unbiased mindset.

CENTRAL CHALLENGE: To strengthen transparency and inclusion to 
improve trust, improve morale, and grow equitably.

STRATEGIC PRIORITIES & INITIATIVES

DE&I MISSION: To build an equitable and inclusive culture valuing 
all employees.

DE&I VISION: Strengthen our foundation for innovation and future 
growth providing opportunities for all.

1.0 - Redefine the meaning of leadership 
1.1 - Career Growth Mentorship
1.2 - Create Development Plans for all

1.2a - Empowering participation in leadership training/ teambuilding
1.2b – Accountability
1.2c - Include competency for DEI goals – Trustworthy

2.0 - Increase employee engagement
2.1 - Employee events/Parties

2.1a - team building exercises-like Eagles Flight
2.1b - Department expo (overview of the entire function)

3.0 - Model well-being first mindset and behaviors
3.1 - Support work/life balance

3.1a - Standardizing or customizing department flexibility (work from 
home)

3.2 - Incorporate wellness program into workplace.

Mission

Vision

Values

DE&I Roadmap – 2021-2022
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The following is an overall summary of key areas of strength for RWA – includes verbatim responses.

Belonging Feel Safe

Collaboration FairnessSupported

Key Findings and Observations: Summary of Strengths

STRENGTHS
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The following is an overall summary of key areas to address as RWA creates their future:

Leverage Strength 
of Diversity Transparency 

Active 
Listening Fairness

Key Findings and Observations: Summary of Opportunities

OPPORTUNITIES

1 2

3 4

Respect

5

5
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Common Themes

6

In Leadership, 
and across all 
departments; 

with new 
hires; and of 

thought 

Improve 
communication; 

Inclusive 
environment; 
Welcome to 
participate; 

Clear 
understanding 

of path to 
success 

Top-down 
change; 

Address union 
issues; 

Respect; 
Improve 
company 
culture; 
Active 

Listening

Eliminate 
favoritism; 

Equitable pay 
and benefits; 
Merit based 

advancement; 
Accountability 

Less silos, 
more 

engagement 
across 

departments 
and with 

leadership

Leverage 
Diversity Transparency Value All 

Employees
Fairness Collaboration
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Learn – Learn History & 
Language

Lean-in – Train & Practice

Live – Walk the Talk

Listen – Assess the current 
state of DE&I in all companies
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Learn – History, Language, Business Case

Business 
Case

LanguageHistory

Providing leaders with DE&I context and language will help to 
increase confidence to drive productive discussions.  Understand the 
business case for change.

How did we 
get here?  

What is at the 
root of the 
inequities?

What do the 
words describing 

DE&I mean?  
How does the 

knowledge shape 
our interactions?

How does 
DE&I help us 
achieve our 

goals?

*
*Groundwork 
for Sustainability
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Program Success Criteria
●Championing by CEO, Board and Senior Executive Teams
●Access to, and involvement from the TIDE Council
●Access to and support from our Project Management Office and 

other resources as needed
●Support from Internal and External Communications, Marketing   

and Branding teams
●Engagement of Middle & Front-Line Managers and all Staff
●Timely response when requesting information to advance the work
●Administration Support who can help with coordination within our 

organization
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Questions? 
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