
  

   

 

 
South Central Connecticut Regional Water Authority 

Via Remote Access** 

AGENDA 

Regular Meeting of Thursday, February 24, 2022 at 12:30 p.m. 

 

 
A. Safety Moment  

B. Meet as Audit-Risk Committee: C. LaMarr 

1. Cyber Security Update – Including Executive Session: M. Steinmetz, R. Fontana, and K. 
Schnaitmann 

2. Plan of Audit – FY 2022: D. Flint and R. Nossek 
3. Approve Minutes – December 16, 2021 meeting 

C. Consent Agenda 

1. Approve Minutes – January 27, 2022 meeting 
2. Capital Budget Authorization – March 2022 
3. Capital Budget Transfer Notification (no action required) – March 2022 
4. Monthly Financial Report – January 2022 
5. Accounts Receivable Update – January 2022 
6. Derby Tank Update 
7. North Cheshire Update 
8. Bid Exemption – Sodium Hypochlorite Storage and Day Tanks 
9. Report on Code of Ethics Compliance for period ended November 30, 2021 

D. Finance: R. Kowalski 

1. Type B Amendment – LGWTP Sodium Hypochlorite Tank Replacement 
2. Type B Amendment – Contingency 
3. Consider and act on resolutions authorizing the project loan obligation and subsidy for the Brushy 

Plains and Seymour Well projects 

E. Reports on RPB Committee meetings 

F. Meet as Strategic Planning Committee: D. Borowy 

1. Approve Minutes – November 18, 2021 meeting 
2. FY 2023 Work Plan 
3. FY Strategic Plan Initiatives – Preview of employee meetings 

G. Act on matters arising from Committee meetings 

H. Updates: L. Bingaman  

1. COVID Update: P. Joseph 
2. *Monthly Board Letter Highlights – Including Executive Session: L. Bingaman 

I. Executive Session to discuss personnel matters 

** Members of the public may attend the meeting via conference call. For information on attending the 
meeting and to view meeting documents, please visit https://www.rwater.com/about-us/our-
boards/board-meetings-minutes?year=2022&category=1422&meettype=7605&page=. 
For questions, contact the board office at jslubowski@rwater.com or call 203-401-2515. 

*RPB Member (C. Havrda) is excused at I 

https://www.rwater.com/about-us/our-boards/board-meetings-minutes?year=2022&category=1422&meettype=7605&page
https://www.rwater.com/about-us/our-boards/board-meetings-minutes?year=2022&category=1422&meettype=7605&page
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Topic: Authority Regular Meeting 

Time: Feb 24, 2022 12:30 PM Eastern Time (US and Canada) 

 

Join Meeting (via conference call) 

Dial by your location 

        +1 312 626 6799 US (Chicago) 

        +1 646 876 9923 US (New York) 

        +1 301 715 8592 US (Washington DC) 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

        +1 408 638 0968 US (San Jose) 

        +1 669 900 6833 US (San Jose) 

Meeting ID: 838 8573 9092 

Passcode: 834665 

 

For questions, contact the board office at 203-401-2515 or by email at jslubowski@rwater.com 
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 UNAPPROVED DRAFT

 

  
South Central Connecticut Regional Water Authority 

Strategic Planning Committee 

 

Minutes of the November 18, 2021 Meeting 

 

The regular meeting of the Strategic Planning Committee of the South Central Connecticut Regional 

Water Authority took place on Thursday, November 18, 2021, via remote access. Chair Borowy 

presided. 

Present:   Committee Members Present– Messrs. Borowy, DiSalvo, Curseaden, LaMarr and Ms. Sack 

 Management – Mss. Kowalski and Reckdenwald, and Messrs. Bingaman, Courchaine, 

Norris, and Singh 

 RPB – Mr. Oslander 

 Staff – Mrs. Slubowski 

The Chair called the meeting to order at 1:30 p.m.  

On motion made by Ms. Sack, seconded by Ms. LaMarr, and unanimously carried, the committee 

approved the minutes of its August 19, 2021 meeting.  

Mr. Bingaman, the RWA’s President and Chief Executive Officer, provided an executive summary of 

key items of the internal business process improvements presentation. He also provided a high-level 

review of Key Performance Indicators (KPIs) and reported on two new KPIs, which included water 

system needs and cybersecurity. 

Mr. Singh, RWA’s Chief Information Digital Officer and Vice President of Customer Care, provided 

an internal business process improvements update, which included improvements to the customer and 

employee experience and highlights of critical customer projects/initiatives, including the commercial 

billing project launch.  

At 1:53 p.m., on motion made by Mr. Curseaden, seconded by Ms. LaMarr, and unanimously carried, 

the committee meeting adjourned.  

Borowy Aye 

Curseaden Aye 

DiSalvo Aye 

LaMarr Aye 

Sack  Aye 

        

       ______________________________ 

       David Borowy, Chairman 
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Strategic Planning Committee 
FY2023 Work Plan 

The Strategic Planning Committee, in collaboration with the CEO and management team, develops and recommends 
the overall strategic direction for the enterprise, monitors progress, reviews results as a basis for setting new strategy, 
and recommends actions to the Regional Water Authority (RWA) consistent with the Strategic Plan. 

June 2022

• Review FY22 Year-End Strategic Action Plan Update
& Global Metrics

• Review FY23 Strategic Action Plan & Global Metrics

August 2022

 Succession Planning Efforts Update

 November 2022

 Internal Business Process Improvements Update

February 2023

• 6‐Month Progress Review ‐ FY23 Strategic
Action Plan Update & Global Metrics
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Fiscal 2023 Strategic Action Themes

PERSPECTIVE TOP THEMES/ACTIONS

Customers/Constituents

• External/internal customer experience

• Self-service options for customers

• Key stakeholder outreach

Employee Learning & Growth

• Succession planning, cross training and knowledge transfer

• Workplace flexibility for attraction and retention

• Professional training and development

Financial

• Commercial enterprises in support of the utility

• Financial and capital management of resources

• Alternative employment incentives for retirement

Internal Business Process
• Process and project management

• Resource planning and timing to fully complete transformative projects

• Sharing of key information across functional areas; breakdown silos
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