South Central Connecticut Regional Water Authority
90 Sargent Drive, New Haven, Connecticut
or
**Dial in by phone
+1469-965-2517,,59694980# United States, Northlake
Phone conference ID: 596 949 80#

AGENDA

Regular Meeting of Thursday, August 28, 2025 at 12:30 p.m.

1. Call to Order
1. Safety Moment

2. Public Comment: The time limit granted to each speaker shall be three (3) minutes. Residents and customers may
address the Board.

3. Meet as Sole Member of the Claire C. Bennitt Watershed Fund (WSF): B. Stone

1.  Report of the WSF
2. Act on recommendation of WSF Chair for reappointment of Directors

4. Meet as Strategic Planning Committee: S. Sack

1. Approve minutes — June 26, 2025 meeting

2. Update on Strategic Consultant Requests for Proposals (RFPs) — Upon 2/3 vote convene in executive session
pursuant to C.G.S. Section 1-200(6)(E), to discuss matters covered by Section 1-210(b)(5)(A), pertaining to
trade secrets.

3. Consider and act on RFPs

5. Meet as Environmental, Health & Safety Committee: M. Ricozzi

1. Approve minutes — May 22, 2025 meeting

2. R&D/Innovation Update - Upon 2/3 vote convene in executive session pursuant to C.G.S. Section 1-200(6)(E),
to discuss matters covered by Section 1-201(b)(5)(A), pertaining to trade secrets.

3. FY 2026 BCE Work Plan

6. Consent Agenda

Approve minutes — July 29, 2025 special meeting
Capital Budget Authorization - September 2025
Monthly Financial Report — July 2025

Accounts Receivable Update — July 2025
RWAY/CIS Update — August 2025

Bis Property OSWA 660 Resolutions

oopwn

7. Finance: R. Kowalski

1. North Branford Tank Project Application — Financing Resolutions
8. Reports on RPB Committee Meetings
9. Business Updates: S. Lakshminarayanan

1. Monthly Business Highlights

2. *AWA Update: S. Lakshminarayanan and R. Kowalski - Upon 2/3 vote, convene in executive session pursuant
to C.G.S. Section 1-200(6)(E), to discuss matters covered by Section 1-210(b)(5)(A)(B), pertaining to trade
secrets and commercial and financial information.

10. Meet as Compensation Committee (Special Meeting): K. Curseaden

1. Approve Minutes — September 26, 2024 meeting

2. CEO FY 2025 Self-Evaluation on Strategic Priorities/Performance - Upon 2/3 vote, convene in executive
session pursuant to C.G.S. Section 1-200(6)(A) to discuss matters pertaining to performance and evaluation.

3. Officer Performance Reviews - Upon 2/3 vote, convene in executive session pursuant to C.G.S. Section 1-
200(6)(A), to discuss matters pertaining to performance and evaluation.

11. Act on matters arising from committee meetings

**Members of the public may attend the meeting in person or by conference call. To view meeting documents please
visit https://tinyurl.com/4b4mukzy. For questions, contact the board office at 203-401-2515 or by email at
jslubowski@rwater.com.

*RPB member (Mark Levine) is excused at item 9.2



Weekly Safety Topic

July 21, 2025

Title: Briving During Inclement Weather
Tﬂ!lﬂl"l-h'l Driving b0 inclement weather reguires extra caution and preparedness. Inclement weather
Safety such as rain, snow, ice, fog, or high winds can significantly increase tha risk of accidents 1t's
best tocavoid driving incinclement weather, if possibie. If vou dohave o venture gut in bad
waather, stay alert and follow the below tips (o stay safe

1. Plan Your Trip — Check weather and road conditions before heading out and pian your trip to avoid
#reas that are prone to flooding or other hazardous conditions.

4. Slow Down - Slippery roads reguire slower speeds to maintain control and allow for longer stopping
distances,

3. Increase Following Distance - Leave af least 4-6 seconds of space between you and the vehicle
ahead, especially in rain, snow, ar icy conditions. This will allow space for braking and maneywering
your vehicle,

4.  Use Headlights Wisely - Turn on headhights during rain, fog, snow, or low visibility to see and be seen,
Avoid using high beams infog. A good rule of thumb is if your wipers are on, your headlights should
be onas well.

3. Avold Sudden Movements - Brake, accelerate, and steer gently to prevent skidding or losing contral,
This is especially imporant 1o aveld ydropdaning or

B, Avold Crulse Control - it can redyce your reaction time and may cause [oss of controlon slick roads:
Curing inclement weather we want to stay alert,

7.  Awold Hazards- Streams, rivers and cubverts can quickly Become inundated with flood waters. [tis
best to avold areas where flash flooding can overtake a vehicle, Downed trees and downed wires can
aleo pose a risk toyou and vour vehicle. Turn around and find an alternate route,

Summary:

Driving in bad weather requires extra caution and patience. Being prepared for your trip can help to reduce
risk and protect yourself and others on the roadway. If the weather makes conditions too dangerous for safe
driving, pull aover safely, use your hazard lights and stay Inside your vehicle unti the conditions improve,
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The Claire C. Bemnltt Watershed Fand = Annual Meeting
af RWA az Saole Member

The 2&th of Augast is the date for the anpual meeting, &
sole member of the Claire C. Bennitt Watershed Fund (the "Fund™).

Enclosed afe documents seiting forth:

.  Watershed Fund Grants in Fiscal Year 2025
b. Watershed Fund Scholarships Granted in Fiscal Year 2025

Fund balances &5 of August 19, 2025 are:

& Fund reserved for schobarships: $107,108.16
b. General (unrestricted fund): 1,830,088 07

The Fand's financial statements ane sudited anmmzally by an

firmn, The Board of Directors retained Bailey Scarano of
Branford o audit the financial statements for Rscal year ended May
31, 2024, They will present their report ot the Septemiber [0, 2025
meeting of the Pund.
Encloged is the roster of the Fund's directars. The terms of Susan 8,
Aﬂhﬂﬁmhlﬁm.ﬁ-ﬂﬂm,lﬂmmmﬂ
this meesing. These directors have expressed interest on remaining for
aholher term.

Imummmn,smmﬂm Eclahan be



THE CLAIRE C. BENNITT WATERSHED FUND - FY 2025 GRANT APPLICATIONS
e

Applicant Project Amount Paid
£t Martin de Porres Cape Cod Whole-School Nature Program — iImmigrsiee aoutdonr nafure: £12.000
Bpdermy piogram far 67 grages 5-3 w-income innes ity stutdents plus staff far
208 Cofumbus Aver e Toue days in diverse exosrstems, from irtertidad 2ones (o vamiow types
Hew Maven, CT 06518 of waterways ard beaches found in Cape Cod.

Bock to Rock Earth Day 2025 Rock 1o Rock Earth Day Bide — 1o ralye seppost for local 510,000
Rige/Mew Haven Lecn SCP environmmienta prajects
GO Whitney Avenue
Miew Hawen, CT 06511
Mew Haven Urban Aesources | Creating Tree Pits for Mew Hawen — create 40 new broe pits and 1o 510,000
Initiatiog, InE. expand 40 peisting pits in low-canogy, low-Sncome aread,
195 Prospect Sweet
Mew Haven, CT 08551
Meew Haven Ecology Project Ewery Child Owtside 2024-2025: to get urban youth cisdoors 1o 410,000
[Comman Graund) experioncs the wonder and jow of natune whike lesining about precious
158 Springside Avenue resources of land and water,
Hew Haven, CT 06515
Caoalition for Sustainable Keeping our Waterways Chean: 1o purchase educational medaliions foe 45 SO0
Cheshire neighborhood groups e atlach to sorm water drains,
| Cheshire, CT 06410
Foundatlon for Greater New | New Haven Science Fair Program — to improve the cuality of education 510,300
Haven Chasmber of in the Mew Haven Poblic Schaols
Commeroe
500 Chapel Street; 10™ Floor
Hew Haven, CT 05510
Mew Haven Ecology Project Common Ground Summer Camp 2025 = to offer meanangful, suthertic S 100005
358 Springsidie Awenuwe EEPETIENCRS B nature forurban youth resdents. Campars agas 414,
Marw Haven, CT 06515
Profect Oceanclogy Watershed Stewards Project = to provide meansngful hards-on 510,000
1084 Shennecosset Road educations oppartunities 10 180 Branford studonts within their
Grobon, O 06340 watershed,
Savae the Saend A Community Vislon for Slk Lakes = Coatinge with cutreach and 510,000
137 Church Streat, 3% Floor edusatian (o tarm the SixLakes site Intoa pubtic park.
M Havan, CTO6510
SCCRWA Spring into Wates Unillity Caresrs — ntroduce high schood studerits 5o Lip to 54,000
90 Sargent Drive career opporturities to the RWA water utilities
New Haven, CT 06511
Solar Youth, Inc. Youth leadership through cutdoar learming = to emipewer youth Trom 510,000
53 Wayfarer Street under-resourced communities by fostering wonder in naturs and
New Haven, CT 06515 treating opportunities for connection, exploration and leadership.
Southern CT State Unlversity | Endawment — Payment /3 of 5 540,000
501 Cregesnt Street
Bipwr Havern, £T O6515
Mow Hovon Beology Praject | Rellef Funding = due to fecersl finding cuts S50.000
{Comman Grourd)
358 Springside Avenue
ew Hasan, €T 05515
Total _5191.800




THE CLAIRE E. BENNITT WATERSHED FUND
Schatarship Recipients
FY 2023
{2025-26 Academic Year)

Town/City = af Study
Cromin, Devin Sevmour High Schoal Bevmdr LN Environmental Enginesring
Junic)
Graver, Adaline A. Giraver Branford High Schoal Branford LICONN “Envirimmental Scicnce
fFreatiman =
Grevelding, Coii Cheshire High Schonl Cheghine LICONN Environmerizal Scienoe.
(Junior)
fnrmom, Katherine Branford High Schoal Branfird University of Vermont Enviroméntal
{Freshman} Stitnte ChemistryEnvinnmental
Engingering
Hermandez, Mayorie Sound School West Haven Southern CT Siate Env. Systems and Sustainable
{#unior} University Swdies'Coastal Marine Systems
Minor: Biology
Eapogzas, Viclo Méw Haven Academy Ansonda University of New Doean Engineering
(Senige) Hampshine
SILVERSTONE
Mohanraj. Snigtha Engineering and Science Ansonin Stanford Uiversi Environmentil Systems Engineering
{Feeshman) University Magnet School
Prash, Drylan Hamden High Schoal Hamsten Tuirry Collope Eovironmental Science
(Semior}
4444 ER
Fham, Anna Sound School Hamden Mazeachuseits Marine Engineening
{Sophmuore) Manitime Academy
Stefmovics, Amelia Hill Regional Career High Branfort Yale Earih & Ecologreal Sciepces and
{ Jumior) Schanl ‘Envirommenind Economics
Welander, Griffin Anity Begional High Schoal | Woeodbridge Universirg of Mew Warime Bielogy
(Freshunanj : Eirpland




% DonorCentral’

Harmae Fuanitly Grasts  Gifle  Bewurces

Watershed Fund: Unrestricted

Frred 10 WATE-LY

Market Value $1,830,088.07
a5 of Aug 19, 2025

Balance 1
poisitier.  Sheba

Wietoome, Jenmvife Slubowsil =

Thae: Fued Dietesls tab balow aliows you to exploee all facets of your fund, You can.drill dovn inio the categoriet Beliw by tlicking on ey of the totsls.
Hemoric fand values Can be found on the Mirket Viloe tab. f you would fike to view a recent slatement, cick on the Vies Stateemnant button

[ion )| Vi s |t | [zt

Fontl detad  Magkel valus

*

Date range
Al

Fund details

51946,27091

Grants paid €

5155117940

Gz O

-S115,09753

-5231,84784

Investment Manager Fees

N/A

Grants in process

$630,20729

fnvestment Income

$2111101.26

Apprecistion/Depreciation

N/A

Pending recommendations

-$399.23

Credit Card Feas

N/A

Surnmary of Investments’
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Watershed Fund: Scholarships

Fund ID: WATE-S
Market Value 510710816
asofhug B, 2038

able Balance SI069T1L4
a3 of Dec 31, 2025

Thie Fured Dodads tab behow sliows o to explone afl lecets of your fundl Youw cam dill dowen ingo the categries Delow by chicking on ey of the tolel.
Historic fond valuss can b o o the barkors Vsl L, [F o would T to view 3 recent slatement, dick on tha View Statemenst buncn

i b I‘."I-r-ruw-m\ Ereail platermant | Print page

Fund detad  Matket valus

|
Fund details

51.395,178.00 N/A N/A
Grants paid B Grants in process 4 Pending recommendations
51.467808.33 526,821.33 N/A
Gifts © Imwvestrent Income Cradit Card Fous
-$3.57941 $53,643.48 N/A
Adrministration Appreciation/Depreciation  Summary of Imveitmants
5767698

Investment Manager Fees



THE CLAIRE C. BENNITT WATERSHED FUND

WSF Directors®

[3-year terms)

2025
5. Addiss
B. Kelahan
M. Rlce
A, Schenkle

2016
G, Geballe

. LaMarr
M. Mutonji
Fev. Scott

2027
T. Clifford
E. Moore

B. Stone

*According to Article Ili{a} of the CCB WSF Bylaws, the Corporation shall have not less than five [5)
nor more than fifteen {15 Directors). The total number of Directors shall be divided into three (3)
classes, each class consisting of one-third {1/3) of such directors or o5 close to one-third as is

possible.



THE WATERSHED FUND
(Brief biographies of Directors proposed for réappointment in Augusi 2025)

Susan 8. Addiss

Ms. Addiss is currently the Vice Chair for the Board of the East Shore Health District. She is the
former Commissioner of Public Health for the State of Connecticut; Past President of the
American Public Health Association; Past member of the Pew Environmental Heailth
Compmission; Past Vice=Chair, Connecticut Health Foundation Board; Past Director of Health
Education for Environment and Human Health, In¢. Sue has been a director of The Watershed
Fund since its inception.

Brean Kelalian

Brian Kelahan is a retired educator, living in Fairfield, CT, with his wife, Colleen Connor. Prior
to his career as a public school teacher and administrator, Brian spent 10 years in finance with
General Electnic. Upon leaving the corporate world, he pursued graduate education, completing a
MA in Near Eastern and Islamic Studies at New York University, He spent several years as an
adjunct faculty teaching courses in Islamic History at both NYU and Fairfield Univessity. He
spent more than 20 years as a public school educator at Hyde Leadership, 4 magnet school of the
New Haven Public School District and finished his career at Common Ground High School.
While at Common Ground, he piloted a World History course based upon the history of food and
co-taught an Environmental Justice course with a Science teacher, Brian is currently Board Chair
of the Hope Counseling and Behavioral Health Center, a nonprofit in Shelton, CT, and a member
of the New Haven Ecology Project/Common Ground High School Board. He and his wife are
also members of the Fairfield University Catholic Studies Advisory Board,

Martha Rice

Martha Rice has been with The Nature Conservancy CT Chapter for 35 vears, She is the
chapter's Volunteer Coordinator. Martha has also been the Education and Community Quireach
chair for the Branford Land Trust for 35 years. Some of the events she coordinates include hikes,
the Winter/Spring Lecture Scries, and the handz-on Environmental Day Camp. In her spare time,
she likes skiing, fishing, birding, swimming, and paddie boarding. She lives in Branford with her
husband Bob and son Tim.

Amanda Schenkie

Amanda Schenkle is a public risk manager located in New Haven, Connecticut specializing in
risk mitigation for water utilities. In her current role as Safety & Risk Manager with South
Central Connecticut Regional Water Authonty, Amanda has the opportunity to implement risk
management best practices that safeguard the organization. Asa community member within the
utility's service area, Amianda has a keen interest in the continued success of The Claire C.
Bennitt Watershed Fund’s mission o protect water quality in the region.



SOUTH CENTRAL CONNECTICUT REGIONAL WATER AUTHORITY
{Sole Member meeting of the Claire C. Bennitt Watershed Fund)

AUGUST 28, 2025
FROPOSED RESOLUTION

RESOLVED, that the following persons be, and hereby are, reappointed as Directors of the
Claire C. Bennitt Walershed Fund, Tne. to serve in such capacity until the annual meeting of the
sole Member in 2028, or until they otherwise lawfully cease to hold such office: Susan 5. Addiss,
Martha Rice, Amanda Schenkle, and Brian Kelahan,



South Central Connecticut Regional Water Avthority
Strategic Plamning Committee

Minutes of the June 26, 2025 Meeting

The reguiar meeting of the Strategic Planning Committee of the South Central Connecticut Regional
Water Authority took place on Thursday, June 26, 2025, a1 90 Sargent Drive, Mew Haven, Connecticut
and via remote access. Chair Sack presided.

Present: Cormmitiee Members Present = Mss, Sack and LaMarr, and Messis. Borowy, Curseaden,
and Ricoee
Management - Mss. Kowalski and Calo{R}, and Messrs, Lakshminarayanan and Hill

RPB — Mr. Havrda
Staff — Mrs, Slubowski

3. MEET AS STRATEGIC PLANNING COMMITTEE
The Chair called the mesting 10 order af 12:30 p.m.

31. AFPFROVE MINUTES - FEBRUARY 27, 2025 MEETING

On motion made by Mr, Curseaden and seconded by Mr. Ricozzi, the Commilice voted 1o approve the
myinuies of itz February 27, 2025 meeting.

Borowy Aye
Curseaden  Aye
LaMarr Ave
Ricoei Aye
Sack Ave

Chair Sack stated it would be appropriate (o remove Authority. consent agenda items 4.4, FY 2026
Sregtepic Plaw & Global Merrics, and Ttem 4.5, FY 20202025 Sirartegic Plan Results Repord. to the
RWA Strategic Planning Committes agenda. On motion made by Mr. Borowy and seconded by Mr,
Rigozzl, the Authority voted to add items 4.4, F¥ 2026 Straregic Plan & Global Metrics, and frem 4.5,
FY 2020-2025 Strategic Plan Results Report, from the Authority agenda to the Strategic Planning
Committee agenda.

Borowy Ave
Curseaden  Aye
l.aMiare Ave
Ricozzi Ave
Sack Ave

3.2 FY 2026 STATEGIC PLAN & GLOBAL METRICS (udded from Autharity consent agenda)

The commities held & discussion refated to-a sirategic plan that priontizes board-level objectives, with
the Chair noting the importance of sddressing board priorities. The committee discussed the transition
from azero injuries target 1o a <18 days away per injury in accordance with OSHA guidelines,
However, the change in the metric does not imply that the RWA will not continue to strive for zero
injuries. The committee requested more information on the safety metric including examples
illusirating results under the revised formula,

13 FY 1020-2025 STRATEGIC PLAN RESULTS REPORT fﬂ:ﬂtdﬁ‘am Authority congent
agerda)



South Central Conmedticut Regional Water Authority
Strategic Planning Committes
June 26, 2025

The committes discussed ensuring 96% of the capital budget benefifs customers. Members discussed
concems about project thnelines and budgets to meet the metric. It was noted that projects should be
completed as planned. Management reported that efforts fo sireamline project delivery mechanisms
are ongoing, with improvements expected in upcoming fiscal years.

Committee members discussed reliance on grants for environmental monitoring and vegetation
management. Members suggested funding these initiatives directly while seeking grants to
supplement costs,

The committee discussed updates 1o the current roadmap and the development of a new five-year
strategic plan for the board.

Members discussed strategic planning at the committee level vs. board level.

3.4. FY 2025 WORK PLAN

The Committee reviewed its FY 2026 Work Plan,

Suganne Sack, Chair

(i) = Atiended remotety,



South Central Connecticut Regional Water Authority
Environmental, Health & Safety Commitice

Minutes of the May 22, 2025 Meeting
The regular meeting of the Environmental, Health & Safety Commitiée of the South Central Connecticut
Regional Water Authority ("RWA"™) took place on Thursday, May 22, 2025, at 90 Sargent Drive, New
Haven, Connecticut and via remote access, Chair Ricozzi presided.
Present:  Committee — Messrs, Ricozes, Borowy, Curseaden, and Mss. LaMar{R) and Sack
Management - Mss. Kowalski, Calo{R), and Messrs. Lakshminarayanan, Hill{R), and Singh
HPHE = Mr. Jazer
Staff — Mrs. Slubowski
4, MEET AS ENVIRONMENTAL. HEALTH & SAFETY COMMITTEE
The Chair called the meeting to order at 12:46 pm.
4.1 APPROVE MINUTES — MARCH 27, 2025 MEETING

On motion made by Mr. Curseaden and seconded by Ms. LaMarr, the Committes voled 10 approve the
minutes of its mesting held on March 27, 2025,

Borowy Ave
Curseaden Aye
Lahdarr Ave
Ricozsi Aye
Sack Absent

4.2 EMERGING ISSUES IN WATER INDUSTRY
AL 12:31 pm., Ms. Sack entered the meeting.

Mr. Lakshminaroyanan, the BWA's Interim President & Chief Executive Officer, provided an update on
emerging trends in the water industry, which included:

Upcoming regulatory issues and impacts
PEAS update

Water quality & guantity

Climate change

Committee members discossed Nuoridation rescarch, and current vs. past consemption.
4.3 LEGISLATIVE SESSION UPDATE

Mr. Lakshminarayanan provided a memorandum on the recent legislative session.

44 FY 2026 COMMITTEE WORK PLAN

The committee reviewed its FY 2026 work plan. Members requested that emerging trends be kept on the
work plan, including population, water use, and infrastructure.

Mr. Borowy requesied that a legislative mid-session update be added to the work plan in March 2026,



South Central Connecticut Regional Water Authority
Environmental, Health and Safety Committes

May 22, 2025
Al 106 pom, on motion made by Ms Sack and seconded by Mr. Curseaden, the Commitlee voded o
adjourn,

Borowy Axe

Curseaden Ave

LaMarr Aye

Ricozzi Aye

Sack Aye

Mario Ricozzi, Chair

(R) = Attended remotely.



South Central Connecticut Regional Water Authority
Environmental, Health & Safety Commiltee

Minutes of the May 22, 2025 Meeting

The regular meeting of the Environmental, Health & Safety Committee of the South Central Conmecticut
Regional Water Authority ("RWA") took place on Thursday, May 22, 2025, at 90 Sasgent Drive, New
Haven, Connecticut and via remote access. Chair Ricozzi presided.

Present: Committes —Messes, Ricees, Borowy, Curseaden, and Mss. LaMarriR) and Sack

Management — Mss. Kowalski, Calo(R), and Messrs. Lakshminarayanan, Hill ). and Singh
RER = Mr. Jaser

Stafl — Mrs. Slubowski
4, MEET AS ENVIRONMENTAL, HEALTH & SAFETY COMMITTEE
The Chaircallad the meeting to order at 12:46 pm,
4.1 APPROVE MINUTES — MARCH 27, 2025 MEETING

On motion made by Mr, Curseaden and seconded by Ms, LaMarr, the Commitiee voted 1o approve the
minutes of its mecting held on March 27, 20235,

Borowy Aye
Curseaden Aye
Ladarr Ave
Ricozs Aye
Sack Abzent

4.2 EMERGING ISSUES IN WATER INDUSTRY
At 12:53] pam,, Mz Sack enteced the meeting.

Mr. Lakshminarayanan, the RWA's Interim President & Chiefl Executive Officer, provided an update on
emerging trends in the water industry, which included:

Lipcoming regrulatory issues and impacts
PFAS update

Water quality & quantity

Climate change

Committes members discussed fluoridation research, and corrent vs. past consumption,
4.3 LEGISLATIVE SESSION UPDATE

Mr. Lakshminarayanan provided a memorandum on the recent legislative session,

4.4 FY 2026 COMMITTEE WORK PLAN

The committes reviewed its FY 2026 work plan. Members requested that'emerging trends be Kept on the
work plan, including population, water use, and infrastructure.

Mr. Borowy requested that a legislative mid-session update be added to the work plan in March 2026.



South Central Connecticut Regional Water Authority
Environmental, Health and Safety Committee
May 22, 2025

At 1:06 pm., on maotion made by Ms. Sack and seconded by Mr. Curseaden, the Commitiee voted to
adjourn,

Borowy Avye
Curseaden Aye
LaMarr Aye
Ricozzi Aye
Sack Aye

Mario Ricozzi, Chair

(RY = Atcnded remotely.



South Central Connectl tieut Regional Water _-_nﬁinu_
B0 Sargent Drive, Maw Haven, Sonnechoit 065 1-50648
htlp S rwatar com

Ta: Authorty Envirenmental, Health & Safety Committee
David J. Borowy
Kevin J. Curseaden
Catherine E. LaMaer
Maric Ricozzi
Suzanne C. Sack

Ce: ‘Sunny Lakshminarayanan
From: Victor Benni

Date: August 12, 2025

Subject Busmess Continulty Wark Plan

The tentative work plan is indicated as below and the specific tasks relaling to the tabletop exercises will be developed using a cross-
functional appro E:Eﬁ:ﬁ riticality of the assets and processes.



* Manage and meet with 10 deparment leads to discuss updates io business

continuity depantment plans and business impact analysis questionnaires

*  Update 10 department plans
* Update sverarching Business Continuity Plan to incorporate the changes fo the

business impact analyais and department plans

=  Busingss Continuity Plan draft (Spring 2026)
. mﬂnn&i:!?d_:ﬁﬁ

o Meet with Engineering and Operations Department s1aff for one hous
approximately thres times.

o Draft the updated Critical Component Failure Plan for staff to review.

& Once Gradient Planning receives the staff review, update the plan again
and provide it Engineering and Operutions staff 1o review.

o Meet with staff to discuss the draft plan.

o Finalize the plan based on staff discussion and provide an electronic copy
of the final plan to stalf for insertion into the Water Supply Plan,

*  Design and facilitate two in-person tabletop exercises with the following tasks for

ench exercise;

o Design exercize;
o Facilitate up to three pre-planning meetings or conference calls with one
exercize design team of RWA staff,

2 s assumed that representatives from the RWA Leadership Team will
defermine siafl availability Eﬂ.ﬂﬂvﬁﬂﬂﬂiﬁﬂ_

= Develop exercise PowerPoint slides and handouts;

o Facilitate exercises for in person inchsding o chance for participants to
reflect on the putcome of the exercise; and

T
2025 — February 2026

‘Overarching Plan: March

2026 - May 2026

June 2025 to May 2026

- May 2025 to June 2026



e DT U e e AR A e ST A
o Draft an After Action Report that documents the results of the exercise
*  RWA Teams o design and facilitate & functional emergency exercise that tests
the generator at 90 Sargent Drive during a power outage.

Task 4 »  Suppoit management of the training and exercise schedule. Junie 2025 to May 2026
mﬁﬁﬂiénimﬁwﬂﬁ *  Support management of the continual improvement action items list,
s e «  Facilitute upto three meetings between Junie 2025 and My 2026 with the Trairing
ﬁ?ﬂﬂﬂﬁﬂﬁugﬁnﬁ&nﬂ%uaﬂﬂa and disituss
upcoming tabletop exercises and continual mprovement aclion ftems
»  Fucilitate up 1o two meetings with the Business Continuity Subcomimities between
June 20025 and May 2026, The tentative times for these méetings are fall and spring,
*  Provide support on RWA presenmtions w0 the Leadership Team, Boand, and others
&k appropriete as part of profect management activities.
Task 5 v hieet with I&C Department staff once:a month from June 2025 until EPGs are HEEEEEEHBE
Effiéctive Practice Guideline Writing complets, Mesting duration will range from 1to 2 hours. 2025

suppart for [&C Department



South Central Connecticut Regional Water Authority
Minutes of the July 29, 2025 Specinl Meeting

The special meeting of the South Central Connecticut Regronal Water Authority C*RWA” or “Autharity™)
took place on Tuesday, July 29, 2025, at 90 Sargent Drive, New Haven, Conneclicut, and via remaote
access, Chair Borowy presidid,
Present:.  Authority = Messrs, Borowy and Ricozs, and Ms: Laban and Sack
Management - Ms, Calo
RPHE — Mr. Mongitlo
Staff — Ms. Augur
. CALLTOORDER
The Chair called the mesting to order of 12:30 pom.
1.1 SAFETY MOMENT
He reviewed the Safely Moment disisiboted o members.
2. PUBLIC COMMENT

Chair Borowy offered the opportunity for members of the public to comment. There were no members of
the public present. :

3. MEET AS PENSION & BENEFIT COMMITTEE

At 12:31 p.m., on motion made by Mr. Ricozzi and seconded by Mr. Borowy, the Authority voted 1o
recess the regular meeting to meeet as the Strategic Planning Committee.

Borowy Ay
Curseaden Absent
Lahfarr Aye
Ricozz: Aye
Sack Abzent

AL 1230 pom., the Authorily reconvened.

4, ACT ON MATTERS ARISING FROM COMMITTEE MEETING
There were.no actlions resalling from the Pension & Benefit Commities mesting.
£ CONSENT AGENDA

On motion made by Ms. LaMarr and seconded by Mr. Ricozzi, the Authority voted to approve, adopt, or
receive, as appropriate, the following items in the amended Consent Agenda, as discussed:

5.1 Minutes of the June 26, 20025 meeting, a5 amended,

5.2 Capital budget authorization for Awgozt 2025

RESOLVED, thai the Senior Vice President, Chief Fimancial Officer & Head of Corporate
Development is authorized 1o submit 1o the Trustee one of more rr:quis'ﬂiﬂm in an Aggregate amount



South Central Connecticut Regional Water Authisrity
July 29,2025

not 1o exceed $4.500,000 for the month of Augest 2025 for transfer from the Construction Pund for
capital expenditures, Each such requisition shall contain or be accompanied by a centificate
identifying such requisition and stating that the amount to be withdrawn pursuant to such requisition
% 4 proper charge to the Construction Fund. Such requisitions are approved notwithstanding the fact
that amounts to be withdrawn for a particular project may exceed the amount indicated for such month
and year in the current Capital Improvement Budget but will not cause the aggregate amount budgeted
for Fiscal Year 2026 for all Capital Improvement Projects 10 be exceeded. In the absence of the Senior
Vice President, Chief Financial Officer & Head of Corporate Development, the Controller is
authorized 1o sign in her place.

5.3 Monthly Financial Report for June 2025,
5.4 Accounts Receivable Update for June 2025,
5.5 Interim CED FY 2026 Strategic Priorities.
5.6 RWAY/CIS Update,

Borowy Aye
Cursepden Ahzent
LaMarr Aye
Ricozzi Ave
Sack A beent

6. RPB COMMITTEE MEETING REPORTS
Authority members reported on recent Representative Policy Board committee meetings.

At 1124 pom,, Ms. Sack entered the meeting. It was the consensus of the Autharity to move item 9, Review
Criteria for Strodegic Planming Consultant, to Ttem 7 for diséussion.

7. REVIEW CRITERIA FOR STRATEGIC PLANNING CONSULTANT

Ms. Sack led a discussion on the RWA's sirategic planning and organizational alignment and future
initislives, which included:

Succession and strategic planning overview

Key points of board-level strategic plan and operational plan alignment

Strategic plan deliverables and framework

Truist building and cultural alignment

Transparency and dashbonrd communications

Consultant Selection Criteria

Authority members discussed next steps including. preparing criteria for consultant selection based 6n
agreed framework, coordinate a special meeting with management for a debriel, refing the process for
selection interviews with consultants before August meeting, and consultant interviews.

Al 2:08 p.m., Ms. Sack withdrew from the meeting,

8. BUSINESS UPDATES

&1 MONTHLY BUSINESS HIGHLIGHTS



South Central Connecticut Regiomal Water Authoraty
Tuly 29, 2025

Chair Borowy notéd that Mr. Lakshminarayanan, the RWA's Inferim President & Chiefl Executive
Otficer, was unable {o attend the meeting but would answer questions at the next meeting.

B2 AWA UPDATE

There were no AWA updates due 1o the absence of Mr. Lakshminarayanan and Ms, Kowalski, the RWA's
Senior Vice President, Chief Financial Officer, and Head of Corporate Development, AWA updates will
take place at a special meeting in August.

9. APPLICATION = NORTH BRANFORD TANK

At 2:10 pome, Mr. Mongillo withdrew from the meeting and Mr. Benni, the RWA''s Director of
Engincering, and Mr. Savoy, the RWA's Sr. Project Engineer, entered the meeting. On motion made by
Ms, LaMarr, and seconded by Mr. Ricozzi, the Authority voted to convene in execulive session
pursuant to C.G.S. Section 1-2006ME), 1o dizcuszs matters covered by Section 1-2100bW 19){i)1i),
pertaining to security risk. Present in executive session were Authority members, Messrs. Benni and
Savoy, and Mss, Calo and Augur,

Borowy Aye
Curseaden Ahsent
Lahfarr Aye
Ricoazi Aye
Sack Absent

At 2:23 p.m,, the Authority came out of executive session. No votes were taken in, or a1 a result of
executive session, Messrs. Benni and Kelly withdrew from the meeting.

After dizcussion, Mr. Ricoszi moved for approval of the following resolutions:

RESOLYED that the Authority hereby accepts the new Application, dated July 29, 2025, for a
Application for Approval to the Representative Policy Board for the North Branford Water
Storage Tank Replacement Project, located in Nonh Branford, Connecticut, as a completed
Application, substantially in the form sebmitted to this meeting, and awthorizes filing =aid
Application with the Representative Policy Board ("RPB"); and

FURTHER RESOLVED, if approved by the RPB, the interim President and CEO, and the Vice
President of Engincering and Environmental Services is authorized to take any and all actions

o compiete the Morth Branford Water Storage Tank Replacement Project in Monh
Branford, Connecticut,

Ms. LaMarr seconded the motion. After discussion, e Chair called for the vote,

Borowy Aye
Curseaden Absent
LaMarr Ave
Ricorzi Aye
Sack Ahsent

At 2:23 pam,, on motion made by Ms. LaMarr, and secomded by Mr. Ricozzl, the Authority voied
uninimously to adjourn the meeting.

Borowy Aye



South Central Connecticut Regional Water Authority
Fuly 29, 2025

Curseaden Absent

LaMarr Aye
Ricozzi Aye
Sack Absent

(R} = Atiended Remotely.

Respectfully submitted,

Catherine E. LaMarr, Secretary
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South Central Connecticit Regional Water Authority

80 Sargea! Dnve, Maw Haven, Connacticud (851 1-5088 203-85.2-4020

MEMORANDUM

TO:  David J. Borowy
Kevin J. Curseaden
Catherine E. LaMarr
Mano Ricoza
Suzanne C, Sack
A il
Al |
FROM:Rochelle Kowalski
Senior Vice President, Chief Financial Officer & Head of Corporate Development

DATE: August 22, 2025

SUBJECT: Capital budget authorization request for September 2025

Attached for your meeting on August 28, 2025, is a copy of the resolution authorizing
expenditures against the capital improvement budget for September 2025, The amount of the
requested authorization, for funds held by the trustee, is $4,400,000.

This would result in projected expenditures through September 2025 of $15,628,129 or

approximately 23.6% of the total 2026 fiscal year capital budget, including State and
Redevelopment.

Attachment



=< RegionalWaterAuthority

RESOLVED That the Senior Vice President, Chief Financial Officer & Head of Corporate
Development is authorized 1o submit to the Trustee one or more requisitions
in an aggregate amount not to exceed $4.400,000 for the menth of September
2025 for transfer from the Construction Fund for capital expenditures. Each
such requisition shall contain or be accompanied by a certificate identifving
such requisition and stating that the amount to be withdrawn pursuant to such
requisition is a proper charge to the Construction Fund. Such requisitions are
approved notwithstanding the fact that amounts to be withdrawn for a
particular project may exceed the amount indicated for such month and vear
in the current Capital Improvement Budget but will not cause the aggregate
amount budgeted for fiscal year 2026 for all Capital Improvement Projects to
be exceeded. In the absence of the Senior Vice President, Chief Financial

Officer & Head of Corporate Development, the Controller is authorized to
sign in her place.
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REGIONAL WATER AUTHORITY
OPERATING AND MAINTENANCE EXPENSE
JUL 31, 2025
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South Central Connpcticut Regional Water Autharity
80 Sargant Deees, New' Haven, Commecticnl (85115068 2035824020
hip Fweeew recaber com

DATE: August 7, 2025

TO: Cavid Borowy, Chair
Kevin J. Curseaden
Catherine E. LaMarr
mtario Ricozzi
Suzanne C. Sack

FRCHM: John Triana

SUBJECT: Resolution for Bis Conservation Easement (Land Unit CH 5)

Enclosed for your review and approval is a resclution authonzing Sunder Lakshminarayanan, as Interim CEQ,
to enter into and sign a DEEP Open Space and Watershed Land Acquisition Grant Agreement and a
Conservation and Public Recreation Easement and Agreement with the State of Connecticut Department of
Energy and Envirenmental Protection (DEEP). The Grant Agreement requires that the Authority to convey the
conservation easement to DEER over 77 97 acres, known as the former Bis Property, in Cheshire, This is the
former Bis property, but is now referred 1o as Land Unit CH 5 in the Authaority's Land Use Plan. We closed on
this property on August 30, 2024,

The Autheority applied for an open space grant from DEEF's Open Space and Watershed Land Acquisition
Program in October 2023 In July 2024, the Authority was awarded the grant which amounted to §5% of the
purchase price. Granting the DEEP a conservalion easement is a condition of the open space grant. and
money from the grant is not disbursed until the Grant Agreement is executed.

In 2017, our enabling legisiation was amended to allow the Authority to convey such interests in real estate

outside of the dispoasition process oullined in Section 18. The conservation easement for Land Linit CH 5 will
be the fifth time we will have transferred an interest in real estate in this manner, assuming your approval.

GG Sunny Lakshminarayanan



RESOLUTIONS

I, Catherine E. LaMarr, do hereby certify that [ am the Secretary ofthe South Central Connecticut Regional Water Authority
(the “RWA"), a non-profit public corporation organized and existing under the laws of the Siate of Connecticut having its
principal place of business at 90 Sargent Drive, New Haven, Connecticut, that | am the keeper of the corporate records and
seal. That the following is a true and correct copy of resolutions duly adopted by the RW A on August 28, 2025 in accordance
with the constituent charter of the RWA and that the same has not in any way been modified, repealed or rescinded, but is
in full force and effect

NOW, THEREFORE BE |T RESOLVED, that Sunder Lakshminarayanan, RWA's Interim CEO, is hereby authorized o
execute on behalf of the RWA a Grant Agreement and Conservation and Public Recreation Easement and Agresment under
the Open Space and Watershed Land Acquisition Program with the State of Connecticut for financial assistance to scquire
a permanent interest in land known as the former Bis Property — OSWA 660 {77.97+/- acres located at Mountain Road in
Cheshire} and to manage said land as open space land pursuant to Section 7-131d of the Connecticut General Statutes; and

IT i5 FURTHER CERTIFIED, that Sunder Lakshminarayanan was appointed @z Interim CEO on December 2, 2024 with
his appointment to remain in effect indefinitely. Sunder Lakshminarayanan serves as the Interdim CEO for the RWA and
bias both the authority and the office to execute on behalf of the RWA a Grant Agreement and Conservation and Public
Recreation Easement and Agreement for financial assistance to purchase permanent interest in land under the Open Space
and Watershed Land Acquisition Program.

Drated at New Haven, Conmecticut, this date-of . SIS,

Catherine E. LaMarr, Secretary



SOUTH CENTRAL CONNECTICUT REGIONAL WATER AUTHORITY

RESOLUTION

APPROVING THE PROPOSED ISSUANCE OF BONDS FOR THE

REPLACEMENT OF THE NORTH BRANFORD WATER STORAGE TANK

RESOLVED: That the Authority hereby establishes the general terms and provisions of
the Authority’s Bonds which may be issued as Project Loan Obligations delivered to the State of
Connecticut (the “Bonds™) which are to be issued under its Water System Revenue Bond
Resolution, General Bond Resolution adopted by the Authority and approved by the
Representative Policy Board on July 31, 1980, as amended (the “General Bond Resolution™).

The Bonds shall not exceed Eleven Million Two Hundred Thouzand Dollass
(511,200,000} in aggregate principal amount.

The Bonds may be issued as obligations in one or more series pursuant 1o the
General Bond Resolution and a supplemental resolution to be adopted by the
Authority for each series of Bonds, each of which shall specify the amount of the
Bonds, the purposes for which the Bonds are to be issued, the date or dates,
maturities, sinking fund installments if any, interest rates, series, denominations,
form, redemption prices, security provisions and such other details of the Bonds
as the Authority shall determine in accordance with the limits established by the
General Bond Resclution and hereby,

The purposies of the Bonds shall be (1) to finance or refinance the cost of certain
capital improvements to the. water system of the Authority including the
replacement of the North Branford Water Storage Tank: (I1) to provide funds for
deposit to the Capital Contingency Fund and the Debt Reserve Fund, as necessary
pursuant to the General Bond Resolution and as permitied by the Internal
Revenue Code of 1986, as amended and (1) o0 pay cosis of issuance (the
“Project™).

The Bonds may be sold by negotiation as serial or term bonds with stated
maturities and may be sold in a private or direct placement to a bank or the State
of Connecticut.

The Authority reasonably expects to- incur expenditures (the “Expenditures™) in
connection with the Project of which a general functional description is provided
above, The Authority reasonably expects o reimburse tself for the cost of
Expenditures with respect to the Project with the proceeds of tax-exempt debt to
be issued by the Authority within eighteen (18) months after the date of any
Expenditure or the date the Project is placed in service or abandoned, whichever
is later. The maximum principal amount of such debt with respect 1o the Project
i% not expected to exceed 311,200,000,



6. The form of this resolution entitled “Resolution Approving the Proposed Issuance
of Bonds for the Replacement of the North Branford Water Storage Tank™ a copy
of which shall be filed with the records of the Autharity, shall be submitted to the
Representative Policy Board for its approval in accordance with Section 22 of
Special Act No. 77-98, as amended.

BE IT FURTHER RESOLVED that:

L. Temporary notes of the Authority which may be issued as Interim Funding
Obligations delivered to the State of Connecticut may be izsued by the Authority
in the amount of $11,200,000 in anticipation of the receipt of the proceeds from
the sale of such Bonds,

2. The President / Chief Executive Officer, the Senior Vice President, Chief
Financial Officer and Head of Corporate Development or any one of them may
apply to the State Department of Public Health for eligibility and funding of the
Project or any part of the Project and sign such application and any other
documents which may be necessary or desirable to apply for eligibility of and to
apply for and obtlain fmancial assistance for the Project from the State’s Drinking
Water Fund Program and that any such action taken prior hereto is hereby ratified
and confirmed.

3. For the purpose of providing to the Authority the loan and grant from the State,
the Authority hereby approves the Project Loan and Subsidy Agreement by and
between the State and the Authority related to the Replacement of the Morth
Branford Water Storage Tank Project substantially in the form as the
President/Chief Executive Officer or Sentor Vice President, Chief Financial
Officer & Head of Corporate Development shall deem advisable and the approval
of the Authority shall conclusively be determined from any of their signatures
theredn.
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South Central Connecticul Regional Water Authority
Compensation Connmittee
Beplember 26, 2024
Minutes
A special mecting of the South Central Connecticut Regional Water Authorty Compensation Commiftee

took place on Thursday, Seplember 26, 2024, at 90 Sargent Drive, New Haven, Connecticut and via remote
access: Chair Curseaden presided.

Present: Commitiee — Mesars. Curseaden, Borowy(R), Ricozad, and Mss. LaMarr and Sack
Management — Mss. Kowalzki and Calo(R), and Mesgrs. Bingaman, Hill (R), Lakshminarayanan,
and SinghiR)
Siaff — Mrs. Slubowski

J. MEET AS COMPENSATION COMMITTEE (SPECIAL MEETING)

Chair Curseaden called the meeting 1o order at 3:16 p.m.

L1 APPROVE MINUTES — AUGUST 22, 2024 MEETING

On motion made by Mr, Ricozsi and seconded by Ms. LaMarr, the Committee voted unanimously o
approve the minutes of its Augast 22, 2024 special meeting. :

Borowy Aye
Curseaden Aye
LaMazr Ave
Ricozzi Axye
Sack Abstain

1.2 CEO PERFORMANCE REVIEW

At 317 pom., Messres, Hill, Lakshminsrayanan, Singh, and Mss, Kowalski, Cale and Slubowsks withdrew
from the meeting and on motion made by Ms. LaMarr and seconded by Mr. Ricozz, the Committes voted
1o o into executive session pursuant to C.G.5. Section 1-200{6A), pertaining 10 performance and
evaluation. Present in executive session were the Committee members and Mr, Bingaman,

Borowy' Ave
Curseaden Aye
LaMarr Aye
Ricozzi Aye
Back Ave

At 4015 pome, Mr Bingaman withdrew from the meeting.

AT pome, the Commities came out of exscutive session. Mo votes were taken in,or-as aresultof
exeCulive session,

At 4:28 p.m., Mr. Bingaman and Ms. Slubowski rejoined the meeting and on motion made by Ms. Sack
and seconded by Ms. Labdarr, the commintee voted to adpourn the meeting.

Borowy Axye



South Central Connecticut Regional Water
Compensation Committee
September 26, 2024

Curseaden Ave

Labarr Aye
Ricozzi Aye
Sack Aye

Kevin Corseaden, Chair

(RY = Anended mecring remamly.



