
         

  
South Central Connecticut Regional Water Authority 

Via Remote Access** 
 

AGENDA 
 

Regular Meeting of Thursday, June 23, 2022 at 12:30 p.m. 

 

A. Safety Moment  

B. Meet as Commercial Business Committee: K. Curseaden 

1. Approve Minutes –  March 31, 2022 meeting 
2. Commercial Business strategy, goals & updates – Including possible executive session 
3. Acquisition update & approval – Including possible executive session: D. Donovan 

 
C. Meet as Strategic Planning Committee: D. Borowy 

1. Approve Minutes – February 24, 2022 meeting 
2. Review FY 2022 Year-end Strategic Action Plan Update & Global Metrics 
3. Review FY 2023 Strategic Action Plan & Global Metrics 

D. Act on matters arising from Committee meetings 

E. Consent Agenda 

1. Approve Minutes – May 16, 2022 and May 26, 2022 meetings  
2. Capital Budget Authorization - July 2022 
3. Capital Budget Transfer Notifications (no action required) – July 2022 
4. Key Performance Indicators – FY 2022 Q4 
5. Accounts Receivable Update – May 2022 
6. FY 2023 RPB Weighted Vote Calculation 
7. RPB Dashboard Report  

F. Finance: R. Kowalski 

1. Fiscal Year-end financial report 
2. Allocation of Year-end revenue balance 
3. Proposed revisions to FY 2023 capital budget projects and release of project reserves 

G. RPB Committee meeting assignments and reports on RPB Committee Meetings 

H. Business Updates: L. Bingaman  

1. COVID Update: D. Verdisco 
2. Derby Tank Update 
3. *Monthly Board Letter Highlights – Including Executive Session: L. Bingaman 

 

*RPB Member (A. Rescigno) will be excused at item H.3 

 

 

** Members of the public may attend the meeting via remote access. For information on 
attending the meeting and to view meeting documents, please visit 
https://tinyurl.com/3mp2h37x. For questions, contact the board office at 
jslubowski@rwater.com or call 203-401-2515. 

https://tinyurl.com/3mp2h37x
mailto:jslubowski@rwater.com


South Central Connecticut Regional Water Authority – 

(Including Commercial Business Committee and Strategic 

Planning Committee meetings) 

June 23, 2022 at 12:30 p.m. 

 
 

Call in (audio only)  

+1 469-965-2517,,586644711#   United States, Dallas  

Phone Conference ID: 586 644 711#  

 

 

For questions, contact the board office at 203-401-2515 or by email at 
jslubowski@rwater.com 

tel:+14699652517,,586644711# 
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Safety is a core company value at the  Regional Water Authority .  

It is our goal to reduce workplace injuries to zero. 

You are at an increased risk of harmful 

ultraviolet rays during the summer months, at 

high altitudes, between 10 am and 4 pm, and 

even on cloudy days. 

PROTECT YOURSELF FROM THE SUN:

• Stay in the shade during midday hours

• Wear protective clothing

• Wear a hat

• Drink plenty of water

• Wear sunglasses

• Use sunscreen of 15 SPF or higher
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                                                                                                  UNAPPROVED DRAFT   

 

South Central Connecticut Regional Water Authority 

Commercial Business Committee 

Minutes of the March 31, 2021 Special Meeting 

 

The special meeting of the South Central Connecticut Regional Water Authority Commercial Business 

Committee took place on Thursday, March 31, 2022 at 90 Sargent Drive, New Haven, Connecticut and via 

remote access.  Chairman Curseaden presided. 

Present:  Committee – Messrs. Curseaden and Borowy, and Mss. LaMarr and Sack 

Absent:   Committee – Mr. DiSalvo 

Management – Mss. Kowalski and Verdisco, and Messrs. Bingaman, Courchaine, Donovan, 

Lakshminarayanan, and Singh 

Murtha Cullina – Atty. McLaughlin 

 Staff – Mrs. Slubowski 

The Chair called the meeting to order at 1:46 p.m. 

The committee reviewed its FY 2023 work plan.  

On motion made by Mr. Borowy, seconded by Ms. Sack, and unanimously carried, the committee voted to 

approve the minutes of its December 16, 2021 meeting.  

Borowy  Aye 

 Curseaden Aye 

 DiSalvo Absent 

 LaMarr  Aye 

 Sack  Aye 

On motion made by Mr. Borowy, seconded by Ms. LaMarr, and unanimously carried, the Committee voted 

to go into executive session to discuss proprietary information and negotiations. Present in executive session 

were Committee members, Mss. Kowalski, Verdisco, Slubowski, Atty. McLaughlin, and Messrs. 

Bingaman, Courchaine, Lakshminarayanan, Donovan and Singh. 

Borowy  Aye 

 Curseaden Aye 

 DiSalvo Absent 

 LaMarr  Aye 

 Sack  Aye 

At 2:25 p.m., Attorney McLaughlin withdrew from the meeting.  

At 2:45 p.m., the Committee came out of executive session. 

After discussion, it was determined to hold a special meeting to consider the proposed asset purchase 

agreement. 

At 2:45 p.m., on motion made by Ms. LaMarr, seconded by Ms. Sack, and unanimously carried, the meeting 

adjourned. 

 

       ____________________________ 

       Kevin Curseaden, Chairman 
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  UNAPPROVED DRAFT

  

   
South Central Connecticut Regional Water Authority 

Strategic Planning Committee 

 

Minutes of the February 24, 2022 Meeting 

 

The regular meeting of the Strategic Planning Committee of the South Central Connecticut Regional 

Water Authority took place on Thursday, February 24, 2022, via remote access. Chair Borowy 

presided. 

Present:   Committee Members Present– Messrs. Borowy, Curseaden, and Mss. LaMarr and Sack 

 Committee Members Absent – Mr. DiSalvo 

 Management – Mss. Kowalski and Verdisco, and Messrs. Bingaman, Joseph, 

Lakshminarayanan, and Singh 

 RPB – Mr. Havrda 

 City of New Haven Emergency Management – Chief Fontana 

 Staff – Mrs. Slubowski 

The Chair called the meeting to order at 1:55 p.m.  

On motion made by Ms. Sack, seconded by Ms. LaMarr, and unanimously carried, the Strategic 

Planning Committee voted to approve the minutes of its November 18, 2021 meeting.  

Borowy Aye 

Curseaden Aye 

DiSalvo Absent 

LaMarr Aye 

Sack  Aye 

The Committee reviewed its FY 2023 Work Plan.  

Mr. Bingaman, the RWA’s President and Chief Executive Officer, introduced Ms. Verdisco, the 

RWA’s new Vice President & Chief Human Resources Officer.  

He provided the themes coming from the FY 2023 Strategic Planning Sessions held with employees.  

At 2:09 p.m., on motion made by Ms. Sack, seconded by Mr. Curseaden, and unanimously carried, 

the committee meeting adjourned.  

Borowy Aye 

Curseaden Aye 

DiSalvo Absent 

LaMarr Aye 

Sack  Aye 

       _____________________________ 

       David Borowy, Chairman 

Confidential Information - For Board Use Only - Do not Redistribute    Page 4 of 73



©2013 Xerox Corporation. All rights reserved. Xerox® and Xerox Design® are trademarks of Xerox Corporation in the United States and/or other countries.

June 23, 2022

FY22 Year-End Strategic Plan Update
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Today’s Agenda

• Fiscal 2022 Strategic Plan Overview

• Fiscal 2022 Actions Update YTD

• Fiscal 2022 Points of Pride YTD

• Fiscal 2022 Metrics YTD 

• Q&A
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Perspective & Strategy FY22 Action Plans

Customers/Constituents:

Improve Customer Satisfaction
 Establish baseline for first-contact resolution satisfaction and develop an improvement plan for FY23. 

Customers/Constituents:

Utilize Technology to Enhance the 

Customer Experience

 30% of customers utilizing self-service for e-billing.  

 Implement monthly, commercial billing on time and on budget. 

Customers/Constituents:

Increase Constituent Support of the RWA
 Utilize the community liaison program to conduct at least five outreach sessions with municipal officials throughout our service area. 

Employee Learning & Growth:

Advance Workforce Safety
 Develop and execute “Safety Starts with Me” program across the entire organization. 

Employee Learning & Growth:

Develop Employees by Improving Knowledge, 

Skills and Abilities

 Develop the framework for succession planning across the organization and with a FY22 focus on developing a mechanism to implement planning for critical positions within the RWA. 

Employee Learning & Growth:

Foster a Diverse, Inclusive and Engaged Workforce

 Develop an action plan based on the results of the FY21 DE&I survey and identify one key area of opportunity to focus improvement around. 

 Develop a sustainable strategy for employee engagement and deploy one new program to bolster enterprise-wide engagement and one new program specific to fostering better relations with the USW 

union leadership. 

 Improve the diversity of two underrepresented job groups. 

Financial:

Expand Commercial Revenue Sources to Mitigate 

Rate Increases

 Design and stand up the structure of RWA Commercial Enterprises by January 2022. 

 Complete two profitable strategic acquisitions to support mitigation of customer water rates. 

 Introduce at least one additional non-regulated service offering.

Financial:

Improve the Financial Operating Performance of 

the RWA

 Alternative financing will represent 10% of the capital budget.

 Develop a plan to track and monitor unplanned expenditures with a goal of those expenditures representing no more than 5% of the FY22 capital budget.

Financial:

Strengthen Pension and Retirement Funding
 Evaluate year-end assessment of additional pension contribution. 

Internal Business Process:

Effectively Manage and Maintain Our Core 

Business

 Reconstitute the Risk Mitigation Team and review the top 10 enterprise risks and execute their associated mitigation and prevention plans.

 Develop a strategy and implementation plan to address the EPA’s Lead and Copper Rule revisions by May 2022 including establishing a Steering Committee. 

 Systematically execute against the asset management roadmap to improve the foundational structure of horizontal and vertical asset categories and implement two proposed critical initiatives. 

Internal Business Process:

Sustainably Manage our Natural Resources to 

Deliver Reliable, Clean, Safe Water

 Establish an internal Water Resources Management Group to develop and implement at least three watershed management policies and strategies by May 2022.

 Dedicate at least one of our functional business continuity exercises to address and improve the RWA’s climate and water-quality resiliency.

Internal Business Process:

Embrace Innovation and New Technology
 Implement at least four process improvements by May 2022 (Four pillars include: meter to cash; procure to pay; recruit to retire; watershed to tap).   

 Complete external cybersecurity SCADA assessment and implement critical recommendations by May 2022. 

 Eliminate and/or initiate replacement of at least two obsolete technologies by May 2022.
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Customers & Constituents Perspective

STRATEGY FY22 ACTIONS UPDATE

Improve Customer 

Satisfaction

First-call resolution baseline established and in progress

Transactional IVR customer survey launch in June

Customer escalation dashboard completed and rolled out to LT and all stakeholders

Utilize Technology to 

Enhance the Customer 

Experience

Exceeded e-bill target goal of 30% by achieving 31.5% adoption rate

 Launched RWA customer portal/mobile-app; 3,353 downloads; ongoing targeted marketing campaign

Customer Information System (CIS) RPB application as planned for replacement is underway

 Launched commercial business solution

Completed monthly billing on-time and under budget

Increase Constituent 

Support of the RWA

Public Affairs completed 20 outreach meetings with municipal officials by Q3 FY22 and ongoing quarterly

Established new relationships with the federal congressional delegation based on infrastructure projects and 

Investment Infrastructure and Jobs Act (IIJA) funding

 Launched Whitney Dam revitalization community outreach plan by partnering with local government and 

members of the active community
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Employee Learning & Growth Perspective

STRATEGY FY22 ACTIONS UPDATE

Advance 

Workforce Safety

 Launched Safety Starts With Me program; training 87% of the organization (223 employees)

Reinvigorated safety trainings; increasing training hours by 200% YoY for a total of 1094 hours in FY22

Participated in OSHA Safe and Sound Week by planning daily safety events with an annual safety cookout

 Identified 6 nears misses with corrective action plans implemented to avoid a more serious incident

Develop 

Employees by 

Improving 

Knowledge, Skills 

and Abilities

Developed succession planning framework and templates for VPs; developed succession plans and identified talent 

gaps for management positions 

Focusing on individual development plans for critical positions and training 50% of managers to conduct enterprise-wide 

talent assessments

Foster a Diverse,

Inclusive and 

Engaged 

Workforce

Conducted DE&I survey with a 38% response rate (105 employees) and 4 focus groups

Successfully launched TIDE council engaging 20 employees

Developed a DE&I roadmap and project planning focused on 3 priorities 1) leadership; 2) engagement 3) well being

Conducted 2 community conversation employee trainings (105) focused on 1) Identity & Privilege 2) Trust for Impact

Conducted two Leadership Re-Center manager training 70% (42) with a focus on driving effective DEI change

 Increased diversity in 5 job groups 1) exec/sr. level mgrs; 2) professionals 3) administrative staff 4) craft workers 5) 

laborers and helpers

 Launched regular monthly mtgs with USW leadership to foster partnership & engagement with union & management
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STRATEGY FY22 ACTIONS UPDATE

Expand Commercial 

Revenue Sources to 

Mitigate Rate Increases

Established several Commercial LLC’s entities; general ledger system, banking & controls and staff augmentation

Acquired Roach Plumbing; developed functional staffing plan; secured office building, performed network 

integration and set up transactional protocol; exceeding earnings target

Acquired Water Systems Specialties; successfully on-boarded 100% of staff and integration efforts on target

Valuation and acquisition draft agreements completed and discussions underway to acquire environmental testing 

lab and associated building

Developed internally indicative valuation & bid model for target acquisition activity

WellSafe protection program developed; marketing deployed; pilot to test & learn; FY23 focus on expansion

Secured 2 PipeSafe territory partners launching Q1’23 1) Town of Wolcott; 2) Southeastern CT Water Authority

Improve the Financial 

Operating Performance 

of the RWA

Held Talks Event to increase financial acumen on rate application and year-end protocols with 50 employees

Met FY22 capital expenditure target of 96%

Unplanned emergency capital expenses for FY22 were less than 5%

Exceeded 114% coverage requirement

Pursuing alternative financing opportunities (e.g., WIFIA, DWSRF, $2M congressional directed spending approved 

and multiple applications submitted for upcoming year, targeted grants)

Strengthen Pension and 

Retirement Funding
Additional pension contribution of > $1.1M, making FY22 the 7th consecutive year of contributing above the ARC 

Financial Perspective
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Internal Business Process Perspective

STRATEGY FY22 ACTIONS UPDATE

Effectively Manage and 

Maintain Our Core 

Business

 Risk Team reviewed 10 enterprise risks and formulated mitigation and prevention plans such as cybersecurity, critical 

component failure, financial, talent, health & safety, reputation, integrity, SCADA and BCP

 Lead & Copper Rule Revisions (LCRR) project planning underway; governance committee and communication plans in 

progress; outreach to local health groups and DWSRF application updated and on-going funding discussions

 Two critical asset management roadmap initiatives completed 1) integration of asset data into GIS 2) evaluated 

technologies for condition assessment of buried infrastructure and conducted inspection using an ROV from Lake 

Menunkatuck to Gaillard in the Sugarloaf tunnel

Sustainably Manage Our

Natural Resources to 

Deliver Reliable, Safe 

Water

 Established 4 Water Resource Group strategies to sustainably manage natural resources: 1) identify non-Chloride based 

de-icing products to eliminate salt from wells 2) developed utility tech roles and filled 3) completed trespassing cost benefit 

analysis 4) Roses Brook draft report for improving water quality under review

 Completed functional business continuity exercise for North Cheshire Wellfield to address climate change and water quality 

resiliency

Embrace Innovation and 

New Technology

 Implemented 5 process improvements 1) automated continuous consumption alerts 2) piloted No-Des flushing innovation 

and vehicle purchase 3) Customer Escalation Dashboard 4) Purchasing improvement on Meter vault assemblies for 

customers 5) Capital planning and budgeting improvements

 Completed cybersecurity assessment as well as all critical recommendations

 Completed 3 upgrades to replace obsolete technology 1) SAP SQL 2) Customer Care IVR 3) Risk Master system
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Measure Result

• Ensure that 30% of customers are on E-Billing
• Exceeded target; 31.5% e-Billing adoption 

rate to date

• Achieve zero preventable injuries • Did not achieve; six preventable injuries

• Implement four process improvements
• Exceeded target; five process 

improvements achieved

• 100% compliance with drinking water standards • Met target

• Unplanned capital expenditures represent no 

more than 5% of Fiscal 2022 capital budget
• Met target

• Certify 114% coverage • Exceeded target

• Ensure 96% of Fiscal 2022 capital budget 

benefits customers
• Met target

• Acquire two profitable companies to contribute to 

mitigating rate increases and investing in utility

• Met target: Roach Plumbing & WSS

Fiscal 2022 Global Metrics Summary
as of May 31, 2022
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FY23 Strategic Action Plan

June 23, 2022
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Today’s Agenda

• 2020-2025 Strategic Plan Overview

• Fiscal 2023 Strategy & Objectives

• Fiscal 2023 Metrics

• Q&A
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2020-2025 Strategic Plan

FY23 Strategic Planning

 Ensured our FY23 objectives are aligned with the 5 year strategic plan

 Conducted subject matter experts interviews and engaged throughout the process

 Incorporated employee input in the strategic planning process from DE&I focus 
groups and DE&I survey

 Leadership Team took all input from teams and finalized KPI recommendations and 
engaged employees throughout the process

Five Year Strategic Plan

 Developed five year strategy in FY2020

 Five-year strategic plan updated June 2021

 Adjusted periodically to address customer expectations & needs; 
technology advancements; external and competitive environment; 
employee progress/concerns and economy and other factors

Customers/Constituents

Employee Learning & 

Growth

Financial

Internal Business Process

Strategic Teams

Team Leader designee of 
leadership team

4 teams each aligned to a 
perspective

Cross-functional team of 
20 employees 

4 Perspectives

The Leadership Team took the five year 2020-2025 Strategic Plan, assessed the progress made to date against the strategies 

and goals the organization needs to successfully advance the RWA over the coming years, and engaged employees to help 

develop our FY2023 Strategic Action Plan and Metrics.
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Our vision: To be an innovative water utility that sustains life, 

strengthens our communities and protects natural resources for future generations.

We have a solid strategy that will continue to evolve

PERSPECTIVE SUMMARY OF FIVE-YEAR STRATEGIES

Customers & Constituents

• Improve customer satisfaction

• Utilize technology to enhance the customer experience

• Increase constituent support of the RWA

Employee Learning & Growth

• Advance workforce safety

• Develop employees by improving knowledge, skills and abilities

• Foster a diverse, inclusive and engaged workforce

Financial

• Expand commercial revenue sources to mitigate rate increases

• Improve the financial operating performance of the RWA

• Strengthen pension and retirement funding

Internal Business Process

• Effectively manage and maintain our core business

• Sustainably manage our natural resources to deliver reliable, safe water

• Embrace innovation and new technology
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Key Elements of Our Strategic Plan

• “To be an innovative water utility and environmental services company that 

sustains life, strengthens our communities and protects natural resources for 

future generations”

• Timeless, impervious to strategy changes 

• Where are we going?

• “To provide customers with high-quality water and services at a reasonable cost 

while promoting the preservation of watershed lands and aquifers”

• Guides the primary objectives of the organization – clear measures of success 

• What we do

• Short- and long-term plan

• Designed to achieve our higher purpose, mission, vision

• How are we going to get there and what we have to do “the what”

Strategy, Goals and Objectives

Vision

Mission

• How we work together and with other stakeholders

• How we treat one another “the how”

STARS Values (Service, Teamwork, 

Accountability, Respect, Safety)

Higher Purpose
• “To make life better for people”

• Reason for existence “the why”
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Charting Our Course for Fiscal 2023
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Customer & Constituents Perspective

STRATEGY FY23 OBJECTIVES

Improve Customer Satisfaction

• Develop a six-point Customer Service Standards training program and budget 

with a focus on external and internal customers; deploy to all employees in FY24

Utilize Technology to Enhance the 

Customer Experience

• Introduce two innovative digital solutions to bolster the customer experience and 

foster more customer self-service options and capabilities for water and solutions 

customers

• Execute CIS project and deliver on key deliverables (pre-configuration; analysis of 

key business processes; data cleansing; approval of contract execution) on time and 

on budget

Increase Constituent Support of the 

RWA

• Address four areas for improvement identified in 2019 customer satisfaction 

survey by developing and deploying cross-departmental plans and programs

• Benchmark customer satisfaction survey instrument and current fielding trends 

with Great Blue Research in advance of resuming a customer satisfaction survey in 

FY24 to develop the optimum approach

• Aggregate results from customer transaction surveys launched in FY22 and 

create and deploy plans and programs that address at least two areas of 

improvement
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Employee Learning & Growth Perspective

STRATEGY FY23 OBJECTIVES

Advance Workforce Safety

• Develop a near miss reporting policy, deploy, train employees and create a 

baseline for continuous improvement

• Implement Safety Ambassador program with 100% training completed

Develop Employees by Improving 

Knowledge, Skills and Abilities

• Develop Talent Review framework for critical roles and ensure 50% of managers 

are trained on the process

• Develop a Cultural Transformation strategy and plan to ensure 50% of managers 

are trained

Foster a Diverse, Inclusive and 

Engaged Workforce

• Increase DE&I representation in two underrepresented job categories

• Develop and deploy employee engagement plans to address at least two areas of 

improvement in response to recent surveys
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Financial Perspective

STRATEGY FY23 OBJECTIVES

Expand Commercial Revenue 

Sources to Mitigate Rate Increases

• Fully commercialize Well Services organic growth with 1,000 new customers 

through deployment of a dispatch program and marketing and hiring plans

• Fully commercialize a PipeSafe expansion with 1,000 new customers in 

neighboring service area communities

• Continue to deploy product, partnership, organic growth and acquisition 

strategies to increase commercial net revenue to ~$7 million in FY23

Improve the Financial Operating 

Performance of the RWA

• Identify two innovative viable funding solutions to help fund the capital 

improvement program

• Track and monitor unplanned expenditures to represent not more than 5% of 

the capital budget

• Develop a critical-component stocking program to offset supply chain and 

unplanned asset expenditures; deploy in FY24

Strengthen Pension and Retirement 

Funding

• Continue to adjust pension contribution to achieve 100% funding by end of 

FY25
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Internal Business Process Perspective

STRATEGY FY23 OBJECTIVES

Effectively Manage and Maintain Our 

Core Business

• Utilize the Risk Team to target five new risk perspectives and deploy action plans

• Using a cross-functional team, finalize the Asset Management roadmap to 

develop a comprehensive plan for operational, financial, resources, planning and 

services; implement two critical initiatives

• Mobilize Lead Service Line project planning team and successfully achieve key 

milestones including a shared governance model, and communications and 

operational plans

Sustainably Manage Our Natural 

Resources to Deliver Reliable, Safe 

Water

• Utilize established Water Resources Management Group to enhance water 

system operations and water-quality optimization of our natural resources with a 

focus on diversion structures so that 90% of disinfection by-product tests are at 

least 10% below maximum drinking water thresholds

• Develop and deploy a program to reduce unaccounted-for-water leakage by at 

least 18 million gallons

Embrace Innovation and New 

Technology

• Continue development of technical road maps and plan for single points of failure 

for two obsolete technologies

• Implement at least four process improvements to bolster efficiency and 

productivity across the enterprise
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KPI Description Target Level

Customer Satisfaction
Address four areas for improvement identified in 2019 Customer Satisfaction survey by 

developing and deploying cross-departmental plans and programs
4 Areas of 

Improvement
Global

Safety Continue the safety journey toward achieving zero preventable injuries 0 Preventable Injuries Global

DE&I and Employee 

Engagement

Address two areas of improvement in response to recent employee surveys about DE&I 

and employee engagement
2 Opportunities for 

Improvement
Global

Cybersecurity
Achieve 100% compliance with four phishing campaigns supported by real time training 

to keep network and critical data secure
100% Compliance Global

Process Improvements
Implement at least four process improvements to bolster efficiency and productivity 

across the enterprise
4 Process 

Improvements
Global

Discretionary Funds Achieve in excess of 114% coverage without a draw from discretionary funds > 114% Coverage Global

Capital Efficiencies Certify 96% of capital budget is put to work efficiently for the benefit of our customers 96% of Capital Budget Global

Commercial Services 

Revenue

Achieve commercial net revenues of $7.0M in Fiscal 2023 to support overall target of 

$9.2M for Fiscal 2025
$7.0M in Revenue Executive

Manage and Maintain 

Core Utility

Utilize the Risk Mitigation Team to target five new risk perspectives and deploy action 

plans
5 Action Plans Executive

Water Quality
Maintain 100% compliance with drinking water standards by ensuring that 90% of 

disinfection by-product tests are at least 10% below maximum drinking water thresholds
100% Compliance Executive

Customer Self Service Increase the number of customers who receive their bill electronically 35% Participation Rate Executive

Fiscal 2023 Metrics
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UNAPPROVED DRAFT 

 

South Central Connecticut Regional Water Authority 

Minutes of the May 16, 2022 Special Meeting 

 

A special meeting of the South Central Connecticut Regional Water Authority (“RWA” or “Authority”) 

took place on Monday, May 16, 2022, via remote access. Chairman Borowy presided. 

Present:   Authority Members Present – Messrs. Borowy Curseaden and DiSalvo, and Mss. 

LaMarr and Sack  

 Management – Mss. Kowalski and Verdisco and Messrs. Bingaman, 

Lakshminarayanan, Marcik, and Singh 

Staff – Mrs. Slubowski 

Chair Borowy called the meeting to order at 8:30 a.m. He reviewed the Safety Moment distributed to 

members. 

Messrs. Lakshminarayanan, the RWA’s Vice President of Engineering and Environmental Services, and 

Mr. Marcik, the RWA’s Capital Program Lead, provided a presentation on the Application for the Lake 

Whitney Dam and Spillway Improvements Project – Initial Design (Phase I), located in Hamden, 

Connecticut, which included: 

 Background 

 Need for proposed action 

 Initial Design  

 Early contractor involvement and onboarding process 

 Estimated Cost 

 Phase I schedule 

 Summary of alternatives 

Committee members discussed design alternatives and the decision-making process, flexibility, increased 

costs and supply chain issues, similar projects, grouting trial cost, contingency, and other considerations. 

After discussion, Mr. DiSalvo moved for approval of the following resolutions: 

1. Resolutions to approve the recommendation of the Application to the RPB: 

RESOLVED, that the Authority hereby accepts the new Application, dated May 16, 2022, for a 

Project of the Lake Whitney Dam and Spillway Improvements Project – Phase I, located in 

Hamden, Connecticut, as a completed Application, substantially in the form submitted to this 

meeting, and Authorizes filing said Application with the Representative Policy Board (“RPB”); 

and 

FURTHER RESOLVED, if approved by the RPB, the President and CEO, the Vice President 

of Operations and Business Practices or the Vice President of Engineering and Environmental 

Services, are authorized to take any and all actions necessary to complete the design of the Lake 

Whitney Dam and Spillway in Hamden, Connecticut. 

2. Resolution to approve the recommendation of the issuance of a Protective Order for the  

Application’s confidential information to the RPB: 
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RESOLVED, that the Authority authorizes its President and Chief Executive Officer, the Vice 

President of Operations and Business Practices, or the Vice President of Engineering and 

Environmental Services, to file a motion and related materials with the RPB to request issuance 

of a protective order to maintain confidential the information to be contained in Appendices C, 

E, H, and J, “Confidential Information,” of the Application. 

3. Resolutions to approve the recommendation of proposed issuance of bonds for the Project 

Application financing to the RPB: 

RESOLVED:  That the Authority hereby establishes the general terms and provisions of the 

Authority’s Bonds which may be issued as Project Loan Obligations delivered to the State of 

Connecticut or as obligations issued pursuant to the federal Water Infrastructure Finance and 

Innovation Act (“WIFIA”) (the “Bonds”) which are to be issued under its Water System 

Revenue Bond Resolution, General Bond Resolution adopted by the Authority and approved by 

the Representative Policy Board on July 31, 1980, as amended (the “General Bond 

Resolution”). 

 

1. The Bonds shall not exceed Six Million Twenty Thousand Dollars ($6,020,000) in 

aggregate principal amount. 

 

2. The Bonds may be issued as obligations in one or more series pursuant to the General 

Bond Resolution and a supplemental resolution which may be adopted by the Authority 

for each series of Bonds, each of which shall specify the amount of the Bonds, the 

purposes for which the Bonds are to be issued, the date or dates, maturities, sinking fund 

installments if any, interest rates, series, denominations, form, redemption prices, security 

provisions and such other details of the Bonds as the Authority shall determine in 

accordance with the limits established by the General Bond Resolution and hereby. 

 

3. The purposes of the Bonds shall be to finance or refinance the cost of the design of the 

Lake Whitney Dam and Spillway Improvements (the “Project”) to provide funds for 

deposit to the Capital Contingency Fund, Debt Reserve Fund, and Operating Reserve 

Fund, as necessary pursuant to the General Bond Resolution and as permitted by the 

Internal Revenue Code of 1986, as amended and to pay costs of issuance. 

 

4. The Bonds may be sold by negotiation as serial or term bonds with stated maturities and 

may be sold in a private or direct placement to a bank, the State of Connecticut or the 

United States of America. 

 

5. The Authority reasonably expects to incur expenditures (the “Expenditures”) in 

connection with the Project of which a general functional description is contained above.  

The Authority reasonably expects to reimburse itself for the cost of Expenditures with 

respect to the Project with the proceeds of tax-exempt debt to be issued by the Authority 

within eighteen (18) months after the date of any Expenditure or the date the Project is 

placed in service or abandoned, whichever is later.  The maximum principal amount of 

such debt with respect to the Project is not expected to exceed $6,020,000. 

 

6. The form of this resolution entitled “Resolution Approving the Proposed Issuance of 

Bonds” a copy of which shall be filed with the records of the Authority, shall be submitted 
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to the Representative Policy Board for its approval in accordance with Section 22 of 

Special Act No. 77-98, as amended. 

 

BE IT FURTHER RESOLVED:  

 

1. Temporary notes of the Authority which may be issued as Interim Funding Obligations 

delivered to the State of Connecticut or obligations issued to the United States of 

America may be issued by the Authority in the amount of $6,020,000 in anticipation of 

the receipt of the proceeds from the sale of such Bonds. 

 

2. The President / Chief Executive Officer, the Vice President of Financial  Reporting & 

Analysis or any one of them may apply to the State Department of Public Health or the 

U.S. Environmental Protection Agency for eligibility and funding of the Project and 

sign such application and any other documents which may be necessary or desirable to 

apply for eligibility of and to apply for and obtain financial assistance for the Project 

from the State’s Drinking Water Fund program or the U.S. WIFIA program and that 

any such action taken prior hereto is hereby ratified and confirmed. 

 

Ms. LaMarr seconded the motion. The Chair called for the vote: 

Borowy Aye 

Curseaden Aye  

DiSalvo Aye  

LaMarr Aye 

Sack Aye 

Ms. Sack stated for the record that the Authority has reviewed the Application extensively and held in 

depth discussions the reasons for the project need. The board agreed that the project funding is prudent 

for this type of complicated project and its key stakeholders.  

At 9:45 a.m., the meeting adjourned. 

Borowy Aye 

Curseaden Aye  

DiSalvo Aye  

LaMarr Aye 

Sack Aye 

            

       Respectfully submitted, 

 

                   _________________________ 

        Catherine E. LaMarr, Secretary 
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South Central Connecticut Regional Water Authority 

Minutes of the May 26, 2022 Meeting 

 

The regular meeting of the South Central Connecticut Regional Water Authority (“RWA” or 

“Authority”) took place on Thursday, May 26, 2022, via remote access. 

Present:   Authority – Messrs. Borowy, Curseaden, DiSalvo, and Mss. LaMarr and Sack  

Management – Mss. Bochan, Bradley, DelVasto, Gonzalez, Hill, Kowalski, 

Lynn, Lufkin, Valentin, Verdisco, and Messrs. Bingaman, Courchaine, Donovan, 

Jansen, Henley, Lakshminarayanan, Perugini, Prathigadapa, Singh, and 

Woodward 

RPB – Mr. Jaser 

AAC Utility Partners – Mr. Wenke 

Staff – Mrs. Slubowski 

The Chair called the meeting to order at 12:30 p.m. He reviewed the Safety Moment distributed 

to members. 

At 12:31 p.m., on motion made by Mr. Curseaden, seconded by Mr. DiSalvo, and unanimously 

carried, the Authority voted to recess the meeting to meet as the Audit-Risk Committee. 

 Borowy  Aye 

 Curseaden Aye 

DiSalvo Aye  

LaMarr  Aye  

Sack  Aye 

At 1:19 p.m., on motion made by Mr. Borowy, seconded by Ms. Sack, and unanimously carried, 

the Authority voted to meet as the Environmental, Health & Safety Committee. 

 Borowy  Aye 

 Curseaden Aye 

DiSalvo Aye  

LaMarr  Aye  

Sack  Aye 

At 2:10 p.m., the Authority reconvened.  

On motion made by Ms. LaMarr, seconded by Mr. Curseaden, and unanimously carried, the board: 

1. Approved the minutes of the April 28, 2022 meeting. 

2. Approved capital budget authorization for June 2022. 

RESOLVED, that the Vice President of Financial Reporting and Analysis is 

authorized to submit to the Trustee one or more requisitions in an aggregate amount 

not to exceed $1,950,000 for the month of June 2022 for transfer from the 

Construction Fund for capital expenditures.  Each such requisition shall contain or be 

accompanied by a certificate identifying such requisition and stating that the amount 

to be withdrawn, pursuant to such requisition, is a proper charge to the Construction 

Fund. Such requisitions are approved notwithstanding the fact that amounts to be 

withdrawn for a particular project may exceed the amount indicated for such month 

and year in the current Capital Improvement Budget but will not cause the aggregate 
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amount budgeted for fiscal year 2022 for all Capital Improvement Projects to be 

exceeded.    

3. Received capital budget transfer notifications detailed in Ms. Kowalski’s 

memorandum dated May 20, 2022. 

4. Adopt resolutions authorizing exemptions from public bidding: 

RESOLVED, that the Authority authorizes Management to negotiate the purchase of 

the following items for the fiscal year June 1, 2022 to May 31, 2023 without public 

bidding and such purchases without public bidding are hereby determined to be in the 

best interest of the Regional Water Authority for the reasons set forth in Ms. 

Kowalski’s memorandum of May 20, 2022, a copy of which is to be filed with the 

records: 

 Programmable Logic Controllers 

 John Deere Equipment 

 Variable Frequency Drives 

 Pick Up of Patch, Sand, Gravel, Stone and Topsoil 

 Polymers 

 Fire Hydrants 

 GHP Media Inc. 

 Cla-Val Hydraulic Control Valves 

 Associated Electro-Mechanics (AEM) 

 Val Matic Air and Water Valves 

 Johnson Controls HVAC Software and Hardware 

 Charter Oak Enterprises 

 Ductile Iron Pipe 

 WellJet 

 F.J. Dahill 

5. Received monthly financial report for April 2022. 

6. Received accounts receivable update for April 2022. 

7. Received a Derby Tank Update dated May 26, 2022. 

 Borowy  Aye 

Curseaden Aye 

DiSalvo Aye  

LaMarr  Aye  

Sack  Aye 

Ms. Kowalski, the RWA’s Vice President of Financial Reporting and Analysis, provided 

information on changes to the Drinking Water State Revolving Fund’s interim loan agreement 

and loan obligations with the RWA and opportunities for interim financing for the West River 

Water Treatment Plant improvements. After discussion, on motion made by Ms. LaMarr, 

seconded by Ms. Sack, and unanimously carried, the Authority voted to approve the following 

resolution: 

WHEREAS, on December 17, 2020, the Authority adopted (the “Authority Resolution”) 

and on March 18, 2021, the Representative Policy Board (the “RPB”) approved the 

resolutions which established the general terms and provisions of the Authority’s bonds, 

which may be issued as project loan obligations in one or more series delivered to the 
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State of Connecticut, in the aggregate principal amount not to exceed $17,500,000 (I) to 

finance or refinance the cost of certain capital improvements to the water system of the 

Authority including improvements to the West River Water Treatment Plant consisting 

of (a) the construction of three new dissolved air floatation (DAF) basins within a new 

DAF building to the south of the existing filter building; (b) the replacement of the 

hypochlorite system with an on-site hypochlorite generation system with a brine or salt 

silo, day tank, metering pumps, and two on-site sodium hypochlorite generators; and (c) 

electrical service upgrades including new utility service, new transformer (furnished by 

UI), new exterior switchgear and automatic transfer switch with walk-in enclosure and 

new emergency stand-by generator; (II) to provide funds for deposit to the Capital 

Contingency Fund and the Debt Reserve Fund, as necessary pursuant to the General Bond 

Resolution and as permitted by the Internal Revenue Code of 1986, as amended and (III) 

to pay costs of issuance (the “Project”); and  

 

WHEREAS, the Authority Resolution also provided that temporary notes of the 

Authority, which may be issued as Interim Funding Obligations delivered to the State of 

Connecticut, may be issued by the Authority in the amount of $17,500,000 in anticipation 

of the receipt of the proceeds from the sale of such bonds or project loan obligations; and  

 

WHEREAS, the Authority wishes to provide for the issuance, sale and delivery of the 

Authority’s one or more interim funding obligations (the “IFO”) and project loan 

obligations for the Project (the “PLO”) in one or more series and approve the Project Loan 

and Subsidy Agreement by and between the State of Connecticut and the Authority related 

to the Project (the “Loan Agreement”).  

 

NOW THEREFORE, 

 

BE IT RESOLVED, that the President/Chief Executive Officer and the Vice President 

of Financial Reporting and Analysis or any one of them may apply to the State 

Department of Public Health for eligibility and funding of the Project and sign such 

applications and any other documents which may be necessary or desirable to apply for 

eligibility of and to apply for and obtain financial assistance for the Project from the 

State’s Drinking Water Fund Program and that any such action taken prior hereto is 

hereby ratified and confirmed; and 

 

BE IT FURTHER RESOLVED, that the Chairperson or Vice Chairperson and 

President/Chief Executive Officer or Vice President of Financial Reporting and Analysis 

be authorized (i) to issue, sell and deliver the IFO and the PLO in a total amount not to 

exceed $17,500,000, and (ii) to determine the principal amount, date, date of maturity, 

interest rate, form and other details of the IFO and PLO, pursuant to the Act and the Water 

System Revenue Bond Resolution, General Bond Resolution as amended and 

supplemented (the “General Bond Resolution”) or any other provisions of law thereto 

enabling; and  

 

BE IT FURTHER RESOLVED, that the Authority hereby approves the supplemental 

resolution authorizing the issuance of the IFO (the “IFO Supplemental Resolution”) in 

one or more series substantially in the form attached hereto as Exhibit A, with such 

changes, omissions, insertions and revisions as the Chairperson or Vice Chairperson and 

President / Chief Executive Officer or Vice President of Financial Reporting and Analysis 

shall deem advisable and which shall be as set forth in one or more Certificates of 

Determination attached thereto; and 
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BE IT FURTHER RESOLVED, that the Authority hereby approves the Supplemental 

Resolution authorizing the issuance of the PLO (the “PLO Supplemental Resolution”) in 

one or more series substantially in the form attached hereto as Exhibit B, with such 

changes, omissions, insertions and revisions as the Chairperson or Vice Chairperson and 

President/Chief Executive Officer or Vice President of Financial Reporting and Analysis 

shall deem advisable and which shall be as set forth in one or more Certificates of 

Determination attached thereto; and 

 

BE IT FURTHER RESOLVED, that for the purposes of providing to the Authority the 

loan and grant from the State, the Authority hereby approves the Loan Agreement 

substantially in the form as the President/Chief Executive Officer or Vice President of 

Financial Reporting and Analysis shall deem advisable and the approval of the Authority 

shall conclusively be determined from any of their signatures thereon; and 

 

BE IT FURTHER RESOLVED, that the Chairperson, Vice Chairperson, 

President/Chief Executive Officer and Vice President of Financial Reporting and 

Analysis, or any one of them, are hereby authorized to execute and deliver such 

documents as may be necessary or desirable to issue and deliver the IFO or the PLO, as 

the case may be, including but not limited to, the Loan Agreement, and to take such 

actions or to designate other officials or employees of the Authority to take such actions 

and execute such documents in connection with the issuance, sale and delivery of the IFO 

or the PLO, as the case may be, as are determined necessary or advisable and in the best 

interests of the Authority and that the execution of such documents shall be conclusive 

evidence of such determination; and 

 

BE IT FURTHER RESOLVED, that the Chairperson, Vice Chairperson, 

President/Chief Executive Officer or Vice President of Financial Reporting and Analysis 

or any one of them are hereby authorized to accept such grants from the State for the 

Project as set forth in the Loan Agreement and to apply the proceeds of the grant to the 

Project, as applicable. 

 
 Borowy  Aye 

Curseaden Aye 

DiSalvo Aye  

LaMarr  Aye  

  Sack  Aye 

From 2:15 to 2:25 p.m., the Authority recessed for a break. 

At 2:25 p.m., Ms. Sack withdrew from the meeting and the Authority reconvened. 

Mr. Bingaman, RWA’s President and Chief Executive Officer reported that a COVID update was 

provided at the Health and Safety Update presented to the RWA’s Audit-Risk Committee earlier 

in the day.  

He stated the RWA is preparing to send a real estate sale and purchase agreement and asset 

purchase agreement to the owner of an environmental testing lab. The topic is expected to be 

presented to the board at its June meeting. He acknowledged Mr. Donovan and Ms. Kowalski for 

their work in developing a tool to assist with indicative value for potential acquisitions, which will 

reduce the need for outsourcing. 
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Mr. Bingaman commented on his field visits during May. 

He highlighted two town hall meetings held in May at the Whitney Water Center to discuss the 

Application for the Lake Whitney Dam and Spillway Initial Design project, which provided an 

opportunity for the RWA to share information with the public, review the timeline, provide 

opportunities for the public to speak and address concerns. Questions addressed will be distributed 

to Authority members. Mr. Mongillo, the Representative Policy Board Hamden Representative, 

attended both meetings, was a great contributor, and helped to address concerns. Another meeting 

will be scheduled for the summer. The RWA’s Director of Public Affairs is also contacting 

municipal officials and community influencers. 

Four work teams, comprising of 21 cross-functional employees, examined the 2025 Plan strategies 

and goals, brainstormed with internal subject-matter experts, prioritized strategic initiatives for 

FY 2023 based on the four perspectives of the balanced scorecard. Recommendations were 

presented to the Leadership team who will present the strategic initiatives with members of the 

work team, who will co-present with management at the Strategic Planning Committee meeting 

in June.  

As Co-Chair of the Advisory Council of Southern Connecticut State University’s Utility 

Management Degree Program, Mr. Bingaman had the honor of introducing the keynote speaker 

Raj Sisodia, the Co-founder and Chair Emeritus of Conscious Capitalism, Inc., who spoke about 

the importance of stakeholder integration. 

Mr. Bingaman reported that as part of the RPB Public hearing this evening for the Lake Gaillard 

Water Treatment Plant Filter Influent Valve Project a video presentation that may be of interest 

would be shown to the RPB. Members of the Authority previewed the video presentation.  

Finally, he stated that issues are resolved with the Derby Tank, but under the RPB Rules of 

Practice, costs that exceed 10% of the original approved price require RPB approval. Since the 

costs now exceed 10%, the RWA will need to advise the RPB Finance Committee who will 

provide their recommendations to the RPB. However, cost escalation clause is still in compliance.  

Authority members reported on recent Representative Policy Board (“RPB”) committee meetings. 

At 2:46 p.m., Mr. Jaser withdrew from the meeting.  

Mr. Bingaman and Mr. Singh, the RWA’s Chief Information Digital Officer & VP of Customer 

Care, provided opening comments for the Customer Information System Solution. 

At 2:51 p.m., on motion made by Mr. Curseaden, seconded by Ms. LaMarr, and unanimously 

carried, the Authority voted to go into executive session to discuss strategy and negotiations. 

Present in executive session were Authority members, Mss. Bochan, Bradley, DelVasto, 

Gonzalez, Hill, Kowalski, Lynn, Lufkin, Slubowski, Valentin, Verdisco, and Messrs. Bingaman, 

Courchaine, Donovan, Jansen, Henley, Lakshminarayanan, Perugini, Prathigadapa, Singh, 

Wenke, and Woodward. 

 

 Borowy  Aye 

Curseaden Aye 

DiSalvo Aye  

LaMarr  Aye  

  Sack  Absent 
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At 2:57 p.m., Ms. Sack entered the meeting.  

At 4:17 p.m., the Authority came out of executive session. 

Ms. LaMarr moved for approval of the following resolutions as discussed in executive session: 

1. Resolutions to approve the recommendation of the Application to the RPB: 

RESOLVED, that the Authority hereby accepts the new Application, dated May 26, 

2022, for a Customer Information System Solution Project as a completed Application, 

substantially in the form submitted to this meeting, and authorizes filing said Application 

with the Representative Policy Board (“RPB”); and  

FURTHER RESOLVED, if approved by the RPB, the President and CEO, the Chief 

Information Digital Officer and Vice President Customer care, or the Vice President of 

Financial Reporting & Analysis, are authorized to take any and all actions necessary to 

complete the Customer Information System Solution Project.  

Borowy  Aye 

Curseaden Aye       

DiSalvo Aye  

LaMarr  Aye  

Sack  Aye 

2. Resolution to approve the recommendation of the issuance of a Protective Order for the  

Application’s confidential information to the RPB: 

RESOLVED, that the Authority authorizes its President and Chief Executive Officer, the 

Vice President of Operations and Business Practices, or the Vice President of Engineering 

and Environmental Services, to file a motion and related materials with the RPB to request 

issuance of a protective order to maintain confidential the information to be contained in 

Appendices D, F, I, K, and L, “Confidential Information,” of the Application. 

Ms. Sack stated the team that provided the rationale, due diligence, and explanation of the 

financial impact and were highly prepared. They set the groundwork to be successful. 

Ms. Sack seconded the motion. The Chair called for the vote: 

Borowy  Aye 

Curseaden Aye  

DiSalvo Aye  

LaMarr  Aye 

 Sack  Aye 

At 4:20 p.m., the Authority voted to recess the meeting to attend the RPB meeting. Chair Borowy 

announced the Authority would reconvene immediately following the RPB meeting. 

Borowy  Aye 

Curseaden Aye       

DiSalvo Aye  

LaMarr  Aye  

Sack  Aye 
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At 7:40 p.m., the Authority reconvened. Present were Authority members, Messrs. Bingaman, 

Courchaine, Eitzer, Harvey, Lakshminarayanan, Singh, and Ms. Slubowski.  

Chair Borowy requested approval of the budgets for the fiscal year June 1, 2022 – May 31, 2023 

and authorization to file the budgets with the trustee, as required by the General Bond Resolution.   

Mr. DiSalvo moved for adoption of the following resolutions: 

RESOLVED, that the Authority’s Capital Improvements budget for Fiscal Year (“FY”) 

2023 from June 1, 2022 – May 31, 2023, including a plan of capital improvements for the 

FY 2023 through FY 2027 and the additional information required by Section 614 of the 

General Bond Resolution, is hereby adopted and ordered to be filed with US Bank, 

Trustee, pursuant to Section 614 of the General Bond Resolution; and 

FURTHER RESOLVED, that the Authority’s Operating budget for FY 2023 from June 

1, 2022 – May 31, 2023, showing on a monthly basis projected Operating Expenses and 

deposits and withdrawals from the several Funds required by the General Bond 

Resolution, is hereby adopted and ordered to be filed with US Bank, Trustee, pursuant to 

Section 613 of the General Bond Resolution. 

Mr. Curseaden seconded the motion.  After discussion, the Chair called for the vote: 

Borowy  Aye 

Curseaden Aye 

  DiSalvo Aye 

  LaMarr  Aye 

  Sack  Aye 

At 7:41 p.m., on motion made by Ms. Sack, seconded by Ms. LaMarr, the meeting adjourned.   

Borowy  Aye 

Curseaden Aye       

DiSalvo Aye 

LaMarr  Aye 

Sack  Aye 

    

 

      _________________________ 

      Catherine E. LaMarr, Secretary 
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South Central Regional Water Authority

Analysis of Accounts Receivable ("A/R")

($000 omitted)

Denotes City of New Haven Invoicing

Total Accounts Receivable Aging (in days)

May April March Feb Jan Dec Nov Oct Sept Aug July June May

2022 2022 2022 2022 2022 2021 2021 2021 2021 2021 2021 2021 2021

Under 30 5,880$          6,441$          4,820$          6,617$         10,706$       6,974$          8,276$          7,638$          8,164$          6,789$          8,080$          6,782$          5,664$          

31-60 1,819            1,493            1,855            3,164           2,930           3,312            2,042            2,743            1,990            2,081            2,546            1,548            1,987            

61-90 737               1,002            1,573            1,501           919              1,093            1,436            686               842               1,465            887               966               1,344            

91-180                 2,062            1,965            1,756            1,589           1,561           1,652            1,775            1,881            1,946            1,705            2,023            2,095            2,063            

181-360    1,531            1,644            1,918            1,891           2,179           2,145            2,071            2,120            2,149            2,212            2,284            2,404            2,197            

More than 1 year   5,123            5,311            5,368            5,217           5,255           5,238            5,111            5,341            5,388            5,134            5,150            5,102            4,964            

     Sub Total 17,152          17,856          17,290          19,979         23,550         20,414          20,711          20,409          20,479          19,386          20,970          18,897          18,219          

 Interest due 1,464            1,430            1,433            1,388           1,337           1,224            1,112            1,014            1,026            1,055            1,067            1,088            1,130            

Total Gross A/R plus interest 18,616$        19,286$        18,723$        21,367$       24,887$       21,638$        21,823$        21,423$        21,505$        20,441$        22,037$        19,985$        19,349$        

Aged Accounts Receivable Focus of Collection Efforts

May April March Feb Jan Dec Nov Oct Sept Aug July June May

Greater than 60 days: 2022 2022 2022 2022 2022 2021 2021 2021 2021 2021 2021 2021 2021

A/R 10,643$        11,067$        11,724$        11,281$       10,927$       11,093$        11,360$        11,012$        11,334$        11,554$        11,393$        11,640$        11,683$        

Less: Multi-Tenants (2,508)           (2,694)           (2,640)           (3,052)          (2,799)          (2,981)          (3,104)           (2,569)           (2,831)           (2,941)           (2,765)           (3,095)           (3,124)           

         Receiverships (1,962)           (1,704)           (1,983)           (1,992)          (2,029)          (1,995)          (1,971)           (1,985)           (2,008)           (1,961)           (2,125)           (1,966)           (1,995)           

         Liens (2,435)           (2,545)           (2,469)           (2,370)          (2,212)          (2,220)          (2,189)           (2,196)           (2,281)           (2,472)           (2,112)           (2,274)           (2,236)           

     Total 3,738$          4,124$          4,632$          3,867$         3,887$         3,897$          4,096$          4,262$          4,214$          4,180$          4,391$          4,305$          4,328$          

35% 37% 40% 34% 36% 35% 36% 39% 37% 36% 39% 37% 37%

Collection Efforts

May April March Feb Jan Dec Nov Oct Sept Aug July June May

2022 2022 2022 2022 2022 2021 2021 2021 2021 2021 2021 2021 2021

Shuts * 2$                 -$                  -$                  -$                 -$                 76$               113$             15$               -$                  -$                  -$                  -$                  -$                  

Red Tags ** -                    -                    -                    -                   -                   -                    -                    -                    -                    -                    -                    -                    -                    

Receivers 41                 22                 14                 27                12                35                 8                   33                 6                   5                   5                   12                 5                   

Top 100 Collection Calls 496               726               649               588              98                78                 38                 257               334               142               237               318               250               

Other 
(1)

1,204            1,496            1,082            1,310           1,573           1,091            1,576            1,404            1,217            1,344            878               1,345            1,028            

     Total 1,743$          2,244$          1,745$          1,925$         1,683$         1,280$          1,735$          1,709$          1,557$          1,491$          1,120$          1,675$          1,283$          

* Number of shuts 4                   -                    -                    -                   -                   155               211               24                 -                    -                    -                    -                    -                    

** Number of Red tags -                    -                    -                    -                   -                   -                    -                    -                    -                    -                    -                    -                    -                    
(1)

  Includes:  Notices and letters and legal initiatives.  
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MEMORANDUM 

TO:  Sunny Lakshminarayanan 

FROM:  Tiffany Lufkin 

CC:   Hetal Shah 

SUBJECT:  FY 2023 Representative Policy Board Weighted Vote Count 

DATE:  June 8, 2022 

 

Attached please find the calculations  for  the Representative Policy Board  (RPB) weighted vote 
count for Fiscal Year (FY) 2023, covering the period from June 1, 2022 through May 31, 2023. This 
calculation was performed according to the method prescribed in the enabling legislation of the 
South Central Connecticut Regional Water Authority (Authority).  The FY 2023 vote calculations 
reflect  the best  available  information,  and have been  reviewed  and  confirmed by Hetal  Shah, 
Manager of Planning and New Services.   

 

The  enabling  legislation  does  not  define  the  total  number  of  votes,  therefore,  based  on  the 
particular spread of population and land, the total number of votes may vary from year to year.  
The FY 2023 total number of votes has been calculated to be 101.   

 

Included with this memo is the following documentation associated with the vote calculation: 

 Summary table of weighted votes per member Town, entitled "Computation of FY 2023 
Weighted Votes for the Representative Policy Board”, dated June 8, 2022. 

 The Real Estate Department’s report, entitled "Summary of Land by Town", dated May 
31, 2022. 

 Summary table of customers per member town, entitled “SAP ‐ Number of Customers 
Supplied”, dated June 8, 20221.   

 

The individual town votes in FY 2023 compared to FY 2023 will remain the same.  Therefore, the 
total weighted vote count remains at 101.  Votes are rounded to the nearest whole number, and 
the Authority’s enabling legislation does not require that each town have a minimum number of 
votes.  Therefore, similar to FY 2022, Beacon Falls will have a weighted vote of zero in FY 2023. In 
a  November  28,  2007  legal  opinion,  our  attorneys,  Murtha  Cullina  LLP,  determined  that  a 
weighted  vote  of  zero  is  a  possible  and  allowable  outcome  of  the  weighted  vote  procedure 
outlined in the enabling legislation.  

                                                      
1 The number of customers for this vote calculation was obtained by a report from the SAP system for all customers titled “Billing 

Analysis: Number of Active Water Accounts by Town”. 
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(1) (2) (3) (4) (5) (6) (7) (8) (9) (10)
TOWN VOTES CUSTOMERS QUOTIENT 2X ACRES QUOTIENT COLUMN COLUMN COLUMN VOTES

FY 2022 AS OF QUOTIENT AS OF 4+6 (4+6)/3 (4+6)/3 FY 2023
5/31/2022 5/31/2022  X 100

ANSONIA 3 5,427 0.04652 0.09304 96 0.00350 0.09654 0.03218 3.21816 3
BEACON FALLS 0 0 0.00000 0.00000 22 0.00080 0.00080 0.00027 0.02676 0
BETHANY 5 6 0.00005 0.00010 3,947 0.14405 0.14415 0.04805 4.80513 5
BRANFORD 6 8,648 0.07413 0.14826 1,175 0.04288 0.19115 0.06372 6.37152 6
CHESHIRE 4 6,830 0.05855 0.11709 149 0.00544 0.12253 0.04084 4.08441 4
DERBY 2 3,240 0.02777 0.05555 2 0.00007 0.05562 0.01854 1.85400 2
EAST HAVEN 6 8,565 0.07342 0.14684 860 0.03139 0.17823 0.05941 5.94088 6
GUILFORD 4 1 0.00001 0.00002 3,294 0.12022 0.12024 0.04008 4.00787 4
HAMDEN 10 15,072 0.12920 0.25840 1,321 0.04821 0.30661 0.10220 10.22027 10
KILLINGWORTH 2 0 0.00000 0.00000 1,381 0.05040 0.05040 0.01680 1.68005 2
MADISON 6 0 0.00000 0.00000 4,716 0.17212 0.17212 0.05737 5.73723 6
MILFORD 10 18,340 0.15721 0.31442 4 0.00015 0.31457 0.10486 10.48564 10
NEW HAVEN 13 22,733 0.19487 0.38974 24 0.00088 0.39061 0.13020 13.02045 13
NO. BRANFORD 8 1,568 0.01344 0.02688 6,069 0.22150 0.24838 0.08279 8.27928 8
NO. HAVEN 5 7,928 0.06796 0.13592 54 0.00197 0.13789 0.04596 4.59632 5
ORANGE 3 4,064 0.03484 0.06967 587 0.02142 0.09110 0.03037 3.03657 3
PROSPECT 1 0 0.00000 0.00000 822 0.03000 0.03000 0.01000 1.00000 1
SEYMOUR 1 334 0.00286 0.00573 706 0.02577 0.03149 0.01050 1.04975 1
WEST HAVEN 8 13,424 0.11507 0.23014 275 0.01004 0.24018 0.08006 8.00598 8
WOODBRIDGE 3 478 0.00410 0.00819 1,896 0.06920 0.07739 0.02580 2.57973 3
GOV. REP. 1 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ 1

TOTALS 101 116,658 1 2 27,400 1 3 1 100 101

COMPUTATION OF FY 2023 WEIGHTED VOTES FOR THE REPRESENTATIVE POLICY BOARD
June 8, 2022

Page 1
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Town FY2019 FY2020 FY2021 FY2022 FY2023

ANSONIA 96 96 96 96 96
BEACON FALLS 22 22 22 22 22
BETHANY 3,946 3,944 3,945 3,945 3,947
BRANFORD 1,175 1,175 1,175 1,175 1,175
CHESHIRE 149 149 149 149 149
DERBY 2 2 2 2 2
EAST HAVEN 859 859 860 860 860
GUILFORD 3,295 3,295 3,295 3,294 3,294
HAMDEN 1,301 1,303 1,322 1,322 1,321
KILLINGWORTH 1,377 1,377 1,377 1,377 1,381
MADISON 4,718 4,716 4,716 4,716 4,716
MILFORD 4 4 4 4 4
NEW HAVEN 24 24 24 24 24
NO. BRANFORD 6,069 6,069 6,069 6,069 6,069
NO. HAVEN 54 54 54 54 54
ORANGE 587 587 587 587 587
PROSPECT 822 822 822 822 822
SEYMOUR 708 708 708 706 706
WEST HAVEN 275 275 275 275 275
WOODBRIDGE 1,897 1,897 1,897 1,897 1,896

Total 27,380 27,378 27,399 27,396 27,400

(1) All values in acres.  Beginning with the FY17 calculation, land values are based on GIS data.  This data 
continues to be updated as newer and better information is collected on boundaries; therefore the reported 
total land by town may change although no acquisitions or dispositions have necessarily been made.  This 
data is for informational purposes only.
(2) There was one disposition of land during FY22, in Hamden.  There was one acquisition of land in FY22, in 
Killingworth. 

RPB Weighted Vote Calculation
SUMMARY OF LAND BY TOWN

May 31, 2022

Page 2
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Town
FY2019 

Customers

FY2020 

Customers

FY2021 

Customers

FY2022 

Customers

FY2023 

Customers
ANSONIA 5,380 5,420 5,418 5,426 5,427
BEACON FALLS
BETHANY 5 5 5 6 6
BRANFORD 8,586 8,605 8,622 8,631 8,648
CHESHIRE 6,735 6,759 6,776 6,803 6,830

DERBY 3,237 3,241 3,245 3,240 3,240
EAST HAVEN 8,503 8,519 8,547 8,567 8,565
GUILFORD 1 1 1 1 1
HAMDEN 15,066 15,067 15,061 15,062 15,072
KILLINGWORTH
MADISON
MILFORD 18,210 18,262 18,305 18,322 18,340
NEW HAVEN 22,624 22,637 22,665 22,734 22,733
NORTH BRANFORD 1,513 1,521 1,522 1,557 1,568
NORTH HAVEN 7,792 7,824 7,859 7,882 7,928
ORANGE 3,948 3,977 4,004 4,039 4,064
PROSPECT
SEYMOUR 332 331 334 333 334

WEST HAVEN 13,434 13,436 13,432 13,427 13,424
WOODBRIDGE 468 470 472 471 478

Overall Result 115,834 116,075 116,268 116,501 116,658
(1) Beginning in FY17, this calculation uses the SAP Report "Billing Analysis: Number of Active Water 
Accounts by Town" for the snapshot month of May.  This report was chosen to improve consistency in 
reporting with the Annual Report.

RPB Weighted Vote Calculation

SAP ‐ NUMBER OF CUSTOMERS SUPPLIED
(1)

June 8, 2022

Page 3
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RPB COMMITTEE MEETINGS 

 

 

Month Meeting Will Attend 

April 2022 Finance Committee 

Monday, April 11 at 5:00 p.m. Catherine 

Land Use Committee 

Wednesday, April 13 at 5:30 p.m. 

 

Kevin 

Consumer Affairs Committee/Land Use 

Committee (Joint Meeting) 

Monday, April 18 at 5:30 p.m. 
Suzanne/David 

 Finance Committee (Special Meeting) 

Wednesday, April 20 at 5:00 p.m. 

 

David 

 

May 2022 Finance Committee 

Monday, May 9 at 5:00 p.m. 

 

Suzanne 

Land Use Committee 

Wednesday, May 11 at 4:30 p.m. 

 

Catherine 

Consumer Affairs Committee 

Monday, May 16 at 5:30 p.m. 

 

Kevin 

   

June 2022 Finance Committee 

Monday, June 13 at 5:00 p.m. 

 
Kevin 

Land Use Committee 

Wednesday, June 8 at 5:30 p.m. 

 

Catherine 

Consumer Affairs Committee 

Monday, June 27 at 5:30 p.m.  

 

Suzanne 
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RPB COMMITTEE MEETINGS 

 

 

Month Meeting Will Attend 

July 2022 Finance Committee (Special Meeting) 

Tuesday, July 12 at 5:00 p.m.  

Land Use Committee 

Wednesday, July 13 at 5:30 p.m. 

 

 

Consumer Affairs Committee 

Monday, July 18 at 5:30 p.m.  

 

August 2022 Finance Committee 

Monday, August 8 at 5:00 p.m. 

 

 

Land Use Committee 

Wednesday, August 10 at 5:30 p.m. 

 

 

Consumer Affairs Committee 

Monday, August 15 at 5:30 p.m. 

 

 

   

 September 2022 Finance Committee 

Monday, Sept 12 at 5:00 p.m. 

 
 

Land Use Committee 

Wednesday, Sept 14 at 4:30 p.m. 

 

 

Consumer Affairs Committee 

Monday, Sept 19 at 5:30 p.m.  
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MEMORANDUM  

TO: FINANCE COMMITTEE  

FROM: SUNNY LAKSHMINARAYANAN/ROCHELLE KOWALSKI 

SUBJECT: DERBY TANK PROJECT COST UPDATE 

DATE: 6/7/2022 

 
This memo is written to provide the Finance Committee with an update on the Derby Tank Project 
and budget cost escalation.  
 
Status Summary: 

Bids for this project were originally opened on March 3, 2020 with Guerrera Construction being the 

low bidder at $3,250,000. As you are aware, there were many delays to moving forward with the 

project due to various legal challenges.  

The RWA was notified in August 2021 that the lease of the tank site must be approved by CTDEEP 
as they felt this area was enclosed within the parcel of land that CTDEEP had funded for 
improvements.   The City of Derby submitted initial and additional documents to CTDEEP. In 
March 2022, after their review of the documents/information CT DEEP issued a giving 
approval/clearance to move forward with the tank lease as they determined that the proposed tank 
site was not under the restriction granted from the City of Derby receiving State funding and was not 
encumbered. 

During this timeframe between March 2020 and March 2022, in order to keep Guerrera’s bid open 
RWA had extended the time of award from the 180 day specified award period till now. Guerrera 
agreed to three extensions over the past two years. Guerrera’s agreement to extend was based on our 
agreement to grant two cost escalations to Guerrera, one for $116,000 and the second for 
approximately $227,000. These cost escalations were for extending their bid price validity till October 
2021.  The original bid also included an alternate for the construction of a parking lot that Derby 
required RWA to fund. Guerrera’s amount for this alternate option was $290,000. During the course 
of this two year period, Derby informed us that they no longer needed the parking lot; therefore, 
creating a credit change order.  

RWA agreed to the price increases with Guerrera after our internal review and input from RWA’s 
consulting engineers Tighe &Bond. CTDPH DWSRF also concurred with the determination and 
approved the two change orders. The most significant cost escalations were a result of increases in 
the price of steel and concrete since the bid opening. RWA received a third escalation for $404,150 
from Guerrera and was processed. This change order has also been approved by the CTDPH. 

The original RPB approved amount for the project is $5.1MM. The estimated total project cost 
including Guerrera’s bid, with the three escalations and appropriate deductions for parking lot, 
RWA’s internal engineering cost, consultant fees, and  including contingency is now calculated to be 
$5.824 MM, which is roughly approximates to 14.1% over the RPB approved amount. Per the RPB’s 
Rules of Practice General Provisions –Scope and Construction of Rules Section 2(c) (ii) states “if the 
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2 

application related thereto as approved includes a cost index adjustment, then the greater of 110% of the amount 
originally approved by the Board, or the approved amount adjusted by the cost index”. 

 At the time of budgeting and seeking RPB approval the construction ENR Index was used in the 
application for escalation. The application was submitted in 2018 and the ENR Index was 11,170 and 
currently for May 2022 the ENR Index is 13,004.47 which equates to an increase of 16.4%. The 
original RPB Authorized amount $5.1 MM with 110% of the approved amount works out to 
$5.61MM and using the cost index adjustment the amount works out to 16.4% of $5.1 MM or 
$5.937MM.  The updated project cost now is $5.824 MM, which is above the 110% but less than the 
116.4% cost index adjustment allowable.   

As mentioned above, we wanted to provide you this update and appreciate your continued interest 
and support of this important project.  
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SOUTH CENTRAL CONNECTICUT REGIONAL WATER AUTHORITY 

PROPOSED RESOLUTIONS 

(FY 2023 proposed carryovers) 

June 23, 2022 

 

RESOLVED, that the proposed revisions to the Capital Budget for the Authority for the 2023 fiscal 

year presented to this meeting, including a revised plan of capital improvements for the 2023 

through 2027 fiscal years, is hereby adopted and ordered to be filed with the records and the U.S. 

Bank National Association pursuant to Section 614 for the General Bond Resolution.  
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