Representative Policy Board
Finance Committee
South Central Connecticut Regional Water District
90 Sargent Drive, New Haven, Connecticut

Join the meeting now
Meeting ID: 233 913 079 582

Passcode: h2DQ2ay6

Or
Dial in by phone
+1 469-965-2517,,821136684# United States, Northlake
Phone conference ID: 821 136 684#

AGENDA

Regular Meeting of Monday, August 11, 2025 at 5:00 p.m.

1. Safety Moment
2. Approval of Minutes — July 7, 2025 meeting

3. Consider and act on recommendation to the Representative Policy Board regarding
completeness, mode, and date of public hearing Authority’s Application for the North
Branford Water Storage Tank Replacement Project (“Application”)

4. New Business
5. Next regular meeting — Monday, September 8, 2025 at 5:00 p.m.

6. Adjourn

*Members of the public may attend the meeting in person or by teams using the link at the top of the
agenda. To view meeting documents, please visit https://tinyurl.com/3dybtwy8. For questions,
contact the board office at 203-401-2515 or by email at jslubowski@rwater.com




AUOUINY Je3 i PUODoHARS

Kojeg — 10adsay — AJjIgeIuUN029y — YJOMLWIES| — 82IAISS

S)S1I 9)e} pue splezey aJoubl 0} pus} Aay} pue ‘a|gejolpaldun aJe usyo ualp|iyo ‘Jsje ag .
"% sSnq ay} }Ixe pue Jajus Ajsjes 0} aoeds way) Mojje 0} }oeq
| ybBnous Jey dojs ‘ualpjiyo 1o} snoseBuep JSOW By} S SNQ [00YDS B PUNOJE }88) (] BaJe 8y]
—= ualp|iyod peojun Jo peoj o} paddols
~ SI ]I}l pPROJ PAPIAIPUN UB UO 8.,N0A JI UOD3UIP JBY}I8 WO} JO pulyaq wolj sng e ssed JaAsN

:S8sNg [00U0S UIIM peoy oy buneqs

sueuysapad Joj paddols goIysA e ssed JIonaN .

ubis dojs e dn Buipjoy pJenb Buissoid 1o 182130 [osied [ooyos e Jo) dois shemly .«
UOI109S.18)Ul JO Y|BMSS0.D

ay) Buissouo suelysapad 0} pjalA pue dojs ‘Buiullq 1e sisysel) Usym suoz [00Yos B U|

‘SUBIJSapag BUNOA UM peoy 8] buleys

[00YDS B8y} 1B SB|DIYaA JO Jaquinu ay) 8onpal o} joodie]) .
|O0Y9s 8y} WoJj 198.}S 8Y) SSOIOB UBIP|IYDd peojun o peo| j,uoq
S8|2IYaA puB ualp|iyo 1aY10 10} AN|IqISIA SX20|q )l HJed s|ignop juoq

IO buiddoiq a1,noA J|

3_\_053( JISIISAVY _MCO_@®W_ ‘looy3s Jaye pue
a10jaq Ajje1oadsa — Juasaid ale spij uaym ueyj uoiuajpe Aed pue umop Mmojs o}
SI9ALIP 10} Juejioduw] d10W JAA3U S,}| “}IJOM 910J3q JJ0 spiy 419y} doap o3 Buihiy ase
sjuaied palsey ‘sbuu |2q ay) a104aq [ooyas 03 }ab 03} BuiAiiny ale sayiq uo spiy
‘si9buassed 119y} dn Buiyoid ate sasnq jooyos :uoiysabuod Buuq sAep jooysg

NMOQd
MOTS :advOd 3HL ONIYVHS SNV TOOHJOS O1 MOvd

e INIWNOW ALI4VS




Representative Policy Board
Finance Committee
South Central Connecticut Regional Water District
90 Sargent Drive, New Haven, Connecticut
and
Via Remote Access

MINUTES

Regular Meeting of Monday, July 7, 2025, at 5:00 p.m.

Members Present: Thomas P. Clifford I1I(R), James X. DiCarlo(R), Jasper J. Jaser, Carolyn Mancini(R),
Timothy Slocum(R), Michelle Verderame(R), and Jamie Mowat Young(R)

Member Absent: Vincent M. Marino

RPB Members: Robert E. Harvey, Jr., Naomi Campbell(R), Charles Havrda(R), and T. Gregory Malloy
Management: Rochelle Kowalski and Charles DelVecchio

OCA: Atty. Jeffrey Donofrio(R)

Staff: Jennifer Slubowski

In Chair Marino’s absence, Mr. Slocum called the meeting to order at 5:05 p.m. He reviewed the Safety
Moment distributed to members.

The committee held a discussion regarding the annual expiration of the Committee chair, the role of Mr.
Marino over the past two years, and the reappointment process for the Representative Policy Board (RPB)
members. After deliberation, the committee deemed it appropriate to nominate Mr. Marino for a third
term. On motion by Mr. Slocum, and seconded by Mr. Clifford, the Committee voted unanimously to
appoint Mr. Marino as chair of the Finance Committee for another year.

On motion made by Mr. Clifford, and seconded by Ms. Young, the Committee voted to approve the
minutes of its June 9, 2025 meeting, as presented.

Ms. Kowalski, RWA’s Vice President & Chief Financial Officer, reviewed the year-end Financial Report
for the fiscal year ended May 31, 2025, which included:

Balance sheet

Statement of revenues, expenses, and changes in net position
Maintenance test year-end projections

Operating and maintenance key variances

Capital budget report

Investment performance

Year-end disposition

She reported that the RWA successfully achieved 98.7% of its capital budget, surpassing the 96% target.



Representative Policy Board
Finance Committee
July 7, 2025

Ms. Kowalski also noted that investment performance is doing well as a result of effective management
throughout the year.

Committee members discussed compensated time off, global metrics, fund limitations, and DWSRF
financing.

Ms. Kowalski reviewed the RPB Dashboard Metrics for the FY 2025 fourth quarter and discussed
RWA'’s electronic payment system, outreach, status of and auto-renewal options with Committee
members.

There was no new business to report.

The next meeting is on Monday, August 11, 2025, at 5:00 p.m., hybrid.

At 6:00 p.m., on motion made by Ms. Young, and seconded by Mr. DiCarlo, the Committee voted to
adjourn the meeting.

Timothy Slocum, Acting Chair

(R) = Attended remotely.



REPRESENTATIVE POLICY BOARD
FINANCE COMMITTEE
PROPOSED RESOLTUION

AUGUST 11, 2025

(Application for approval of the North Branford Water Storage Tank Replacement
Project)

WHEREAS the South Central Connecticut Regional Water Authority, on July 29, 2025,
filed an Application with the Representative Policy Board (“RPB”) for approval of the North
Branford Water Storage Tank Replacement Project (the “Application”); and

WHEREAS the Finance Committee of the Representative Policy Board reviewed the
Application and recommended that the Application be accepted by the RPB as complete;
and

WHEREAS the Finance Committee recommended that a public hearing be conducted by a
Presiding Member; and

WHEREAS the Finance Committee proposed a public hearing date of TBD at p.m.,,
in accordance with Special Act 77-98, as amended, and the RPB Bylaws and Rules of
Practice.

NOW THEREFORE BE IT RESOLVED, that the RPB accepts the Finance Committee’s
recommendation to consider the Authority’s Application and determined to hold a public
hearing, to be conducted by a Presiding Member, on TBD at  p.m., in accordance with
Special Act 77-98, as amended, and the RPB Bylaws and Rules of Practice; and

RESOLVED FURTHER, that the Chairperson is hereby directed to give notice of said
hearing in accordance with Section 11 of the Rules of Practice, as amended.




