Representative Policy Board
Finance Committee
South Central Connecticut Regional Water District
Click here to join the meeting
Meeting ID: 226 277 653 144
Passcode: kv4D3z
Or call in (audio only)
+1469-965-2517,,227723172# United States, Dallas

Phone Conference ID: 227 723 172#

AGENDA

Regular Meeting of Monday, October 2, 2023 at 5:00 p.m.

1. Safety Moment

2. Review of FY 2023 Audit Results: D. Flint and G. Epstein — Potential Executive Session: Upon
2/3 vote, convene in executive session pursuant to C.G.S. Section 1-200(6)(E) to discuss
matters covered under Section 1-210(b)(5)(B) pertaining to financial information

3. Approval of Minutes — September 11, 2023 meeting

4. Review Quarterly Financial Report: R. Kowalski

5. RPB Dashboard Quarterly Report

6. New Business

7. Adjourn

Note: As areminder, the next meeting of the Finance Committee will be held on Monday, November 13,
2023 at 5:00 p.m. (regular meeting).

**Members of the public may attend the meeting via remote access. For information on attending the
meeting and to view meeting documents, please visit https://tinyurl.com/yc2d3mhc. For questions,
contact the board office at 203-401-2515.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2ZjZGI5OTctZmNkYy00OTZjLWIyZDEtMTM2MDU3MGIyMmM4%40thread.v2/0?context=%7b%22Tid%22%3a%222cc6d6ae-fbd7-442b-ad46-f06f4d2d937e%22%2c%22Oid%22%3a%22b86649ab-07f1-466c-9b6e-88561aa8a19d%22%7d
tel:+14699652517,,227723172# 
https://tinyurl.com/yc2d3mhc

SAFETY MOMENT Taplnto
Safety

With the fall season approaching, it is time to shift gears
on driving safety. Fall brings its own set of hazards that
can result in damage or injury if you are inattentive
when behind the wheel.

Below are possible threats that require special Regional Water Authority
attention in this season: -’ » "

1. Darkness — make sure car headlights are working
properly

2. Animals — be aware of deer and other small animals
crossing roadways

3. Leaves — wet leaves can cause slippery roads, leave
plenty of stopping distance
4. Tires — check tire pressure and traction A
5. Dampness — be aware of puddles on the roadway Y
6. Glare — have sunglasses handy and keep windshields g
clean :
7. Fog — use low beams in addition to headlights

Service — Teamwork — Accountability — Respect — Safety

Safety is a core value at the RWA. It is our goal to reduce

preventable workplace injuries to zero. e 'Qt.’ﬁ)l()’ d Wate /"\\U“'Y\')f"'ft\/
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Representative Policy Board
Finance Committee
South Central Connecticut Regional Water District
Via Remote Access

MINUTES

Special Meeting of Monday, September 11, 2023 at 5:00 p.m.

Committee Present: Vincent Marino, Tom Clifford, Jay Jaser, Tim Slocum, and Michelle Verderame
RPB Members: Bob Harvey, Naomi Campbell, and Charles Havrda
Authority: Suzanne Sack

Management: Larry Bingaman, Rochelle Kowalski, Sunny Lakshminarayanan, Jim Hill, and Tom
Barger

OCA: Atty. Jeffrey Donofrio
Staff: Jennifer Slubowski

Chair Marino called the meeting to order at 5:00 p.m. He reviewed the Safety Moment distributed to
members.

Mr. Lakshminarayanan, the RWA’s Vice President of Engineering & Environmental Services, and Mr.
Barger, the RWA’s Water Quality Manager, provided an update on the Lead & Copper Rule (“LCR”)
revisions and discussed key focus areas, activities and future expectations.

Mr. Lakshminarayanan and Mr. Barger reported on communications and website development. The RWA’s
Communications department is working on the final stages of a website dedicated to the project, activities.
Communications and will consist of the following three components: 1) existing website subpage, 2) lead
service line self-identification and scanning, and 3) public announcement.

Mr. Barger stated that the RWA is working with CDM Smith and its subsidiary to develop a GIS mapping
system that will also appear on the website. He also reported on current activities including initial potholing
and vacuum excavation, which will allow access to service lines to identify composition.

Mr. Barger also reported that Connecticut was one of four states selected by the Environmental Protection
Agency (“EPA”) and the RWA was one of ten public water utilities in Connecticut, selected to participate
in the EPA Accelerator Program to identify and address existing compliance barriers and promote progress
of lead service line identification and replacement. This will provide the RWA with opportunities to learn
more about the process and gather input from peers in other pilot states.

Lastly, they reported that last month the CT DPH included goosenecks as part of the LCR. The new
regulation could have a significant impact, as RWA replacements are made under its discover and replace
program, which has existed for decades.

At 5:16 p.m., Ms. Campbell entered the meeting.

Committee members and management discussed website requirements, lead unknowns, available funding
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and grants, and intended use plan.
At 5:25 p.m., Mr. Barger withdrew from the meeting.

On motion made by Mr. Slocum, seconded by Mr. Jaser, and unanimously carried, the committee voted to
approve the minutes of its August 14, 2023 meeting, with Chair Marino abstaining.

Ms. Kowalski, RWA’s Vice President and Chief Financial Officer, provided information on the Quarterly
Report on RPB approved projects, which included:

Ansonia-Derby Tank

West River Water Treatment Plant Improvements

Lake Gaillard Water Treatment Plant Clarifier, Recycle Pump Station & Concrete Restoration
Lake Gaillard Water Treatment Plant HVAC and Electrical Improvements

Lake Whitney Dam & Spillway Improvements Phase | — Initial Design Project

Customer Information System

There was no new business to report.
The next meeting is scheduled on Monday, October 2, 2023 at 5:00 p.m.

At 5:30 p.m., on motion made by Mr. Slocum, seconded by Mr. Clifford, and unanimously carried, the
meeting adjourned.

Vincent M. Marino, Chairman



