
 

 

         

  
South Central Connecticut Regional Water Authority 

90 Sargent Drive, New Haven, Connecticut  
or 

Via Remote Access** 

AGENDA 
 

Regular Meeting of Thursday, May 25, 2023 at 12:30 p.m. 

 

A. Safety Moment  

B. Public Comment: The time limit granted to each speaker shall be three (3) minutes. Residents and 
customers may address the Board. 

C. Meet as Audit-Risk Committee: C. LaMarr 

1. Approve Minutes –  February 23, 2023 meeting 
2. Risk Management Update Memorandum 
3. 2024 Committee Work Plan 

D. Meet as Environmental, Health & Safety Committee: K. Curseaden 

1. Approve Minutes – March 23, 2023 meeting 
2. Water Supply Plan Update Memorandum 
3. 2023 Legislative Session Update Memorandum 
4. Environmental Compliance Update Memorandum 

E. Meet as Compensation Committee: D. Borowy 

1. Approve Minutes – January 26, 2023 meeting 
2. Employee  Engagement Update: E. Calo 
3. 2024 Committee Work Plan 

F. Act on matters arising from Committee meetings 

G. Consent Agenda 

1. Approve Minutes – April 27, 2023 meeting 
2. Capital Budget Authorization - June 2023 
3. Capital Budget Transfer Notifications (no action required) – May 2023 
4. Consider and act on exemptions from public bid for FY 2024 
5. Monthly Financial Report –April 2023 
6. Accounts Receivable Update – April 2023 

H. Finance: R. Kowalski 

1. Type B Capital Budget Amendment 

I. Reports on RPB Committee meetings 

J. Updates: L. Bingaman  

1. Monthly Business Highlights 
2. CIS Update 

K. *Presentation of Target Two Plumbing Asset Purchase Application (Application): D. Donovan & R. 
Kowalski - Upon 2/3 vote, convene in executive session pursuant to C.G.S. Section 1-200(6)(E) to 
discuss matters covered by Section 1-210 subsection b #’s 5 B, pertaining to commercial and financial 
information. 

1. Review and discuss Application 
2. Affidavit regarding confidential information within said Application 
3. Motion for Protective Order for confidential information within said Application 
4. Protective Order concerning confidential information within said Application for submission to the 

Representative Policy Board (RPB) 
5. Possible recommendation to submit to the RPB 

 [RECESS AUTHORITY MEETING TO ATTEND RPB MEETING] 

L.  Approve FY 2024 Budget and authorize filing with Trustee 

*RPB Member (J. Jaser) will be excused at item K 
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** Members of the public may attend the meeting in person or via conference call. For information on 
attending the meeting and to view meeting documents, please visit https://tinyurl.com/ysu5fy3e. For 
questions, contact the board office at jslubowski@rwater.com or by calling 203-401-2515. 

https://tinyurl.com/ysu5fy3e
mailto:jslubowski@rwater.com


SOUTH CENTRAL CONNECTICUT REGIONAL WATER AUTHORITY 

(Including Audit-Risk, Compensation, and Environmental, Health & Safety Committee meetings) 

MAY 25, 2023 at 12:30 p.m. 

Remote Meeting Instructions: 

Call in (audio only) 

+1 469-965-2517,,835988795#   United States, Dallas 

Phone Conference ID: 835 988 795# 

 

For questions, contact the board office at 203-401-2515 or by email at jslubowski@rwater.com 

 

 

 

tel:+14699652517,,835988795


Table of Contents

Table of Contents 1

Safety Moment 2

02 23 2023 RWA Audit Minutes UNAPPROVED 3

Risk Management Update 4

Audit-Risk FY 2024 Work Plan 7

03 23 2023 RWA Environmental Minutes UNAPPROVED 8

Water Supply Plan Update 10

Legislative Update 12

Environmental Compliance Update 16

01 26 2023 RWA Compensation Minutes UNAPPROVED 19

Employee Engagement Update 21

Compensation Committee FY 2024 Work Plan 34

04 27 2023 RWA Minutes UNAPPROVED 35

Capital Budget Authorization 43

Capital Budget Transfers 45

Bid Exemptions - FY 2024 49

Monthly Financials - April 2023 71

Aging Account Receivable 74

Type B-3 Amendment 75

RPB Comm Mtgs Apr to Jun 2023 77

Memo - FY 2024 Budget - Trustee Filing 78

Resolution - Adopting and Filing FY 2024 Budget with Trustee 85

Confidential Information - For Board Use Only - Do not Redistribute    Page 1 of 85



Safe Driving
As the weather gets warmer, we can expect an increase in pedestrian, bicycle and motorcycle traffic 

on our roadways. The following tips should be considered when you are heading out on the 

roadway:

Avoid distracted driving. (Put your cellphone away, set your gps or radio ahead of your trip, eat 

food before departing etc.)

Actively scan the road and watch out for pedestrians and cyclists. (Pay extra attention to 

crosswalks, intersections and the side of the road)

Use turn signals to indicate where you are heading

Keep a safe following distance between you and the vehicle in front of you. (Use the 3 second rule)

Provide more following distance for motorcycles, check your surroundings before changing lanes 

when motorcycles are near you on the roadway.

Slow down on residential roads when kids are at play.

Avoid backing where possible

Check behind your vehicle. Operators should walk around their vehicle before backing up and/or 

have someone guide you.

Stay Safe!
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  UNAPPROVED     

South Central Connecticut Regional Water Authority 

Audit-Risk Committee 

Minutes of the February 23, 2023 Meeting 

 

A regular meeting of the South Central Connecticut Regional Water Authority Audit-Risk Committee 

took place on Thursday, February 23, 2023, at 90 Sargent Drive, New Haven, Connecticut and via remote 

access. Chairwoman LaMarr presided. 

 

Present:  Committee – Mss. LaMarr and Sack and Messrs. Borowy and Curseaden 

Management – Mss. Kowalski, Augur and Calo, and Messrs. Bingaman, Donovan, Hill, 

Lakshminarayanan, and Singh 

CliftonLarsonAllen – Messrs. Flint and Nossek 

 RPB –Mr. Havrda 

 Staff –Mrs. Slubowski 

 

The Chair called the meeting to order at 12:34 p.m.     

Messrs. Flint and Nossek of CliftonLarsonAllen (CLA), RWA’s external auditor, reviewed the 

Authority’s audit plan and process for fiscal 2023 and discussed the firm’s scope of engagement.. Mr. 

Nossek shared that he will retire at the end of the calendar year and will transition his duties related to 

RWA’s fiscal 2023 audit to Mr. Flint. 

On motion made by Ms. Sack, seconded by Mr. Borowy, the Committee approved the minutes of its 

meeting held on December 15, 2022. 

Borowy  Aye 

 Curseaden Aye 

 LaMarr  Aye 

 Sack  Aye 

At 12:43 p.m., Messrs Flint and Nossek withdrew from the meeting and on motion made by Mr. Borowy, 

seconded by Ms. Sack, the meeting adjourned. 

Borowy  Aye 

 Curseaden Aye 

 LaMarr  Aye 

 Sack  Aye 

 

 

       ____________________________ 

       Catherine LaMarr, Chairwoman 
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South Central Connecticut Regional Water Authority  

90 Sargent Drive, New Haven, Connecticut 06511-5966  
http://www.rwater.com  
 
 

To:   Audit – Risk Committee 
David J. Borowy 
Kevin J. Curseaden 
Catherine E. LaMarr  
Suzanne C. Sack 

 
Cc:  Larry Bingaman, President & CEO 

Rochelle Kowalski, CFO & VP  
Elizabeth Calo, Sr. Dir. Employee Relations & HR Operations 

 
From:   Amanda Schenkle, Manager of Environmental, Health, Safety & Risk 

 
Date:  May 19, 2023 
 
Subject: Risk Management Update 
____________________________________________________________________________ 

 
The Regional Water Authority has established a Risk Mitigation Team which strategically 
identifies risks impacting RWAs ability to deliver products and services to our customers and 
constituents. The Risk Committee oversees the Enterprise Risk Management Operational 
Strategy to identify the impact of potential risks to the Authority and maintain controls and 
action plans to reduce the probability and impact of identified risks.  
 
Strategic Focus 
The strategic focus for FY2023 was to utilize the Risk Team to target five new risk perspectives 
and deploy action and mitigations plans for the identified risks.  
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Identified Risks for FY2023 

 Loss of Business Continuity Due to an Insider Threat  

 Third Party Hosted Data Risk 

 Failure to Comply with the Revisions of the Federal Lead and Copper Rule  

 Risks Associated with Commercial (a.k.a “non-core”) Merger & Acquisitions 

 Reservoir Water Quality Risk 

 Human Resources Statutory and Regulatory Compliance  

 Core CIS System Unable to Support Business Processes due to Technology 
Obsolescence  

 Loss of Cyber Insurance Coverage 
 
Risk Mitigation Team 
The Risk Mitigation Team is managed through Leadership Team Oversight, Team Lead and 
Cross functional representation from each division of the Authority.  

 Rochelle Kowalski (LT Oversight) 

 Amanda Schenkle (Team Lead) 

 Dan Peschell 

 Dana Bochan 

 Kevin Schnaitmann 

 Kevin Watsey 

 Larry Marcik 

 Peter Bocciarelli 

 Ronny Burton 

 Steve Vitko 

 Tom Barger 
 
The Risk Mitigation Team made great progress against the FY23 work plan. Key takeaways 
from the development of new risk perspectives: 
 

 Discussions within the work group led to adding an additional 3 risks to the workplan to 
make a total of 8 new risks being added to the plan. 

 Focus of the future of risk mitigation is in the new and emerging strategies, operations 
and technologies the Authority is implementing 

 New risks are feeding into the on-going strategic roadmaps for departments and 
divisions. (i.e. Network Security, Employee Relations etc.) 
 

 
Risk Register Statistics 
 

Total Risks 55 

Customer /Constituents Risks 10 

Employee Learning & Growth Risks 6 

Financial Risks  18 

Internal Business Process Risks 21 
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FORWARD PLANNING 
 
For FY2024, the team is focusing on:  

 
In Summary, the RWA Risk Mitigation Team has made amazing progress in executing against our 
strategic plans for FY2020-2025. We have fully completed reviewing and improving 50% of the risk 
perspectives within the Risk Register with a focus on mitigating risk, improving redundancy and 
safeguarding resiliency prior to the FY25 goal. (Total risks with updated and improved mitigation 
plans is now 44 out of 55 or 80% of the total Risk Register) 
 
The FY2024 Risk Mitigation work plan will continue to create additional opportunities for new and 
emerging risks to the organization to be vetted and addressed. The work plan will also include 
updates to our top 10 risks and other risks that may be due for scheduled review. 
 
In addition, we will utilize the top 10 risks to inform the upcoming FY2024 Training and Exercise plan 
for our Business Continuity Program. Enterprise Risk Management allows the RWA to make 
informed plans and decisions. When coupled with our Business Continuity Program, we can 
enhance the organizational resiliency and engineer better outcomes in our project management and 
business process improvements. 
 
 
Questions:  

Is there a particular Top 10 Risk that the committee feels we need to delve into more or that 
requires more management attention?  
 
How would the committee describe its risk tolerance (defined as the level of risk your company is 
willing to accept in pursuing specific goals)?  

 Is it aggressive, moderate, or conservative and does it depend on the specific initiative?  

 For example, is the committee’s risk tolerance different for cyber security than for water 
quality?  
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Audit-Risk Committee 
FY2024 Work Plan 

The Audit-Risk Committee will review the financial reporting process, the system of internal control, the audit process, 
the Authority’s process for monitoring compliance with laws and regulations, and with the code of conduct, and assess 
and manage the corporation’s risks.  

 

  

September 2023 
 

 Review FY 2023 Audit Results (External Auditor) 
 
  

December 2023                   
 Cyber/Technology Resiliency Update  

 “Internal” Audit Update   

February 2024 
 

 Plan of Audit, FY 2024 (External Auditor) 

 “Internal” Audit Update  and/or Other TBD Subject  
 

 

                          May 2024 
 Risk Management Update  

 Review Committee FY 2025 Work Plan 
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   UNAPPROVED 

  

 

South Central Connecticut Regional Water Authority 

Environmental, Health & Safety Committee 

 

Minutes of the March 23, 2023 Regular Meeting 

 

The regular meeting of the Environmental, Health & Safety Committee of the South Central Connecticut 

Regional Water Authority took place on Thursday, March 23, 2023, at 90 Sargent Drive, New Haven, 

Connecticut and via remote access. Chairman Curseaden presided. 

Present:   Committee – Messrs. Curseaden and Borowy, and Mss. LaMarr  

Management – Mss. Kowalski and Calo, and Messrs. Bingaman, Donovan, Hill, 

Lakshminarayanan, Singh, Tracy, and Vitko 

RPB – Mr. Slocum 

Staff – Mrs. Slubowski 

 

The Chair called the meeting to order at 12:44 p.m.   

On motion made by Mr. Borowy, seconded by Ms. LaMarr, and unanimously carried, the Committee 

approved the minutes of its meeting held on November 17, 2022. 

Borowy  Aye 

Curseaden Aye 

LaMarr  Aye 

Sack  Absent 

Ms. Calo, the RWA’s Sr. Director of Employee Relations & HR Operations, provided a Health & Safety 

Initiatives update, which included: 

 FY2023 Goals & Objectives 

 Zero Injury Goal & Statistics 

 Near Miss Reporting  

 Safety Ambassador Program 

 Next steps 

Mr. Tracy, the RWA’s Invasive Species Management Technician, and Mr. Vitko, the RWA’s 

Environmental Planning Manager, provided a presentation on the RWA’s slash wall forest regeneration 

study. The presentation explained that a slash wall is a wall comprised of the materials such as slashings 

from trees that are left from a timber harvest. They are used to protect areas from deer predation and 

invasive species. In 2022, the RWA conducted two timber harvests in Madison and Seymour, the two 

locations being studied. These locations are monitored by the Connecticut Agricultural Experiment 

Station. In collaboration with the University of Connecticut, drone research has been collected on the two 

locations using Light Detection and Ranging technology in an effort to provide data about future slash 

wall management and assess forest regeneration impacts over time.  

 

At 1:21 p.m., Messrs. Tracy and Vitko withdrew from the meeting.  

The committee reviewed its FY 2024 work plan.  

At 1:22 p.m., on motion made by Mr. Borowy, seconded by Ms. LaMarr, and unanimously carried, the 

meeting adjourned. 

Borowy  Aye 

Curseaden Aye 
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South Central Connecticut Regional Water Authority   UNAPPROVED  

Environmental, Health & Safety Committee  

March 23, 2023   
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LaMarr  Aye 

Sack  Absent 

 

 

       _____________________________ 

       Kevin Curseaden, Chairman 
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South Central Connecticut Regional Water Authority  

90 Sargent Drive, New Haven, Connecticut 06511-5966  
http://www.rwater.com  
 
 

To:   Authority Environmental, Health & Safety Committee 
David J. Borowy 
Kevin J. Curseaden 
Catherine E. LaMarr  
Suzanne C. Sack 

 
Cc:  Larry Bingaman, President & CEO 
  Sunny Lakshminarayanan, VP, EES 
   
 
From:   Steve Vitko, Environmental Planning Manager 
  Tiffany Lufkin, Senior Planning Engineer 
 
Date:  25 May 2023 
 
Subject: Water Supply Plan Update 
____________________________________________________________________________ 

 
The RWA submitted its Fifth Edition of the Water Supply Plan (WSP) in February 2023, 
prepared in accordance with the requirements of the Regulations of Connecticut State Agencies 
(RCSA) 25-32d. The original Plan was approved by the Connecticut Department of Public 
Health (DPH) on February 21, 1992. The most recent update was submitted in 2009 and 
approved by the DPH on April 23, 2014. Long-range planning has been a standard practice for 
the RWA and its predecessor, The New Haven Water Company since their beginning over a 
century ago. Earlier plans looked forward and anticipated the needs of today. Current planning 
ensures an adequate supply of drinking water for future generations. The fifth edition of the 
WSP is a report on the status of the RWA and the system changes expected to be necessary to 
meet management’s commitment to present and future customers. 
 

Considerable internal efforts are utilized to capture and update each piece of the all-
encompassing Plan. As part of the WSP update, the plan underwent several substantial 
changes listed below: 
 

 In 2019 the RWA retained Hazen & Sawyer to produce an updated demand forecast 
through 2070 using a residential end use/econometric model incorporating items 
such as water efficient fixtures and single and multi-family housing. These 
projections form the basis of the supply and demand analysis in this WSP update. 

 In 2019 the RWA retained Hydrologics and Tighe & Bond to conduct a safe yield 
analysis on RWA’s four reservoir systems to determine safe yields with current 
release requirements and with future release requirements from DEEP Streamflow 
Regulations, which are required to begin on September 6, 2026. The four RWA 
reservoir systems are comprised of North Branford (Lake Hammonasset, Lake 
Menunketuc, and Lake Gaillard), Saltonstall (Lake Saltonstall), West River (Lake 
Bethany, Lake Chamberlin, Lake Glen, Lake Dawson, and Lake Watrous), and Mill 
River (Lake Whitney). The margin of safety analysis in this WSP update is based on 
these safe yield calculations. 

 In 2019 the RWA retained Tighe & Bond to conduct a replacement of the system-wide 
hydraulic model, incorporating future demand scenarios and updated pumping and 
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control practices to demonstrate and predict the hydraulic capacity and concerns of the 
water distribution system. 

 In 2021 the RWA retained Hazen & Sawyer to conduct a safe yield analysis on RWA’s 
Prospect Reservoir System, which is inactive. RWA is evaluating whether to abandon 
the source or preserve the system as a potential future water supply source. 

 Environmental Planning created detailed GIS land cover maps for all its source 
watersheds and aquifers using a 2016 dataset provided by the National Oceanic and 
Atmospheric Administration Coastal Change Analysis Program (C-CAP). This data is 
based on high resolution aerial imagery, with a pixel size of one meter. This is much 
higher than previously available data based on 30-meter Landsat collected imagery. The 
methodologies and landcover categories used to produce this dataset are nationally 
standardized and will provide opportunity to quantify watershed changes with future 
updates. 

 On September 27, 2018, the DPH Drinking Water Section issued Circular Letter #2018-
20, requiring public water systems who produce a WSP to update the inventory of land 
use activities required under RCSA section 25-32d-3(i)(3) to identify risks associated 
with potential generators of per- and polyfluoroalkyl substances (PFAS). To reflect this 
requirement, Environmental Planning created inventory tables of land uses with the 
potential to affect sources of supply. The tables are broken down into three PFAS risk 
categories to identify the land uses that have the potential to generate PFAS 
compounds. 

 The fifth edition includes an outline of the new DEEP Stream Flow Standards and 
Regulations adopted in 2011 (Sections 26-141b-1 to 26-141b-8 RCSA). The Plan 
describes the new regulations, which will initiate on September 6, 2026, and includes 
capital improvements being planned and completed to make and measure the newly 
required releases.  

 To assure a continuous supply of water to its customers during periods of extreme 
drought, the RWA added an updated Drought Response Plan to the updated WSP. The 
revised Drought Plan calls for earlier mandatory restrictions on outdoor water use, 
including a two-day maximum lawn irrigation program to be implemented in the Advisory 
drought stage. 

 A revision and update of the RWA Conservation Plan was prepared in June 2021, in 
conjunction with and to support the initiatives in the Drought Response Plan and the 
updated WSP. 

 Environmental Planning creating an updated list of all RWA diversion permits and 
registrations, which is included in Appendix D. 

 Engineering and Operations updated all information pertaining to treatment, pumping 
and storage capacities, including major equipment.   

 The fifth edition was reduced in size from previous editions in order to more closely 
follow the regulatory requirements of the document. 

 Confidential and Redacted versions of the WSP were created in order to meet FOIA 
requirements, which had been updated since the last edition was written in 2009. 
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South Central Connecticut Regional Water Authority  

90 Sargent Drive, New Haven, Connecticut 06511-5966  
http://www.rwater.com  
 
 

To:   Authority Environmental, Health & Safety Committee 
David J. Borowy 
Kevin J. Curseaden 
Catherine E. LaMarr  
Suzanne C. Sack 

 
Cc:  Larry Bingaman, President & CEO 
  Sunny Lakshminarayanan, VP, EES 
   
 
From:   Kevin Watsey, Director Public Affairs, Communication 
 
Date:  25 May 2023 
 
Subject:  2023 Legislative Issues Update 

 
____________________________________________________________________________ 
 
The 2023 Legislative Issues Update 

Summary: 

The Connecticut General Assembly convened for its 2023 legislative session on January 4 and 
will adjourn on June 7, 2023. The RWA’s legislative lobbying efforts have focused on evaluating 
all proposed bills introduced in the General Assembly’s 27 committees. As of May 11, 2023 
3,190 bills have been introduced.  

The key topics we are monitoring include funding and bonding legislation for water company 
infrastructure projects, PFAS remediation and funding, testing for the presence of lead in 
schools, solar siting petitions, creation of a stewardship program for tires and smoke detectors, 
municipal drought enforcement support, 60 Sargent Drive land conveyance and issues related 
to a Political Subdivision, including its regulating body. 

The RWA delivered verbal testimony before the respective committees on the RWA priority bills 
listed below. 

SB 966: AAC the Procurement of Standard Service Electricity and the Regulation of 

Public Utilities (Do not support) 

o While this bill is intended for the utilities regulated by Public Utilities Regulatory 

Authority (PURA), Section 25 of the bill would allocate $5 million to PURA to expand 

its regulatory operations over electric distribution companies, gas companies, and 

water companies. Because it’s unclear whether the intention is to subject municipal 
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and regional water utilities to PURA regulation, the RWA submitted testimony for the 

record, informing the committee that the RWA’s Special Act provides for a 

Representative Policy Board, which serves as our economic regulator. 

o The bill did not advance out of the Energy Committee. 

 

SB 1246: AA Authorizing the Continuation of CSCU 2020, Adjusting Certain Powers of the 

Board of Regents for Higher Education, Adjusting Certain State Contracting Related 

Thresholds and Repealing and Reducing Certain Bond Authorizations (Support) 

o This bill provides funding to relocate the Gateway Automotive Technologies program 

to the Long Wharf area.   

o The bill did not advance out of the Finance Committee. 

 

HB 6483: AAC Open Space and Watershed Land Acquisition (OSWA) Grant Program 

(Support) 

o This bill would increase the bond authorization for the OSWA Grant Program to $10 

million, and make it an annual authorization. This bill was voted out of the Environment 

Committee and referred to the Finance Committee for further consideration.   

o The Finance Committee did not act on the bill before its referral deadline, killing the 

bill.   

 

HB 6486: AAC Extended Producer Responsibility (EPR) for Tires (Do not support, as 

written) 

o The bill as drafted does not address the goal of establishing feasible tire recycling 

options. RWA’s testimony addresses our concerns with this bill. 

o The intent of this bill would create cost-effective disposal and recycling solutions for 

unwanted tires in Connecticut.  

o The bill is currently before the full House awaiting further action. 

 

HB 6609: AAC Extended Producer Responsibility for Smoke Detectors (Support) 

o This bill would create a committee to determine the need for a smoke detector 

extended producer responsibility program, how to keep potential hazardous wastes 

out of the solid waste stream and facilitate consumer disposal of these expired 

devices.  

o The bill was advanced by the Environment Committee and is awaiting further action 

by the House. 

 

HB 6748: An Act Concerning Certificates of Approval for Motor Vehicle Dealerships and 

Repair Shops, Trespass on Watershed Land, the “Move Over” Law and Minor Revisions to 

the Motor Vehicle Statues (Support) 

o Section 2 of this bill increases the trespass infraction to $136 from $92. The language 

contained in this bill is a result of collaboration with RWA’s Police Captain on 

addressing illegal ATV riding on RWA’s property. Our testimony also requested that 

the term “watershed lands” be narrowed to reference public water supply watershed 
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lands owned, controlled or managed by a public water system as defined by Section 

25-32a of the general statutes.  

o The bill was advanced by the Transportation Committee with our amended language 

request and is awaiting further action by the House. 

 

HB 6853: AAC Funding for Microgrids and Resilience Projects. (Support, with 

amendments) 

o This bill would expand eligibility for the microgrid and resilience grant and loan pilot 

program to “government entities.” Because it is unclear if RWA would be covered 

under “government entity,” we requested that “Political Subdivision” be added to the 

list of eligible entities. 

o The bill was advanced by the Energy Committee as drafted and is awaiting further 

action by the House. 

 

HB 6939: AAC Conveying Parcels of State Land to the City of New Haven (Support)  

 
o This bill conveys to the city of New Haven two parcels of land (60 Sargent Drive & 0 

Sargent Drive).  A public hearing on the bill was held on May 8, which RWA’s 

President & CEO testified and stated RWA’s support.  HB 6939 is awaiting further 

action by the Government, Administrative and Elections Committee. 

 
Below are bills where the Connecticut Water Works Association and other groups have taken 
the lead with input from the RWA. 
 
HB-6733: AAC The Department of Public health’s Recommendations Regarding Various 
Revisions to the Public Health (Oppose) 

o The bill is currently on the House Floor awaiting further action.  Section 20 was 

identified as a section of concern by CWWA.  There were two provisions within 

Section 20 that attracted the attention of the industry: 1) an expansion of DPH 

jurisdiction to cover future and emergency use sources; and 2) authority to allow 

DPH to implement regulations before such regulations are approved by the General 

Assembly. On the first issue, the DPH will extend the effective date out by one year 

which addresses many of the concerns, and, on the second issue, DPH has agreed 

to remove this provision. 

 
HB-1147: AAC The Environmental Justice Program of the Dept. of Energy and 
Environmental Protection (Oppose) 

o The bill is currently on the Senate Floor awaiting further action.  Diversion language 

and permit renewals were identified as sections of concern by CWWA.  The House 

chair has directed DEEP to develop substitute language that removes the language 

regarding the water diversions, and, regarding renewals, we understand that this will 

be removed as well. We have not yet seen substitute language to confirm this but will 

share as soon as we receive.    

 
HB-6809: AAC Financial Incentives for Certain Streamside Buffers 

o This bill incentivizes the retention of vegetation along the state's rivers and streams 
for water quality and pollution control purposes. 
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o The bill was passed by the House with an amendment (LCO. 8055) on May 17th. The 
bill is now in the Senate awaiting further action. 

 
Lead- Drinking Water Bills 

o HB-6761: AAC A Review of Drinking Water Supply Locations and Equipment in 
Public Schools  

o Requires each local and regional board of education to test the drinking water 

supply locations and equipment in each school building or school facility 

under the jurisdiction of the board, and provide the results to the Department 

of Education, Department of Public Health and Department of Administrative 

Services. 

o The bill was referred to the Finance Committee on March 24th and not acted 

on, killing the bill.  CWWA submitted testimony in support. 

o SB-961: AAC Carbon-Free School Requirements For New School Construction 
and Establishing Other School Construction And Public Health Requirements 
For School Districts 

o Requires the Commissioner of Public Health to adopt regulations to require 
all public school districts to periodically test water samples from all taps used 
for drinking or cooking in each school facility for the presence of lead; and  
remediate  sources of lead contamination when lead is detected  

o The bill is currently on the Senate Floor awaiting further action.  Two 

amendments have been filed on the bill (LCO. 8088 and LCO. 7848).  CWWA 

submitted testimony suggesting that test results be shared with water utilities. 

o HB-6727: AAC The Department of Public Health’s Recommendations for 
Implementing the Recommendations of the Lead Poisoning Prevention 
Working Group 

o This bill establishes a program to implement working recommendation for 
lead poisoning 

o The bill is currently on the House Floor awaiting further action.   

 

 

QUESTION for Discussion: 

 

`1. What future legislative efforts should be pursued for furthering RWA’s interests? 
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South Central Connecticut Regional Water Authority  

90 Sargent Drive, New Haven, Connecticut 06511-5966  
http://www.rwater.com  
 
 

To:   Authority Environmental, Health & Safety Committee 
David J. Borowy 
Kevin J. Curseaden 
Catherine E. LaMarr  
Suzanne C. Sack 

 
Cc:  Larry Bingaman, President & CEO 

Sunny Lakshminarayanan, VP, Engineering and Environmental Services 
  Elizabeth Calo, Sr. Dir. Employee Relations & HR Operations 
 
From:   Amy Velasquez, Environmental Compliance & Sustainability Lead 

 
Date:  May 25, 2023 
 
Subject: Environmental Compliance Update 
____________________________________________________________________________ 

 
The Regional Water Authority (RWA) has a strong history of complying with environmental laws 
and regulations. This comes from departments across the company supporting efforts of the 
Environmental Compliance and Sustainability Lead (ECSL). The majority of compliance work is 
focused on adherence to permit requirements for wastewater discharges from the Water 
Treatment Plants (WTP), followed by regulations regarding disposal of hazardous chemicals 
and hazardous building materials such as asbestos, lead paint, and PCBs. In addition,  RWA 
staff  are trained annually to perform proper spill response procedures in case an unintended 
incident occurs 
 
Activities since last update in 2022: 
 
Comprehensive General Permit for West River WTP 
Since 1998, the groundwater discharge from the residuals drying bed has routinely exceeded 
the manganese (Mn) discharge limit of 3.0 mg/L. This limit was originally specified in 1996 in the 
CT Department of Energy and Environmental Protection (DEEP) Water Treatment Wastewater 
General Permit (WTW GP) and was replaced in March 2018 with the Comprehensive General 
Permit for the Discharge to Surface Water and Groundwater (Comprehensive GP). DEEP was 
aware of these discharge limit exceedances but did not consider it a high priority and did not 
have a pathway to bring the discharge into compliance under the WTW GP. 
 
Under the Comprehensive GP, RWA installed groundwater monitoring wells anticipating a 
different sampling point location  would result in more accurate and lower manganese levels 
(rather than sampling the residuals entering the drying bed). Although the manganese levels 
were much lower than those seen in the residuals, the concentrations still exceeded the permit’s 
discharge limit. In 2019, RWA provided DEEP a compliance plan to resolve these historic 
manganese issues. As part of that plan, RWA had a Residuals Alternatives Analysis completed 
to look at options for modifying or moving the drying bed. Based on the results of the analysis, it 
was decided lining the drying bed was the best option. Underdrains and a pump station will be 
installed, which will pump filtrate to the backwash lagoons. This will eliminate the groundwater 
discharge and will not impact the quality of water discharged from the lagoons. The project is 
estimated to cost $2M and design will commence in FY25.    
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General Permit for Wastewater Discharges from Significant Industrial Users  
In June 2021, RWA applied to cover the discharge of filtrate from the drying beds to the sewer 
along with other smaller sewer discharges from the site under the General Permit for 
Wastewater Discharges from Significant Industrial Users (SIU GP). The sewer discharges were 
previously covered under the Miscellaneous General Permit. The original SIU GP application 
requested an average daily discharge limit of 77,000 gallons per day and a maximum daily 
discharge of 140,000 gallons per day. In July 2022, RWA requested the average daily discharge 
limit be increased to 110,000 gallons per day and the peak discharge kept at 140,000 gallons 
per day.  This increase was needed to handle the wastewater generated by more frequent 
clarifier cleanings. RWA has had dialogue with DEEP regarding this application to answer 
necessary questions. As part of the conversation, DEEP requested a permanent in-line pH 
monitor be installed. The I&C department is currently working on the installation. The RWA 
anticipates DEEP will approve the application once this pH monitor is installed. 
 
Comprehensive General Permit for Gaillard WTP 
Standing water has become an issue with the drying beds at the Gaillard WTP due to the recent 
heavy rain events and frequent cleaning of the clarifier. RWA requested a modification to the 
site’s Comprehensive General Permit to allow the discharge of this water into Burrs Brook at a 
rate of 30,000 gallon per day. The discharge is being tested daily to ensure water containing 
chlorine or a high concentration of solids is not discharged to the brook. This discharge is now 
included under the site’s registered emergency overflows. 
 
Spill Response 
In 2022, an abnormal number of chemical spills occurred at RWA facilities. Specifically, five 
chemical spills occurred at the wellfields in June 2022. Two of the spills were caused by 
equipment issues (cracked fitting and leaking pump) but three of the spills occurred due to staff 
overfilling the chemical tanks during deliveries. During the first spill, the volume reported to 
EHS&R was below the DEEP reporting limits. Upon arriving on-site, it was determined 
approximately 20 gallons of fluoride had leaked into containment, which is above the reporting 
limit. For the second spill, the employee who originally reported the spill indicated only one to 
two gallons were spilled into containment however, after further research, the Treatment Team 
Lead determined 15-20 gallons had been released, which is a reportable quantity. DEEP issued 
Notice of Violations (NOV) for the first two spills due to delayed reporting.  
 
Senior Treatment staff were assigned to assist newer staff with chemical deliveries at the 
wellfields as an initial response to the three spills due to overfilling the chemical tanks. In 
response to the NOV, Treatment staff attended 24-Hour Hazardous Waste Operations training, 
which covers safety and logistics associated with spill response and a Spill Prevention and 
Control Plan (SPCP) was prepared for the wellfield sites. The SPCP includes:  

 Best management practices for spills prevention  

 proper reporting of releases  

 Spills prevention training program  
 
To prevent delayed reporting in the future, the ECSL will request confirmation of the volume 
released for any future spills based on SCADA trends, when available. If Treatment staff cannot 
provide confirmation, the ECSL will assume volumes estimated at 10-15 gallons may actually 
exceed the reporting threshold and report these releases to DEEP within the 1 hour required 
timeframe. DEEP closed the NOVs on February 28, 2023 after reviewing the documentation 
provided by the RWA. 
 

Confidential Information - For Board Use Only - Do not Redistribute    Page 17 of 85



To further improve spill response, EHS&R updated the HAZWOPER Emergency Response 
Plan for Hazardous Substance Releases. As part of this update, EHS&R instituted a 
requirement that all Treatment staff receive 24-Hour HAZWOPER training and all new RWA 
Police receive 8-Hour First Responder Awareness level training. The RWA Police Officers are 
often the first to respond to hazardous materials dumped on RWA property.  
 
 
Hazardous Building Materials 
In 2015, RWA initiated an environmental screening program for building renovation and 
demolition projects, including asbestos, lead paint, and PCBs. In cooperation with Engineering 
and Real Estate, inspections were completed prior to the demolition of the following buildings: 

 Chamberlain Cabin (asbestos and PCBs) 

 Two North Street houses and associated buildings – former rental (asbestos and PCBs) 

 Bethany Barn - former rental (asbestos and PCBs) 

 Barn at Lake Glen (no hazardous building materials) 

 Madison Hunting Cabin (no hazardous building materials) 

 Regulator Building and Pump House at Dawson Dam (asbestos and PCBs) 

 Dogburn Road Oxshed (no hazardous building materials) 

 Barn at Prospect Dam (asbestos) 

 Former Saw Mill (asbestos and PCBs) 
 
Each of these buildings were demolished because they were in poor condition and represented 
a hazard to the environment, employees, and/or the public. Demolishing these buildings 
prevented the hazardous building materials from contaminating RWA property, watershed land, 
and associated waterbodies. Other projects that have involved hazardous building material 
inspections are roof replacements, window replacements, chemical upgrade projects at water 
treatment plants and wellfields, and paint removal at many facilities. 
 
In summary, the ECSL will continue to work with DEEP to obtain approval for Gaillard WTP’s 
SIU GP, to ensure the drying bed project is completed in the timeline provided to DEEP and 
work with Treatment and RWA Police to ensure new employees receive proper spill response 
training. 
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South Central Connecticut Regional Water Authority 

Compensation Committee 

 

Minutes of the January 26, 2023 Meeting 

 

The regular meeting of the South Central Connecticut Regional Water Authority Compensation Committee 

took place on Thursday, January 26, 2023, via remote access.  Mr. Borowy, Acting Chair, presided. 

Present:  Committee – Messrs. DiSalvo, Borowy, Curseaden and Mss. LaMarr and Sack 

Management – Mss. Kowalski and Calo, and Messrs. Bingaman, Donovan, Hill, 

Lakshminarayanan, and Singh  

 Staff – Mrs. Slubowski 

Mr. Borowy called the meeting to order at 1:45 p.m.  

On motion made by Ms. Sack, seconded by Mr. Curseaden, and unanimously carried, the Committee voted 

to approve the minutes of its July 28, 2022 meeting. 

 Borowy  Aye  

 Curseaden Aye 

 DiSalvo Aye 

 LaMarr  Aye 

 Sack  Aye 

At 1:46 p.m., Mss. Kowalski and Calo, and Messrs. Donovan, Hill, Lakshminarayanan and Singh withdrew 

from the meeting.  

The committee reviewed a new format of a proposed Chief Executive Officer Performance evaluation form. 

Members should review the evaluation and report to Mr. Borowy or Mr. DiSalvo with any questions and 

submit the completed form in the next few months.  

Discussion took place regarding metrics for key objectives as reported in the past.  

Mr. Borowy reported that he met with Mr. DiSalvo to discuss an updating the Willis Towers Watson 

Executive Compensation Bonus Plan study. He stated that the prior study is outdated and past its usefulness. 

Members noted that the study should include private sector competitive rates. After discussion, it was the 

consensus of the committee to move forward with the updated report. 

At 1:54 p.m., Ms. Slubowski withdrew from the meeting and on motion made by Mr. Curseaden, 

seconded by Ms. LaMarr, and unanimously carried the Committee voted to go into executive session 

pursuant to C.G.S. Section 1-200(6)(A) to discuss matters concerning appointment, and C.G.S. Section 1-

200(6)(E) to discuss matters covered by Section 1-210 subsection b #5(B) concerning commercial or 

financial information. Present in executive session were Committee members and Mr. Bingaman.  

Borowy  Aye  

 Curseaden Aye 

 DiSalvo Aye 

 LaMarr  Aye 

 Sack  Aye 

At 2:23 p.m., Mr. Bingaman withdrew from the meeting. 

At 2:30 p.m., Mr. Bingaman and Ms. Slubowski entered the meeting. 
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Compensation Committee  

January 26, 2023   

 

2 

 

At 3:06 p.m., the committee meeting reconvened, and on motion made by Ms. Sack, seconded by Ms. 

LaMarr, and unanimously carried, the committee voted to adjourn.   

Borowy  Aye  

 Curseaden Aye 

 DiSalvo Aye 

 LaMarr  Aye 

 Sack  Aye 

 

 

        ____________________________ 

       David Borowy, Acting Chairman 
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Regional Water Authority Board

Employee Engagement Update
May 25, 2023

Liz Calo
Sr. Director, Employee Relations & HR Operations
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Agenda

• Cooleaf

• Employee Surveys

• Employee Lifecycle Surveys

• Employee Onsite Activities

• Q & A

2
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Employee Engagement

3

Culture

Job 
Satisfaction

Employee 
Experience
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© 2022 Cooleaf Inc.

COOLEAF
Engagement, recognition and community all in one 

integrated platform.

Team Recognition
Celebrate core values, team 

achievements, work anniversaries, 
life events, and more

Pulse Surveys 
Gather real-time employee 

feedback and take quick action

Rewards Programs
Rewards and gifts your team will 

love, all fulfilled by Cooleaf

Employee Experiences
Bring people together with fun 

engagement initiatives targeting 

wellness, learning & development, DEI, 
and more

Community
Drive a stronger company culture 

with integrated social feeds and 
community-building challenges

Performance Incentives
Reward employees for achieving 
goals that impact your bottom line

, etc.)
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The RWA Connection!

Cooleaf supports RWA's workforce of Onsite 70%, Hybrid 20% (2/3 days in office), and 

Remote 10% (1 office day Monthly) employees by creating an inclusive culture where 

employees feel connected and aligned with the mission and core/star values.

• Pulse and Engagement Surveys

• Employee Recognition 

• Performance Awards (based on KPIs)

• Wellness

• Diversity

• Remote Team Connection
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© 2022 Cooleaf Inc.

Automated Global 
Rewards Catalog

Types of rewards:

●Gift Cards (Amazon, Hulu, Whole Foods, 

DoorDash, etc.)

●Team Store (Branded water bottles, mugs, shirts, 

etc.)

●Merchandise (Apple Watch, Yeti Cooler, etc.)

●Charity Donations (Make-a-Wish, Humane 

Society, etc.)
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© 2022 Cooleaf Inc.

• Create Employee Surveys that fit the RWA culture

• Use Engagement Data and identify where to focus

• Create and monitor commitments for improving engagement

• Compare results over time across groups and demographics

Employee Surveys
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Employee Lifecycle Surveys

Types of Surveys

• Onboarding

• 30/60/90 Day

• Exit 

• Pulse 

• Full Engagement
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© 2022 Cooleaf Inc.

Cooleaf Launches – March 
6th, 2023

First 30 Days Pulse Survey 
is issued- March 6-17, 

2023

Received 55 Responses –
Avg. scoring of 75.5%

Cooleaf Baseline Survey
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Employee Onsite Activities

11

• Increased Onsite Employee Activities

 Team Building Events- Challenges

 On-Site Trainings 

 Employee Committees

 Appreciation Lunch/Snacks

• Activities tied to DEI and Health & Wellness

 DEI-Focused Lunch and Learns

 Following Diversity Calendar

 Bio-Metric Screening

 Blood Drive
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How Do You Drive Progress

Creates Lasting and Meaningful 
Change

On-going Strategic 
Initiatives Needed

Communicate 
Progress/timelinesMeasurable Goals
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• Recognize and celebrate individual and team performance using Cooleaf

• Identify and discuss key engagement drivers

• Choose focus areas, brainstorm solutions

• Commit to changes that will have the most impact, communicate progress

• Hold everyone accountable for the results of our Employee Engagement 
Strategies

13

In Summary
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 Compensation Committee 
FY 2024 Work Plan 

The Executive Compensation Committee will assist the Regional Water Authority (RWA) in fulfilling its fiduciary 
responsibilities for oversight relating to compensation of RWA’s executives, including annual review of RWA’s 
compensation, review and approval of goals and objectives, and evaluation of the Officers and CEO performance and 
recommended annual compensation of CEO and other officers.   

              July 2023 

   

 WTW Competitive Compensation Assessment 
Review  

 CEO FY24 Strategic Priorities 

 CEO FY23 Strategic Priorities’ Accomplishments 

 CEO & Officer Performance Reviews 

 Review and recommend CEO & Officer 
Compensation 

 Updates to Committee Charter 
 

October 2023  
(special meeting, if required) 

 
 Meet if necessary with topics of interest such as 

Employee Engagement, Succession Planning & 
DE&I. 

 
 

December  2023 
(to be cancelled) 

 
 
 

January 2024 
 

 6 Month CEO FY24 Strategic Priorities update 

 Review Compensation Strategy 

 
 

April 2024 
 

 Meet if necessary with topics of interest such as 
Employee Engagement, Succession Planning & 
DE&I. 

 FY25 Work Plan 
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South Central Connecticut Regional Water Authority 

Minutes of the April 27, 2023 Meeting 

 

The regular meeting of the South Central Connecticut Regional Water Authority (“RWA” or “Authority”) 

took place on Thursday, April 27, 2023, at 90 Sargent Drive, New Haven, Connecticut and via remote 

access.  Chairman Borowy presided. 

Present:   Authority – Messrs. Borowy, Curseaden, and Mss. LaMarr and Sack  

Management – Mss. Kowalski and Calo, and Messrs. Bingaman, Donovan, Hill, 

Lakshminarayanan, Kelly, Matharu, Singh, and Triana 

RPB – Mr. Slocum 

Murtha Cullina – Atty. McCary 

Staff – Mrs. Slubowski 

The Chair called the meeting to order at 12:32 p.m. He reviewed the Safety Moment distributed to 

members. 

Chair Borowy offered the opportunity for members of the public to comment. There were no members of 

the public present. 

At 12:33 p.m., on motion made by Ms. Sack, seconded by Ms. LaMarr, and unanimously carried, the 

Authority voted to recess the regular meeting to meet as the Pension & Benefit Committee.  

Borowy Aye 

Curseaden Absent  

LaMarr Aye  

Sack Aye 

At 12:35 p.m., Mr. Curseaden entered the meeting.  

At 2:12 p.m., the Authority reconvened. 

Ms. Sack moved for approval of the following resolutions, as recommended by the Pension & Benefit 

Committee: 

1. Salaried 

RESOLVED, that the Authority approves a contribution of $3,022,490 to the South Central 

Connecticut Regional Water Authority’s Salaried Employees’ Retirement Plan, effective for the 

actuarial valuation of January 1, 2023; and  

FURTHER RESOLVED, that the Authority approves the continued use of the  PubG-2010 

Above Median Employee and Annuitant with Scale MP-2021 generational improvements (M/F), 

effective for the actuarial valuation of January 1, 2023. 

2. Union 

RESOLVED, that the Authority approves a contribution of $1,727,510 to the South Central 

Connecticut Regional Water Authority’s Union Employees’ Retirement Plan, effective for the 

actuarial valuation of January 1, 2023; and  

FURTHER RESOLVED, that the Authority approves the continued use of the  PubG-2010 

Total Employee and Annuitant with Scale MP-2021 generational improvements (M/F), 

effective for the actuarial valuation of January 1, 2023. 
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3. VEBA 

RESOLVED, that the Authority approves a contribution of $1,640,907 to the South Central 

Connecticut Regional Water Authority’s Retired Employees’ Contributory Welfare Trust, 

effective for the actuarial valuation of January 1, 2023; and 

FURTHER RESOLVED, that the Authority approves the continued use of  the mortality table 

for the South Central Connecticut Regional Water Authority’s Retired Employees’ Contributory 

Welfare Trust, the PubG.H.-2010 Employee, Healthy Annuitant, and Contingent Survivor with 

Scale MP-2021 generational improvements (M/F), effective as of the actuarial valuation of 

January 1, 2023.  

4. Additional Pension Contribution – FY 2023 

RESOLVED, that based, on the recommendation of the its Pension & Benefit Committee, the 

South Central Connecticut Regional Water Authority authorizes an increase of $2,000,000 as a 

combined contribution to the South Central Connecticut Retirement Plan and the South Central 

Connecticut Regional Water Authority Salaried Employees’ Retirement Plan during fiscal year 

2023. 

Ms. LaMarr seconded the motion. The Chair called for the vote: 

 Borowy Aye 

Curseaden Aye 

LaMarr Aye 

Sack Aye 

At 2:14 p.m., Ms. Sack withdrew from the meeting.  

On motion made by Ms. LaMarr, seconded by Mr. Curseaden, and unanimously carried, the Authority 

voted to approve, adopt, or receive, as appropriate, the following items in the Consent Agenda, as 

amended: 

1. Minutes of the March 23, 2023 and March 30, 2023 meetings 

2. Capital budget authorization for May 2023 

RESOLVED, that the Vice President & Chief Financial Officer is authorized to submit 

to the Trustee one or more requisitions in an aggregate amount not to exceed $12,000,000 

for the month of May 2023 for transfer from the Construction Fund for capital 

expenditures. Each such requisition shall contain or be accompanied by a certificate 

identifying such requisition and stating that the amount to be withdrawn pursuant to such 

requisition is a proper charge to the Construction Fund.  Such requisitions are approved 

notwithstanding the fact that amounts to be withdrawn for a particular project may exceed 

the amount indicated for such month and year in the current Capital Improvement Budget 

but will not cause the aggregate amount budgeted for Fiscal Year 2023 for all Capital 

Improvement Projects to be exceeded.     

3. Capital Budget Transfer Notifications for May 2023 

4. Monthly Financial Report – March 2023 

5. Accounts Receivable Update - March 2023 

6. FY 2023-2024 Application Schedule 
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7. Resolutions for Administrative Changes to Secretary of State Filing 

WHEREAS, the Board deems it to be advisable and in the best interest of the Authority 

to authorize and approve the removal of the existing Registered Agent to the Authority 

and to authorize and approve the appointment of MCR & P Service Corporation as the 

Registered Agent to the Authority to accept service of process on behalf of the Authority 

(the “Registered Agent”); and 

WHEREAS, the Board deems it to be advisable and in the best interest of the Authority 

for the Authority to authorize and approve of persons serving in the roles of Chief 

Executive Office and/ or Chief Financial Officer of the Authority as Principals to the 

Authority (the “Principals”); and  

WHEREAS, the Board deems it to be advisable and in the best interest of the Authority 

to authorize and approve delegating to each of those persons serving as President and 

Chief Executive Officer and Vice President and Chief Financial Officer the powers to 

submit necessary business filings to the Secretary of State of the State of Connecticut 

(and other relevant state and federal governmental agencies) for the purposes of 

maintaining accurate and current information pertaining to the Authority including but 

not to limited to updating Registered Agent information and names of Principals.  

NOW THEREFORE LET IT BE RESOLVED, the Authority hereby authorizes the 

appointment of MCR&P Service Corporation as Registered Agent to the Authority; and 

FURTHER RESOLVED, that the names of those persons serving as President and Chief 

Executive Officer and/or Vice President and Chief Financial Officer to the Authority at 

any given time may be referred to as Principals of the Authority; and  

FURTHER RESOLVED, that the presently serving, now or in the future, President and 

Chief Executive Officer of the Authority and/or the Vice President and Chief Financial 

Officer of the Authority (each such person, an "Authorized Officer") be, and each of them 

hereby is, authorized and empowered to submit filings to governmental agencies and to 

take all such actions as the Authorized Officer shall deem necessary, desirable, advisable, 

or appropriate to consummate, effectuate, carry out, or further the transactions 

contemplated by and the intent and purposes of the foregoing resolutions. 

 Borowy  Aye 

 Curseaden Aye  

LaMarr Aye  

Sack Absent 

[BREAK 2:12 P.M. TO 2:25 P.M.] 

Ms. Kowalski, the RWA’s Vice President & Chief Financial Officer, reported on the Authority’s request 

for authorizations associated with the 37th Series bond issuance and to enter the project loan obligation 

and subsidy for a System Wide Radio Telemetry Unit Upgrade (RTU) Project. While the authorization 

for the RTU project is a not to exceed amount, the loan is expected to be approximately $1.2 million with 

a grant of over $400,000. She reported that this is consistent with the rate application and FY 2024 

proposed budget. 

Ms. LaMarr moved for approval of the following resolutions: 

WHEREAS, on April 19, 2018, the Authority adopted and on July 19, 2018, the Representative 

Policy Board (the “RPB”) approved the resolutions which established the general terms and 
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provisions of the Authority’s bonds which may be issued as project loan obligations in one or 

more series delivered to the State of Connecticut in the aggregate principal amount not to exceed 

$5,700,000 to finance, or refinance the cost of upgrades to the System Wide Radio Telemetry 

Unit; and to pay costs of issuance of the Bonds ( the “System Wide Radio Telemetry Unit Upgrade 

Project”); and  

 

WHEREAS, the Authority wishes to provide for the issuance, sale and delivery of the Authority’s 

Project Loan Obligation for the System Wide Radio Telemetry Unit Upgrade Project (the “PLO”) 

and approve the Project Loan and Subsidy Agreement by and between the State of Connecticut 

and the Authority related to the System Wide Radio Telemetry Unit Upgrade Project (the “Loan 

Agreement”).  

 

NOW THEREFORE BE IT RESOLVED, that the President/Chief Executive Officer and the 

Vice President and Chief  Financial Officer or any one of them may apply to the State Department 

of Public Health for eligibility and funding of the System Wide Radio Telemetry Unit Upgrade 

Project and sign such applications and any other documents which may be necessary or desirable 

to apply for eligibility of and to apply for and obtain financial assistance for the System Wide 

Radio Telemetry Unit Upgrade Project from the State’s Drinking Water Fund Program and that 

any such action taken prior hereto is hereby ratified and confirmed; and 

 

BE IT FURTHER RESOLVED, that the Chairperson or Vice Chairperson and President/Chief 

Executive Officer or Vice President and Chief Financial Officer be authorized (i) to issue, sell 

and deliver the PLO in a total amount not to exceed $5,700,000, and (ii) to determine the principal 

amount, date, date of maturity, interest rate, form and other details of the PLO, pursuant to the 

Act and the Water System Revenue Bond Resolution, General Bond Resolution as amended and 

supplemented (the “General Bond Resolution”) or any other provisions of law thereto enabling; 

and  

 

BE IT FURTHER RESOLVED, that the Authority hereby approves the Supplemental 

Resolution authorizing the issuance of the PLO substantially in the form attached hereto as 

Exhibit A, with such changes, omissions, insertions and revisions as the Chairperson or Vice 

Chairperson and President/Chief Executive Officer or Vice President and Chief Financial Officer 

shall deem advisable and which shall be as set forth in one or more Certificates of Determination 

attached thereto; and 

 

BE IT FURTHER RESOLVED, that for the purposes of providing to the Authority the loan 

and grant from the State, the Authority hereby approves the Loan Agreement substantially in the 

form as the President/Chief Executive Officer or Vice President and Chief Financial Officer shall 

deem advisable and the approval of the Authority shall conclusively be determined from any of 

their signatures thereon; and 

 

BE IT FURTHER RESOLVED, that the Chairperson, Vice Chairperson, President/Chief 

Executive Officer and Vice President and Chief Financial Officer, or any one of them, are hereby 

authorized to execute and deliver such documents as may be necessary or desirable to issue and 

deliver the PLO, including but not limited to, the Loan Agreement, and to take such actions or to 

designate other officials or employees of the Authority to take such actions and execute such 

documents in connection with the issuance, sale and delivery of the PLO as are determined 

necessary or advisable and in the best interests of the Authority and that the execution of such 

documents shall be conclusive evidence of such determination; and 
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BE IT FURTHER RESOLVED, that the Chairperson, Vice Chairperson, President/Chief 

Executive Officer or Vice President and Chief Financial Officer, or any one of them are hereby 

authorized to accept such grants from the State for the System Wide Radio Telemetry Unit 

Upgrade Project as set forth in the Loan Agreement and to apply the proceeds of the grant to the 

System Wide Radio Telemetry Unit Upgrade Project, as applicable. 

Mr. Curseaden seconded the motion. The Chair called for the vote: 

 Borowy  Aye 

 Curseaden Aye  

LaMarr Aye  

Sack Absent 

Ms. LaMarr moved for approval of the following resolution: 

WHEREAS, Section 22 of Special Act 77-98, as amended, of the Connecticut General Assembly 

(the “Act”) provides, in pertinent part, that bonds shall be authorized by a resolution of the South 

Central Connecticut Regional Water Authority (the “Authority”) which shall provide for the 

terms and conditions of the bonds, and may provide for any matter which in any way affects the 

security or protection on the bonds; and 

 

WHEREAS, Section 9 of the Act provides that the Authority may delegate to one or more of its 

members, officers, agents or employees, such powers and duties as it may deem proper; and 

 

WHEREAS, on December 15, 2022, the Authority adopted and on March 23, 2023, the 

Representative Policy Board (the “RPB”) approved the resolutions which established the general 

terms and provisions of the Authority’s Water System Revenue Bonds in the aggregate principal 

amount not to exceed $37,000,000 to finance, among other things, the cost of certain capital 

improvements to the water system and which may be issued in one or more series, and  

 

WHEREAS, the Authority may issue bonds to refund a series of outstanding bonds (the 

“Refunding Bonds”) without the approval of the RPB; and 

 

WHEREAS, the Authority wishes to provide for the issuance, sale and delivery of the Authority’s 

Water System Revenue Bonds, Thirty-seventh Series A in one or more series which may include 

“Green Bonds” (the “Thirty-seventh Series A Bonds”) and authorize the issuance, sale and 

delivery of the Authority’s Water System Revenue Refunding Bonds, Thirty-seventh Series B in 

one or more series (the “Thirty-seventh Series B Bonds” and together with the Thirty-seventh 

Series A Bonds, the “Thirty-seventh Series Bonds”). 

 

NOW THEREFORE BE IT RESOLVED, that the Chairperson or Vice Chairperson and the 

President/Chief Executive Officer or Vice President and Chief Financial Officer be authorized (i) 

to issue, sell and deliver the Thirty-seventh Series A Bonds in one or more series which may 

include Green Bonds in an amount not to exceed $37,000,000 and (ii) to determine the principal 

amount, date, date of maturity, interest rate, form and other details of any such series of the Thirty-

seventh Series A Bonds, pursuant to the Act and the Water System Revenue Bond Resolution, 

General Bond Resolution as amended and supplemented (the “General Bond Resolution”) or any 

other provisions of law thereto enabling; and 
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BE IT FURTHER RESOLVED, that the Chairperson or Vice Chairperson and the 

President/Chief Executive Officer or Vice President and Chief Financial Officer be authorized (i) 

to issue, sell and deliver the Thirty-seventh Series B Bonds in one or more series in an amount 

not to exceed $12,000,000 and (ii) to determine the amount, date, date of maturity, interest rate, 

form and other details of the Thirty-seventh Series B Bonds, pursuant to the Act and the General 

Bond Resolution or any other provisions of law thereto enabling; and 

 

BE IT FURTHER RESOLVED, that the Authority hereby approves the Thirty-seventh Series 

A Supplemental Resolution authorizing the issuance of the Thirty-seventh Series A Bonds in one 

or more series, which may include Green Bonds, substantially in the form attached hereto as 

Exhibit A, with such changes, omissions, insertions and revisions as the Chairperson or Vice 

Chairperson and the President/Chief Executive Officer or Vice President and Chief Financial 

Officer shall deem advisable and which shall be as set forth in Certificates of Determinations 

attached thereto; and  

 

BE IT FURTHER RESOLVED, that the Authority hereby approves the Thirty-seventh Series 

B Supplemental Resolution authorizing the issuance of the Thirty-seventh Series B Bonds in one 

or more series substantially in the form attached hereto as Exhibit B, with such changes, 

omissions, insertions and revisions as the Chairperson or Vice Chairperson and the 

President/Chief Executive Officer or Vice President and Chief Financial Officer shall deem 

advisable and which shall be as set forth in Certificate of Determinations attached thereto; and 

 

BE IT FURTHER RESOLVED, that for the purpose of providing for the public offering and 

sale of the Thirty-seventh Series Bonds and further setting forth information relating to the Thirty-

seventh Series Bonds, one or more official statements, substantially in the form of the official 

statement attached hereto as Exhibit C (the “Official Statement”) is hereby approved, with such 

changes, omissions, insertions and revisions as the Chairperson or Vice Chairperson and the 

President/Chief Executive Officer or Vice President and Chief Financial Officer shall deem 

advisable or shall be necessary to provide information concerning the Thirty-seventh Series 

Bonds; and such officers, in the name of the Authority, are hereby authorized to deem the Official 

Statement final when appropriate and are further authorized and directed to execute such Official 

Statement and any amendment or supplement thereto on and after the sale of any series of the 

Thirty-seventh Series Bonds; and 

 

BE IT FURTHER RESOLVED, that the Chairperson, Vice Chairperson, the President/Chief 

Executive Officer or Vice President and Chief Financial Officer or any one of them, are hereby 

authorized to appoint an underwriter or underwriters and a financial advisor and to purchase a 

municipal bond insurance policy to guarantee the payment of principal and interest on the Thirty-

seventh Series Bonds, if the Authority’s financial advisor or the underwriter for the Thirty-

seventh Series Bonds deems it advisable, and execute and deliver such documents as may be 

necessary or desirable to issue, sell and deliver the Thirty-seventh Series Bonds, including but 

not limited to, the Purchase Contracts, the Tax Regulatory Agreements and the Continuing 

Disclosure Agreements and to take such actions or to designate other officials or employees of 

the Authority to take such actions and execute such documents in connection with the issuance, 

sale and delivery of the Thirty-seventh Series Bonds in one or more series as are determined 

necessary or advisable and in the best interests of the Authority and that the execution of such 

documents shall be conclusive evidence of such determination. 

 

Mr. Curseaden seconded the motion. The Chair called for the vote: 
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 Borowy  Aye 

 Curseaden Aye  

LaMarr Aye  

Sack Absent 

Mr. Bingaman, the RWA’s President & Chief Executive Officer, noted that included with the Official 

Statement is the consulting engineer’s report, which was favorable.  

Authority members reported on recent Representative Policy Board committee meetings. 

At 2:36 p.m., Mr. Slocum withdrew from the meeting and Atty. McCary entered the meeting.  

On motion made by Ms. LaMarr, seconded by Mr. Curseaden, and unanimously carried, the Authority 

voted to go into executive session pursuant to C.G.S. Section 1- 200(6)(E) to discuss matters covered by 

Section 1-210(b)(10), pertaining to communications privileged by the attorney-client relationship and 

Section 1-210(b)(5)(B), pertaining to commercial and financial information Present in executive session 

were Authority members, Messrs. Bingaman, Donovan, Hill, Lakshminarayanan, Matharu, and Singh, 

and, Mss. Kowalski, Calo, and Slubowski, and Atty. McCary. 

 Borowy  Aye 

 Curseaden Aye  

LaMarr Aye  

Sack Absent 

At 2:56 p.m., Atty. McCary and Mr. Matharu withdrew from the meeting and Ms. Sack entered the 

meeting.  

At 3:24 p.m., the Authority came out of executive session and Messrs. Kelly and Triana entered the 

meeting.  

Mr. Triana, the RWA’s Real Estate Manager, provided an update on the Application for a non-substantial 

Land Use Plan Amendment for the Relocation on the New England Trail on Authority property in 

Guilford. Ms. LaMarr moved for approval of the following resolution: 

RESOLVED, that the Authority hereby accepts the Application to the Representative Policy 

Board for the non-substantial Land Use Plan Amendment to relocate the New England Trail on 

Authority property in Guilford on Land Units GU 15 and GU 18, as a completed Application, 

substantially in the form submitted to this meeting, and authorizes filing of said Application with 

the Representative Policy Board for approval.  

Ms. Sack seconded the motion. The Chair called for the vote: 

 Borowy  Aye 

 Curseaden Aye  

LaMarr Aye  

Sack Aye 

At 3:26 p.m., Mr. Triana withdrew from the meeting.  

Mr. Kelly, the RWA’s Manager of Design and Construction, provided a presentation for the Authority’s 

Application for the Derby Wellfield Chemical Improvements Project, which included: 
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 Project Background, Scope and Need 

 Alternatives Analysis 

 Budget & Schedule 

 Permitting and Unusual Circumstances 

Authority members discussed timing, including low demand period and supplemental water sources.  

After discussion, Ms. Sack moved for approval of the following resolutions: 

RESOLVED, that the Authority hereby accepts the new Application, dated April 27, 2023, for a 

Project of the Chemical Improvements at the Derby Wellfield located in Derby, Connecticut, as 

a completed Application, substantially in the form submitted to this meeting, and authorizes filing 

said Application with the Representative Policy Board (“RPB”); and  

FURTHER RESOLVED, if approved by the RPB, the President and CEO, or the Vice President 

of Engineering and Environmental Services, are authorized to take any and all actions necessary 

to complete the construction improvements at the Derby Wellfield in Derby, Connecticut; and  

FURTHER RESOLVED, that the Authority authorizes its President and CEO, or the Vice 

President of Engineering and Environmental Services, to file a motion and related materials with 

the RPB to request issuance of a protective order to maintain confidential the information to be 

contained in Appendix A, “Confidential Information,” of the Application. 

Ms. LaMarr seconded the motion. The Chair called for the vote: 

 Borowy  Aye 

 Curseaden Aye  

LaMarr Aye  

Sack Aye 

At 3:41 p.m., on motion made by Ms. LaMarr, seconded by Ms. Sack, and unanimously carried, the 

meeting adjourned.  

 Borowy  Aye 

 Curseaden Aye  

LaMarr Aye  

Sack Aye  

 

 

Respectfully submitted, 

   

 

      _________________________ 

      Catherine E. LaMarr, Secretary 
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South Central Regional Water Authority

Analysis of Accounts Receivable ("A/R")

($000 omitted)

Denotes City of New Haven Invoicing (pre-monthly billing)

Total Accounts Receivable Aging (in days)

April March Feb Jan Dec Nov Oct Sept Aug July June May April March

2023 2023 2023 2023 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022

Under 30 6,922$          4,954$    5,926$          6,550$           6,158$           6,197$           7,228$           8,082$           7,220$           8,465$           6,543$           5,880$           6,441$           4,820$           

31-60 1,513            1,615      1,865            1,621             1,910             2,267             2,454             2,403             2,481             2,216             1,620             1,819             1,493             1,855             

61-90 703               786         1,062            1,070             1,053             966                868                1,222             882                731                1,002             737                1,002             1,573             

91-180                 1,111            1,301      1,583            1,558             1,516             1,382             1,492             1,603             1,476             1,714             1,737             2,062             1,965             1,756             

181-360    1,458            1,591      1,680            1,890             1,828             2,159             2,083             2,014             2,201             1,889             1,606             1,531             1,644             1,918             

More than 1 year   4,864            5,036      5,263            5,239             5,085             4,950             5,090             5,181             4,991             5,085             5,169             5,123             5,311             5,368             

     Sub Total 16,571          15,283    17,379          17,928           17,550           17,921           19,215           20,505           19,251           20,100           17,677           17,152           17,856           17,290           

 Interest due 1,627            1,668      1,699            1,674             1,651             1,648             1,624             1,629             1,561             1,502             1,458             1,464             1,430             1,433             

Total Gross A/R plus interest 18,198$        16,951$  19,078$        19,602$         19,201$         19,569$         20,839$         22,134$         20,812$         21,602$         19,135$         18,616$         19,286$         18,723$         

Aged Accounts Receivable Focus of Collection Efforts

April March Feb Jan Dec Nov Oct Sept Aug July June May April March

Greater than 60 days: 2023 2023 2023 2023 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022

A/R 9,509$          10,121$  11,020$        11,172$         10,864$         10,820$         10,879$         11,378$         10,956$         10,666$         10,702$         10,643$         11,067$         11,724$         

Less: Multi-Tenants (2,868)           (2,705)    (2,806)          (2,923)           (2,831)           (2,900)           (2,931)           (2,812)           (2,762)           (2,690)           (2,496)           (2,508)           (2,694)           (2,640)           

         Receiverships (1,941)           (1,932)    (2,013)          (1,996)           (1,981)           (1,975)           (1,957)           (1,976)           (1,952)           (1,962)           (1,900)           (1,962)           (1,704)           (1,983)           

         Liens (1,703)           (1,778)    (1,793)          (1,835)           (1,867)           (1,808)           (1,803)           (2,069)           (2,105)           (2,210)           (2,455)           (2,435)           (2,545)           (2,469)           

     Total 2,997$          3,706$    4,408$          4,418$           4,185$           4,137$           4,188$           4,521$           4,137$           3,804$           3,851$           3,738$           4,124$           4,632$           

32% 37% 40% 40% 39% 38% 38% 40% 38% 36% 36% 35% 37% 40%

Collection Efforts

April March Feb Jan Dec Nov Oct Sept Aug July June May April March

2023 2023 2023 2023 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022

Shuts * 95$               167$       48$               51$                61$                80$                143$              1$                  2$                  1$                  6$                  2$                  -$                  -$                  

Red Tags ** -                    -             -                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Receivers 60                 48           71                 2                    44                  64                  34                  47                  27                  17                  30                  41                  22                  14                  

Top 100 Collection Calls 21                 41           25                 216                -                    -                    39                  119                834                385                683                496                726                649                

Other 
(1)

1,507            1,517      1,429            1,346             1,550             1,665             1,890             1,227             576                1,441             922                1,204             1,496             1,082             

     Total 1,683$          1,773$    1,573$          1,615$           1,655$           1,809$           2,106$           1,394$           1,439$           1,844$           1,641$           1,743$           2,244$           1,745$           

* Number of shuts 212 292 106               134                150                198                295                3                    1                    1                    3                    4                    -                    -                    

** Number of Red tags -                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    
(1)

  Includes:  Notices and letters and legal initiatives.  
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RPB COMMITTEE MEETINGS 

 

 

Month Meeting Will Attend 

April 2023 Finance Committee (Remote Only) 

Monday, Apr. 10 at 5:00 p.m. Suzanne 

Finance Committee (Special 

Meeting)/Consumer Affairs Committee 

(Regular Meeting)- FY 2024 Budget 

Review (Hybrid) 

Monday, Apr. 17 at 5:00 p.m. 

 

David/Kevin 

Land Use Committee – FY 2024 Budget 

Review (In Person Only – 90 Sargent) 

Wednesday, Apr. 19 at 5:30 p.m. 

 

Kevin 

 

May 2023 Finance Committee (Remote Only) 

Monday, May 8 at 5:00 p.m. 

 

Kevin 

Land Use Committee (Lake Gaillard, 

North Branford) 

Wednesday, May 10 at 4:30 p.m. 

 

Suzanne 

Consumer Affairs Committee (TBD) 

Monday, May 15 at 5:30 p.m. 

 

Catherine 

   

June 2023 Finance Committee (Remote Only) 

Monday, June 12 at 5:00 p.m. 

 
Catherine 

Land Use Committee (In Person Only – 

Possible Field Trip) 

Wednesday, June 14 at 5:30 p.m. 

 

Kevin 

Consumer Affairs Committee (TBD) 

Monday, June 26 at 5:30 p.m.  

 

Suzanne 

 

Confidential Information - For Board Use Only - Do not Redistribute    Page 77 of 85



Internal

Schedule Completion Target Q3 2024

CIS/RWAY Status

1

Accomplishments 

• Project RWAY Kickoff 02/13
• Analysis Phase On Track (Phase Closure 6/30/2023)

• 78 Initial Analysis Sessions – 100% Complete
• 35 Breakout Sessions – 88% Complete
• 19 Initial Interface Sessions – 100% Complete 
• Training & Testing Strategy Sessions Complete 
• Data Migration Activities in progress (ETL1 on Track)

• Project Communications, Resource, & Decision Process Flow Frameworks Established 
• OCM Stakeholder Analysis and Communication Plan Activities Commenced
• Technical Environments

• UMAX Installation Complete on Itineris Azure. 
• Initial Project Team Survey Complete and implemented suggestions.

Decisions, Risks & Issues

• Key Decisions
• GIS will be system of record for Premise, Tap, Curb Valve and Service Lateral
• 6 Key decisions are under progress

• Key Risks – Mitigation Plans Underway
• Monitoring Functional Workstream Workload (Deliverable Acceptance)
• OCM Plan Readiness

• Key Issues - None

Current Activities

• Complete Breakout Sessions (~5 sessions scheduled)
• 13 Confirmation Sessions (5/22 – 6/2) scheduled
• Data Mapping & Conversion Activities for ETL1 (Account Party, Premises, Premise 

attributes, Customer Accounts, Services)
• Continued Project Schedule reviews with RWA input
• Capacity and Demand Management Reviews Begin in June

Next Steps: Design Phase Starts July

• Finalize To Be Processes
• Finalize Configurations
• Data mapping and Conversion activities for ETL 2
• Functional Design of Gaps, Reports, Notices
• Integration Designs
• Core Team Training

Legend:  On Schedule ! At Risk X Late

Capital Budget ~$14.8M (B)

B=Budgeted; A=Actual

Scope No Change
$3,279,194 

(Plan)
$2,544,000 

(Forecast)
FY23 Spend

High Level Timeline by Phase

CIS/RWAY Project Health Indicators
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SOUTH CENTRAL CONNECTICUT REGIONAL WATER AUTHORITY 

PROPOSED RESOLUTIONS 

MAY 25, 2023 

(Adopt FY 2024 Capital and Operating Budgets and Authorize filing with Trustee) 

RESOLVED, that the Authority’s Capital Improvements budget for Fiscal Year (“FY”) 2024 from 

June 1, 2023 – May 31, 2024, including a plan of capital improvements for the FY 2024 through 

FY 2027 and the additional information required by Section 614 of the General Bond Resolution, 

is hereby adopted and ordered to be filed with US Bank, Trustee, pursuant to Section 614 of the 

General Bond Resolution; and 

FURTHER RESOLVED, that the Authority’s Operating budget for FY 2024 from June 1, 2023 

– May 31, 2024, showing on a monthly basis projected Operating Expenses and deposits and 

withdrawals from the several Funds required by the General Bond Resolution, is hereby adopted 

and ordered to be filed with US Bank, Trustee, pursuant to Section 613 of the General Bond 

Resolution. 
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